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10:00 - Online landing space

10:15 - Welcome of the hosts (Daniele Ruscigno, Mayor of Valsamoggia)
10:30 - Draw "how to make toast"

11:00 - Reimagining government (ANZSOG panel)

11:45 - Break

12:00 - Sharing in groups

12:20 - The system game

13:00 - End Activities

TIMEX 2 A
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10:00 - Good morning energizer

10:05 - Opening of the day, recalling yesterday and key concepts
10:15 - Your systemic story + Q&A

10:30 - Your systemic story + Q&A

10:45 - Cynefin Lab

11:45 - Break

12:00 - Causal diagram case study (Valsamoggia on recycling plastic waste)
12:20 - Causal Diagram Lab

12:35 - Feedback questionnaire

12:45 - Q&A Closing and Goodby

13:00 - End Activities

TIMEX 2 A
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Daniele Ruscigno

Mayor of Valsamoggia
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How to make a toast
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Municipalities for an Equitable

# Goal/purpose

# Nodes and connections
# Boundaries

# Dynamic feedback

# Different perspectives
# Time

# Don't Forget people!

How to make a toast
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ANZSOG
Meet REIMAGINING GOVERNMENT:
e o 10 e Thinking in systems
An ANZSOG and CPI series
ANZSOG
ot Warss (Canberra)
[
CONCEPT #5

We need different styles of
thinking fFor different problems

Adrian Brown

Executive Director, Centre for Public Impact

- e —

Reimagining government

Original: https://youtu.be/7MBI3CtHTHE
Our cut: https://youtu.be/MF5lirTS7Po

Dr Luke Crav

Director, Foresight — Australian
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#1 - Reimagining Governance
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ #2 - Complicated & Complex (Cynefin)

rrrrrrrrrrrrrrrrrrrrrr

#3 - Is the interconnections that create the change you want
#4 - No a binary choice
#5 - We need different styles of thinking For different problems

REIMAGINING GOVERNMENT: #6 - Get out of the silos
Thinking in systems

A ANZSOG oot CP sopen #7 - Experimental approach

#8 - Iterative improvement

#9 - Do not copy and paste (no best or good practices - Cynefin)
#10 - Not landing where you planned to land is actually ok

#11 - We want differences we want diversity

#12 - There are many other democratic mechanisms..

Reimagining government

Original: https://youtu.be/7MBI3CtHTHE
Our cut: https://www.youtube.com/watch?v=xMwqa_f57Fw
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Let's talk about

What can | already see in my community?
What is certainly missing?
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Let's play together

This system works by following two simple rules, will you be able to find out
which ones? Can you take control of it?
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See you tomorrow ..




