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DIRECTORS REPORT

Dear Shareholder, 

After Compliments, 

The Board of Directors is pleased to present the Annual Report of Oman Reinsurance Company S.A.O.G. (“Oman 
Re” or “the Company”) along with the audited financial statements for the year ended 31st December 2021.

The Financial Highlights for fiscal year 2021 are summarized below: 

31 December 2021 31 December 2020

OMR OMR

Gross Written Premium (GWP) 27,605,434 24,773,893

Net underwriting result 2,058,254 1,955,540

Investment and other income 2,106,536 1,882,293

Expenditure – General and Admin Expenses (2,596,381) (2,281,759)

Net Profit after tax 1,355,455 1,450,229

2021 had been a challenging year due to the COVID 19 pandemic along with a higher claim activity in the markets 
where we operate. The major event during the year was Cyclone Shaheen, which wreaked havoc and costed pre-
cious human lives along with massive economic losses. In addition to that, COVID 19 and its variants continued to 
affect the overall economic activity around the globe, mainly affecting our marketing and distribution strategy due 
to lockdowns and travel restrictions.   

Despite these difficult circumstances the Company continued to post impressive revenue generation. The Gross 
Written Premium (GWP) increased by 11% to reach at OMR 27.6 million compared to OMR 24.8 million of last year. 
The prudent investment management resulted in an increase of 12% in investment income which reached OMR 2.1 
million in 2021 compared to OMR 1.9 million in 2020.  The net profit after tax reached at OMR 1.3 million, com-
pared to last year’s OMR 1.4 million. The decrease in net profit after tax is mainly on account of lower tax provisions 
in 2020 due to utilization of carry forward tax losses from prior years. 

During the year, the Company also executed the Initial Public Offering (IPO) which was a regulatory requirement on 
the Company. The total subscription received and allocated in the IPO amounts to OMR 2.6 million. The net equity 
of the company increased from OMR 25.6 million in 2020 to OMR 29.3 million in 2021 including the additional 
share capital generated from the IPO. 

Business Environment and Key Initiatives during the year 2021

Oman Re’s Vision is “Reinsurance Protection beyond Expectations”. The Company sees significant potential to 
achieve its Vision knowing that the MENA region specifically remains an attractive, high-growth market for reinsur-
ance given its relatively low levels of insurance penetration. Furthermore, reinsurers in MENA region are expected 
to play an increasingly important part in supporting regional governments’ economic diversification drives away 
from oil; Oman Re is no exception. 

During the past five years, Oman Re has made notable progress by means of various strategic initiatives, to 
strengthen its foothold in the Sultanate and in the wider territorial scope where it operates (Afro-Asian countries). 
Furthermore, support from a highly respected regulatory regime, the Capital Market Authority (CMA) and the sta-
ble economic environment of the Sultanate are additional factors in instilling market confidence in the Company, 
and for the Company to become the preferred reinsurance partner in Oman and the broader region.  

As part of its long-term vision to be a key player in the Omani market and to add value to its economy, Oman Re 
undertook the following key activities during 2021:
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• The Company started Fast Track Program for Omani employees of the Company, local partners of Oman 
Re and members of the Royal Court Affairs in 2019. The Program included 17 assessment-based training 
courses which were specially designed to equip Omani youth with specialised insurance and reinsurance 
knowledge and to prepare them to take more senior roles within the insurance and reinsurance industry 
in Oman. A total of 9 courses under this program were conducted in 2019. During 2020, the Company 
continued the courses through online platforms and conducted 5 courses. The remaining 3 courses were 
completed in 2021. Along with 19 team members from Oman Re, over 50 candidates from local partners 
and the Royal Court Affairs participated in the various courses of the Fast Track Program. 

• The Company executed a series of eight Risk Engineering workshops during April to December 2021, 
which were first of its kind in the Omani market. Along with 16 participants from Oman Re, 25 candidates 
from the local insurance industry benefited from these interactive workshops held via online mode. 

• Considering the increased frequency of natural catastrophe events in Oman in the recent years, Oman 
Re initiated - a national dialogue with the regulator and Oman Insurance Association in view of mitiga-
tion and management of natural catastrophes affecting the Sultanate since 2018. In November 2021, 
following Cyclone Shaheen, Oman Re conducted in coordination with the Capital Market Authority, a 
workshop on this subject involving the Omani Insurance Association and all decision makers of the local 
insurance companies. All participants concorded on the importance of the establishment of a Nat Cat 
Pool for Omani market. A Steering Committee with representatives from six local companies and chaired 
by Oman Re was formed and is actively working on the various technical aspects of the reinsurance pool 
formation. The deployment of the Omani Nat Cat Pool is planned for second half of year 2022. All local 
insurance companies and the Capital Market Authority expressed their agreement in principle that Oman 
Re should be the Nat Cat Pool Manager, which will positively reinforce our status as the reinsurance lead-
er in Oman and boost our brand image regionally.

• Since the current insurance law in Oman imposes a Retakful license and does not allow for Retakaful win-
dow operation, Oman Re formally approached the CMA for securing exemption to establish Retakaful 
window within Oman Re. The CMA duly acknowledged the specificity of Retakaful operation and shared 
with Oman Re in 2021 the draft Retakaful window operation for our comments. Once Oman Re’s Retakaf-
ul window is obtained, it will contribute to further business expansion in Oman and regionally, especially 
to personal lines of business.

• Oman Re increased its business from the local market in 2021 despite a more selective underwriting of 
carefully chosen facultative risks highly exposed to cyclones. In fact, our treaty agreements continue to 
grow, which denote of better acceptance of Oman Re’s brand in the local market. Omani insurance mar-
ket is now our largest producing country contributing 10% of Oman Re’s gross written premiums.

The Company is expected to reinforce its position as a lead reinsurer in Oman in 2022 and in the years 
ahead. Please find below figures of GWP from Omani market by underwriting year:

2021 2020 2019 2018

OMR OMR OMR OMR

Treaty 1,235,359 941,847 594,559 306,291 

Facultative 1,476,944 1,050,840 1,474,652 635,286 

Total 2,712,303 1,992,687 2,069,211 941,577

Corporate Social Responsibility (CSR)

Oman Re is fully committed to a responsible business by contributing back to the society in which it operates. 
During 2021, Oman Re contributed OMR 10,000 with respect to the Cyclone Shaheen victims. 

Under the umbrella of Oman Insurance Association, Oman Re collaborated with the Chartered Insurance Institute 
(CII) and the Foundation for Insurance and Finance Education (FIFE) to conduct two webinars on professional de-
velopment awareness as well as pathways to secure international insurance certifications during June and Septem-
ber 2021 respectively via online mode. Over 300 participants collectively registered for these webinars. 
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The Company will extend its CSR activities during 2022 in respect of education in general and also supporting 
the underprivileged members of the society. The Company is planning to spend OMR 10,000 with respect to CSR 
activities in 2022.

Financial Performance

Premium 

In the year 2021, the total Gross Written Premium was OMR 27.6 million compared to OMR 24.8 million in 2020, an 
increase of 11% year on year. Treaty increased by 52% to reach at OMR 14.1 million compared to OMR 9.3 million 
in 2020; Facultative decreased by 13% to reach at OMR 13.5 million compared to OMR 15.5 million in 2020. 

Claims

In the year 2021, total Net Incurred Claims amounted to OMR 11.3 million as against OMR 7.3 million in 2020. The 
net incurred claims increased by 54% in nominal terms following a planned decision of the Company to increase 
its business retention. However, in terms of net loss ratio the increase is very small, i.e., from 62% in 2020 to 63% 
in 2021. The details are given below: 

(Amounts in OMR)

Sr. No. Description 2021 2020

1. Net claims settled during the year 4,789,045 3,323,221

2. Movement in net outstanding claims  4,519,736 2,438,196

3. Movement in net IBNR claims provision 1,990,987 1,589,292

4. Net incurred claims 11,299,768 7,350,709

Reserves and Provisions

The IBNR (Incurred But Not Reported) reserves of the Company stood at OMR 8.8 million (gross) and OMR 7.2 
million (net) at the end of 2021, against OMR 8.4 million (gross) and OMR 5.2 million (net) respectively for 2020. 

The Reserves and Provisions for the year 2021 are as per the details given below:
(Amounts in OMR)

Sr. No. Description 2021 2020

1. Net Unearned Premium Reserve 9,964,332 7,383,066

2. Net Outstanding Claims Provision (including IBNR) 22,597,748 16,087,025

Total 32,562,080 23,470,091

General and Administrative Expenses 

In year 2021, the total expenditure amounted to OMR 2.6 million as against OMR 2.3 million in 2020. Although ex-
penses as nominal amount increased by 14%, the General and Administrative expenses on Gross Written Premium 
remained at 9% for 2021 and 2020. The details are given below:

(Amounts in OMR)

Sr. No. Description 2021 2020

1. General and Administrative expenses 2,596,381 2,281,759

Total 2,596,381 2,281,759

Investment Income

The Investment and Other income for the year 2021 was OMR 2.1 million as against OMR 1.9 million in 2020. There 
was a significant increase of 12% in investment income compared to prior year as per the below mentioned details:
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(Amounts in OMR)

Sr. No. Description 2021 2020

1 Interest income 1,848,628 1,579,722

2 Dividend income 111,237 55,633

3. Realised gains on sale of investments at fair value 
through other comprehensive income

184,422 228,160

4. Unrealised fair value gains/(loss) on investments at fair 
value through profit or loss

(133) 25,100

5. Gain/(loss) on sale of equipment - 49 

6. Custody expenses (37,618) (6,371)

Total 2,106,536 1,882,293

Share Capital

In line with requirements from the Capital Market Authority (CMA) for licensees, Oman Re’s paid up capital at 31st 
December 2021 stood at OMR 32.6 million (approximately USD 84.7 million), thus fulfilling one of the key licensing 
/ regulatory requirements. 

Reinsurance License

During 2019, the Company successfully renewed its Reinsurance License from CMA for a period of five years up 
to 15th June 2024.

Internal Audit

Internal Audit Department’s (IAD) influence promotes action on audit advice and reinforces staff accountability and 
commitment to results. Its ultimate aim is to enhance Oman Re’s risk management and control systems. In 2021, 
IAD executed the risk-based internal audit plan for 2021, which was approved by the Audit Committee. 

Risk and Actuarial

As part of its remit during 2021, the Risk and Actuarial Department (RAD) has been working on embedding the 
Enterprise Risk Management (ERM) framework throughout the Company, supported by a comprehensive Risk 
Management Policy. It also monitors adherence to the risk appetite set by the Board by means of Top Risks report 
and Risk Tolerance Control reports, with the result of developing a risk-based decision-making process throughout 
the Company.

Future Plans 

Based on our Vision, “Reinsurance Protection Beyond Expectations”, we aim to position Oman Re as a reinsurer 
renowned for providing innovative and responsive solutions. Oman Re complies with best corporate governance 
practices. Through our commitment to the insurance and reinsurance industries, we will continue to build our rep-
utation as a financially strong reinsurer with highly acceptable quality of security. 

To achieve our vision, Oman Re will:

• Be guided by clear and sound underwriting principles and guidelines that lay emphasis on quality rather than 
volume in view of sustained and profitable growth to the satisfaction of our shareholders.

• Be committed to its values of Integrity, Dynamic Culture and Transparency within the workplace and in dealings 
with clients.

• Seek long-lasting and mutually beneficial partnerships with clients.

• Develop and retain a highly motivated professional team. 

• Recognize and reward strong performance; individuals will be appraised for their contribution to the Company 
and rewarded appropriately.
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• Embed and establish systems and procedures so the Company can manage risks and encourage creativity. 

• Comply with Corporate Governance rules to ensure transparency and to protect the interests of the sharehold-
ers and the reputation of the Company.

• In order to obtain a sound financial rating, the Company will maintain risk-adjusted capitalization at levels suf-
ficient to absorb our growth and follow a disciplined underwriting approach.

Year 2021 marked the second year of our 3-year business planning cycle titled “BROADENING OUR HORIZON 
FOR PROFITABLE GROWTH”. Oman Re focused on the following strategic objectives during 2021 and will contin-
ue to do so in the following year:

a)  Enhance business profile and expand profitably.

b) Diversification in terms of both geography and lines of business.

c)  Promote Oman Re as a regional leader.

d)  To manage the credit rating exercise, with the aim of improving the current rating. 

e)  Proximity to clients through regional operations.

f)  Embedding ERM.

g)  Strengthening the Human Capital.

h)  Invest in optimising efficiencies. 

Oman Re Property  

The Company has obtained most of the necessary regulatory permits with respect to the approval of design and 
construction of the property. The Board of Directors are currently reviewing the feasibility of different options with 
respect to the property and therefore will update the shareholders once a course of action is identified.

Initial Public Offering (IPO)

During 2021, the Company finalized its IPO which was a legal requirement on the Company. The Company re-
ceived subscription of 30,775,600 shares against the total number of offered shares, i.e., 117,647,049, at an offer 
price of OMR 0.086 per share comprising a share value of OMR 0.085 per share and offer expense of OMR 0.001 
per share. The Company was listed on MSX on 2nd November 2021.

Acknowledgements and Appreciation 

The Directors of Oman Re wish to acknowledge the valuable guidance and assistance received from the Capital 
Market Authority, Ministry of Commerce and Industry, and the support received from clients and business partners. 
We look forward to receiving their continued support and encouragement. 

The Directors also wish to extend their thanks and appreciation and express their gratitude for the continuing com-
mitment and dedication of its strategic shareholders, the Executive Management and employees at all levels. The 
Directors are thankful to the esteemed shareholders for their support and the confidence placed in the Company 
and the Board.

On behalf of the Board of Directors, the Executive Management and the Staff Members, we are honoured to ex-
press our sincere gratitude to His Majesty Sultan Haitham bin Tarik Al Said for his visionary leadership during these 
difficult times and we pray to the Almighty God to grant him every strength to continue to lead the Sultanate on 
the path of sustainable development. 

Dr. Juma Bin Ali Al Juma
Chairman of the Board  
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REPORT OF FACTUAL FINDINGS 
TO THE SHAREHOLDERS OF OMAN REINSURANCE COMPANY SAOG

We have performed the procedures agreed with you pursuant to the Capital Market Authority (“CMA”) circular 
no. E/4/2015 dated 22 July 2015, with respect to the Board of Directors’ Corporate Governance Report of Oman 
Reinsurance Company SAOG (“the Company”) as at, and for the year ended, 31 December 2021, and its applica-
tion of the Corporate Governance practices in accordance with the amendments to the CMA’s Code of Corporate 
Governance issued under circular no. E/10/2016 dated 1 December 2016 (collectively referred to as “the Code”). 
Our engagement was undertaken in accordance with the International Standard on Related Services 4400 Engage-
ments to Perform Agreed- Upon Procedures Regarding Financial Information. The procedures were performed 
solely to assist you in evaluating the extent of the Company’s compliance with the Code as issued by the CMA and 
are summarised as follows:

1. We obtained the Corporate Governance Report (“the Report”) issued by the Board of Directors and 
checked that the Report includes, as a minimum, all items suggested by the CMA to be covered by 
the Report as detailed in Annexure 3 of the Code by comparing the Report with such suggested con-
tent in Annexure 3; and

2. We obtained the details regarding the areas of non-compliance with the Code identified by the Com-
pany’s Board of Directors, included in the Report together with the reasons for such non-compliance 
as identified for the year ended 31 December 2021. The Company’s Board of Directors have not 
identified any areas of non-compliance with the Code.

We have no exceptions to report in respect of the procedures performed.

Because the above procedures do not constitute either an audit or a review made in accordance with International 
Standards on Auditing or International Standards on Review Engagements, we do not express any assurance on 
the Corporate Governance Report. 

Had we performed additional procedures or had we performed an audit or a review in accordance with Interna-
tional Standards on Auditing or International Standards on Review Engagements, other matters might have come 
to our attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information and is not 
to be used for any other purpose. This report relates only to the accompanying Corporate Governance Report of 
the Company to be included in its annual report for the year ended 31 December 2021 and does not extend to any 
other areas of the annual report or to the financial statements of the Company, taken as a whole.

         
      

BDO LLC, an Omani registered limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms 
part of the international BDO network of Independent member firms.   
BDO is the brand name for the BDO International network and for each of the BDO Member Firms.  

Accountants and Auditors License No. SMH/13/2015, Financial Advisory License No. SMA/69/2015, Commercial Registration No. 1222681. Tax Card 
No. 8056881

      Tel:  +968 2495 5100    Suite No. 601 & 602 
      Fax: +968 2464 9030   Pent House, Beach One Bldg
      www.bdo.com.om     Way No. 2601, Shatti Al Qurum  
          PO Box 1176, Ruwi, PC 112 
          Sultanate of Oman 

Bipin Kapur
Partner

M. No: 043615
Institute of Chartered Accountants of India, New Delhi, India

Muscat 
14 February 2022
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o m a n r e . c o m

Rooted in our values.
Focused on your future.
Backed by our strong values of dynamic culture and integrity, we 
bring you prompt services and innovative reinsurance solutions 
that help your business achieve stability and growth. Our presence 
across geographies including Africa, Asia, Middle East, CEE and CIS 
countries helps us understand the day-to-day changes in regional 
and international markets, giving you the head start to meet your 
business objectives.

Safeguarding businesses internationally from Oman since 2009
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Oman Reinsurance Company SAOG
Corporate Governance Report 
For the year ended 31st December 2021

1. Company Philosophy

The Company is committed to execute all its operations in an environment of highest integrity and quality. We 
promote a culture of best practices, which are consistent with the Code of Corporate Governance for Insurance 
Companies. Those best practices give the comfort to our various stakeholders that the Company’s brand, image 
and goodwill is well protected. The Code of Conduct and Ethics implemented in the Company is of the highest 
standards and it is implemented across all levels of the Company. 

The main principles, which the Company applies to ensure that it is compliant with the various regulations are the 
following: 

a)  The Board of Directors comprises of 7 Directors, of which 4 are independent directors.

b)  The Internal Audit Department is managed by a senior staff member who is independent from the op-
eration and reports directly to the Audit Committee. 

c)  The Compliance Department is managed by a senior staff member who is independent from the oper-
ation and reports directly to the Risk Committee.

d)  Holding the Board Meetings and Committees as per stated Laws of the Sultanate of Oman.

 2. Annual General Meeting

The Annual General Meeting for financial year ended 31st December 2020 was held on 23rd March 2021 and the 
following items were discussed and approved:

1. Board of Directors Report of the Company for the financial year ended 31st December 2020.

2. Corporate Governance Report of the Company for the financial year ended 31st December 2020.

3. Auditors’ Report and Financial Statements of the Company for the financial year ended 31st December 
2020.

4. Related Party Transactions of the Company for the financial year ended 31st December 2020.

5. Ratification of the sitting fees of the Board of Directors and the Committees for the year ended 31st 
December 2020 and approval of the fees for next year.

6. Appointment of Independent External Auditors for financial year 2021 and fixing their fees.

The following Board Members attended the Annual General Meeting held on 23rd March 2021:

1. Dr. Juma Bin Ali Al Juma;

2. Mr. Pramod Kumar Hiran;

3. Mr. Bader Attari; and

4. Sayyid Mohamed Bin Said Al Busaid. 

o m a n r e . c o m

Rooted in our values.
Focused on your future.
Backed by our strong values of dynamic culture and integrity, we 
bring you prompt services and innovative reinsurance solutions 
that help your business achieve stability and growth. Our presence 
across geographies including Africa, Asia, Middle East, CEE and CIS 
countries helps us understand the day-to-day changes in regional 
and international markets, giving you the head start to meet your 
business objectives.

Safeguarding businesses internationally from Oman since 2009
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3. Board of Directors

The composition of the Board of Directors as at 31st December 2021 is as following:

Sr. 
No.

Name and Position Category, Independence and Entity represented Other 
Directorships

1 Dr. Juma Bin Ali Al Juma Non-
Executive

Independent Zeretia Holdings, Cyprus 1

2 Sheikh Nasser Bin Ali Bin 
Saud Al Thani

Non-
Executive

Independent Al-Sari Trading Company, 
Qatar

1

3 Mr. Gamal Mohamed Non-
Executive

Independent Zawawi Trading Company 
LLC, Oman

2

4 Sayyid Mohamed Bin Said 
Al Busaid

Non-
Executive

Independent Himself None

5 Mr. Kamal Tabaja Non-
Executive

Non-Independent Trust International Insur-
ance and Reinsurance 
Company BSC (C), Bahrain

None

6 Mr. Mohammed El Ailah Non-
Executive

Non-Independent Qatar General Insurance 
and Reinsurance Company 
QPSC, Qatar

None

7 Mr. Pramod Kumar Hiran Non-
Executive

Non-Independent Omar Zawawi Establish-
ment, Oman

5

3a. Profile of the Current Board of Directors:

Dr. Juma Bin Ali Al Juma
Chairman

Holder of a PhD in Political Sciences, a master’s degree in Political Sciences and bachelor’s degree in Economics 
and Political Sciences, Dr. Juma is currently Chairman of the Board of Directors at Al Maha Petroleum Products 
Marketing Company. From 2001 to 2008, he was Minister of Manpower and more recently from 2010 to 2015, Dr. 
Juma was Chairman of Board of Directors at Oman Airports Management Company. His previous directorships 
include Chairman of the Board of Trustees and Chief of the Founding Committee at Muscat University; Chairman 
of Oman International Bank; Senior Independent Director as well as Independent Non-Executive Director of HSBC 
Bank, Oman.

Sheikh Nasser Bin Ali Bin Saud Al Thani
Deputy Chairman

Sheikh Nasser has vast experience within the Insurance and Banking sectors and sits on the Boards of several 
regional organizations. Previously, he was the Chairman and Managing Director of Qatar General Insurance and 
Reinsurance Company; Chairman and Managing Director of General Takaful Company; and Deputy Chairman at 
Ahli Bank, Qatar.

Gamal Mohamed
Member

Mr. Gamal Mohamed graduated from college of commerce of Alexandria University in 1977. His core competency 
lies in the area of taxation with experience with Egyptian Tax Authority and the Secretariat General of Taxation, 
Sultanate of Oman until his employment with Omar Zawawi Establishment as tax advisor since 2000.
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Sayyid Mohamed Bin Said Al Busaid 
Member

Sayyid Mohamed Bin Said Al Busaid is the Chief Executive Officer at Al Ekhlas International LLC, Muscat since 
2016. With broad experience within the corporate governance and legal affairs, Sayyid Mohamed earlier was an 
Associate at Al Busaidi Mansoor Jamal – Barristers and Legal Consultants. He was the board member of Muscat 
University. He holds a Bachelor of Business degree with management concentration and a Master of Laws degree 
in International Commercial Law.

Kamal Tabaja 
Member

Mr. Kamal Tabaja is the Group Chief Operating Officer at Trust Re since 2014 and CEO of Trust Insurance Man-
agement (TIM), Bahrain since 2016. Mr. Tabaja is a graduate in Systems and Computer Engineering from Carleton 
University in Canada and a fellow of the UK-based Chartered Insurance Institute (FCII). He commenced his Rein-
surance career with Trust Re in 2002 in the Treaty Department. He moved several positions within the company in 
the Property and Engineering sections and thereafter led the Energy section. In 2013, Mr. Tabaja was promoted 
as Group Chief Underwriter to be followed in 2014 to his current position as Group COO, whereby he leads the 
operations and underwriting teams.

Mohammed El Ailah 
Member

Mr. Mohamed El Ailah is the CEO – Insurance at Qatar General Insurance and Reinsurance Company (QGIRCO). 
With over 20 years of broad experience within the regional insurance space, Mr. El Ailah has held many leadership 
and Board-level positions throughout his career. He has previously worked as Head of Underwriting and COO – 
Insurance at QGRICO, and as General Manager at General Takaful Company, Qatar. He was also Board Member at 
General Takaful Company. Mr. El Ailah holds master’s degree in Insurance and Risk Management from Cass Busi-
ness School of the of City University of London; bachelor’s degree in Mechanical Engineering from the American 
University in Cairo; and he is also an Associate of the Chartered Insurance Institute, UK. 

Pramod Kumar Hiran
Member

Mr Pramod Kumar Hiran is a Science graduate, an Associate Member of the Institute of Chartered Accountants of 
India, and a Member of the Institute of Cost Accountants of India. He has over 27 years of professional experience 
working with merchant bankers, manufacturing organizations and a leading telecom operator in India. He is asso-
ciated with OMZEST group for over 6 years and is on the Board of Muscat Finance SAOG, National Detergents 
Co. SAOG, Oman Agriculture Development Co. SAOC, Akzo Nobel Oman SAOC and Oman Textiles Holding Co. 
SAOC.

3b. Procedure for Nomination of Directors

The Company follows the provisions of the Commercial Companies Law of Oman, Capital Market Authority’s 
(CMA’s) directives and other guidelines in respect of nomination for the membership of the Board of Directors.
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3c. Board Meetings:

During the year, 6 meetings of the Board of Directors were held on 10th February, 23rd May, 7th June, 18th August, 
6th September and 7th December 2021. Details of members’ participation in the Board and Committee meetings 
along with sitting fees paid are given in the table below:

Name of Director Position Board 
Meetings 
Attended

Board Commit-
tee Meetings 

Attended

Sitting 
Fees 

(OMR)

Dr. Juma Bin Ali Al Juma Chairman 6 3 7,800 

Mr. Shaikh Nasser Bin Ali Bin Saud Al Thani Deputy Chairman 6 3 7,800 

Mr. Talal Al Zain Ex-Director 1 1 1,600 

Mr. Bader Attari Ex-Director 2 1 2,600 

Mr. Sanjeev Badyal Ex-Director 3 2 4,200 

Mr. Kamal Tabaja Director 5 7 9,200 

Mr. Sayyid Mohamed Bin Said Al Busaid Director 6 7 10,200 

Mr. Pramod Kumar Hiran Director 6 3 7,800 

Mr. Gamal Mohamed Director 6 5 9,000 

Mr. Mohamed El Ailah Director - - 

4. Audit Committee of the Board

The main role of the Audit Committee of the Board (ACB) is to: 

1. Assist the Board in appointment of external and internal auditors in the context of their independency, 
compensation and terms of engagement.

2. Assist the Board in overseeing and reviewing the financial statements of the Company.
3. Oversee internal audit function and adequacy of internal controls. 
4. Review and recommend to the Board about Company’s policies related to all the accounting practices. 
5. Any other matter provided in the Code of Corporate Governance for insurance companies.

The Committee comprises of 2 independent and 1 non-independent Directors as at 31st December 2021. Mr. 
Gamal Mohamad is the Chairman. During the year, 5 meetings were held on 10th February, 6th June, 18th August, 
6th September and 6th December 2021. 

Details of members’ participation in the meetings are given in the table below:

Name of Director Position Meetings Attended

Mr. Gamal Mohamed Chairman 5

Mr. Kamal Tabaja Member 4

Mr. Sayyid Mohamed Bin Said Al Busaid Member 4

Mr. Talal Al Zain Ex-Chairman 1

The ACB discussed and recommended to the Board to approve, if required, the following:

1. Financial statements submitted by the Management
2. Actuarial reports 
3. External Auditor’s report including Management letter and Management comments
4. Internal Auditor’s reports including Management comments
5. Policies and procedures
6. Authorities and responsibilities of the Senior Management and its compliance
7. Any other matter required by regulations
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The minutes of the ACB meeting were discussed and approved in the subsequent Board Meeting. 

5. Risk Committee of the Board

The purpose of the Risk Committee of the Board (RCB) is to assist the Board in fulfilling its corporate governance 
oversight responsibilities with regard to the identification, evaluation, and mitigation of strategic, operational, and 
external environment risks. The committee has an overall responsibility for monitoring and approving the risk man-
agement framework of the Company.   

The RCB comprises of 3 non-independent Directors as at 31st December 2021. Mr. Kamal Tabaja is the Chairman. 
During the year, 3 meetings were held on 6th June, 6th September and 6th December 2021. Details of members’ 
participation in the meetings are given in the table below:

Name of Director Position Meetings Attended

Mr. Kamal Tabaja Chairman 3

Mr. Pramod Kumar Hiran Member 3

Mr. Mohammed El Ailah Member -

Mr. Sanjeev Badyal Ex-Member 2

Mr. Bader Attari Ex-Member 1

The RCB discussed and recommended to the Board to approve, if required, the following:

1. Risk profile and risk management system framework of the Company. 
2. Retrocession program and policy presented by the Management.
3. Actuary Report.
4. Adequacy of IBNR provision. 
5. Risk Reports presented by the Risk Department.
6. Investment Plan for 2022.
7. Various investment proposals.
8. Rating agency related matters.
9. CMA and other regulatory compliance related matters.
10. Policies and procedures.
11. Any other matter required by regulations. 

The minutes of each RCB meeting were discussed and approved in the subsequent Board Meeting. 

6. Nomination and Remuneration Committee

The Nomination and Remuneration Committee (NRC) was formed to assist the Board of Directors of the Company 
in monitoring and managing in the matters of recruitment, compensation, salaries, etc. Also, to provide consultan-
cy to the Company with regards to employing and compensating.

The NRC consists of 3 independent Directors. Shaikh Nasser Bin Ali Bin Saud Al Thani is the Chairman of the 
Committee. During the year, 3 meetings were held on 7th June, 6th September and 6th December 2021. Details of 
members’ participation in the meetings are given in the table below:

Name of Director Position Meetings Attended

Shaikh Nasser Bin Ali Bin Saud Al Thani Chairman 3

Dr. Juma Bin Ali Al Juma Member 3

Sayyid Mohamed Bin Said Al Busaid Member 3
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The NRC discussed and recommended to the Board to approve, if required, the following:

1. Human Resources Plan for 2022.
2. Human Resources Policies and Procedures.
3. Discussion of a report on HR matters which included the job vacancies, compensation and benefits, 

recruitment and resignation of key staff members.
4. Hiring of key positions.
5. Any other matter required by regulation.

The minutes of each NRC meeting were discussed and approved in the subsequent Board Meeting. 

7.  Profile of Executive Management

Mr. Romel Tabaja, Chief Executive Officer (CEO)
Romel holds a B.Sc. in Banking and Finance from the Lebanese American University in Beirut. Prior to being ap-
pointed to the Oman Re team in 2016, he was Deputy CEO at Trust Re for five years. Romel’s multifaceted experi-
ence comprises a variety of challenging underwriting positions, marketing, managing portfolios as well as general 
management. He has a Certificate in Reinsurance along with a Diploma in Insurance. He has also completed Exec-
utive Management and Financial Programs at INSEAD Business School, France. 

Mr. Khaled Nouiri, Chief Operating Officer (COO) 
Khaled holds a Master’s degree in Insurance and has more than 25 years of non-life reinsurance experience. He 
enjoys in-depth knowledge of the reinsurance business, both in Treaty and Facultative, within the Afro-Asian re-
gion. He has held underwriting, marketing and managerial positions with regional and international reinsurance 
companies before joining Oman Re as COO in 2016. 

Mr. Muzamil Hussain, Chief Financial Officer (CFO)
Muzamil is a Chartered Accountant from Pakistan. He has vast experience in different industries in the fields of 
Accounting and Finance. He has held managerial positions in big four audit firms and an international reinsurance 
company prior to joining Oman Re.

The total remuneration including salary, benefits and end of service contributions for the top five executives during 
the year were OMR 523,196.

The Executive Management of the Company prepares a Business Plan, which sets out the objectives, goals and 
targets of the company for the respective year and Management Plan to achieve such goals and targets. The 
Executive Management coordinates with all Departments of the Company’s divisions to set their goals based on 
the overall Business Plan of the Company. The Board of Directors review the Company’s Business Plan during the 
year and by end of the year, the Baord evaluates the performance of the Executive Management and employees 
in general and decides on the bonus to be paid to the management and the staff based on their respective per-
formances.

8. Communication with Shareholders

In accordance with Article 217 of Commercial Companies’ Law No 18/2019 as amended, the Company will be 
sending the Audited Financial Statements, Board of Directors’ and the Corporate Governance Reports, and the 
Related Party Transactions to the shareholders. Further, the Company will send an invitation to the shareholders to 
attend the Annual General Meeting with the agenda of the meeting, through registered mail or delivery by hand. 
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Given below are the details of the shareholders, their shares and percentage of shareholding (more than 5%) as on 
31st December 2021: 

Sr. 
No.

Name of the Shareholder No of Shares Holding %

1 Qatar General Insurance & Reinsurance Company QPSC 73,750,200 22.296%

2 Trust International Insurance & Reinsurance Company BSC (C) 89,916,700 27.184%

3 Omar Zawawi Establishment 46,500,000 14.058%

4 Zawawi Trading Company LLC 28,500,000 8.616%

5 Ziliano Investments 30,000,000 9.070%

6 Others – holding less than 5% 62,108,700 18.776%

Total 330,775,600 100.000%

9. Profile of the Statutory Auditors:

In the AGM held on 23 March 2021, the statutory auditors BDO LLC (‘BDO’) were appointed.

BDO LLC, the statutory auditors of the Company, have been operating in the Sultanate of Oman since 1976. BDO 
LLC is an independent and legally distinct member firm of BDO International Limited.  BDO, globally the fifth larg-
est professional services firm, providing industry focused Assurance, Tax and Advisory services, has over 88,000 
employees working in a global network of over 1,800 offices situated in 167 countries and territories.

BDO LLC is accredited by the Capital Market Authority to audit listed public stock companies (SAOGs) in Oman. 
BDO LLC billed an amount of RO 13,400 towards professional services rendered to the Company for the year 2021 
(whole amount for audit and assurance services).

This was as per the recommendation of the Board of Directors’ and approved by the Company’s Ordinary General 
Meeting.

10. Business Management & Performance for 2021:

A copy of management discussion and analysis is included in the annual report.

In view of the Management Discussion and Analysis Report, the Board of Directors appreciate the efforts made 
by the management to achieve profitability during the past year, regardless of the various challenges faced by the 
global economy and the Omani insurance market in particular.

11. Movements in the share price:

The company was listed at MSX on 1st November 2021 with issue price of 85 baiza plus 1 baiza issue expenses. 
There was no movement recorded in the share price during 2021 since the closure of the IPO.  Market Price Data 
for the year 2021 – High / Low during each month:

Month
Company Share Price (RO)

MSX Financial

Index 

High Low Close High Low Close

Nov-21 Not Applicable 6,560.844 6,335.088 6,371.888

Dec-21 Not Applicable 6,618.500 6,360.528 6,577.923

12. Related party transactions

Related parties comprise of the shareholders, directors, key management personnel, business entities and any par-
ty having the ability to control or exercise significant influence in financial and operating decisions. The Company 
entered into transactions with shareholders (refer note 21 of the Financial Statements) with significant influence, 
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with entities where Directors have an interest (other related parties) and with senior management. The terms of the 
transactions are mutually agreed (Refer to note 21 of the Financial Statements).

13. Acknowledgement by the Board

We, the Board of Directors, hereby confirm that:

1. The Financial Statements are prepared and presented in accordance with the International Financial 
Reporting Standards (IFRS). They are audited by the Company’s External Auditors.

2. Related party transactions are highlighted in the Financial Statements.

3. The Company has an Internal Audit Department and Compliance Department.

4. There are no material facts or issues, which will affect the Company’s ability to continue its operations 
in the next financial years.

5. The regulators have not imposed any material penalty on the Company during the reporting period.

Dr. Juma Bin Ali Al Juma
Chairman of the Board
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Reimagining relationships.
Reinforcing beliefs with excellence.
Committed to building long-term relationships with all our customers, 
we ensure that we bring you the best services to manage risk with 
diligence and utmost integrity. Our presence across geographies 
including Asia, Middle East, Africa, CEE & CIS countries enables us to 
respond promptly with adaptive reinsurance solutions to help you 
achieve your business objectives on time.

Safeguarding businesses internationally from Oman since 2009

o m a n r e . c o m
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Oman Reinsurance Company SAOG
Management Discussion and Analysis Report
For The Year Ended 31 December 2021

Introduction

Oman Reinsurance Company SAOG (“Oman Re” or “Company”) is the first reinsurance company to be established 
in the Sultanate of Oman with the purpose of writing Facultative and Treaty business from local and international 
markets. Oman Re’s current territorial scope includes all Afro-Asian countries, CEE and CIS markets and it writes 
marine and non-marine lines of business.

Oman Re commenced operations in July 2009 with a paid-up capital of OMR 5,000,000. Capital was gradually 
increased to OMR 30,000,000. During 2021, the Company received additional OMR 2,615,926 during the Initial 
Public Offer making the total paid-up capital of the Company to OMR 32,615,926 as at 31 December 2021.

Fitch Ratings has assigned an Insurer Financial Strength (IFS) rating of ‘BB+’ with stable outlook to Oman Re. 

Reinsurance Market Outlook

Based on Willis Re’s reinsurance market report of September 2021, which tracks the evolution and performance 
of the global reinsurance industry, the reinsurers within the international markets have performed well in the first 
half of year 2021 with a further expansion of their capital base, strong headline underwriting results and Return on 
Equity (ROE). Underlying ROE, while less strong, were nonetheless noticeably improved. 

Global reinsurance dedicated capital totaled USD 688 billion at the end of the first half, up 4% on the restated 2021 
base. Growth came both from the 43 INDEX companies and alternative capital. Focusing on the INDEX compa-
nies, which contribute over 80% of the industry’s capital:

•  The INDEX companies achieved a 5% increase in capital.

• The main driver was a strong level of net income.

•  Also, more of this net income was retained than in recent years, with a little less than half returned to share-
holders. This is likely due to optimism about the current rating environment and the desire to redeploy cap-
ital into organic growth. Some spill-over of last year’s restrictions by some European regulators on dividend 
payments and buy-backs may have also played a role in the lower payouts.

•  Robust equity markets also supported the industry’s capital growth, and this more than offset weakness in 
government bond markets.

•  Capital raising was subdued in the period, following an active 2020.

In view of AM Best’s market segment report of late August 2021, improving market conditions signal change for 
the reinsurers in the MENA region following several years of persisting soft market conditions, pricing and terms. 
The MENA reinsurance market has long suffered from weak pricing driven by ample supply, creating challenging 
operating conditions for the region’s reinsurers. The current market hardening, partly a biproduct of global reinsur-
ance trends as well as in response to regional underwriting performance strains, is a clear tailwind for reinsurance 
providers in the region.

However, challenges persist for MENA regional reinsurers. Ample capacity remains in the market, and the resultant 
competition may curtail the extent to which the region’s reinsurers are able to leverage firming market conditions. 
Available reinsurance capacity in the MENA region comes from many sources, with global reinsurers, regionally 
domiciled players, as well as reinsurance groups from Africa and Asia all operating in the market. Furthermore, the 
economic fall-out from the COVID-19 pandemic adds to the challenges faced by reinsurers operating in the region.

For certain international participants, the appetite to deploy capital in the MENA region is in part driven by the 
diversification offered, with the region overall exposed to a low level of catastrophe risk. For others, and reinsurers 
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domiciled in the region, it provides growth opportunities, often in following participations on programs led by 
international markets.

The composition of capacity has been dynamic in recent periods. Several regional and international players have 
withdrawn from the market, often because they have struggled to generate sufficient returns. Over the past several 
years, reinsurance market conditions across the region have been characterized by highly competitive pricing, an 
abundance of capacity, as well as incidences of large losses. Despite these departures, in AM Best’s view, there 
remains more than enough reinsurance capital available in the region for the market’s needs.

High profile changes in regional reinsurance capacity include the reduction in operations and run-offs of notable 
reinsurers over the last two to three years. Prior to these events, a number of additional local reinsurers faced diffi-
culties, failing to generate sufficient returns, and exited the market over several years. 

It is clear that reinsurers in the region have taken several steps to strengthen underwriting performance. However, 
the ongoing fallout of the COVID-19 pandemic remains, in AM Best’s view, a prominent headwind for MENA (re)
insurance markets. 

Despite the challenges posed by the COVID-19 pandemic and the current economic conditions, AM Best expects 
government-driven expenditure projects to present a longer-term opportunity for (re)insurance markets in the re-
gion. Notably, many countries have made commitments to reduce dependence on petrochemicals and to diversify 
into greener industries. 

Regulatory Changes in Key Markets

The shift towards Risk Based Capital (RBC) continued to be a key theme during 2021 for multiple regimes. In addi-
tion to that IFRS 17 implementation is now in full swing and it will bring substantial changes in not only in insurance 
laws and insurance returns but also will have a long-term effect on product development and capacity deployment. 
Insurance Regulators are expected to come up with guidance on different areas of IFRS 17 that are extremely sub-
jective to ensure that the results across the industry remain comparable.

Financial Highlights

Please find below key financial highlights for the current year and past two years:

2021 2020 2019

Amount in OMR

Gross Written Premium (GWP) 27,605,434 24,773,893 20,413,600

Net Written Premium 20,494,721 13,985,285 9,044,907

Net Underwriting Result (NUR) 2,058,254 1,955,540 1,239,881

Investment and other income (net) 2,106,536 1,882,293 1,502,357

Net profit after tax for the year 1,355,455 1,450,229 814,337

Loss ratio 63.1% 62.1% 66.5%

Commission ratio 25.4% 21.3% 19.3%

Total Assets 104,971,666 94,961,846 76,505,513

Net Equity 29,260,686 25,604,154 23,079,289

The Gross Written Premium (GWP) increased by 11% to reach at OMR 27.6 million compared to OMR 24.8 mil-
lion of last year. The prudent investment management resulted in an increase of 12% in investment income which 
reached at OMR 2.1 million in 2021 compared to OMR 1.9 million in 2020.  The net profit after tax reached at OMR 
1.3 million, compared to last year’s OMR 1.4 million. The decrease in net profit after tax is mainly on account of 
lower tax provisions in 2020 due to utilization of carry forward tax losses from prior years. 



Annual Report 2021

26

2021 had been a difficult year in terms of underwriting due to multiple large losses, which happened during the 
year including Cyclone Shaheen that caused massive devastation in our home market of Oman. The cyclone 
contributed OMR 1.26M to Oman Re’s gross incurred loss from Property, Engineering and Motor classes. The net 
impact as at 31st December 2021 stands at OMR 677K. We expect the gross loss to further deteriorate in 2022 but 
the net impact of the movement on Oman Re will not be material.

The key metrics that drive the overall financial performance are explained below:

Gross Written Premium (GWP)

The Company has a achieved a CAGR of 7.3% during the past 3 years. The main market for the Company is MENA 
including a special focus on our home market i.e. Sultanate of Oman. The major class of business is Property fol-
lowed by Energy and Engineering. The split between Treaty and Facultative business is provided below:

2021 2020 2019

GWP Amount in OMR

Treaty 14,080,445 9,270,174 6,239,254

Facultative 13,524,989 15,503,719 14,174,346

Total 27,605,434 24,773,893 20,413,600

Net Underwriting Result (NUR)

The NUR of the Company has remained stable and positive even though the Company absorbed multiple large 
losses including Cyclone Shaheen during the year. The split of the NUR between Treaty and Facultative is provided 
below:

2021 2020 2019

NUR Amount in OMR

Treaty (542,269) 558,433 582,712

Facultative 2,600,523 1,397,107 657,169

Total 2,058,254 1,955,540 1,239,881

Investment and Other Income

The Company follows a prudent investment allocation with a considerable portion of the investments in fixed in-
come and bank deposits. This has provided the Company with a stable and growing investment income over the 
years. Please find below split of our investment income:

2021 2020 2019

Investment and Other Income Amount in OMR

Interest on bank deposits 1,848,628 1,579,722 1,257,659

Dividend income 111,237 55,633 59,277

Realised gains on sale of investments at fair 
value through other comprehensive income 184,422 228,160 186,043

Unrealised fair value (losses)/gains on invest-
ments at fair value through profit or loss (133) 25,100 -

Gains on sale of property and equipment - 49 4,100

Custody expenses (37,618) (6,371) (4,722)

Total 2,106,536 1,882,293 1,502,357
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Geographical Expansion

During 2021, the Company received license to write business from its Qatar Financial Centre (QFC) Branch. The 
QFC Branch will help in the overall expansion of the Company and will allow us to be closer to the markets in which 
we operate in. The Company will continue to explore strategic locations for expanding its geographical footprint 
as part of the overall business strategy.

Information Technology (IT)

Over the years, the Company has strengthened its IT systems which included substantial investments on both the 
hardware infrastructure as well as the software systems. This has yielded us substantial benefits during the past two 
years where the Company was working at 100% of its capacity during lockdowns and we did not lose any manhours 
due to COVID restrictions. 

During the year, we successfully made modifications to our IT systems to cater for the changes introduced by Value 
Added Tax (VAT) in Oman. The Company has also started the process for automating its data entry process and 
expects to finish it during 2022. This will bring major cost efficiencies to the Company.

Internal Control

The Company operates under the “three lines of defence” model segregating the day-to-day business functions 
from Risk and Compliance function and assurance functions. The importance of internal controls framework and its 
rigorous implementation comes from the Board of Directors and is instilled in the Company’s culture from the top 
to the bottom. The Internal Audit function, which reports to Board’s Audit Committee (AC), executes risk-based 
audit plan, which are approved by the AC. In addition to that, the AC also has constant engagement with the ex-
ternal auditors of the Company with respect to statutory audits.

Enterprise Risk Management (ERM)

The Company has a comprehensive ERM framework, which is embedded in the overall processes of the Company. 
Given the size of the Company, the ERM framework is as per the international standards. The Company maintains 
extensive risk appetite statements, risk tolerance limits and risk registers. The Board’s Risk Committee (RC) also 
reviews the quarterly risk control reports to review the overall status of the Company. The Company also prepares 
Own Risk Solvency Assessment (ORSA) as part of its business planning cycle and also monitors its capital position 
by two different types of capital models from two different credit rating agencies. 
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Sharing local insights. 
Helping business thrive globally.

Based on our thorough understanding of the local market conditions, 
we help you mitigate risk and provide you with prompt reinsurance 
solutions that always keep you ahead of the curve. Our expansive 
presence in regional and international markets including Africa, Asia, 
Middle East, CEE and CIS countries helps us gather crucial data and 
unique insights of any potential market disruptions that might impact 
businesses around the world.

Safeguarding businesses internationally from Oman since 2009
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