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Cracking Case 2022 – Incremental update based on key learning points 

from the July 2022 past paper markscheme 

This document briefly reviews some key learning points from the July 2022 past paper markscheme. 

In general terms, the markscheme was in line with our expectations and therefore we only have minor 

points to note below. However, as always, it appears that the ICAEW examiners have continued to slightly 

tweak and evolve the markscheme and this means that, in certain instances, there are some important 

points to pick up for your November 2022 attempt. 

In addition to reviewing our notes below, we would strongly recommend that you download the full ICAEW 

markscheme itself and review this in detail: unfortunately, we are not allowed to reproduce any ICAEW 

content here for copyright reasons but in preparing our notes below, we have assumed that you will also 

undertake your own study of the July 2022 past paper markscheme. You should also take some time to 

review the similar markschemes for perhaps 5 or 6 recent past papers so that you have a good level of 

exposure to the real ICAEW content. 

Our review below follows our own referencing system rather than the ICAEW referencing system, in line 

with our Cracking Case™ book and tuition materials. 

 

Formatting point: from diamonds to letters 

Before we begin our Box-by-Box review of the July 2022 past paper markscheme, it is worth noting that 

the examiners have made a change to the way in which the different acceptable points are formatted on 

the markscheme. 

Prior to the July 2022 past paper markscheme, each individual acceptable point was indicated with a 

diamond (“♦”) symbol on the markscheme and the examiners therefore tended to talk about “awarding 

diamonds” or the “third diamond in a Box” rather than “awarding marks” or the “third mark in a Box”.  

As in prior years, we followed this terminology in the 2022 edition of Cracking Case™ (which had to be 

finalised and published before the release of the July 2022 past paper markscheme) as well as in our 

related teaching materials.  

The July 2022 past paper markscheme uses a different approach of using letters in brackets to refer to 

each mark (“(A)”, “(B)”, “(C)”, “(D)” and so on). The diamond symbol is no longer used.  

Although it did brighten up our lives slightly to be able to refer to “diamonds” on a regular basis in our 

teaching and materials, overall, we are in favour of this change because it means that in future editions 

of Cracking Case™ and our teaching materials, we will be able to refer directly to, for example, “point (D) 

in Box 2.2” rather than using the longer phrase “the fourth diamond in Box 2.2”.  

However, as the 2022 edition of Cracking Case™ and our related teaching materials had already been 

finalised before this unannounced change to the markscheme format, any content published before the 

release of the July 2022 past paper markscheme will obviously use the term “diamond”. 

So just to confirm that we are aware of this formatting change and it is something we will respond to in 

our work going forwards (including this review of the July 2022 past paper markscheme) but any of our 

materials published earlier in 2022 will necessarily continue to use the term “diamond”.  
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Executive Summary 

Box E.SK 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box E.1a 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box E.1b 

Here we would observe that there were no Key Concerns points noted in the Box as instead there were 

several different marks in relation to specific Recommendations points (with various options separated 

by slash markers, meaning that there were various alternative ways of gaining each mark provided that 

the candidate matched at least one of the specified Recommendations). 

The replacement of the typical Key Concerns points with Recommendations marks is something that 

was also reflected in the Executive Summary markscheme Boxes for Requirement 2 and Requirement 3, 

as we will see below.  

As we do not yet know if this will be a permanent change to the marking approach, we would still 

recommend that you include plenty of Key Concerns points but you should also now ensure that you 

include plenty of Recommendations points as well so that you have both eventualities covered. 

Box E.2a 

This Box was relatively difficult compared to some other past papers as candidates had to specifically 

conclude or recommend on the potential loss of exclusivity to obtain the third mark and conclude or 

recommend on the cashflow impact of the opportunity (or the fact that there could be some restraint of 

trade) to obtain the fourth mark. It is fairly unusual to find specific points of this type in this first Executive 

Summary Box for Requirement 2. 

Box E.2b 

As noted above, there was an absence of Key Concerns points in this second Box with the marks instead 

being allocated to Recommendations points. This is similar to Box E.1b above.  

It is worth noting that the only way to obtain the third mark was to use the specific Recommendation to 

“Negotiate T&C”. We have always recommended that students include this “classic” Recommendation in 

their main Requirement 2 (and Requirement 3) which means that students who followed our advice 

should have pulled through this Recommendation into their Executive Summary automatically, but it is 

worth noting that the examiners seem to like this Recommendation in the Executive Summary. 

Box E.3a 

This Box was largely in line with expectations and included the only Key Concerns point in the July 2022 

Executive Summary markscheme (that it would be important not to miss out on the opportunity to make 

sales ahead of Christmas 2022). 

Box E.3b 

As with Box E1.b and Box E2.b, this Box was full of Recommendations points so we again advise that you 

include plenty of Recommendations in your Executive Summary. 

It is worth noting that the third mark was awarded for using the specific Recommendation to “Negotiate 

T&C” in a similar way to Box E.2b above. However, in respect of Box E.3b, a slash marker was used so an 

alternative way to obtain this mark was to use the specific Recommendation to “Validate figures”. This 
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second alternative is another “classic” Case Study Recommendation which we would hope that most of 

our students would be using by default anyway, so just to note that this Recommendation was awarded 

in the July 2022 past paper Executive Summary markscheme. 

Executive Summary – key learning points 

We have already made this point a couple of times above but just to emphasise that the main unusual 

aspect of the July 2022 past paper markscheme was that the usual specific Key Concerns points were 

generally replaced with specific Recommendations points. As we do not yet know if this will be a 

permanent change in approach but we do know that the examiners have previously stated that there will 

always be quite a few points of a specific nature to match in the Executive Summary, we would 

recommend that you continue with our suggested approach of including plenty of Key Concerns points 

but also make sure that you pull through all of your Recommendations from the main Requirement into 

your Executive Summary … and ideally, if you have any spare time, try to add some further 

Recommendations points just for safety. 

 

Requirement 1 

Box 1.SK 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 1.1 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 1.2 

The points contained in this Box were in line with expectations but we would note that there were only 4 

marks available, which is relatively low compared to the 5 or 6 marks which are normally available in this 

Box. 

As expected, the first mark was available for any statement in relation to the impact of Covid-19 on the 

business. Although we received a large number of emails from students at another tuition provider who 

had apparently been told that Covid-19 was no longer a relevant business factor, it was our view that the 

examiners would continue to award credit for this point and this is what happened in Box 1.2, Box 2.2 

and Box 3.2. 

It is worth noting that an alternative way of obtaining the first mark in this Box was to refer to the “fragile 

economy”. The same applied to the first mark in Box 2.2 and Box 3.2 so this meant that candidates could 

unfortunately not obtain 2 separate marks for referring both to Covid-19 factors and the fragile economy.  

Despite the suggestion from students at another tuition provider that there would be credit for referring 

to the “cost of living crisis”, no mark was available in Box 1.2, Box 2.2 or Box 3.2 for this idea, perhaps on 

the basis that it could be too UK-centric a point since we believe that inflation and energy pricing issues 

are not as significant outside the European area. To play things safe, you may wish to include reference 

to the “cost of living crisis” in your November 2022 response, particularly as the November 2022 exam 

will take place during the UK winter period during which UK citizens are expected to suffer the impact of 

energy cost increases to a greater extent. However, we would not assume that there will be any credit for 

this point since there was none in the July 2022 past paper markscheme. 

Box 1.3 

This Box was in line with expectations, awarding plenty of marks for basic £k or percentage changes in 

relation to revenue. 
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Our only observation would be that an alternative way of obtaining each mark was to refer to the relevant 

revenue mix figure i.e. there was no additional credit for including the revenue mix figures. This is fairly 

unusual as in most other past papers, there has been separate credit for the £k/% changes as compared 

to the revenue mix figures. 

Box 1.4 

This Box was in line with expectations, awarding plenty of marks for basic £k or percentage changes in 

relation to gross profit margin.  

However, it is worth noting that in relation to some marks, candidates could only obtain the relevant mark 

through reference to a percentage change figure i.e. if they only included a £k change figure, no mark was 

available. This is a fairly unusual approach as normally the markscheme will allow either the £k change 

or the percentage change to obtain the mark. As advised elsewhere in this book and in our teaching 

resources, we would recommend that students always include the £k change and percentage change by 

default every time as this is relatively quick to do and protects the student against situations where the 

examiners (rather arbitrarily) decide that only 1 type of figure is acceptable.  

The second slightly unusual aspect of this Box was that the gross profit margin figures were given credit 

as alternatives (using a slash marker) to the £k or percentage changes i.e. there were no separate marks 

for looking at gross profit margin. This approach is similar to that taken in relation to the revenue mix 

figures in Box 1.3 above. 

Overall, as there appears to be some variability in relation to exactly which figures will be awarded credit 

in respect of revenue and profit analysis, the learning point is to fire in as many different figures as you 

can in the time available to try to cover all bases. 

Box 1.5 

The points included within this Box were in line with expectations but it is worth noting that Box 1.5 

contained a “problem-focused” Extra Task for the first time in a July examination since July 2019. In all 

other recent July past papers, the examiner has simply required more accounts analysis to populate the 

marks in Box 1.5 and Box 1.8, rather than requiring candidates to deal with a problem that has arisen at 

the business. 

Given that the November 2021 past paper (written by a different examiner) also included a problem-

focused Extra Task, there does seem to be evidence that the Extra Task is now returning to Requirement 

1, perhaps because the examiners have noted that performance in Requirement 1 has definitely improved 

since the latest version of the ICAEW computer-based assessment software was made available, given 

that this allows candidates to prepare Appendix 1 much more quickly than in the past. 

On a more positive note, the problem-focused Extra Tasks in the November 2021 past paper and July 

2022 past paper were narrative-only in nature and therefore did not require any calculations to be 

performed (in contrast to older past papers involving a problem-focused Extra Task). This should 

hopefully reduce the risk of becoming bogged down or losing confidence in relation to unpredictable 

calculations (something which plagued many candidates at previous sittings where calculations were 

required in relation to the Extra Task).  

Box 1.6 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 1.7 

We have no learning points to note here as this Box was entirely in line with expectations. 
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Box 1.8 

This Box was a second Box on the problem-focused Extra Task, which is normal as usually the examiner 

will allocate 2 Boxes to the Extra Task (whether it relates to more accounts analysis or a problem-focused 

Extra Task).  

Box 1.8 was allocated to Recommendations on how to deal with the problem. The types of point included 

are in line with expectations and we would note that the examiner generously used plenty of slash 

markers so that candidates had various alternative ways of obtaining each mark.  

Box 1.9 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 1.10 

The Recommendations in this Box were in line with expectations and, as usual for Requirement 1, 

required candidates to connect their ideas closely to the “story” of what has happened in Requirement 1, 

rather than relying on the more generic types of Recommendation that will often work in Box 2.10 and 

Box 3.10. 

It is worth noting that the first mark was relatively difficult to obtain as candidates had to provide a 

Recommendation not only to analyse gross profit margin by product but also to discontinue or relaunch 

any loss-making products to obtain a single mark of credit. 

Requirement 1 – key learning points 

Overall, Requirement 1 was in line with expectations so we only have minor learning points to note. 

We would recommend that you continue to refer to the impact of Covid-19 as, despite the statements of 

another tuition provider, this point continues to be relevant, according to the ICAEW examiners. 

Make sure you include plenty of £k and percentage movement figures as sometimes the examiners will 

be quite harsh and arbitrarily decide that credit will only be given for  1 of these types of figure. You should 

also not assume that revenue mix figures or gross profit margin figures will necessarily be given separate 

credit. 

Finally, there would appear to be grounds to assume that there will be a problem-focused Extra Task in 

your November 2022 examination so please prepare on this basis. Although some other recent past 

papers have not included a separate Extra Task by instead requiring candidates to perform more detailed 

financial analysis, the most recent 2 past papers have reverted to the previous approach of always 

including a problem-focused Extra Task. It is extremely important that you do not become bogged down 

in this relatively unpredictable element and the good news is that the problem-focused Extra Tasks in the 

2 most recent past papers have not required any calculations to be performed (in contrast to older past 

papers). 

 

Requirement 2 

Box 2.SK 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 2.1 

We have no learning points to note here as this Box was entirely in line with expectations. 



 
6 
 

© Paradigm Shift Finanical Training 2022. No copying or reproduction permitted. 

 

Box 2.2 

The points within this Box were in line with expectations but we would note that there were only 5 marks 

available which is slightly less than the 6 marks often seen in this Box (and the similar Box 1.2 and Box 

3.2). However, at least there were more marks available than in relation to Box 1.2 in the July 2022 past 

paper markscheme (just 4 marks, as discussed above). 

The first mark in this Box was available for referring to the impact of Covid-19 on the business or for 

referring to the fragile nature of the UK economy. The text for this mark was identical to the similar mark 

in Box 1.2 so there was no credit available for referring to the “cost of living crisis” specifically. 

Box 2.3 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 2.4 

In line with many recent past papers, this Box was allocated to a topic other than Ethics as Ethics has not 

been tested in Requirement 2 for some time. In the case of the July 2022 examination, the replacement 

topic was “commercial issues”, in line with several other recent past papers. 

The points contained within this Box were largely in line with expectations for a “commercial issues” topic 

and therefore required candidates to make extensive use of the specific scenario Exhibit information 

provided in the exam. 

Box 2.5 

In the July 2022 past paper Requirement 2 markscheme, the examiners appear to have returned to a 

“classic” 2-Box approach to Assumptions, rather than using the 3-Box approach seen in the November 

2021 past paper. 

Box 2.5 therefore contained a first point on each of a set of assumptions which were also largely 

rewarded in Box 2.8 through a slightly harder point on the same specific Assumption. This is the usual or 

“classic” approach which we have discussed elsewhere in Cracking Case™ and our tuition resources, in 

which the points in Box 2.8 can be thought of as “extensions” of the points made to gain the marks in Box 

2.5. 

The points in Box 2.5 were in line with expectations except for the fourth mark which made the point that 

as the figures had been provided by the Case Study company itself (rather than, as usual, being provided 

by a third-party), the information could be assumed to be unbiased. Normally, the Exhibit information will 

state that the information has been provided by a third-party, meaning that marks will be available for 

looking at issues of potential bias (as happened in Requirement 3 in the July 2022 past paper 

markscheme: see below). 

Box 2.6 

As the examiners did not take a 3-Box approach to Assumptions, Box 2.6 related to the frequent 

alternative topic of evaluating the results of the financial model. The points were of a similar nature to 

other past paper Boxes of this type, requiring candidates to make comparisons to the revenue target of 

the business, comment on the relative size of the model results and differences between the two models, 

note the issue of low gross profit margin and the implications of not meeting the forecasted figures. 

The only point we would note is that the sixth mark had the word “further” in bold when referring to the 

mark available for stating that “Any further changes in assumptions will impact calc/decision”. In all other 

past paper examples of this markscheme point, the word “further” has not been specifically required so 

this is a key learning point if you wish to pick up the otherwise easy marks available for making this 

relatively obvious point. 
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Box 2.7 

This Box was the second Box in relation to “commercial issues” and it required candidates to extend the 

points made to attract credit in Box 2.4, in a similar way to the 2-Box approach to Assumptions which we 

have discussed above, rather than this second Box relating to completely separate “commercial issues” 

ideas. It is therefore recommended that you slightly develop your Assumptions and “commercial issues” 

points while also remembering that Case Study does not require highly complicated or “rocket science” 

points to be made, particularly given the extreme time pressure involved in the examination!  

Box 2.8 

As noted above, this Box was the second or “extension” Box in relation to assumptions. The specific 

points required were largely in line with expectations but it is worth noting that one of the alternative ways 

of obtaining the first mark required candidates to note that one of the assumptions appeared to be 

“reasonable”. 

As explained elsewhere in this book, it is extremely rare for any Assumptions marks to be available for 

stating that an Assumption is “reasonable” as generally the Assumptions marks will be available for 

criticising the assumptions. It is worth noting that candidates could still obtain the first mark in Box 2.8 

through an alternative point of a standard, critical nature so candidates who were purely critical in their 

approach could still have picked up all the marks available, despite this relatively rare reference to 

something being “reasonable”. 

Box 2.9 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 2.10 

We have no learning points to note here as this Box was entirely in line with expectations. 

Requirement 2 – key learning points 

The July 2022 past paper markscheme provides a good example of “commercial issues” points which 

you may wish to study, given that this alternative to Ethics marks has been tested relatively frequently in 

the recent past papers. 

We would strongly recommend that you specifically include the word “further” when making the 

otherwise obvious point that changes in assumptions will affect the result of the model. 

We would suggest that you slightly develop your Assumptions and “commercial issues” points to ensure 

that you have an opportunity to pick up the second mark available in Boxes such as Box 2.7 and Box 2.8. 

 

Requirement 3 

Box 3.SK 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 3.1 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 3.2 

We would note a couple of things in relation to this contextual Box. 
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Firstly, in line with the finding above that Box 1.2 and Box 2.2 had fewer marks available than is typical, 

Box 3.2 only had 5 marks available. 

Secondly, we would note that the marks tended to relate to contextual facts about the Case Study 

business itself (and particularly the specific nature of its existing board games) rather than to any facts 

about the other named third-parties mentioned in the question Exhibit material: points relating to these 

third-parties were, however, given credit in other Boxes on the markscheme. As explained elsewhere in 

this book, it is therefore very important that you do not think of the contextual Boxes (Box 1.2, Box 2.2 

and Box 3.2) as necessarily being Boxes about “the market” or “the economy”. Sometimes, marks will be 

available for points relating to the Case Study business itself, although marks of this “internal” type do 

not normally account for quite as many marks as was the case in Box 3.2 in the July 2022 past paper 

markscheme. 

The first mark in this Box was available for referring to the impact of Covid-19 on the business or for 

referring to the fragile nature of the UK economy. The text for this mark was identical to the similar mark 

in Box 1.2 and Box 2.2 so there was no credit available for referring to the “cost of living crisis” specifically. 

Box 3.3 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 3.4 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 3.5 

As expected, this was the first Box on Ethics and the points within the Box were largely in line with 

expectations. 

However, we would note that only 5 marks were available rather than the 6 marks normally on offer in 

relation to the first Ethics Box. This would have made it slightly more difficult than usual to pass this first 

Ethics Box. 

Secondly, we would note that the first mark in Box 3.5 (as well as the follow-on mark in Box 3.8) was 

awarded for noting the possibility of biased information being provided by a third-party with a vested 

interest in the project. In some other recent past papers, the issue of bias has not been treated as an 

Ethics point but rather as perhaps an Assumptions or operational/strategic point so it is worth noting 

that you should not always assume that issues of bias will necessarily be categorised as an Ethics issue. 

Box 3.6 

This Box related to basic narrative appraisal of the results of the financial model and the points included 

were largely in line with expectations. 

As usual, there was a small amount of credit for querying the reasonableness of the figures but we would 

note that the extent of the credit available here (which was in line with many other recent past papers) 

was perhaps slightly less than many candidates would have expected, given that the Requirement 3 

Exhibit contained more information than usual on Assumptions points. The learning point therefore 

appears to be that even if the Requirement 3 Exhibit information contains a lot of Assumptions points, 

this will not necessarily flow through into the allocation of a dedicated Assumptions Box in the 

Requirement 3 markscheme (this was certainly not the case in the July 2022 past paper Requirement 3 

markscheme). 

Put another way, it remains the case that Requirement 2 is the Assumptions-heavy Requirement whereas 

Requirement 3 will tend to allocate more marks for Ethics, operational and strategic issues.  
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Our only other observation in relation to Box 3.6 is the same as that noted above regarding Box 2.6 on 

the point that the markscheme specifically required the word “further” (emphasised in bold on the 

markscheme) when making the point that “Any further assumption changes will impact on the price”. As 

we noted above, the learning point is therefore that you now need to include the word “further” when 

making this general point about assumptions even though the word “further” was not required to obtain 

credit for the same idea in other recent past paper markschemes.  

Box 3.7 

This was the second Box on operational and strategic issues with the marks available falling in line with 

expectations. 

We would just note that 4 of the marks in this Box (which had 6 marks available) were follow-on or 

“extension” points which connected back to the related ideas which had to be stated to obtain credit in 

Box 3.4. As explained elsewhere in this book, sometimes the points in Box 3.7 will be follow-on or 

“extension” points whereas, on other occasions, the points in Box 3.7 will simply be completely different 

ideas. It is therefore important to prepare for both eventualities in the way that you construct your 

Requirement 3 answer. 

Box 3.8 

This was the second Box on Ethics points and it is worth noting that all 5 marks in this Box were follow-

on or “extension” points in relation to the same set of 5 ideas which were accepted to obtain credit in Box 

3.5 (the first Ethics Box). It therefore follows that you should always slightly develop your Ethics points in 

a similar way to your Requirement 2 Assumptions points, “commercial issues” points and operational 

and strategic points. 

Box 3.9 

We have no learning points to note here as this Box was entirely in line with expectations. 

Box 3.10 

We have no learning points to note here as this Box was entirely in line with expectations. 

Requirement 3 – key learning points 

Ensure that you do not treat the “contextual” skill as necessarily relating to points outside of the business : 

often, a lot of the marks available in Box 3.2 (and similarly Box 2.2 in relation to Requirement 2) will be of 

this nature but sometimes the marks available might require knowledge of the Case Study business and 

its products/services, as was the case in the July 2022 past paper markscheme. 

It appears that the examiners will treat Requirement 2 as the “Assumptions-heavy” Requirement whereas 

Requirement 3 will tend to have fewer marks for this issue, even when the Exhibit information in the Exam 

Paper provides quite a lot of points in relation to assumptions.  

Make sure you include the word “further” when making the point that “Any further changes in assumptions 

will affect the results of the model”.  

Subject to the significant issue of time pressure, try to develop your operational, strategic and Ethics 

points a little as sometimes the marks in the second relevant Box will be awarded for slightly developing 

or “extending” the point that you made to obtain credit in the first relevant Box. We would strongly 

recommend that you look at the specific points in the July 2022 past paper markscheme and other recent 

past paper markschemes where an extension of the point is required (indicated by a “>” symbol in the 

first of the 2 connected Boxes) so that you can see some concrete examples of the types of point to 

include.  
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Overall conclusion – as usual, “evolution, not revolution” 

We hope that you have found our review of the July 2022 past paper markscheme above useful. As 

always, we have tried to take a thorough approach to ensure that you are as up-to-date as possible but 

even though we have managed to write almost 10 pages of update content, in practice, the learning points 

from the July 2022 past paper markscheme are relatively minor in nature.  

Hopefully, you will therefore be able to implement our technique advice relatively easily as the July 2022 

past paper markscheme certainly does not mean that you need to ditch our general technique advice 

completely – rather, you just need to make a few “tweaks” to your approach to allow for the minor  (but 

still important) issues noted above. 

Best of luck with your preparations and your examination! 

 

 

 


