
T�� R���� P���
A� ��� R���� T���

E������� F���������

Improve how business gets done

M������� S�������, O�� O������ - R��� R������



 

True cost transformation simplifies, refocuses, and 
strengthens your organization to spur growth and improve 
customer experience. 

Our approach leverages traditional elements of cost analysis 
with a robust methodology supporting customized 
capabilities that enable you to promote, reward, and 
continually improve a sustainable cost management 
structure. We do this through no-cost assessments and 
outcome-driven commercial agreements that limit downside 
risk and maximize value for the business.
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True cost transformation is about 
simplifying, refocusing, and strengthening 

your organization so you can pursue 
growth and provide a better customer 
experience. We guarantee cost savings 

results 

Over the last 40 years, we’ve had the right plan for over 400 
projects across 45 countries. We’d like to come up with the 
right plan for you too. We’ve packaged everything we’ve 
learned into seven core services that are process-driven, 
methodology-rich, flexible for your unique needs, and have 
worked every time. They have been field-tested to move 
you from your current state into a high-performance future.
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expertise, along with deep geographic experience and industry 
knowledge spanning 40 years. 

Our M&A advisory experts can help you every step of the way 
to improve your success through pre-acquisition due diligence 
for maximum value and ensuring the highest possible return 
from divestitures. 

Take advantage or our unrivaled 
transaction integration expertise, along 

with deep geographic experience and 
industry knowledge spanning 40 years

Change is inevitable, the only unknown is how you’re going to 
adapt to it. That’s where we come in. We’ve worked with 
leaders across industries and around the world during their 
most transformative times, whether the implementation of 
new programs or a complete restructuring of business-as-usual.  
As well helping to reduce costs, mitigate risk, increase 
realization of value, increase employee buy-in, and reposition 
for unlimited success. 

Those we’ve worked with have emerged stronger, more agile, 
and better prepared for whatever else comes their way. We can 
do the same for you.
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Our deep experience working with market 
leaders across industries and geographies on 
their most transformative programs informs 

our approach and focus on effective 
change-management

BIG MOVES REQUIRE BIG EXPERIENCE

STRONGER, MORE AGILE
HIGH-PERFORMANCE CHANGE

SIMPLIFY, REFOCUS & SAVE

Improve how business gets done
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Map a course to success from the innovation 
lab to the back office and across your entire 

value stream. We partner with you to design 
and implement an unconstrained, end-to-end 

program to transform your operations

Disrupt your business before someone else 
does it for you, by connecting the 

operational dots and becoming more agile, 
efficient and high-performing

Our methodology will upgrade and 
empower your ability to make the right 

decisions at the right time
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We help drive transformation and build up 
your business by bringing together the 

capabilities and technologies you need in a 
digital age

We will partner with you to design and implement an 
unconstrained, end-to-end program that will transform 
operations across your business. We’ll ensure you can 
maximize your competitive advantage, strengthen 
organization alignments and enhance the connections 
between operations and strategy.  

By harmonizing and optimizing your operational strategy, we 
can create an operations model to improve business 
resilience, support meaningful customer loyalty and
optimize processes across the board.

The world moves too fast to stay in one place. You need to be 
willing to disrupt your business before someone else comes 
along and does it for you. This is where we can help. Our 
transformation solution is a battle-tested method we’ve 
perfected over 40 years for hundreds of businesses. 

The result is a more agile, efficient, high-performing 
organization ready to handle whatever comes your way. Let us 
dive deep into your inner workings so we can help you 
leverage your strengths, resources, and initiatives for real 
results—guaranteed.

We drive transformation and build businesses by bringing 
together the capabilities needed to help organizations grow 
and thrive in the digital age.  We drive digital transformation 
and build businesses by aligning technology, systems, and 
tools to deliver results that directly impact revenue, cost, and 
client experience.  

We are platform and technology agnostic, so we work with 
our customers to leverage and operationalize the technology 
that is best suited to their unique business needs. 

We show you how to measure for real results, so your team 
can manage toward your objectives. Our Performance 
Management Methodology works by empowering you to 
make the right decisions and act based on those decisions 
immediately. 

It’s about providing actionable insights that drive the flow of 
information. You will have the data, tools, and processes at 
your fingertips to effect real change in real-time. We help you 
build a culture of empowerment, but also accountability, that 
consistently delivers results.

BUILD A CULTURE THAT BUILDS YOUR BUSINESS

WHERE PURPOSE MEETS FLEXIBILITY, 
INNOVATION & EFFICIENCY

ADAPT, EVOLVE & THRIVE

LEVERAGE THE TECHNOLOGY THAT'S
SHAPING THE FUTURE



Improve how business gets done.
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Free Assessments
Fixed Cost Contracts
Guaranteed Results
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