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Introduction from the Board

On behalf of the Accreditation Council, I am pleased to present our Statement of Intent 
for 2022 to 2026. This document provides the strategic framework that gives direction to 
our organisational purpose of protecting the health and wealth of New Zealand through 
recognition and assurance of global best practice. 

Much has changed since the Council’s last Statement of Intent. We are in the midst of 
a pandemic with no clear end in sight. There are major organisational reforms being 
undertaken by government, notably Health NZ and the Three Waters programme. 
Demand for residential building consents has increased significantly in recent years, 
placing building consent authorities under significant pressure. There are increasing calls 
for faster progress on activities related to environmental sustainability, and in particular 
for reducing greenhouse gas emissions. In all of these areas conformance assessment 
already plays an important role in the effective, efficient, and safe delivery of products 
and services, and we anticipate that this role will substantially grow and diversify into new 
sectors across the next four years.  

Our Statement of Intent for 2022 to 2026 will drive growth and diversification. It delivers 
against four strategic outcome areas that are closely aligned with the Government’s 2021 
Wellbeing Objectives (see Strategic Intent below). These outcomes are: 

1. Enhanced health and safety of New Zealanders

2. Business and consumers interacting with confidence to participate in a fair  
 and thriving economy

3. Easier access to international markets through reduced technical barriers

4. A climate-resilient, low-emissions, and sustainable economy

 
We will achieve these outcomes through a range of actions delivered in the form of 
accreditation, certification, and associated training activities for client organisations, 
plus international engagement to improve access for New Zealand’s products and 
services in overseas markets.

We will work closely with government departments – particularly regulators – and 
other stakeholders, to articulate the importance of conformance assessment and to 
determine how it can be applied flexibly to increase the range of outcomes it delivers. The 
overarching outcome of our work will be increased confidence in New Zealand products 
and services, which in turn will provide a measure of certainty in an uncertain future.

Paul Connell 
Chair

Nicole Anderson 
Chair Audit & Risk Committee
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The Accreditation Council is an Autonomous Crown Entity under the Crown Entities Act 
2004. The members are appointed by the Minister of Commerce and Consumer Affairs 
in accordance with the Standards and Accreditation Act 2015 (Accreditation Act) which 
sets out the functions of the Council. The Council is monitored by the Ministry of Business, 
Innovation, and Employment (MBIE).

The Council operates as International Accreditation New Zealand (IANZ) for provision of 
accreditation services; and as the New Zealand Quality College (NZQC) for all training 
activities. Wholly-owned Telarc Limited (Telarc) is a Crown Entity Subsidiary under the 
Crown Entities Act 2004, and is registered under the Companies Act 1993. Telarc provides 
certification services, has its own board of directors, and operates independently of IANZ.

The collective duties of the Accreditation Council under the Crown Entities Act include: 

• ensuring IANZ acts consistently with its objectives, functions, Statement of Intent,  
 and Annual Statement of Performance Expectations; 

• performing its functions efficiently, effectively, and consistently; and 

• operating in a financially responsible manner.

The Council’s functions include promoting good practice in conformity assessment and 
laboratory testing, and developing and maintaining accreditation schemes. It comprises 
five to seven members appointed by the Minister on advice from MBIE’s Trade and 
International Team. Council members also have individual duties to: 

• comply with the Accreditation Act (including with respect to disclosure of interests); 

• act with honesty and integrity; 

• act in good faith and not at the expense of the Council’s interests; and 

• act with reasonable care, diligence, and skill.

The Council receives no Crown funding; it is entirely funded by client fees. 

Accreditation 
Council 
Overview
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To protect the health and 
wealth of New Zealand through 
recognition and assurance of 
global best practice.

Our purpose

Provide independent 
assurance of technical 
competence for conformity 
assessment bodies

Accreditation

Participate in key 
international committees 
that deal with mutual 
recognition arrangements 
and provide technical 
solutions to facilitate trade

Recognition

Provide audits of end-user 
organisations for compliance 
against quality, food safety, 
health and safety, and 
environmental management 
system standards

Certification

Provide training to support 
both accreditation and 
certification clients

Training

Our role
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Accreditation: IANZ

IANZ provides formal independent recognition of the competence of conformity assessment 
bodies (e.g. laboratories, inspection bodies, medical imaging services, proficiency 
testing providers, and reference materials producers) for a specific scope of activity. This 
accreditation provides assurance that the results of tests, imaging, and safety inspections 
that these organisations perform are accurate and can be relied upon.

By providing independent assurance of technical competence and therefore providing 
confidence that products and services are safe, IANZ accreditation improves business 
performance and assists in increasing quality for the benefit of all New Zealanders. Through 
IANZ accreditation, overseas regulators and customers have assurance that test results 
are reliable, providing confidence in the safety and labelling of NZ products.  Regulatory 
acceptance of test reports enables exporters to reduce compliance costs, gives certainty 
regarding access to overseas markets, and helps protect New Zealand’s global reputation as 
a responsible producer of quality products.

Certification: Telarc

Telarc is the largest New Zealand-owned, standards-driven, management system 
certification body. Telarc audits compliance against food and wine safety, as well as 
conformance to quality, health and safety, and environmental management system 
standards. 

Telarc certification provides independent assurance that management systems (quality, 
environmental, and health and safety) comply with predominantly international standards. 
Additionally, Telarc provides verification services on behalf of the Ministry for Primary 
Industries, to assess organisations’ compliance against the regulated food and wine safety 
standards.

Organisations, industry bodies, and regulators utilise certification for a number of reasons 
including: reduction of risk, ascertaining compliance, identifying business improvement 
opportunities, and to better understand organisations’ relative performance via an 
impartial standards-driven assessment. Having the Telarc tick of approval is used by 
industry and organisations alike to differentiate their products and services both locally and 
internationally.
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Training and Skills Development: NZQC

To assist customers and businesses to meet the requirements of accreditation or certification, 
the Council also offers training services through its training division, the NZQC. Where 
overseas agencies require assistance, this is provided by the NZQC on a commercial basis.

NZQC, a division of IANZ, is New Zealand’s leading training provider for accreditation, 
certification, and other compliance services. Courses are offered in auditor training, 
standards compliance, and technical issues associated with accreditation and certification, 
such as a guide to uncertainty in measurement.

International Recognition and Advocacy Services: IANZ 

IANZ has signed international mutual recognition arrangements (MRA) with International 
Laboratory Accreditation Cooperation (ILAC) and Asia Pacific Accreditation Cooperation 
Incorporated (APAC) that require overseas accreditation bodies to accept test, inspection, 
and related reports from New Zealand-accredited organisations on the same basis as if they 
were accredited in their own country.

Testing and inspection certificates from IANZ accredited organisations are recognised 
in over 100 countries through the ILAC MRA , and other agreements.  The effect of this 
MRA is that products exported from New Zealand may go directly onto the market in 
overseas countries without further testing or inspection. IANZ continues to work with ILAC 
to increase the number of countries whose accreditation bodies are signatories to the MRA, 
and to achieve greater recognition of accreditation by regulators in major markets. IANZ 
accreditation of laboratories and inspection bodies provides the rigour and assurance that 
overseas regulators require, enabling direct market access for products exported from New 
Zealand. 
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Supporting five 
key sectors...

Health

Food / Water / 
Agriculture

...with accreditation, 
certification, training, and 
overseas acceptance...

Construction / 
Engineering

Environment

Consumer 
Products

450 
clients trained 
each year in quality 
management

934 
active 
accreditations

Accreditation Council Profile (for FY2021)
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... to protect the  
health and wealth of  
New Zealand.

$41 billion 
in exports supported 
by IANZ5

199,500 
construction 
workers who need 
to be kept safe2

210,000 
CT and MRI Scans1

$33 billion 
of locally made 
food needing robust 
safety systems4

47,000 
consented dwellings 
that need accurate 
inspection3

103 
countries recognise 
NZ conformance

1417 
registered 
certifications

745 
accredited 
organisations

1. Position Statement: Patient Access to Imaging Services in NZ, The Royal Australian and New Zealand College of Radiologists, April 2020.
2. www.stats.govt.nz/news/high-rises-in-construction-jobs (December 2020) 
3. www.stats.govt.nz/assets/Uploads/Building-consents-issued/Building-consents-issued-September-2021/Download-data/ 
 building-consents-issued-september-2021.xlsx (September 2021).
4. A Strategy for New Zealand Food Safety 2019-2024: www.mpi.govt.nz/dmsdocument/38951/direct   
5. IANZ: The Economic Side, NZIER Report commissioned by IANZ (April 2020)
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COVID-19

New Zealand has managed to achieve a level of normalcy during the COVID pandemic, at 
first through measures that produced a relatively low incidence of COVID-19 infections, and 
then through high vaccination levels. However, the pandemic remains a global challenge 
across societies, economies, and health care systems. With borders being tightly managed, 
and global logistics challenges, shipping into New Zealand is taking longer resulting in supply 
constraints. Along with accelerating demand for most goods, inflation and the cost of doing 
business are increasing. The impact of the pandemic is expected to grow, widen, and last 
longer than many had initially predicted. It is impossible to determine an accurate picture 
of the impact of COVID-19 in forthcoming years; this will depend on variables such as the 
success of national and global vaccination campaigns, the appearance of new COVID-19 
variants, and the efficacy of non-pharmaceutical interventions. What does seem certain is 
that the way we work, travel, and live will continue to differ from our pre-COVID-19 situation.

Implications: COVID-19 globally has created the need to review the accreditation and 
certification models, and introduce new modes of NZQC training delivery. While the 
primary driver for these changes is business continuity, the changes also provide increased 
operational flexibility in the long-term. The requirement for the Accreditation Council to have 
at-the-ready protocols for maintaining conformance will continue with the ongoing threat of 
restrictions, however a new imperative has emerged for developing more automated, remote, 
cost-effective, and efficient models for assessing, auditing, and training. 

Operating 
Environment
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Government Reforms

The past two years have seen the government make step-change reforms in a number of 
critical sectors. Two of these are particularly relevant to IANZ. The current New Zealand 
health system is complex, fragmented, and has experienced persistent performance issues 
along with inconsistent services and issues related to equity of outcomes. It is now in the early 
stages of consolidation from 20 regional District Health Boards and 30 Public Health Units 
into a single nationwide health service, Health New Zealand, with four regional divisions 
and a new Māori Health Authority.  Similar to the wide-sweeping reforms of the health sector 
under the Three Waters Reform programme the management of assets are proposed to shift 
from 67 different councils to four new publicly-owned multi-regional entities. This is to create 
scale and operational efficiencies and address broad challenges facing the delivery of water 
services and infrastructure. 

Implications: Sector reform could fundamentally change the structure of the IANZ client 
base, may lead to new procurement practices, and may even produce different views on 
the value and importance of accreditation. This is not viewed as a threat by IANZ as there 
are opportunities to improve conformance in many sectors. For example, not all standards 
assessors are accredited and therefore do not offer the robustness and consistency needed 
to provide assurance. The opportunity is available for IANZ to proactively connect with the 
group of advisers and decision makers who are designing government sector reform to assist 
with improvement in regulatory policy and conformance.  

Changing Demands across Global Supply Chains

Along with general product safety, increased attention is being paid across many sectors to 
corporate social responsibility (CSR). In fact, establishing a clear, audited chain of custody is 
now a global procurement requirement in nearly all commodities exported by New Zealand 
providers. This has only been heightened with COVID-19 and packaging standards. The reach 
of standards is increasing rapidly as sellers and buyers look for reassurance that the product 
or service being provided has been ethically, sustainably, and/or safely sourced or supplied. 
For example, the Ministry of Primary Industries and their overseas equivalents, plus large 
local and overseas supermarket chains, have increasing demands for greater food and wine 
safety, traceability, ethical sourcing, and fair wages across the entire farm-to-table supply 
chain. Similarly, consumers are demanding more transparency. Competition is changing 
as global certification bodies work closely with major global and local retailers to make it 
more difficult for small locally-operated Conformity Assessment Bodies (CABs) to provide 
certification services

Implications: Telarc is in a strong market position to audit and certify all parties involved 
door-to-door from grower, producer, manufacturer, distributor, to shipper on behalf of 
overseas retailers. With more local end-to-end supply chains, Telarc has the opportunity to 
develop comprehensive certification packages that cover CSR, safety, and an audited chain 
of custody.
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Shift to a Low Emissions, More Sustainable Economy

As a signatory of the Paris Climate Agreement, New Zealand has made substantial 
commitments under the United Nation’s Climate Framework. At the 2021 United Nations 
Climate Change Conference (COP26), New Zealand undertook to reduce greenhouse gas 
emissions to 50% below 2005 levels by 2030. Moreover, the Government is under further 
pressure to make stronger commitments to support the limit of global warming increase to 
a level that is “well below” two degrees Celsius relative to pre-industrial levels. A variety of 
industries are responding to these targets and have already started to set internal targets 
at the industry body level and at the company level.  However, a lack of consistency, and 
audited science, is beginning to emerge especially in the areas of carbon budgeting, 
targeting, monitoring, assessing, and product claims.  There are tools purporting to measure 
and provide comparative advice on carbon and other elements of sustainability which 
are being used to influence industry decision making, but may not be audited or certified 
with an accredited scientific method.  Examples in the building industry include the Naylor 
Love Carbon Tool, HomeStar, and GreenStar. MBIE pointed this out in the Conformance 
Infrastructure review noting, “Consumer demand for climate change action by companies 
may increase demand for certification of carbon emissions”.1   

Implications: Telarc supports initiatives in the environmental space for certification and, 
as a result, environmental revenues for Telarc are experiencing on-going strong growth. 
There is an opportunity for this growth to continue as pressure increases toward a low-
carbon economy. The opportunity is also available for IANZ to proactively connect with 
government across a number of sectors to better understand objectives and desired 
methods to implement policy to achieve climate change targets and enhance the entire 
conformance system. 

Pressures on Building Consent Authorities during a Historic Boom

The building industry is highly active across the country despite COVID-19 economic 
impacts and low migration. Building Consent Authorities (BCAs) are under enormous 
pressure to inspect and provide compliance certification at peak volumes and a 
historically fast pace of building, and are pressed to keep up with their workloads. The 
current (2021) model of 70 BCAs may not be sustainable. Despite a robust accreditation 
approach, the industry is at risk due to the shortage of technical personnel to fill current 
vacancies in BCAs.  Accreditation models in general, and IANZ specifically, are at risk if 
there was a major industry failure.

Implications:  Today’s model of 70 BCAs may not be sustainable utilising the current 
pool of technical personnel for the level of activity, the complexity of building, and the 
associated risks of failure.  IANZ has the opportunity to provide data on the current 
structure to the Ministries involved. In the near term, there is an opportunity to support the 
knowledge transfer of BCA best practice through courses, sharing data, consolidating 
resources or potentially a sector portal.

1 New Zealand Ministry of Business, Innovation and Employment. “Conformance Policy and Infrastructure 
Review”. September 2018
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Accreditation and certification are much more than symbols of competency and quality. 
They are critical components of a healthy, prosperous, and dynamic economy. As regulations 
and standards change, new industries emerge, and New Zealand forms new relationships 
with overseas trading partners, the needs and priorities of the conformance system must also 
change. In recent times, the rate of this change has increased dramatically. The COVID-19 
pandemic, large-scale government reform, and climate change are just some of the factors 
underlying the heightened challenges and opportunities that face the Accreditation Council. 
The Council is committed to refining its strategic focus to reflect and keep pace with the 
change, and maximise the value that IANZ accreditation and Telarc certification contribute 
to New Zealand business and organisational quality and performance, and more broadly, the 
health and wealth of New Zealanders.

To this end, we have identified four strategic outcomes areas that are directly related to our 
purpose and role in protecting the health and wealth of New Zealand, through Telarc assuring 
compliance and IANZ assuring technical competence. This will provide New Zealanders with 
confidence in the quality and safety of products and services, and contribute to realising our 
vision that the Accreditation Council, through its brands IANZ, Telarc, and NZQC is “Known by 
New Zealand; trusted by New Zealand”. Our intended strategic outcome areas are:

1. Enhanced health and safety of New Zealanders

2. Business and consumers interacting with confidence to participate in a fair  
 and thriving economy

3. Easier access to international markets through reduced technical barriers

4. A climate-resilient, low-emissions, and sustainable economy

Importantly, these outcomes are directly aligned with the government’s wellbeing objectives, 
which were outlined in the 2021 Budget Policy Statement. The following table shows how the 
Accreditation Council’s four outcome areas map to the five objectives:

Strategic 
Intent
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The strategic objectives that will deliver against the Council’s four strategic outcomes are 
outlined in more detail in the Accreditation Council Outcomes Section, beginning page 26. 

New Zealand  Government 
Wellbeing Objectives

Accreditation Council 
Strategic Outcome Areas

Just Transition

Supporting the transition to a 
climate-resilient, sustainable and 
low-emissions economy while 
building back from COVID-19

Māori and Pacific

Lifting Māori and Pacific incomes, 
skills and opportunities, and 
combatting the impacts of COVID-19

Physical and Mental Wellbeing

Supporting improved health outcomes 
for all New Zealanders and keeping 
COVID-19 out of our communities

Future of Work

Enabling all Kiwis and New Zealand 
businesses to benefit from new technology, 
lift productivity and wages through 
innovation, and support into employment 
those most affected by COVID-19

Child Wellbeing

Reducing child poverty and 
improving child wellbeing

Easier access to 
international markets 
through reducing 
technical barriers

A climate-resilient, 
low-emissions, 
and sustainable 
economy

Enhanced health 
and safety of 
New Zealanders

Business and 
consumers 
interacting with 
confidence to 
participate in a 
fair and thriving 
economy
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New Zealand 
Government 
Wellbeing 
Objectives

Strategic 
Framework

The foundation of our Statement of Intent 
is our purpose “to protect the health 
and wealth of New Zealand through 
recognition and assurance of global best 
practice”. Our three areas of capability 
development are broad in their scope and 
designed to transform the way we work 
through improving our processes and 
systems, and providing our talented people 
with the development opportunities they 
require to work at the top of their game.

These capability development priorities 
underpin the fifteen separate strategic 
objectives, described in detail in the 
following section, that will deliver against 
the four strategic outcome areas identified 
in the preceding section, and deliver strong 
value in the areas of health and wealth for 
the Accreditation Council’s stakeholders, 
including all of New Zealand’s people. 
Moreover, the alignment of these outcome 
areas with the New Zealand Government’s 
overarching well-being objectives shows 
that each step of the Accreditation 
Council’s Strategic Framework is geared 
towards delivering against those 
objectives. 

Strategic 
Outcome
Areas

A climate-
resilient, 
low-emissions, 
and sustainable 
economy

Enhanced health 
and safety of 
New Zealanders

Business and 
consumers interacting 
with confidence to 
participate in a fair 
and thriving economy

Easier access to 
international markets 
through reducing 
technical barriers
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Strategic Objectives

Purpose

To protect the  
health and wealth  
of New Zealand  
through recognition 
and assurance of 
global best practice

Capability

Enhancing 
Customer Service, 
Partnership, and  
Consistency

Transforming 
Information 
Management

Developing 
our People

Increase the impact of accreditation in the 
response to the COVID-19 pandemic

Support regulatory reform

Expand H&S conformity assesment and 
H&S management systems training

Work with Māori to understand how 
conformance can benefit H&S for all NZers

Ensure accreditation services meet 
standards of delivery

Increase H&S certification models across 
a more diverse range of industries

Support sustainability through 
conformity assessment

Increase certification and provide 
training in support of sustainability

Expand CSR and chain of custody 
certifications overseas

Increase overseas accreditation 
acceptance to enhance market access

Support the negotiation of  
free trade agreements

Identify opportunities for conformance 
assessment through benchmarking

Widen access to accreditation

Increase the uptake of certification

Widen access to training in conformance 
through online training courses

Provide data-as-a-service,  
analytical reports, and insights
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Enhanced health  
and safety of  
New Zealanders

Outcome area 1

Objective 1: Increase the impact of accreditation in the response to the 
COVID-19 pandemic [IANZ]. 

There are currently a number of factors with an important bearing on health and safety in 
New Zealand. At the time of writing, the most immediate and concerning is the COVID-19 
pandemic. The Accreditation Council has already played a small but important part in  
New Zealand’s response to the pandemic through rapidly re-adjusting its priorities to enable 
the swift incorporation of COVID-19 testing in the scope of more than 30 medical testing 
laboratories. COVID-19 testing will be a significant testing laboratory undertaking for the 
foreseeable future and inevitably new tests will emerge that will need to be included in the 
scope of existing accredited laboratories, and/or those new to accreditation.

Objective 2.  Support regulatory reform [IANZ, Telarc, and NZQC]. 

Two major government restructuring projects that are related to public health and well-
being, the Three Waters Reform Programme, and the creation of Health NZ and the Māori 
Health Authority, will significantly change the way these key services are governed and 
managed. Accreditation and certification will be essential for maintaining quality and 
consistency across the Health NZ enterprise, and across the four entities of Taumata 
Arowai. The Accreditation Council will connect and work alongside these and other major 
government initiatives to advise on how conformity assessment could be improved and 
implemented in support of regulatory reform. IANZ and Telarc will engage with these new 
organisations to understand future policy and suggest accreditation and certification 
systems to support regulatory outcomes using modern, cost-effective assessment methods. If 
adopted, both IANZ and Telarc will work with the reform transition teams to implement these 
models. Additionally, training support will be made available via appropriate NZQC training 
programmes to support key Health NZ and Three Waters stakeholders and clients in their 
transition to meet regulatory reform requirements
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Objective 3.  Work in partnership with Māori to understand how accreditation 
and certification can be applied to improve health and safety for all  
New Zealanders [IANZ and Telarc]. 

Importantly, both the Three Waters Reform Programme and the Health NZ and Māori Health 
Authority have a strong focus on delivering on Treaty of Waitangi obligations and improving 
outcomes for Māori. It is important for IANZ and Telarc to engage early with iwi and Māori to 
understand how conformance assessment can be used to improve these outcomes in a way 
that is aligned with te ao Māori and the Treaty.  

Objective 4.  Improve health and safety through expanded conformity 
assessment and health and safety management systems training [IANZ, 
Telarc, and NZQC].

IANZ will continue to expand accreditation service offerings across all key operating sectors, 
but with a particular focus on health and safety.  It will work with regulators and industry 
stakeholders to confirm needs and design schemes that tackle real-world problems and risks. 
The current pipeline of areas under review includes commercial vehicle certificates of fitness, 
passive fire systems, substance testing, and a variety of specific areas of health screening.  
The government have recently announced updates to the health and safety regulations that 
are designed to clarify businesses’ obligations and produce better outcomes for workers. 
These changes, which are as yet unannounced, are expected to be in effect by late 2022.  
We predict that they will also increase the demand for ISO 45001 certification.

Objective 5.  Increase health and safety certification across a more diverse 
range of industries [Telarc].

Health and safety is becoming an increasingly important part of everyday New Zealand 
business. The introduction of an internationally developed Health and Safety standard (ISO 
45001) combined with a far more rigorous regulatory framework in New Zealand has created 
certification opportunities for Telarc. Telarc has worked across multiple industry groups to 
increase awareness, and in turn adoption, of ISO 45001 in New Zealand. The work that has 
been undertaken over the last few years has created a very solid platform from which it is 
believed the utilisation of ISO 45001 will continue to grow and be seen as the “gold” standard 
for establishing levels of compliance for organisations and in particular for their workers’ well-
being and safety.  
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Performance Measure Indicator
Baseline 
(at FY21)

Trend

Prioritize assessments of Covid-19 
accredited laboratories so that all 
are assessed at least annually.

Percentage of laboratories 
accredited within FY2023 100%

Increase the number of regulatory 
reform initiatives supported by IANZ 

Number of regulatory reform 
initiatives supported by IANZ 1

Introduce training programmes 
in Three Waters and Health NZ to 
support adoption of reforms 

Number of people trained in these 
programmes 0

Engagements with Māori focused on 
improved health and safety

Number of initiatives being 
progressed in partnership with Māori 0

Increase accreditations to support 
health and safety

Number of health and safety-focused 
accreditation programmes 14

Increase health and safety 
certification clients

Number of health and safety-focused 
certifications 365

Increase health and safety 
management systems training 

Number of people trained in health 
and safety management systems 12

Measuring our performance
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Business and 
consumers interacting 
with confidence to 
participate in a fair and 
thriving economy

Outcome area 2

Objective 6.  Identify critical gaps and opportunities for conformance 
assessment through international benchmarking [IANZ].

Conformance is an efficient way to ensure standards are being achieved with accuracy.  A 
successful system ensures industries that require compliance with standards – those facing 
more relative risk as a result of non-compliance – have high levels of conformity assessment. 
Given the MBIE finding of potential unmet need2, the Accreditation Council, with its standards 
and conformance partners, will review and benchmark the system to highlight any critical 
gaps. The Accreditation Council will conduct a benchmarking study across peer countries to 
assess the penetration rates of conformity assessment in key sectors. The aim is to highlight 
critical gaps, anticipate future needs, and identify where policy, regulation schemes, or 
assessment methods might be significantly improved. This report will be provided as a 
discussion document to MBIE and other Ministries and Departments. 

Objective 7.  Widen access to accreditation [IANZ].

Following from Objective 6, IANZ will seek to understand the obstacles that contribute to the 
non-accreditation of CABs. In particular, IANZ will explore whether a singular “gold standard” 
product may be inhibiting more CABs from being accredited, and whether a tailored “right 
size, right risk” package, better suited to a client’s needs, may be the answer to closing the 
gap in New Zealand. A new offer may include the potential for more self-assessment, remote 
assessment, or a different standard where conceivable.

2Ibid p20.



29 Accreditation Council  Statement of Intent 1 July 2021—30 June 2026

Objective 8.  Increase the uptake of certification [Telarc]. 

Despite the impact of COVID-19, Telarc has grown overall market share, as measured on the 
JAS-ANZ register, in the area of management systems since 2016. In addition, the number 
of certificates registered by Telarc across quality, environment, health and safety, and food 
and wine have increased year-on-year. The number of clients opting to utilise an integrated 
audit option – bundling multiple ISO certifications from a single source – has also risen 
substantially. The uptake of standards is increasing as sellers and buyers look for reassurance 
that the product or service being provided has been ethically, sustainably, or safely sourced 
or supplied, and Telarc will continue to identify and meet these needs.     

Objective 9.  Widen access to training in conformance standards through 
provision of online training courses [NZQC]. 

Aligned with the over-arching goal of Objectives 7 and 8, i.e. to enhance the accessibility 
of accreditation and certification, the NZQC will increase access to conformance training 
standards for clients disadvantaged by cost and/or time constraints, which recent client 
surveys identified as key issues. Through the provision of online training, NZQC will be better 
positioned to accommodate the training needs of this client cohort.

Objective 10.  Provide data-as-a-service, analytical reports, and insights 
[IANZ and Telarc]. 

The Accreditation Council is investing heavily in digitising both its audit and assessment 
offering methods and the way in which it captures and manages client data. The Council 
aims to provide clients and access to centralised anonymised datasets that are secure 
and confidential to explore peer performance across a number of factors relevant to their 
industry. Customers will opt in to the service as both a provider and a user and decide 
on specific metrics to utilise in benchmarking. Aggregated benchmarks are delivered to 
participants as business objects that are easily accessible for internal reporting.

Beyond access to data, both IANZ and Telarc will also provide data analytics and insights to 
highlight opportunities to improve performance. This will include comparative performance 
scoring across generic elements, multi-site benchmarking and best practices, industry-
level performance differences with comments on trends, and summary reports to provide 
high-level guidance and enable both IANZ and Telarc to engage with Board directors and 
executives on topics of risk management, business continuity and performance improvement 
through best practices.
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Performance Measure Indicator
Baseline 
(at FY21)

Trend

International conformity assessment 
benchmarking study

Completion of study – 

Increase the range of accreditation 
options tailored to risk level

Number of accreditation options 3 

Increase the number of  accredited 
organisations accredited using new 
options

Number of organisations 
accredited using new options 

0 

Grow the number of organisations 
provided with value-added services 
based on data and analytical reporting

Number of clients provided 
insights and analysis reports

0 

Increase the number of Telarc certificate 
registrations

Number of Telarc certificates on 
the JAS-ANZ register

1417 

Widen access to training in conformance 
standards through provision of online 
training courses

Number of online courses 
offered 

1 

Measuring our performance
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Easier access to 
international markets 
through reduced 
technical barriers

Outcome area 3

Objective 11.  Support the negotiation of free trade agreements [IANZ].

As part of the New Zealand Government’s negotiation of Free Trade Agreements (FTAs) with 
its trading partners, it may negotiate a government-to-government (G2G) agreement for 
the mutual recognition of conformity assessment. These mutual recognition arrangements 
(MRAs) allow New Zealand exporters to demonstrate the conformity of their product with the 
importing economy’s specific requirements by using a New Zealand-based CAB that has 
been recognised under the MRA. Under the MRA, IANZ acts on behalf of the New Zealand 
Government as the ‘designating authority’ to assess the competence of CABs. These 
designated CABs are ‘notified’ to the importing economy’s regulatory authorities, and their 
conformity assessment results are subsequently accepted under the MRA. Thus, for an FTA in 
which an MRA is negotiated, IANZ is positioned to play an important role in operationalising 
the agreement.

IANZ currently supports several of the twelve FTAs that are in force. There are another twelve 
FTAs that have been negotiated, but are not yet in force, or are currently under negotiation. 
These include the Comprehensive and Progressive Agreement for Trans-Pacific Partnership 
negotiations concluded in 2018, and the Regional Comprehensive Economic Partnership 
negotiations concluded in late 2020, that are not in force. The NZ-UK and EU-UK FTAs, plus a 
NZ-Pacific Alliance (Chile, Colombia, Mexico, and Peru) FTA are currently under negotiation. 
The Accreditation Council, through IANZ, will continue to support the Ministry for Primary 
Industries (MPI), the Ministry of Foreign Affairs and Trade (MFAT), and MBIE when negotiating 
these FTAs and encourage the mutual recognition of standards and conformity assessment. 
IANZ will review MRAs and other agreements associated with the free trade negotiations to 
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Objective 12.  Increase overseas accreditation acceptance to enhance 
market access [IANZ]. 

IANZ will continue participating in international evaluations to support on-going mutual 
recognition arrangements between accreditation bodies. This includes continuing the 
work with ILAC and APAC to maintain New Zealand’s recognition and position in these 
international arrangements, and connecting with MFAT, MPI, New Zealand Trade and 
Enterprise, and local clients to understand trade obstacles related to accreditation 
programme acceptance. 

Performance Measure Indicator Baseline Trend

Maintain global recognition of IANZ 
accreditation

ILAC MRA signatory status is 
maintained

Recognised 

Maintain position as designating 
authority under G2G MRA for CABs

MRA designating authority 
status is maintained

Recognised

Participate in international evaluations 
to support MRAs between accreditation 
organisations

Number of evaluations 
completed per annum

>1

ensure mutual recognition continues. IANZ will also ensure fast and smooth transition of any 
regulatory, accreditation or test method adjustments required and quickly communicate to 
clients that are impacted. IANZ will continue working with export clients to help them apply 
trade-specific criteria, including assessment of new testing methods, to confirm their ability 
to meet overseas market access requirements and to enable new innovative products to be 
exported directly into overseas markets.

Measuring our performance
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A climate-resilient, 
low-emissions, and 
sustainable economy

Outcome area 4

Objective 13. Support sustainability through conformity assessment [IANZ].

The pursuit of a Carbon Zero economy by 2050 is a major endeavour touching nearly every 
industry across New Zealand and is an understandably important component of the New 
Zealand Government’s sustainability policies.  New standards, including embodied and 
operating carbon levels, will be established and are being proposed for industries such as 
building and construction. New assessment tools and conformity assessment bodies are 
already emerging and an accreditation framework is yet to be applied across the majority of 
this new area. There are clear economic, social, and geopolitical implications of sustainability 
policies. IANZ will proactively connect with government across a number of sectors to explore 
how conformance assessment can support sustainability policy objectives. These objectives 
could encompass a broad range of areas that include carbon emissions, but also extend into 
other areas of sustainability. For example, we have already discussed the potential for the 
accreditation of organisations involved in the management of substances and organisms 
under the Hazardous Substances and New Organisms Act 1996 and associated regulations. 

Sustainability is an area in which IANZ can contribute significant leadership through 
organising the technical committees needed to identify and develop conformance schemes 
along with industry, and select CABs from impacted industries.  IANZ can also advise where 
mandatory accreditation would better support government objectives for sustainability.
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Objective 14. Increase certification and provide training in support of 
sustainability [Telarc and NZQC].

Telarc supports government initiatives to encourage companies to become environmentally 
sustainable through certification and as a result, environmental revenues for Telarc have 
increased significantly since 2020. There is an opportunity for Telarc to further increase its 
level of support to meet the inevitable demand as New Zealand progresses towards a low 
carbon economy.  To facilitate this support NZQC will provide training to those involved in 
implementing and auditing environmental management systems. Training will ensure best 
practices are achieved and maintained to maximise contributions to a low carbon economy.

Objective 15. Expand CSR and chain of custody certifications overseas 
[Telarc]. 

Telarc is benefitting from the increased attention toward environmental sustainability and 
corporate social responsibility (CSR) in nearly every industry, especially those shipping 
overseas.  With an initial focus on forestry and food and wine supply chains, Telarc will expand 
its reach across the networks of larger accounts to provide end-to-end certification services 
and an audited chain of custody.  The scope of these offers will include ethical sourcing, fair 
trade, and certified sustainable practice.

Performance Measure Indicator
Baseline 
(at FY21)

Trend

Level of engagement with Ministers and 
Ministries regarding sustainability and 
conformance assessment

Number of sustainability-related 
meetings with government 
decision makers

0

Increase certifications focused 
on improving the sustainability of 
organisations

Number of sustainability-related 
certifications

224

Development of end-to-end 
certification services

Number of industry body-driven 
certifications

0

Training in ISO 14001 environmental 
management systems

Number of people trained in  
ISO 14001 environmental 
management systems per annum

20

Measuring our performance
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Organisational Health 
and Capability

The Accreditation Council will ensure that IANZ, Telarc and NZQC are optimally positioned 
to protect the health and wealth of New Zealand through more effectively and efficiently 
delivering a broader range of accreditation and certification services. Driving these changes 
to the way we work, and the actions that we will take to deliver against the four outcome 
areas, are the following three inter-linked capability development areas:

1. Enhancing Customer Service, Partnership, and Consistency

While not in a highly competitive market, IANZ must still remain resolved to drive customer 
value through efficiency, effectiveness, and service experience excellence. An important 
new direction includes training in te ao Māori – primarily te reo and tikanga Māori, and te 
Tiriti o Waitangi – in order to more effectively work as Treaty partners and improve outcomes 
for Māori health and wealth. IANZ will also implement Future Operating Model elements to 
drive a consistent and streamlined approach and a great customer service experience. The 
main elements included in the model are: accreditation pre-assessment guidance; process 
ownership; operational resilience; cross-skilling; people capacity plan; optimised technical 
expert activities; corrective action request tracking; remote auditing; and client self-service 
portals.

To improve customer experience and increase customer loyalty, Telarc will continue driving 
for more timely, straightforward, and cost-effective certification through the implementation 
of the Telarc’s Future Operating Model. This model leverages local expertise to improve 
accuracy of audit scope, optimise schedules, provide smooth, timely audits, and timely 
reports, and drive for faster clearance resolution turn-around times.
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2. Transforming Information Management 

Our Information Management Transformation Programme is a significant multiple-year 
programme of work. It will provide efficiencies and improved customer service for IANZ and 
Telarc through improved key data capture, digitisation and centralisation of documents, 
and automated reporting. Additionally, the programme will provide analytics for the benefit 
of IANZ and Telarc, and their clients and stakeholders. To underpin and futureproof these 
changes, we will undertake an evaluation of infrastructural technologies to identify a solution 
that best fits the IANZ and Telarc operating models and functions. The review will compare 
co-location, infrastructure-as-a-service, and platform-as-a-service, for performance 
improvements, efficiencies, lower risk, and financial benefits.

3. Developing our People

Fundamentally, our work in protecting the health and wealth of New Zealand is dependent 
on the capability and commitment of our people. In order to address gaps in processes, 
development, diversity, and cultural awareness, we have taken a first principles approach to 
our People and Culture Strategy, which includes three strategic themes:

• Strengthening core frameworks including refreshing our values and cultural foundations, 
and ensuring that we have the necessary policies and processes in place to achieve and 
maintain a diverse, inclusive, and vibrant workplace.

• Building capability through talent mapping and professional development, including 
inculcating an organisation-wide understanding of te ao Māori and our obligations under 
Te Tiriti o Waitangi.

• Enhancing organisational effectiveness to support our people including maintaining robust 
health, safety and wellbeing (including integrating the He Ara Waiora framework), change 
capability, and improving the employee experience.

The integration of our People and Culture Strategy with organisational goals is an important 
enabler for the long-term success of the Accreditation Council. Striving for an engaged, 
professional, and change-ready workforce is crucial for our culture to adapt in step with the 
evolving expectations and measures that create value for our stakeholders. 
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International Accreditation New Zealand
Head Office and Auckland Branch

626 Great South Road, Ellerslie, Auckland 1051 
Private Bag 28908, Remuera, Auckland 1541 
P. +64 9 525 6655 
F. +64 9 525 2266 
E. info@ianz.govt.nz 
ianz.govt.nz

New Zealand Quality College

626 Great South Road, Ellerslie, Auckland 1051 
Private Bag 28908, Remuera, Auckland 1541 
P. +64 9 525 6633  Freephone. 0800 900 099 
F. +64 9 525 2266 
E. info@nzqc.co.nz 
nzqc.co.nz

Wellington

ANZ Building, Level 15, 171 Featherston Street, 
Wellington 6011

Christchurch

4 Ash Street, Christchurch Central, 
Christchurch, 8011

Telarc Limited
Head Office and Auckland Branch

626 Great South Road, Ellerslie, Auckland 1051 
Private Bag 28901, Remuera, Auckland 1541 
P. +64 9 525 0100  Freephone. 0800 004 004 
F. +64 9 525 1900 
E. info@telarc.co.nz 
telarc.co.nz

Tauranga

Unit 2 Randwick House cnr of Chadwick and 
Hynds Roads, 
Gate Pa, Tauranga 3112 
PO Box 9023, Tauranga 3142 
T. +64 7 571 2508 
F. +64 7 571 2415

Contact details
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626 Great South Rd, Ellerslie 1051

Private Bag 28908, Auckland 1541

New Zealand

P. +64 9 525 6655

info@ianz.govt.nz

ianz.govt.nz

626 Great South Road, Ellerslie 1051 

Private Bag 28901, Auckland 1541

New Zealand

P. 0800 004 004

info@telarc.co.nz

telarc.co.nz


