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Biathlon Canada 
100 - 1995 Olympic Way 
Canmore, 
Alberta    Canada 
lmcleod@biathloncanada.ca 
 
18th October 2021 

 

 

Biathlon Canada Divisions 
 
Dear Biathlon Colleagues, 
 
Biathlon Canada 2021 Presidents Report 
 
The 2020-2021 season was unlike any other, and although our talented, creative and dedicated 
community made the best of it, I hope that it is one that we never have to experience again. In this 
note I will touch on the year’s significant issues and results in the following areas: The International 
program; the Domestic program; organizational developments in Biathlon Canada; organizational 
developments within the IBU; and finally, our areas of focus for the immediate future.  
 
Before I go any further though, I want to acknowledge and give profound thanks to everyone in our 
community, from our regional clubs though to the National Teams, on how you continued to respond 
to the unprecedented events the pandemic presented. While podium placings, International medals 
and just having fun at our events is what motivates us, our number one priority is to ensure the health 
and safety of everyone within our Biathlon community. Over the last year we did this, but it required 
completely reworking the way we operated. Thank you for your resilience and determination. 
 
 
International Competition Program 

 
Notwithstanding a world-wide pandemic, Biathlon Canada managed to safely provide International 
competition opportunities for World Cup, IBU Cup and World Junior athletes. We were one of the 
very few Canadian NSO’s to have provided this breadth of competition opportunities. I would like to 
recognize the efforts and the professionalism of the IBU over the last year in providing clear direction 
and safe and secure logistics and competition venues for all levels of events. In addition to the IBU I 
would also like to recognize and thank our national partners at Sport Canada, CSI, COC and OTP 
who provided essential ongoing technical and financial support specifically to address pandemic 
issues. We could not have operated this year without their support. Most importantly, I want to 
recognize and applaud of our staff and athletes for the ongoing compliance with the protocols put in 
place, and the continual risk assessment and management that underpinned these protocols. At the 
end of the season, we managed to operate and provide meaningful racing opportunities for many of 
our Junior and Senior athletes, and we did this safely under very trying circumstances. 
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A full World Cup season was run under strict testing, masking and movement restriction protocols 
that were quite taxing on our athletes and staff. Our Woman’s team improved one place to 14th in the 
Nations cup standings. This was driven by another solid year from Emma Lunder, who improved her 
WC Toal score ranking by eight places to 26th overall. Megan Bankes also had a PB with 25th in the 
Individual at Antholtz and Darya Sepandj made her WC debut in Kontiolahti. Our men retained their 
14th place standing in the Nations cup. Christian Gow placed a solid 35th in the Men’s total score. 
Scott Gow had a late season surge and finished the season with a PB 10 th place in the Mass Start at 
Ostersund. Adam Runnalls had his first full season on the WC and Trevor Kiers made his WC debut 
in Oberhof. 
 
On the IBU Cup front, the IBU ran a pared down series of events, and we participated in the first two 
events up to the OECH in January. Running both a WC and IBU Cup program in Europe during some 
of the worst months of the pandemic stretched the capacity of the organization very close to it’s 
limits. When the pandemic situation within Canada deteriorated in late January and the prospect of 
travel restrictions and or significant additional quarantine costs became very real, we made the 
necessary, but unpopular (from an athlete perspective) decision to curtail the planned IBU Cup 
program and repatriate the team. Although disheartening for the athletes and staff directly involved at 
the time, continuing on would have placed the organization, and the athletes and staff,  in a 
potentially untenable position. Looking at what we did accomplish, which was providing IBU Cup 
athletes with some International level competition in the season, this is a ‘win’ compared to what the 
situation and environment looked like in December. 
 
The Youth and Junior programs are an essential building block for long term athlete development. In 
light of the rigorous application of the stringent IBU protocols at major IBU events, and the exemplary 
buy in from our WC and IBU staff and athletes on these tours, our internal risk assessments got us to 
the point where we were comfortable in sending a Junior Youth team to the Junior Youth World 
Championships in Obertilliach Austria in February. For our team of 8 women and 8 men, this was 
their only competitive racing for the year. Notwithstanding the limited, or in most cases, no 
competitions leading up to the event, all of our athletes put forward commendable performances at 
these World Championships. 
 
 
Domestic Program 
 
Apart from local club competitions and training environments, there were essentially no domestic 
competitions in this pandemic year. I recognize that this was incredibly frustrating for most if not all of 
our athletes, however the resilience and creativity of our community shone through as new ways of 
communicating and ‘competing’ were established. 
 
Shared ‘zoom’ events, video posts, coaching and athlete development clinics …. In many ways there 
was as much or more accomplished at the grass roots level than in previous years. We will build on 
this pent up energy and enthusiasm over the upcoming season. I’m confident that we will once again 
be meeting and competing in more or less regular competitions in the near future with a full suite 
events across the country, culminating in the National Championships in Prince George in March 
2022. 
 
Biathlon Canada Organizational Developments 
 
Notwithstanding the pandemic, or maybe because of it, this was a busy and productive year for 
organizational development. Specific areas I will touch on below are Financial discipline, Nordic 
Strategy, IBU Strategy and Biathlon Canada Organization changes. 
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 Financial Discipline 
 
As noted in my introductory comments, we could not have operated over the last year without the 
increased support of our major funding partners (Sport Canada / Federal government, COC, OTP 
and the IBU). Significant pandemic related expenditure increases were prevalent in almost every 
area of our daily operations. Additional accommodation, air and ground transport, covid testing costs 
amongst others cost pressures, presented a huge funding challenge. Through the generous support 
of our funding partners, which totaled in excess of $300,000 of additional pandemic focused funding, 
we were able to run a (nearly) complete international competition program, keep our athlete fees 
more or less the same as the previous year, and run a small operating surplus of ~ $80,000 (about 
4%). 
 
For comparison, in the Pyeongchang quad (2015-2018) we ran a cumulative operating deficit of 
~$650,000, or a ~11% operating deficit. For the first three years of the Beijing Quad (2019 -2021) we 
have run essentially a balanced budget with a small ~$70,000, or 1.5% operating surplus while 
delivering a high quality competition program. 
 
We are budgeting for continued additional pandemic related expenses in the upcoming season but 
not the full additional funding we received for the upcoming season. Given that this is an Olympic 
year, and our long term funding is highly influenced by our OWG performance, we are not going to 
substantially curtail our international program solely to balance the in-year budget.  As a result we are 
conservatively forecasting a small overall operating deficit (less than 2%) for the Beijing quad.  
 
This is a significant step forward from the previous quad. However, persistent deficits are not 
sustainable and this points to the need to refocus our efforts on raising additional funds and 
sponsorship. With the organization’s resources focused on very near term operations through the last 
year, and the very challenging fundraising environment we faced, our outside fund raising suffered 
last year. We will renew our efforts in this area going forward. 
 
 

Nordic Strategy  
 
In last year’s Presidents Letter I noted that we, along with Nordiq Canada, Ski Jumping Canada and 
Nordic Combined Canada, with the Canadian Olympic Committee providing funding and project 
resources, commenced an in-depth project to see how by working together we could achieve the 
goal of getting more Canadians on Nordic skis, in the air, on the range and consistently on 
international podiums. This project concluded it’s first phase in late summer with input and 
participation from each sport’s staff and external experts, and identified that aligning our programs 
and approach’s in the areas Revenue Generation, High Performance Coach & Athlete Development 
and increased Membership and Participation, would provide the basis for achieving the goal.  
 
The view of the Nordic Strategy Steering Committee (comprised of Directors and Staff of each of the 
four NSO’s and the COC) is that we need to examine, and then create, the most efficient and 
sustainable structure to achieve this alignment and the overall goal. To this end, the second phase of 
the Nordic Strategy is about to commence. This second phase will be focused on defining what that 
’structure’ would look like and how it could be governed and managed. This is very early in the 
process, so there is nothing definitive that can be shared now. However a major part of this next 
phase will be engagement and consultation with you, the Biathlon Canada divisions, so that you have 
a full understanding of the project and that your concerns are identified and addressed in any final 
recommendations. The final decision on any changes to our organization and how we operate will 
rest with you. 
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 Biathlon Canada Staff Changes 
 
Over the last few months there were a number of staff changes. After 10 years of service to Biathlon 
Canada in coaching and athlete development roles, Roddy Ward decided to move on to pursue the 
next stage of his coaching development, focusing on individual consultation and coaching with 
developing athletes and clubs. To this extent Roddy will be continuing to provide his skills and 
experience to our biathlon community and we wish him all the best in this next phase of his career. 
 
Similarly, Jacqueline Akerman was offered an exceptional opportunity to be the Head Coach of the 
Sovereign Lake Nordic Ski Club in Vernon BC. I’m confident that Jacqueline will have the same 
positive impact at Sovereign as she did in her many years at Biathlon Canada, and like Roddy, will 
still be making a major contribution to the development of our sport and our young athletes. 
 
Finally, Sarah Snowsell, our High Performance and Office Coordinator went on maternity leave in 
early September, and now has a beautiful baby daughter! We look forward to Sarah’s return after her 
maternity leave 
 
To fill some of these shoes, Alasdair Tutt joined us in September as our Next Gen coach. This is a 
newly fashioned position that will take on some of hands-on coaching and direct athlete development 
of our Next Generation Athletes. Mitch Kaufman also joined us in September to back fill Sarah while 
she’s on maternity leave. 
 
 IBU Developments 
 
The IBU continued to make progress on implementation of their Target 2026 strategy. This was the 
first full year of operating under the new IBU constitution and policies and it certainly felt like there 
was a greater degree of openness and consultation by the IBU executive. 
 
Tangible progress is being made with empowering and resourcing the National Federations (NF). 
With the new media and sponsorship contracts that the IBU has signed, NF financial support 
contributes are forecast to nearly double over the next four years. In addition, the IBU is putting real 
effort into expanding the reach of the sport and recognizing that strong and viable NF’s are essential 
to this. Although still early days, there is a growing consensus that there will be IBU support for more 
extensive use of laser rifles for development and increasing outreach, and this may result additional 
financial support to NF’s for this purpose. This is an area where we intend to be very involved with 
the IBU to push this forward. 
 
Finally, the IBU awarded two IBU Cup races to Canada (Canmore) in the 2022-2023 season and the 
World Cup final race series to Canada (Canmore) for the 2023-2024 season. This is a huge 
opportunity for us to showcase our sport in Canada, expand our sponsorship base and profile, 
provide Official’s development and most important, provide home field competition opportunities for 
our athletes. 
 
Awarding these races to us is a clear demonstration of the IBU’s commitment to expand the 
geographical reach of the sport, and that they have confidence in our biathlon community to deliver 
high quality events. 
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Biathlon Canada Areas of Focus Looking Forward 
While not an exhaustive list, these are the areas that we will be devoting energy and resources in the 
upcoming year: 

• Safe Sport – continue to embed the program and work with Divisions to align policies 

• Marketing and Revenue Generation – we must continue to work to fill the program vs funding 
gap through raising funds through donations and corporate sponsorship.  

• Financial Discipline – we will operate to a balanced budget over each successive Olympic 
quad, making difficult choices in expenditures and program as and when required. 

• Nordic Strategy – complete the second phase of work and determine if there is an 
opportunity, and a will, to make a step change in the delivery of nordic sport in general, and 
biathlon in particular, in Canada. 

• Last, but most important – focus on health and safety as we execute our programs and 
events in an ongoing COVID-19 environment. We are not out of this yet but have learned 
some ways of operating within it.  

 
I look forward to having an open discussion on these and other topics at the open forum post the 
19th October 2021 AGM. 
 
Sincerely, 
Lyle McLeod 
President, Biathlon Canada 
 
 
cc: Heather Ambery, GM Biathlon Canada 
      Directors, Biathlon Canada  


