
BONGKOT NORTH FLARE TIP REPLACEMENT

Conbit was tasked with performing the flare tip replacement at the 

Bangkot North gas field, located 100km offshore in the Gulf of 

Thailand.

Working in partnership with CR Asia, Conbit developed a solution to 

overcome particular challenges.  The winch had to be installed 

between two decks and there was limited space to store the old and 

new flare tip on the same deck.

Conbit had to ensure a trained team of specialized riggers were in 

place and that planning was optimized to overcome these obstacles in 

advance.  Preparation was also key to negotiating the multiple 

pipelines surrounding the deck.
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SITE VISIT AND PREPARATION

As part of the preparation process, 

a site visit was vital to perform the 

necessary surveys. This was 

performed to understand how 

Conbit could get the equipment in 

position, comprising a container 

and winch) and how the winch 

could be installed. 

THE OPERATION

Conbit installed the winch between 

the two decks and a davit crane 

on top of the platform. 

After performing the vertical 

rigging, the crane was used to 

move the existing flare tip 

elsewhere to the platform to be 

able to lift the new flare tip into 

position. 

DEALING WITH SPACE 
RESTRICTIONS
There was limited space on the 
platform from where the exchange 
needed to take place so accuracy 
and planning were critical to the 
project’s success. 

Conbit had to rig the winch into 
the low headroom place and 
installed the winch wire in a way it 
didn’t touch any of the 
surrounding pipelines.

“ADVANCE PLANNING AND 

PREPARATION RESULTED IN 

A VERY SUCCESSFUL

OPERATION” 
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