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Summary   Formed in 2020, the Corporate Coalition’s premise is that addressing the region’s inequities requires 
that corporations challenge their usual practices including, but not limited to, how they hire and support their 
staff; how they purchase their goods and services; and how and in what they invest. Members work together on 
initiatives where collective action has potential for greater impact than individual efforts. 

One of the Coalition's early priorities was finding a way for corporations to work together to advance 
transformative economic development in disinvested Chicago-area communities. Significant due diligence 
confirmed the existence of deep, persistent inequities in access to financial resources, including a lack of equity 
and equity-like capital for catalytic real estate projects. Catalytic projects enhance a community’s economy, 
provide missing amenities and jobs, build wealth, and help change local market dynamics. 

Our response was EPIC—a $50 million capital pool, with $40 million in investment capital from the corporate 
community and a $10 million first-loss backstop to increase the likelihood that investors could preserve their 
capital and earn a modest return. Returns to the fund were capped to increase community wealth. The short-term 
goal was to increase the volume of catalytic projects in disinvested communities. Our larger ambition was to 
demonstrate that this type of capital (1) could be raised and (2) could be impactfully deployed, offering proof-of-
concept for a permanent change in the financing marketplace where affordable, flexible, patient, risk-tolerant 
capital is routinely available, especially to community-focused developers led by people of color.  

Based on our extensive outreach and market exploration, and the findings described below, further efforts to 
implement the Corporate Coalition’s EPIC initiative have been suspended until there is a better line of sight to 
the financial commitments required to achieve its significant impact.    

Feedback from the Market   Through more than 100 meetings and conversations, we learned a great deal about 
the need for equity and equity-like capital as well as the current market context.  

• Virtually every conversation affirmed the continuing need for equity and equity-like capital to advance 
transformative community development through catalytic real estate projects.  

• Significant “free” capital in the form of grants from philanthropy and government is currently helping to meet 
this need at an unprecedented but likely unsustainable level. 

• Many corporations, including leading real estate firms, are providing vital support by engaging directly with 
local communities and individual real estate developers to advance specific projects and initiatives.  

• Concern is high that current levels of funding and engagement will decline as the pandemic recedes and if 
today's elevated focus on racial equity wanes. 

As we met with potential lead investors, we also found that:  

• A capital pool managed by others is not a fit right now for corporations eager for direct engagement with local 
communities, their leaders and their specific, tangible projects. A pooled fund open to a range of yet-to-be-
selected projects (a blind pool) is less attractive. 

• EPIC’s innovative, hybrid investment is too large and unfamiliar for philanthropy and differs too much from 
the typical profile of a corporate equity or debt investment.  

While some suggested that we structure EPIC to seek more competitive financial returns, we believe that its 
“impact first” strategy is consistent with current market conditions in disinvested communities. It would fill key 
capital gaps with the goal of changing market dynamics over time, paving the way for other conventional, market-
rate investments. Also, we decided that seeking investment capital from non-corporate sources would be 
inconsistent with the collective action mission of the Corporate Coalition. 

Our Conclusion   We are encouraged by the level of interest in increasing economic activity in disinvested 
communities. We have concluded, however, that now is not the time to formally launch EPIC. We will continue to 
engage with interested individuals and organizations and explore over time whether EPIC or another initiative of 
the Corporate Coalition can make a strong contribution to permanently reducing the inequities in access to 
financial resources that stymie more broadly-shared prosperity in Chicago-area communities.  


