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A N A L Y S T  
Cameron Marsh 

THE BOTTOM L INE  

Veloce CPQ enables organizations with highly customizable and complex products to 
simplify the quoting process to deliver accurate quotes more efficiently. Nucleus recently 
interviewed a series of Veloce customers to better understand the value delivered by the 
solution and reported benefits included increased revenue, decreased operational costs, 
and increased employee productivity. Nucleus found that one organization leveraging the 
solution reduced contract team headcount by approximately 50 percent, and another 
organization was able to increase revenue by more than 90 percent.  

https://nucleusresearch.com/
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THE S ITUATION 

For both B2B and B2C organizations that provide complex goods, shifts in consumer 
behavior and buying preferences are creating new sets of challenges. Customers are 
showing decreased patience and are quick to turn to alternative products if their needs are 
not quickly fulfilled. Traditional brick-and-mortar stores are continuously being replaced by 
online marketplaces, and the customer self-
service drive is at an all-time high. Organizations 
that specialize in highly customizable products 
face the most difficulty with this challenge, as 
customers often abandon their shopping process 
if it becomes too difficult or if any confusion or 
questions regarding product cost or features 
arise. In addition, increased competition and 
growing demand for specialized or custom 
products have significantly reduced the ability of 
organizations to only offer one-size-fits-all 
solutions. This trend can create bottlenecks in sales processes, as increased customization 
demand results in greater fluctuations in pricing. Veloce CPQ provides a solution to these 
problems by offering a highly customizable omnichannel platform designed to simplify the 
quoting process for organizations that require custom capabilities for specific use cases that 
exceed the functionality offered by other CPQ vendors.   

VELOCE CPQ 

Headquartered in San Francisco, Veloce is a CPQ vendor that specializes in providing 
customers with advanced functionality that is tailored to each specific use case. Veloce is 
built on Salesforce and is designed to extend the functionality of the solution while 
accommodating an organization’s existing sales strategy. Veloce helps optimize selling by 
equipping users with easy-to-use tools that helps them quote and sell more creatively. An 
advanced configurator enables organizations to keep highly complex quoting requirements 
in scope while simultaneously boosting the speed and performance of quoting processes 
that are capable of handling up to 50,000 lines. Veloce also provides guided selling features 
that improve the efficiency of sales teams, helping them generate personalized quotes with 
increased speed and accuracy. For organizations with subscription based services, Veloce 
offers subscription management features to allow easy management of new business, 
amendments, and renewals.  

 

One organization 
doubled its revenue in 
the first year with 
Veloce  
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TYPICAL BENEFITS  

Nucleus interviewed several Veloce users and found that the two primary benefits of the 
solution include increased revenue and reduced operational costs. 

• Increased Revenue. Nucleus found organizations that adopted Veloce experienced 
average annual revenue increases of 40 percent, with one organization increasing 
year-end revenue by more than 100 percent. These increases were achieved through 
an organization’s ability to leverage custom-built functionality tailored to industry-
specific use cases. By enabling sales teams to generate quotes more efficiently, 
paired with the ability to support quotes with thousands of lines, organizations were 
able to win more competitive deals and target organizations with more complex 
requirements.  

• Reduced Operational Costs. The ability for sales teams to streamline sales processes 
and generate complex quotes more efficiently enables organizations to maintain 
quoting volume with fewer employees. Veloce customers reported an average labor 
cost savings of 20 percent since adopting the solution, with one organization 
offloading 50 percent of its contract team. Veloce users were also able to reduce 
quoting errors by an average of 45 percent, allowing organizations to further reduce 
the headcount that was previously responsible for rectifying mistakes.  

COMPANY EXPERIENCES   

FINANCIAL TECHNOLOGY PROVIDER  

This financial technology and software organization provides complete commerce 
ecosystems for businesses of every size in a variety of industries. The organization 
experienced significant growth over the last few years, having done so primarily through 
acquisition and expansion into other countries. As the organization began to operate in 
multiple countries, it needed a solution that could manage quoting complexity involving 
each country’s unique laws, regulations, taxes, and currencies. This complexity resulted in 
slow page load and performance, as the previous system struggled to handle the increased 
number of configurations. Since adopting Veloce, the organization has reduced page load 
time by 60 percent, providing a better quoting experience for customers.  
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MEDICAL DEVICE MANUFACTURER  

This California-based organization provides therapeutic medical solutions for physicians with 
patients experiencing pain. Due to the complex nature of their medical product offerings 
and health and tax regulations in different states, the organization was manually building out 
pricing and bundling options for each of their potential buyers. This process involved a 
significant amount of back-and-forth 
communication between sales teams and 
external representatives, which slowed quote-to-
purchase times. Upon deployment of Veloce, the 
organization was able to build custom rules that 
factored in variables like location, and 
automatically sent proposals to the 
representatives. This process automation 
enabled the organization to maintain the same 
volume of quotes with 50 percent less 
headcount, greatly reducing the total cost of the 
contracts team. The increase in custom rules available also enabled the organization to 
reduce quoting errors by 70 percent, reducing the time spent rectifying mistakes and 
allowing agents to spend more of their time generating new quotes and new business.  

CYBER SECURITY PROVIDER  

Founded in 2016, this secure access service edge (SASE) provider assists organizations in 
transforming their networking and security infrastructure. Prior to the implementation of 
Veloce, the organization was operating on Salesforce, but realized that the functionality of 
the current solution would not support their upmarket initiatives. For large quotes, the 
organization was forced to resort to breaking down pricing into two separate quotes to 
accommodate the thousands of different lines, which raised customer concerns and resulted 
in lost deals for enterprise-size prospects. After considering one other vendor, the 
organization recognized that Veloce was the only CPQ provider that was capable of 
delivering its desired functionality. Upon implementing Veloce, the organization could now 
generate large, custom quotes and enabled sales reps to easily calculate pricing 
adjustments for promotions and other discounting strategies. This ability enabled the 
organization to target customers with higher customization requirements, resulting in more 
wins for enterprise-level companies. Since adopting Veloce approximately two years ago, 
the organization has more than tripled in size, and year over year revenue has increased by 
more than 90 percent each year for the last two years.  

 

One organization 
accelerated quote 
generation by 20 
percent 
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LOOKING AHEAD  

Demand for highly customized products is growing, and organizations that provide these 
goods can often reach the ceiling of what their CPQ solution can provide. By extending the 
functionality of traditional CPQ with custom-built industry-specific capabilities and fast solver 
technology, Nucleus expects Veloce to be well suited for organizations that require 
additional complexity in order to meet the demands of their customers. As Veloce continues 
to develop its product offerings to include more customer self-service capabilities, Nucleus 
expects the vendor to be included on shortlists of organizations seeking CPQ solutions 
capable of handling highly complex quoting.  

 

 


