
Mentor Guide:  Program Week 9 

Innovation 
Trey Green teaches on the topic of Innovation and what it takes to succeed on the field.  (You 

are not required to watch the videos, but here is a  link if you are interested.) 

1. Can you describe a time when you had to solve a problem?  What elements of 

innovation did you use to solve a problem? 

2. What were three things you learned from Trey’s talk?   

3. It has been reported that Einstein defined insanity as “doing the same thing over and 

over expecting different results.”  What will you need to do on the field to make sure 

that you innovate and don’t just get stuck in a cycle of doing the same thing, hoping for 

different results? 
 

Strategies and Goals Template 

The students were asked to revisit the Strategies and Goals Template and begin writing in some 

MPD goals. They were also encouraged to consider how the template will be helpful for them 

to develop and innovate strategies on the field. Remember that in order to save what was 

entered in the template, they need to download the file.  

____________________________________________________________________________ 

Relate—Commitment  
Summary of the lesson 

• Jesus is the ultimate example of commitment for our lives. 

• We have been the beneficiaries of incredible commitment through Christ’s 

commitment to us. In turn, we are greatly empowered by the Spirit to commit and 

make decisions which enable us to follow through with our commitments. 

• Commitment is both personal and relational 

• Personal - Am I committed or what do I need to commit to and persevere in? 

• Relational - How do we walk out commitment with one another? How do we 

invite others into commitment? How do we challenge one another about our 

commitments? 

• Commitment is counter cultural – it takes courage to be committed. 

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/SitePages/Week%20Nine.aspx
https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/Shared%20Documents/Strategies%20and%20Goals%20Template.pdf


• Recommitment calls us to persevere through storms and disappointments. 

• In committed relationships, we need to say what we mean and mean what we say. 

• Commitment allows us to know who we are on the journey with and what we are 

aiming to accomplish. Additionally, we identify who is sharing responsibility with us. 

• Commitment is not a one-time thing. As details unfold, we recommit ourselves 

to our relationships and goals. This enables us to remain engaged, take personal 

ownership and experience purposeful contribution. 

• For people to buy-in (commit) to something, they need a place to share their 

perspective, be heard and understood. 

• As believers we have to beware of saying, “God said.” This can deflect others from 

addressing a topic, asking helpful probing questions and from challenging a decision. 

Example – “God said that we are to move to Timbuktu.” 

 

a. How to mentor an Individual 

i. How do you deal with commitment? 

ii. What is one thing that God is calling you to be committed to in this season? (Can 

be an activity, a person, an attitude, etc…) 

iii. How do you view the commitment to the team you are joining? (Discern 

whether they need to have a talk with their team leader about it) 

 

b. How to mentor a Group 

i. Same as above – discussion 
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