
Mentor Guide:  Program Week 8 

Avoiding Moral Failure 
 

Field staff are often more isolated than their counterparts in the US.  Nate Bobbett and Trey 

Green share from their years on the field as they discuss the topic of how to avoid failing 

morally while on the field.  (You are not required to watch the videos, but here is a  link if you 

are interested.) 

Some process questions: 

1. Summarize this teaching for me. 

2. After listening to this teaching, what dangers or temptations do you anticipate facing 

while on the field? 

3. Are there any particular temptations that you are susceptible to?  What safeguards do 

you have in place to help with these?  What safeguards do you still need to put in place? 

NOTE TO MENTOR:  Now would be a wonderful time to make sure that you have had the “hard 

discussions” with your church planter before they get into any trouble.  We suggest having 

frank conversations with them about purity, boundaries, and other defenses to maintain purity.  

If there are other issues that you are concerned about (former problems with alcohol, drugs, 

pornography, etc.), use this discussion as an opportunity to talk about these things as well.  If 

you need to pull the pastoral oversight people that your church will assign to this church 

planter for a deeper discussion, do it now so that you have place to discuss these things before 

your CPer goes to the field. 

Waco Policy on Sexual Misconduct:  

After watching the video, the student was asked to read through the Waco policy on sexual 

misconduct and pornography. These documents on Sexual Brokenness Strongholds Prevention 

(policy and protocol) has tried to take an approach that is redemptive but holds us accountable 

to purity.  Discuss any questions the student might have.   

Technology and Security on the Field: 
 

In this lesson, Chris McBride addresses the issues surrounding Technology and Security on the 

Field.  (You are not required to watch the videos, but here is a  link if you are interested.) 

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/SitePages/Week%20Eight.aspx
https://goportal.sharepoint.com/:b:/s/AMI/intlM2/CPCurriculum/ETi8aUbPfSxPpSI6iJ6npjwBLlMxhva0GhyT8qCwopRt-w
https://goportal.sharepoint.com/:b:/s/AMI/intlM2/CPCurriculum/EcFufgI0oQZHuwSECYtFiIwBAdcAqLCeaqxXz3qLT3RWHA
https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/SitePages/Week%20Eight.aspx


 

This training is geared towards your people being able to understand the issues surrounding 

technology and how internet and computer security effects them in their new station. 

Have them present to you what they learned in this section, share the security zone of their 

future location, and then ask them what they need to do in regards to security on the field to 

protect themselves and others in the movement.  

• Have them discuss what kind of social media policy they will have and what they need to 

do to guarantee security with social media. 

_______________________________________________________________________________________________ 

Relate—Conflict Resolution 

Since this week’s Relate lesson is on Conflict Resolution, ask if the student has taken the time to 
read through the Conflict Resolution document for missionaries.  In the Last Steps section of 
this training, they will be asked whether they have read the document and agreed with its 
content. Give them time to discuss any questions or concerns.   
 

Summary of the lesson 

• Conflict is a normal occurrence in relationships. 

• Conflict occurs when there is a collision between differing ideas, perspectives or 

values (diversity). 

• There are different realms of conflict – spiritual or natural. Recognizing the realm 

where the battle is occurring is vital for determining how to address it. 

• Conflict is often perceived as either 

• A disagreement, division or disunity 

• A catalyst for positive change 

• Conflict can occur either interpersonally (relationally) or ideologically (task). 

• Conflict becomes effective and productive when we communicate through 

to a point of resolution while honoring our differences in an environment of 

collaboration. 

• Effective conflict has the positive potential of 

• Sharpening and growth (relationally) 

• Producing well-rounded, refined results (task) 

• Potential hindrances to conflict resolution include 

• Spiritual warfare 

• Our personal preference towards a task/relationship orientation in life 

• Timing of the conflict 

• Personal pace for processing a conflict 

• Our family of origin (our historical defaults) 

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/Shared%20Documents/Org%20Docs/Antioch%20Conflict%20Resolution%20Protocol.pdf


• Unmanaged thresholds (Thresholds are our personal, internal emotional limits 

which, when crossed, can result in a loss of self-control and ineffective conflict.) 

• Kingdom Culture conflict resolution occurs when 

• Both parties seek to understand and value the perspective/position of one 

another. 

• The focus is on the issue of the conflict and not the individual style of the one 

with whom you are having conflict. 

• Both parties have implemented the mutually agreed upon plan. 

 

a. How to mentor an Individual 

i. How would you describe your conflict style? (Refer to the chart of conflict styles 

located at the end of this lesson)  

1. How was that influenced by your family? 

ii. Thinking about a positive conflict experience you have had, briefly describe: 

1. What happened? 

2. What factors made it a positive experience? (ex: our emotions and tone 

were calm, I feel like they genuinely heard what I had to say, I was able 

to admit I was wrong, etc) 

iii. Role play – Read one of the that go with this session to the participant.  Role 

play how they would respond to this situation. 

 

b. How to mentor a Group 

i. Briefly discuss – How would you describe your conflict style? (Refer to the chart 

of conflict styles located at the end of this lesson.)  

1. How was that influenced by your family? 

ii. Role play – Role Play a Conflict: Have them pair up and role play how they would 

respond to the situation below: 

Someone has approached you with an issue they see in your life in order to 

speak the truth in love.  As this person is talking, you realize this person has 

received their information from a third party and it is not accurate.   

Other scenarios are available at the end of this lesson.  

 

 

Additional Conflict Scenarios: 

# 1   Setting – You’re team has been in country for a couple years.  The Team Leaders prayed and feel 
strongly like the team should move half-way across the country.  They ask the team members to pray 
about it, who all feel that this is not from the Lord.    
 
Person A – You are a team member who is telling your team leader that you do not think the team is 
supposed to move.  
 



Person B – You are the TL.  Respond to the team member. 
 
---------------------------------------------------------------------------------------------------------------- 

# 2    Setting – You are a big team with several single men and women on it.  A local university student 
who just got baptized and is excited to follow the Lord is trying to get close to one of the single, female 
teammates by taking pictures with her and sending her facebook messages expressing “I love you.” 
 
Person A – You are a male team member who approaches the new believer about the situation. 
 
Person B – You are the young, new believer who is pursuing the female teammate via facebook. 
----------------------------------------------------------------------------------------------------------------  

#3   Setting – a conversation between TL and TM 
 
Person A – You are the TL and have intuitively felt a lack of support from this team member even though 
they have gone along with the team’s decisions.  So, you approach the TM about it.   
 
Person B – You are a team member and have consistently not felt 100% behind many of your TLs 
decisions.  However, you have joined in and followed, doing your part as best you know how. 
----------------------------------------------------------------------------------------------------------------  

You’ve been deeply offended by a team member and praying about how to approach them on the 

matter.  In the mean time, you learn that they actually know they offended you but are waiting for you 

to approach them.   

----------------------------------------------------------------------------------------------------------------  

Recently, someone on the team seems to be agitated at the drop of a hat.  You’ve noticed that people 

are starting to “walk on eggshells” around them and you feel like you don’t know what to expect from 

them in situations (either an angry or a disconnected interaction).   

----------------------------------------------------------------------------------------------------------------  

The team has planned an important event and it is required that everyone prepare for it, set up for it 

and clean up afterward.  You were not a part of the planning – that was assigned to someone else. The 

event crosses over several personal boundaries you have set in time, energy and emotional areas...and 

you are the only one on the team that feels that. 

---------------------------------------------------------------------------------------------------------------- 

Someone has approached you with an issue they see in your life in order to speak the truth in love.  As 

this person is talking, you realize this person has received their information from a third party and it is 

not accurate.   

 

 



 

 

Explanation and Chart of Conflict Styles 
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