
Mentor Guide:  Program Week 3 

GETTING STARTED ON TEAM: ESTABLISHING A TEAM AGREEMENT 

The person you are mentoring will either be a team leader or joining a team. Some of the 
sending churches have a training team that will help them work through this part of the 
program. Clarify this with the CP School Admin/Leader if you are to work with them on the 
Team Agreements. 
 
We want to give the students plenty of time to write their Team Agreement or request the 
agreement from their team and receive it before processing it with you.  They should have 
already read this assignment and begun to work on it, but this is a check in. We would also 
request that you have read the Team Agreements before lesson 7 and make any notes of 
concerns or potential issues. Ask them for a copy of their Team Agreement.  
 
Your role as a mentor is to encourage them to move forward in the process, form questions to 
ask their team or team leader, and suggest areas that might need clarity.  When discussing the 
Team Agreements, be sure that you do not bring in your issues or become an advocate for a 
team member when you don’t know the why behind a point in the agreement. Remember that 
the student is to lead the charge in clarification.  Don’t get in the middle.  
 
A Team Trainer will help team leaders prepare their Team Agreement.   
Contact steve.venable@antiochwaco.com 
 
If Team Members have a concern about the agreement, they can send a copy to 
team.training@quikmail.org. 
 
 
Team Building is an especially important part of preparing to go overseas.  Team Leaders and 
Team Members have specific ways to prepare: 

1- For those joining existing teams-  

• Assignment One: Team members are to email their team leader and request a 

copy of the formal “Team Agreement.” They are to read it, discuss it with you or 

a designated person in the sending church (Lesson 7). After reviewing the 

document and discussing it, they are to have a video conference with the team 

they are joining to discuss the document and clarify any expectations. This is one 

of the discussions in the “Team Members Being Added Document.” 

• Assignment Two: Team members should use the document “Team Members 

Being Added Conversations” to schedule conversations with the team they are 

joining and help reduce potential team problems by setting expectations and 

helping the parties get to know each other. They will need to send a copy of the 
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document to their Team Leader and request that they begin scheduling 

conversations to be completed before departure.  

 

2- For those going out on a new team as Team Leaders- 

• Assignment:  Write a Team Agreement.   

• Suggestion:  We highly suggest using the Team Building Essentials program 

developed by Ruthie Weller.  You can contact Ruthie directly for more 

information on how to do this program with your team. 

team.training@quikmail.org 

Platforms, BAM, and NGOs 
 

This week we are focusing on Platforms.  Chris McBride joins us for a discussion on Platforms, 

BAM and NGOs. He explains our Antioch approach to these things and missions.  Chris shares 

with us how to remain focused on eternal results as we church plant, and the ministries of the 

church in the nations.   

Note:  The Platforms talk may require some discussion between you and the CPer that you are 

mentoring.  You may want to listen to the Platform teaching to help you as you work through 

this with your CPer.  You can find the video here.    

 

Some process questions: 

1. How would you summarize Antioch’s stance on platforms? 

2. What do you think are some benefits and liabilities for platforms? (Limits time for 

ministry, etc.) 

3. What are the risks of working for a national company and how could you keep a 

profitable balance of work and ministry? 

4. How does this teaching affect you and your missions work? 

Take time to make sure your mentee feels good about the issues we have discussed here.  This 

is a critical issue that will determine how they spend their time on the field. 

_______________________________________________________________________________________________ 

Book Assignment 
Make sure they have copies of these books and know the due dates.  The sending church 

should have provided the copies.    
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Contagious Disciple Making will be processed in Week Five.   
Cross Cultural Servanthood will be processed in Week Six. 
 
___________________________________________________________________________ 
 

Relate Exercises—Awareness 
Summary of the lesson 

• Healthy awareness is found in four arenas 

• God-Awareness 

• Self-Awareness 

• Others-Awareness 

• Impact-Awareness 

• Healthy awareness is not self-consciousness, which is characterized by a 

preoccupation with self and our level of adequacy, ambition, significance 

and security. 

• Healthy awareness is characterized by humility, a growing knowledge of spiritual 

identity and Kingdom contribution, strengths, weaknesses, shaping experiences 

from our history and acknowledgement of our blind spots. 

• Our perspective is limited, therefore we need the Body of Christ to help us see and 

to encourage and sharpen us. God gave us the natural ability to see 180˚. This is a 

constant reminder that we don’t see the whole picture and we need one another to 

see more accurately. 

• The Johari Window (located at the end of this lesson) is a tool that helps us increase 

awareness in our lives. By seeking feedback and offering our thoughts and feelings 

vulnerably, we increase 

our opportunity to walk in freedom and wholeness. 

• Awareness enables us to see diversity that we need to embrace as the church 

to fully walk in Kingdom Culture. No one person or type of person has the full 

expression of God in or through them; we were created to interdependently 

express Him! 

a. How to mentor an individual  

i. Which of the four types of awareness stuck out to you and why? What is God 

speaking to you about Awareness? 

ii. Explain your understanding of the importance of the Johari Window. 

iii. Why is awareness important?  

iv. How can you seek feedback so that you can become more aware? (Make a 

concrete plan for them to seek feedback.) 

b. How to mentor a group 

i. Which of the four types of awareness stuck out to each of you? What is God 

speaking to you about Awareness? 



ii. Have a conversation where each person asks for feedback on their blind spots 

or about a certain area of their life.  (Remind the speaker and listener to 

practice good communication skills.) 

1. Ask them to make a concrete plan of any changes they want to make as 

a result of the feedback they receive.   

_____________________________________________________________________________________________ 
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