
Mentor Guide:  Program Week 2 

Language Learning 
Blake Evans teaches on language learning and methodology for learning a language.  There 

are many supporting documents for Blake’s presentation. (You are not required to watch 

the videos, but here is a link if you are interested.) 

Have your mentee walk you through the training material.   

If the student is a Team Leader, help him /her put together a plan of how they will learn the 

language and which of Blake’s materials may be helpful in this process. 

If your mentee is joining an existing team, encourage them to discuss language learning 

with their team leader. 

Process questions from his teaching:  

1. How did you grow in your understanding of the importance of learning the local 

language? 

2. What stood out to you about the language learning process? 

3. What do you know about your language learning opportunities overseas? 

4. Which method appealed to you? (Formal, Tutor, GPA, L.A.M.P., or a combination) 

5. If you need to develop your own program, what direction are you leaning? 

6. If in a formal language program, do you think it will be helpful to supplement with 

GPA, L.A.M.P., tutor, computer programs, listening to TV etc.? 

7. What challenges do you see ahead?  (perfectionism slows learning down, etc.)  

Avoiding Fads 
Jimmy teaches on an important topic for missionaries on the field. In this talk, Jimmy 

mentions a video, Living in the Presence of God by Arthur Blessitt.  Students were also 

encouraged to listen to the talk.  You might find it encouraging as well.  

Process questions from his teaching:  

1. Summarize this teaching for me. 

2. As field staff, you will be exposed to different ways of thinking from other 

missionaries and ministers.  How can you maintain a heart to learn while making 

sure to avoid ways of thinking that will not be helpful to you in the long run? 

3. What do you think you need to apply from Jimmy’s teaching? 

___________________________________________________________________________________ 

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/SitePages/Week%20Two.aspx
https://www.youtube.com/watch?v=SvIJbuxKg6M


Book Review: Processing Five Dysfunctions of a Team 
1. Were there any ideas that you feel are applicable to yourself, your team and/or your 

organization?   Which of the dysfunctions do you feel you struggle most with?  Which 
ones do you think your team may struggle most with? 

2. When talking about his book, Patrick Lencioni warns readers, “Before embarking on a 
team-building effort, your team needs to answer two big questions: (1) Are we really a 
team? (2) Are we ready for heavy lifting?”  How would you answer this with your team?  
What areas of heavy lifting do you anticipate? 

3. To make teamwork work, old habits have to be discarded, new skills need to be 
introduced, understood and practiced, new habits have to be formed and 
teachers/coaches of team building have to be developed within the organization.  What 
are some of these habits and skills needed for your team? 

_______________________________________________________________________________________________ 

Book Assignment 
Make sure they have copies of these books and know the due dates.  The sending church 

should have provided the copies.    

Contagious Disciple Making will be processed in Week Five.   
Cross Cultural Servanthood will be processed in Week Six. 
 
Note that the books and discussion times are listed on the 10 Lesson ACPC Guide (Antioch 

Church Planting Curriculum).  The sending church may alter the due dates or add additional 

assignments. 
________________________________________________________________________________ 

Relate- Communication 
Summary of the lesson 

• God is the Master Communicator. He is our example for proactive communication. 

(Psalm 19:1-4, Hebrews 1:1-3) 

• As the Body of Christ, we are empowered by the Holy Spirit to effectively 

communicate His heart, mind and ways. 

• Communication is key to growing, life-giving relationships. Poor communication 

causes relational breakdown. 

• An attitude of humility is the most important factor in communication. 

• “The single biggest problem in communication is the illusion that it has taken 

place.” – George Bernard Shaw 

• Communication occurs when two parties come to a common understanding. 

• Components of communication are 7% words, 38% tone and 55% body language. 

• Keys to focus on: attitude, approachability, active listening, body language, tone and 

speaking effectively. 

 

 

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/Shared%20Documents/10%20Lesson%20Guide.pdf


How to mentor an individual  

i. Would you describe yourself as being an “active listener”?  What could you do 

to become an active listener?  

ii. (Looking at the Skills Sheet at end of this lesson.) Which of these would you say 

are areas in which you can grow? 

1. What actions will you take to grow in these? When? 

How to mentor a group  

i. (Look at the Skills Sheet at the end of this lesson) Are there any skills on this 

sheet that you know you could improve? 

1. What actions will you take to grow in these? When? 

ii. Triads – Please read the Triads instructions below before facilitating and explain 

to the students. 

1. Deliverer - have an actual conversation where you share about an 

impacting experience from this year.   

2. The listener should practice active listening, ask a few probing 

questions, etc.  

3. Observer – use the skills sheet to give feedback.  

TRIAD INSTRUCTIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://goportal.sharepoint.com/sites/AMI/intlM2/ACPC/Antioch%20Missions%20Documents/Mentor%20Guides/Mentor%202b%20Relate%20-%20Communication%20-%20Skills%20Sheet.pdf
https://goportal.sharepoint.com/sites/AMI/intlM2/ACPC/Antioch%20Missions%20Documents/Mentor%20Guides/Mentor%202b%20Relate%20-%20Communication%20-%20Skills%20Sheet.pdf
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