
Mentor Guide:  Program Lesson 1 

When setting the time for your first session, please ask the student to write down 4 questions 
or observations about the video to discuss at your meeting.  We have provided processing 
questions you might ask, but the time will be more meaningful for the students if they come 
ready to ask and discuss what they need. (You are not required to watch the videos, but here is 
a link if you are interested.) 
 

 ‘Watch Don Steadman- Goals and Time Management 
 

This teaching is geared towards having your participants map out how they will use their time 
between now and the time that they deploy.  They are going to be encouraged to figure out 
their large goals, as well as their paths to implementation. 
 
This teaching will become more important after the completion of CP School and moving into 
MPD, so be sure they understand the importance of establishing goals. (They are not required 
to use the template). 
 
They should come to you with a filled out template after watching the video and doing the 
exercises.  You can work with them to work on this template monthly between now and their 
deployment date. 
 
The first two pages of the template are at the end of this lesson.  The interactive version can be 
found in the student portal on the right-hand side under the folders. It must be downloaded in 
order for information entered to be saved.  
 
Some process questions: 
These questions are simply suggestions to pull out what they have learned.  The student should 
come with 4 questions or observations they would like to discuss. Be sure you keep them 
accountable to this.  

1. How did this teaching shift your desire to plan ahead? 

2. What new things did you learn? 

3. Are you in the habit of setting goals and action points? 

4. Did you find the template helpful?  What is your plan for setting goals? 

5. Go through the goals they set.  

 Did they fill out the first two pages of the template and show you their goals? 

 Did they journal? The journaling exercises are not required, but remind them 
of the importance of processing the information.   

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/SitePages/Week%20One.aspx
https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/Shared%20Documents/Strategies%20and%20Goals%20Template.pdf


__________________________________________________________________________________________ 

Movements that Change the World- David Garrison 
David Garrison is the author of Church Planting Movements, and A Wind in the House of Islam.  
He comes in to speak about the movements that are happening worldwide, and what God is 
doing in this day.   
 
To supplement your discussion, here is some additional information of CPM. 
 
Definition of CPM: A Church Planting Movement is a rapid and multiplying increase of indigenous church 

planting churches within a given people group or population segment. (Envision to be rabbit 
churches that multiply quickly, not elephants that multiply slowly. Rabbits reproduce quickly 
and elephants reproduce slowly.) 

 

Below are characteristics of a CPM: 
 
1. Extraordinary Prayer 
2. Abundant Evangelism (Broad Seed Sowing) 
3. Intentional Planting of Reproducing Churches 
4. The Authority of God’s Word 
5. Local Leadership 
5. Lay Leadership 
7. House Churches 
8. Churches Planting Churches 
9. Rapid Reproduction 
10. Healthy Churches 

 

Some process questions:   

1. Did you ask God the WIGTAKE (What’s it gonna TAKE) question for the country 

you’re going to? What do you feel that you’ve received from God on this? 

2. Was there anything from this teaching that changed the way you think about Church 

Planting? What was it?   

3. What is your biggest take-away from this teaching? 

4. Which story stood out to you?  (Ex. Home groups in Cuba)  

________________________________________________________________ 

 

Book Review- What Jesus Started (This was assigned reading before class started) 

According to Addison, there are six critical elements that characterize the movement that Jesus 
founded and still leads today. 

1. Jesus saw the end-  He was moved with compassion, seeing the sheep without a shepherd and 

desirous to take the gospel to the whole world. 



2. Jesus connected with people- Jesus crossed necessary boundaries to take the gospel to 

everyone.  He sought out people who knew they needed His mercy. 

3. Jesus shared the gospel-  Jesus proclaimed the good news of salvation in word and deed.  He 

wanted everyone to repent and believe and worked to help them do that. 

4. Jesus trained disciples- Jesus led people to put their trust in Him and obey His commands.  He 

both taught and modeled new life. 

5. Jesus gathered communities based on faith, love, and witness. 

6. Jesus multiplied workers- He equipped his followers to make disciples of the nations.  He gave 

them the Holy Spirit so that they would continue His ministry in power. 

The students were asked work with their mentor to process the following questions- 

• What in this progression have you been doing well in your present ministry experience?  

What have you not been doing well? 

• What can you do to make yourself more effective in the local context? 

• What will you have to adapt and contextualize to make it work in cross-cultural 

environment? 

• Walk through a plan with your mentor for accomplishing these steps in the 

implementation of what you are learning. 

______________________________________________________________________ 

Team Building 
Team building is an essential part of preparing to go overseas.  In future lessons you will have 
time to talk to them about team, but for this lesson make sure they have read the Getting 
Started on Team Chart included above the videos they are to watch.  For your convenience this 
chart is included in the Mentor’s Guide Overview.  Here are a few areas you might begin to 
explore, as time permits.   
 

a. History of relationship with the present team or TLs 

b. Hopes & Concerns 

c. Expectations & Fears 

d. Positive and negative team experiences 

e. Stage of life concerns (single, married, kids, etc…) 

f. What if ___________ happens? (use discernment and ask where needs to be probed) 

g. What’s your current contact with the TLs like? 

Your role as a mentor is to encourage them to move forward in the process, form questions to 
ask their team or team leader, and suggest areas that might need clarity.  When discussing the 
Team Agreements, be sure that you do not bring in your issues or become an advocate for a 
team member when you don’t know the why behind a point in the agreement. Remember that 
the student is to lead the charge in clarification.  Don’t get in the middle.  
 
 



_______________________________________________________________________________________________ 

Book Assignment 
 

Make sure they have a copies of these books and know the due dates.  The sending church 
should have provided the copies.    
 
Five Dysfunctions of a Team will be processed in Week Two. 
Contagious Disciple Making will be processed in Week Five.  Begin reading this week.  
Cross Cultural Servanthood will be processed in Week Six. 
 

Note that the books and discussion times are listed on the 10 Lesson ACPC Guide (Antioch 

Church Planting Curriculum).  The sending church may alter the due dates or add additional 

assignments. 

_____________________________________________________________________________ 

Relate 
Mentors, spend time with your mentee discussing the Relate lesson for this week. Note 
the summary of the lesson below. The actual files are located in the Student Portal if 
you want to look through them.  
 
In mentoring previous students, we have found discussing the relate material is an 
excellent way to find areas that need to be refined and may reveal counseling needs. 
Remember that you are not their discipler or counselor.  When areas of concern are 
revealed, it is your responsibility to encourage them to find help (be proactive) or point 
them to the right person. They need to learn how to get what they need, so they can do 
that on the field.  

 

Kingdom culture 

Summary of the lesson 

• This lesson gives vision for where we are going today and in future sessions: 

• Today we will explore the characteristics of the King that distinguish us as His 

people according to Scripture. How are we to live? 

• Future sessions will focus on building skills that enable us to live out the 

Scriptures and demonstrate the culture of the King. This will lead to Kingdom 

people functioning effectively and efficiently as the Body. 

• The culture of “the Kingdom of God” and its people is different from any other culture 

seen on Earth. 

• The Kingdom Culture Venn diagram below visually describes the integration of 

relationship and function in the Body of Christ - Matthew 22:37-40 & Matthew 28:18-20 

 

https://goportal.sharepoint.com/sites/AMI/intlM2/CPCurriculum/Shared%20Documents/10%20Lesson%20Guide.pdf


 

 

 
• 1 Corinthians 12:12-27, chapter 13 and Ephesians 4:12-13 give us great imagery of the 

Body of Christ and how we are to live and relate with one another. 

• John 17:20-23 speaks of how our unity is actually a powerful tool for Kingdom 

expansion. 

• We reproduce what we are – humans reproduce humans, giraffes reproduce giraffes. 

If we want to reproduce Kingdom Culture, we have to become what we want to 

reproduce. We start by living it out with one another! 

• Kingdom Culture = the people of God living in His love, unity, humility, honor, 

respect, grace and truth. It is valuing one another and exemplifying Him on the earth. 

How to mentor an individual or group  

i. Did you hear from God through reading the material?  

1. After reading the chapter, how would you describe Kingdom Culture? 

Would you have described it differently before reading?   

2. In the US, where are areas of conflict between US culture and Kingdom 

Culture?  Your future host culture?  

3. What is one change you want to make in light of this (keeping in mind 

international church planting)? How and when will you make this 

change? 

ii. How do relationship and task work together in the body of Christ? 

 

Suggest Journaling Opportunity:  How does my life need to change to match Kingdom Culture?  

 

  



Definition of CPM: A Church Planting Movement is a rapid 
and multiplying increase of indigenous church planting 
churches within a given people group or population 
segment. (Envision to be rabbits, not elephants. Rabbits 
reproduce quickly and elephants reproduce slowly.) 

 

Below are characteristics of a CPM: 

 

1. Extraordinary Prayer 

2. Abundant Evangelism (Broad Seed sowing) 

3. Intentional Planting of Reproducing Churches 

4. The authority of God’s Word 

5. Local Leadership 

5. Lay Leadership 

7. House Churches 

8. Churches Planting Churches 

9. Rapid Reproduction 

10. Healthy Churches 
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