
Armed with the knowledge we’d gleaned from The 4 Disciplines of 

Execution, Tracy and I were ready to meet with the Grow Church staff to 

establish our very first WIG. We initially assessed our wildly important goal 

to be growing our weekend attendance, but shortly after we’d made that 

determination, it didn’t sit well with us. We realized that if the leadership 

team did not expand at the same rate as attendance, then we wouldn’t be 

able to keep up with the growth. So we pulled the staff together again and 

reevaluated our position.



We had a lot of new people visiting each 

weekend, but we knew that if we couldn’t tighten 

up our discipleship process to develop fully devoted 

followers of Jesus, we wouldn’t have an adequate 

pool of people necessary to support the growth. 

Another book that provided much-needed direc-

tion at that time was Traction: Get a Grip on Your 

Business by Gino Wickman. The book challenged 

us to think about the one system we could count 

on to continue to grow our church, to be our wildly 

important goal. For Grow Church, that system was 

our discipleship process, which began with Grow 

Steps, a two-step procedure that (1) helps each 

person discover his or her God-given gifts and (2) 

shows them how to use those gifts to fulfill the pur-

pose God created them to fulfill. 

The two most significant tools we use to 

help people during the Grow Steps process are the 

DiSC® profile and our Spiritual Gifts Assessment 

tools. 

DiSC® is an acronym that represents the four 

main personality profiles: dominance, influence, 

steadiness, and conscientiousness. When individu-

als understand how they respond to conflict, what 

motivates them or causes stress, and how they 

respond to problems, they can be more effective in 

both their personal lives and their working situa-

tions, whether business or ministry.



For instance, people with “D” personalities tend to be confident, and 

they value accomplishing bottom-line results. Those with “I” personalities 

place an emphasis on relationships and influencing or persuading others. 

“S” personalities tend to be dependable, cooperative, and sincere, while “C” 

personalities emphasize quality, accuracy, expertise, and competency.

Our Spiritual Gifts Assessment tool, obtained from Church of the High-

lands, enables us to guide people in a personal discovery of their spiritual 

gifts that are found in scripture in 1 Corinthians 12. This assessment is a very 

important tool to us, for we consider Grow Church a gifts-based church, not 

a needs-based church. What this means is that we have positioned the 

church to help people find their purpose and serve in an area that expands 

them personally toward their calling. We do not ask anyone to serve where 

we have the greatest need at the current time. Grow Church is set in this 

community to guide people in their walk with God and focus on themselves 

first, instead of focusing on the church’s needs first. We have found this 

assessment enlightens people and helps them plug into a culture of next 

steps in their development. DiSC® and the Spiritual Gifts Assessment tool 

combined are a dynamic mixture that serves people in their journey with 

Jesus.

Grow Steps is the gateway through which come the future volunteers 

and leaders necessary to support the growth of the church. Once we estab-

lished Grow Steps as our WIG, the next question was how to determine the 

number of volunteers and leaders we would need. We made that determi-

nation by what I refer to as the 10-3-1 Process for setting goals.

We have positioned the church to help people find their purpose 

and serve in an area that expands them personally toward their 

calling.



THE 10-3-1 PROCESS

Then the LORD answered me and said,  “Write the vision and make it 
plain” (HABAKKUK 2:2).

The 10-3-1 Process represents ten-year goals, three-year goals, 
and one-year goals—established in that order.

At the time, our ten-year goal for Grow Church was an attendance 

of five thousand people, with five locations in our immediate area. As we 

focused on leadership development rather than attendance numbers, we 

knew the 10-3-1 Process would ensure that our Grow Steps discipleship pro-

cess was a success. Starting with the ten-year goal, we first calculated the 

number of people we’d need to develop into leaders and to serve as volun-

teers to care for five thousand people at five locations.

Not all church systems operate in the same way; however, on the ba-

sis of our numbers at the time, we knew it took five hundred people on the 

combined leadership- and volunteer-serving teams to accommodate a 

weekend attendance of fifteen hundred people. This number of volunteers 

may seem high to some, but at Grow Church we lean toward the concept 

of “the more people serving, the better.” We’ve found that with this 30 per-

cent ratio of volunteers, every first-time visitor gets an average of seven to 

ten personal connections before he or she leaves the building.


