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Who are we?
Established in 2019, WeShape is a technical consultancy with a mission to 
provide expertise on demand, at scale, to solve the hardest technical and 
organisational challenges to deliver continuous and lasting value.

2022 was a record year for WeShape as we celebrated many 
achievements and lots of growth. In our third year of business, we 
became B Corp certified, won two amazing awards (UK IT Service and 
DevOps  Excellence), launched the WeShape Tech Pathway and increased 
our internal headcount by 100%. 

On-demand consultants - access to the top 5% of associate network 
aimed to be deployed within 2 weeks

Advisory solutions - includes a series of workshops, 1-2-1 reviews and 
paired sessions with an extensive report and workshop session with each 
respective team.

Technical squads - focuses on: bootstrapping projects (Brownfield/ 
Greenfield environments),  acceleration of technical delivery and full 
product delivery

Training and coaching - 3 different options : pairing/ shadowing, 
intermittent team training and structured training programmes

Tech Pathway - developing and mentoring diverse talent in tech with 
industry experts



A word from our Head of Ops:

2022 was a landmark year for WeShape. It was both challenging and 
inspiring, and I’m immensely proud of this team’s growth, resolve in the 
face of adversity, and continued impact on all of our stakeholders. 

In the year of WeShape’s third birthday, we doubled our permanent 
headcount, diversified and increased our customer base, and grew 
revenue by 100%. We added an account management function to add 
deeper levels of care to our existing clients, and doubled our sales and 
marketing teams to bring further awareness to new and potential
customers. 

We added a new service line in the form of our Tech Pathway - an idea 
3 years in the works, we launched a programme with the aim of getting 
more talent from under-represented and underprivileged backgrounds 
into technology. We work with a number of charity and community 
partners to find exceptional talent, and then through our partnership 
with Le Wagon, we sponsor students through a comprehensive 9 week 
bootcamp. We then employ these students and give them access to 
cutting-edge projects for a guaranteed two years. 

We were pleased to be recognised externally by two awards, winning 
Best Services Company of the Year and Best DevOps Consulting Firm.



Patrick Morton

B-Corp 

In August 2020, we completed our first B-Impact Assessment - the 
benchmark by which all potential B-Corporations are held to. At that 
time, we were a business of 3 FTE’s, with a passion for doing good but 
lacking direction. By utilising the BIA, we were able to formulate our 
theory of change, a comprehensive improvement plan, and develop a 
broader ESG strategy across the board. 

One year later, in June 2021, we submitted our BIA to B Lab, and after a 
rigorous one year selection process, we were officially granted B-Corp 
status in July 2022 with a BIA score 91.5 - well above the 80 points 
required. 

Impact

When considering our theory of change, and how we could best deliver 
value to our stakeholders, we decided to use one word so sum up our 
efforts - impact. 

For us, impact means not standing on the sidelines, or delivering average 
value - but going above and beyond, and making our presence known. 
For us, being a business for good is much more than delivering net 
neutral results, but striving to achieve the maximum possible positive
impact on every stakeholder involved in your supply chain. 

It is my hope that this impact report will sum up and demonstrate our 
positive impact on all of our stakeholders - the environment, the 
community, our customers, employees, associates and suppliers. 

On behalf of all of WeShape, I’d like to thank all of our stakeholders for a 
monumental year - in particular our valued customers, hard-working 
associates and talented suppliers. 

If you have any questions, please contact me via
patrick.morton@weshape.io

mailto:patrick.morton%40weshape.io?subject=


Environment
Shaping a sustainable future

After a rigorous certification process, this year we became officially
B-Corp certified. We scored an above average score of 91.5 which
demonstrates our commitment to positive impact. For comparison,
a score of 80 qualifies for B Corp certification and 50.9 is the Median
Score for Ordinary Businesses. We partnered with Greenly to responsibly 
measure our carbon footprint and Ecologi for carbon offsetting (although 
we acknowledge that offsetting should be a last resort and not a   
reduction strategy in and of itself).



In 2022 we made an active and conscious effort into reducing our 
emissions. We analysed our 2021 carbon emissions (working with Greenly 
to ensure our footprint is measured to GHG standards), and identified a 
number of areas for reduction. We reduced our product-spend emissions 
by 41% by re-using our laptops, and finding more sustainable office 
furniture. Despite increasing headcount by 100%, we increased emissions 
by 67%, overall reducing our emissions per employee from 10.5tCO2/e to 
7.41tCO2/e.

However, we have still identified numerous areas for improvement in 
2023. In 2022 our travel and commute emissions increased 588% as a 
result of an increase in travel in London as well as two international 
business trips. This year, we’ll be focusing on video conferencing where 
possible with our clients based abroad, and taking public transport as 
much as possible by including a company-wide travel limit on private hire 
transport. 

Environment analysis

KPI: Lower carbon 
emissions across scope 
1, 2 and 3    
Last year: 11tCO2e
How we’re tracking:  
7.41tCO2e per   
employee

Activities and Events Assets Digital Energy Food and Drinks Freight Product Purchases Services Purchases Travel and Commute Waste
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Community
Giving back to move forward
Caring for our community is a core pillar of the 
business we want to build. We give back to our 
community in many different ways. 

One of our significant achievements is our 
partnership with ELBA (East London Business 
Alliance). Over the course of 2022, we donated
over £5000 to ELBA to focus on community 
outreach programs. Members of our team have also 
volunteered by doing employability skills 
workshops and planting trees.

We also donated £500 to Great Street Ormond 
Hospital charity to help fund life saving research
for seriously ill children.

To raise awareness of issues with diversity within 
our tech community we ran our annual Tech for 
Good event with London Tech Leaders which had 
over 100 attendees.

We had diverse senior tech leader panelists from 
companies such as Naked Wines, Innocent Drinks, 
Zego, HER App and Light & Wonder with our  
channel partners Loop Not Luck and UpTime Labs. 



Community analysis

2022 was the first year of our partnership with ELBA - the East London 
Business Alliance. Through them, we’ve been able to contribute 
massively to our local community. Roughly half of the team volunteered 
time to help, and we’re proud to say that most of the team utilised their 
own specialist skills to contribute. We ran a number of employability 
sessions, gave inspirational talks to local schools, and helped them with 
mock interviews and CV reviews. 

In 2023, we plan on continuing this work by giving all employees the 
chance to contribute through their quarterly volunteering day. We’re 
increasing our mentoring scheme, and looking at new and innovative 
ways we can use our experiences, resources, and people to make a 
positive impact on our community.  In January 2023, we co-hosted the 
launch of Tech432 with industry experts from Accenture, London Works 
and Capgemini. We’re excited to see how more of these types of 
collaborations will develop. 

KPI: Use our volunteering days to make a positive impact on our  
local community, especially in regards to giving underprivileged   
communities access to the technology market
 How we’re tracking: 10 volunteer days used across WeShape in 2022



Employees 
Empowerment to progress

By developing a business model that puts our employees at the 
heart, enables WeShape to maximise our positive impact throughout all 
of our stakeholder relationships. A high level of employee satisfaction also 
ensures WeShape has the best of their business capabilities. 

This year we focused on enhancing work-life balance and satisfaction of 
our employees through various initiatives and strategies:

• Shortened working hours to 8:30 - 17:00 to help achieve a healthy work-
life balance

• Increased employee benefits with PerkBox (benefits and reward  
platform) to give our employees a wide variety of choice

• Unconscious bias training to learn how to mitigate the effects of  
unconscious biases on judgement

• Monthly employee-led open floor discussions to create a safe space for 
inclusivity, ideas and employee engagement

• An annual off-site team bonding weekend at Bowles L&D centre



Employees analysis
Our employees were at the heart of 
everything we did in 2022, and the key 
reason behind our successes. We’re 
delighted to report that we’re still 
achieving our core KPI of 82 NPS; an 
ambitious target for any company given 
the global average is 32. 

We focus on this through long-term 
strategies and listening to our 
employees to understand their 
challenges, needs and ambitions. These 
strategies included:

This year we focused on enhancing the 
work-life balance and satisfaction of our 
employees through the initiatives and 
strategies below:

• Regular group social events
• Company wide annual president club 

incentive - top 4 performing   
employees are taken on a once in 
a life trip with travel and   
accommodation paid for

• Individual Pleo cards to create a 
stress-free expenses system

• Regular sales team training with   
external industry experts

KPI: 30+ Employee Net Promoter             
Score
How we’re tracking: Currently at 
82 NPS



Associates  
Engaging with the top minds

In August, we re-submitted our data to the Tech Talent Charter. This 
ensures we are committed to driving greater diversity and inclusion
in tech; constructing a more productive and creative environment. 

We also held our quarterly associate events; including drinks at our 
rooftop bar. At Christmas, we invited our associates to virtual clay pigeon 
shooting. These events are a great way of keeping our core team and 
associates connected; giving our employees a better understanding of 
the associates’ needs. Our associates are invited to all WeShape events 
(Tech Talks, London DevOps and London Tech Leaders).

https://www.techtalentcharter.co.uk/signatories?industry=show-all&company_size=show-all&type=show-all&search=weshape
https://www.meetup.com/weshape-tech-talks/
https://www.meetup.com/london-devops/events/
https://www.londontechleaders.io/


KPI: +30 Net Promoter Score
   How we’re tracking: 43 NPS

Associates analysis 
In 2023 we increased our associate network by 75%, and introduced a 
number of new ways of working with them. As with any scaling business, 
there have been challenges in managing a larger Associate network as 
we grow. Unfortunately, we saw this in a drop of our Associate NPS from 
70 to 43. Whilst this is still above our KPI of 30, we’re determined to 
continually provide the best service to our Associates, and are always 
aiming for an increase in this score. We conducted a comprehensive 
survey to gain context from this score, and have identified a number of 
areas for improvement in 2023, including new timesheet tools, increased 
communication, and re-introducing many of the social events we held in 
2021. 

Despite our score dropping, we were encouraged to see a number of 
positive responses from our Associates. Some include: 

• “Team communication, arranging social events in between people 
in industry. Nice people!”

• “A true sense of belonging in a great network of like minded   
associates and great events”

• “Decent contract, simple extension, simple on-boarding process. 
Assuming new contracts are just as simple and available, then 
awesome work!”



Customers
Excellence in service

WeShape was established to add value rapidly, on-demand and at
scale for our customers. Our customers trust us implicitly to deliver 
a positive outcome beyond delivering to our statement of work. 

During 2022, we built an account development team. This enables 
better service quality as we are closer to projects and intimately 
understand our customers’ needs through bi-weekly cadence calls, 
weekly sprints and more. The high quality and transparency of this 
service is evidenced by winning the UK IT Service and DevOps Excellence 
awards in 2022 and in a customer NPS survey one customer said our 
“associates really care about doing good and are happy to go the 
extra mile”.

In 2021, WeShape set out to enhance our cyber security practices and 
hygiene. Therefore, we achieved IS027001 certification status; ensuring 
our customers’ data is safely secured.

We also enhanced our cross-company diversity internal hiring strategy by 
signing up to the Tech Talent Charter which ensures our customers 
receive a collaborative and strategic service.



KPI: 30+ NPS
   How we’re tracking:               
    36 NPS

Customers analysis

Our 2022 result was under our KPI - this was a 
real wake-up call that inspired us to take 
action to really focus on our customer
satisfaction. In 2022 we introduced a 
dedicated account management team to look 
after our existing customers - this has been 
instrumental in ensuring the smooth delivery 
of each of our projects. To get a deeper 
understanding of our customers, we focused 
on meeting them more - and even treating 
some of our largest customers to a day at  
Royal Ascot. 

Whilst we’re proud of surpassing our KPI and 
attaining above industry average, we’re keen 
to continually improve in 2023.  To enhance 
our customer experience we are improving 
the governance of statement of work 
structures by rolling out workstream reports 
and growing our accounts team by 300%.

Leah McCarthy-
Personal assistant

Lana Williams-
Account Manager

Chris Monticolombi- 
Director and 
Co-Founder

Accounts team:



Suppliers
Cultivating a healthy supply 
chain

Without our suppliers, we couldn’t 
function as a business. We have two 
core focuses on supplier relations; 
ensuring we work with suppliers who 
replicate our values, and treating all of 
our suppliers with care. 

We are keen to build sustainable and 
representative relationships across our 
supply chain with equal opportunities 
for all. To ensure we are providing our 
suppliers with a positive impact  
overall, we:

• are a signatory of the Prompt  
Payment Code,  and always pay a 
fair price for products 

• endorse supplier diversity and  
locality through codified supplier 
engagement and relationship  
policies



Supplier analysis

As our business grew in 2022, so did our reliance on our amazing 
suppliers. As our spend increased, so did our responsibility to ensure we 
treat our suppliers fairly and only work with businesses that reflect our 
values. 

At the start of 2022 we introduced new governance structures and 
processes across our suppliers, with a focus on increasing supplier 
diversity, ensuring compliance, and ensuring a fair and transparent 
procurement process. 

Whilst we made no progress on our KPI, we’re hoping the governance 
structures we put into place this year will ensure that we continue to 
make positive progress in this coming year. 

KPI: Over 30% of our top suppliers 
to be majority-owned by an 
underrepresented group
How we’re tracking: Currently 
tracking at 20% supplier diversity



Tech Pathway
Ambition and ability over 
background

In 2022, we launched our Tech Pathway 
which is dedicated to creating a more diverse 
workforce within the tech industry. 

Since it’s launch we have connected with 48 
channel partners including Government
supported courses and funded over £46,000 
towards the education of our Fast-Trackers 
with coding bootcamps, equipment and 
certifications.

The Tech Pathway includes continued 
support and network of their peers with 121’s 
leadership and tech mentors. Our 
Fast-Trackers are invited to all WeShape 
events such as London DevOps, Tech Talks 
and London Tech Leaders.

We are building out an e-learning platform in 
collaboration with Le Wagon to enhance the 
learning experience and engagement of our 
Fast-Trackers.

To find out more about Tech Pathway, click 
here.

https://www.weshape.io/services/tech-pathway
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