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Maslow’s Hierarchy of Needs
suggests that if humans cannot
secure basic physiological and
psychological wellbeing, they will
not be intrinsically motivated to
fulfil higher order needs such as
cognitive demands and self-
actualisation. In a business
context, employees would not
be motivated to perform their
job well without these basic
needs being met.

A research paper by Kimberly
Schaufenbue stated that
decreasing stress levels among
employees increases workplace
productivity and job satisfaction,
cognitive functioning, and
creativity. 

Past research has proven
mindfulness to aid this cause by
reducing emotional exhaustion,
increasing job satisfaction
(Hülsheger et al., 2013),
productivity and focus (Mindful,
2022). 

Being cognizant of its benefits,
organisations have been trying
to introduce mindfulness and
meditative practices into their
operations. For instance, Beyond,
a design and technology
company in New York, built
“Feels”, an immersive and guided
meditation room to facilitate the
same. This effort showed fruitful
results as the participants
showed improved productivity
and deeper focus (Beyond,
2018). 

M Moser & Associates
collaborated with Neurum Health
("Neurum”), a Hong Kong-based
mental health tech company, to
design creative ways to foster
employee wellbeing and embed
mindfulness into office spaces. 

With the deployment of the
Disconnect Room and the
Neurum app, this study aimed to
reduce employee stress levels
and improve their mental
wellbeing.

Interactive
meditation
room 
Against the backdrop of the new
normal, organisations are
compelled to review and update
their operations as investors
have put more emphasis on
corporate wellbeing. 

A negative correlation between
workplace stress and
productivity has been concluded
from past studies, which can also
harm a business’s bottom line.
Consequently, catering to
employee mental wellbeing has
become imperative to business
survival.

Additionally, happier employees
show greater engagement and
commitment to the organisation,
lowering attrition rates. Thus,
lowered level of stress is not only
beneficial to the employees but
it is essential to organisational
success.

Mindfulness is a practice in
which the individual becomes
completely present in the
current moment without being
overwhelmed or distracted by
one’s surroundings and other
thoughts (Mindful, 2022). 

Together the two organisations
conducted an experiment to
create an interactive meditation
room - Disconnect Room, which
integrated tailored content
curated by the Neurum app,
which is a digital mind health
tool. With its precision
technology, the app is able to
offer personalised care 
 recommendations to users.
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In August 2022, Neurum
surveyed staff at M Moser &
Associates in their Shanghai
office to understand employees'
needs in terms of their ideal
workspace.

Digital + Physical
Mindfulness

https://www.researchgate.net/figure/Work-Productivity-and-Activity-Impairment-General-Health-WPAI-GH-questionnaire_tbl2_6483310

Pre Post

Improvement in productivity & presenteeism
All employees over four weeks

Neurum drew a sample of 50
employees from M Moser &
Associates’ Shanghai office and
split them equally into two
groups. Both groups had access
to the Neurum app, while only
one group had access to both
the Neurum app and the
Disconnect Room. 

By partnering with Neurum, M
Moser & Associates deployed
the Neurum app which offers
more 300+ pieces of self-care
content and designed a  physical
space. 

Before starting the study, all the
participants were given DASS-21
(Depression, Anxiety and Stress
Scale – 21) (Lovibond et al., 1995)
and other questionnaires to
determine baseline stress levels
and productivity. 

After four weeks of using the
Neurum app and the
Disconnect Room changes in
employees' stress and
productivity levels were
measured by analysing their
engagement and progress with
Neurum’s mind health tools.The results indicated a

Disconnect Room, a
communal/private quiet space in
the office to disconnect from
surroundings, enabling one to
recharge and regain focus and
mental peace during a stressful
day.

Through this effort, both
organisations successfully set up
a mindfulness-oriented
meditation room in the office.

We observed an overall
reduction in reported
presenteeism and work
productivity loss, which
defined as impairment at work
due to health related problems.

Absenteeism and activity
impairment remained relatively
unchanged during this study.
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The Neurum app only 

The Neurum app & Disconnect Room 

Both groups showed significant improvement
Level of stress and productivity was reduced comparatively in both groups

~25%
faster reduction
in mental health-related
symptoms than just using the
Neurum app without the
Disconnect Room

*Averaged reduction in DASS-21 risk categories

All employees showed a significant improvement
in their wellbeing scores as validated by DASS-21,
a well-trusted clinical tool designed to measure
emotional states such as depression, anxiety, and
stress.
An overall reduction in negative mental health
symptoms with the majority of the participants
categorising into the lower risk bracket of
developing mental health issues.
An overall reduction in presenteeism was
reported. 
Additionally, post-intervention, there was a
substantial reduction in work productivity loss. 

Absenteeism and activity impairment remained
relatively unchanged during this study.
While both groups showed a reduced level of
stress and increased level of productivity, the
group which used the Neurum app in conjunction
with the Disconnect Room showed a 25% faster
reduction in mental health-related symptoms. 

Average time for reporting reduced symptoms (Days)



The future of
workplace

It is clear that quality workplace
design help employees to be
more productive, efficient, and
collaborative (Borrego, 2022),
and thoughtful workplace design
can foster a more resilient
workforce (Borghero, 2019). More
importantly, these practices can
impact how clients and investors
perceive the organisation which
directly affects the business
(Borrego, 2022). 

Currently, organisations are
geared towards equipping their
workplace with the trend of
remote working or hybrid work
models. Improving mental
wellbeing by itself cannot bear to
be overlooked. A McKinsey study
reported that 75 out of 100
employees requested mental
health support from their
companies (Brassey et al., 2021).

One of the observed barriers to
accessing mental health
resources in an organisation is
the lack of awareness and
dissonance with the company
culture. Thus, integrating
mental wellbeing into physical
workplace can effectively
reflect company culture and
values. Being the leader of this
cause, M Moser & Associates
have made its contribution,
starting from home base.

Businesses are evolving to adapt to the needs of
employees, mental health needs in particular.
Those who failed to fulfil the fundamentals are
poised to take a toll on their staff morale, which
can be harmful to a business's bottom line.

Thus, in the past organisations
have focused on physical
features, for example, air quality,
lighting, colours, room
temperature, windows, as well as
social features such as
socialisation spaces, noise level,
privacy (Dreyer et al., 2018). Even
the introduction of “Green
Buildings”, which is
environmentally responsible and
resource-efficient (Dreyer et al.,
2018) contributed towards
positive mental wellbeing, job
satisfaction and organisational
commitment (Bangwal et al.,
2017). 

Hence, many organisations have
integrated digital interventions in
employee wellness and
assistance programmes as they
have the potential to support
large-scale behavioural change
with personalised and accessible
care (Brassey et al., 2021; Staglin,
2020).

Through our study with M Moser
& Associates, a strategically
curated wellbeing programme,
which integrates digital mind
health interventions and physical
spaces, has shown promising
results by enhancing mental
health and increasing
productivity at a faster rate
compared to staff who only used
the Neurum app without the
Disconnect Room.

The combination of the Neurum
app and the Disconnect Room
is an effective way to offer and
activate wellness programmes
at work, as the activities inside
the safe space would be
guided. 
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Book a demo with us to
explore how Neurum
helps organisations bring
mind health to life.

Book a demo

Contact:
hello@neurumhealth.com

https://www.neurumhealth.com/v1/contact-us
https://www.neurumhealth.com/v1/contact-us
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