
Case Study | Inventory Management for HR
- Sheltering Arms New York

The Situation: Sheltering Arms NY’s Need for Automated HR
Inventory Management

The non-profit organization Sheltering Arms NY approached us with a very specific need.
They address social inequities in the New York area by running educational programs for
children and wider youth groups, as well as physical and mental health initiatives.

They required a tool that could help them track assets among employees, current and past.
When employees left, it was hard for management to find both physical and digital assets,
such as licenses, software, and devices. With over 130 employees, knowing where things
were at all times was becoming crucial.

https://shelteringarmsny.org/


When someone left the organization, an outpouring of emails had to be sent back and forth
by HR towards the different departments to track the issuance of assets. For example, if a
license for a certain piece of software was given to an employee when they were hired, there
was no centralized place to keep tabs on what had been given to who. This obviously led to
many issues and inefficiencies.

The core issue: Sheltering Arms NY’s inability to track the issuance of assets among
employees

The In-Depth LowCode Agency Software Creation Process

The Discovery Call

Faced with Sheltering Arms NY’s real needs for traceability and a robust tool, we got to
work. Here at LowCode Agency, the first part of our process is a discovery call, where our
aim is to fully understand our clients’ needs and objectives. We had a chat with the HR team
and carefully listened to their current situation, paying particular attention to all of their pain
points and issues.

Scoping the Project + User Hierarchy

Our next task was to fully scope the project and truly find out who the users of this tool were
going to be. We quickly understood that the solution had to be effortless for management to
use, as well as for the different department heads and employees. We came up with multiple
types of users:

https://www.lowcode.agency/about


● Super Admin
● Department Admin
● Manager

We had already predetermined that these different users would follow a clear hierarchy.
Super Admins would be able to create, read, update, and manage employee profiles, while
Department Admins could see and edit profile details. Building a solution from the ground up
with end-users in mind is what makes a powerful, incredibly functional tool.

The Wireframe
This led us to create a wireframe of the solution. This wireframe has a few different
purposes. First of all, it allowed the Sheltering Arms HR department to get a real feel for
what their platform would look like once built. It also let them give us feedback on what to
change and what they liked. We love wireframes because we can go from a series of ideas,
built on our client’s needs, to a strong foundation and visual structure.

The Finished App
A few weeks of careful Glide development later, and we had built the Sheltering Arms NY
Inventory Management app. The final result was a platform that allowed the organization to
manage their 130+ employees with an effortless web app.

Super Admins have access to every single employee profile and can see who is terminated
or still active. They can also view employees’ details like position, location, hire date,
employee ID, etc. Most importantly, all administrators can view the assets that are assigned
to employees at all times.

https://www.lowcode.agency/glideapps


Admins can also change the inventory list, which is broken down by type, like software
access or physical property. Each item can be linked to a home department, which means it
will fall under Finance, for example, if it is accounting software or any other relevant
department. The item will then only be available to employees of that particular department.

The added bonus? We were able to set up email automations for when an item is given to
an employee, when an employee is let go, when a manager needs to approve an issued
asset, and so much more. These automations are part of what makes a no-code web
application so relevant and adaptable for organizations of any size.



The result: a tailored app with a truly custom logic and user hierarchy that tracks the
issuance of assets among employees with ease and precision.

The Results for Sheltering Arms NY
With their custom web app, it is now effortless for the HR team at Sheltering Arms NY to
manage their inventory. HR can now easily see which employee has what asset at their
disposal, and they can also terminate employees to close their access to assets. When an
employee is terminated by an admin, an email is automatically triggered, and all assets the
employee had access to are placed back into inventory.

Our work doesn’t stop there, though. Once we had built this awesome software for the HR
department at Sheltering Arms, we still stuck around. We help scale our clients’ apps even
after they launch by implementing changes as they come along. Whenever needs evolve,
we adapt the solutions we have built to these new situations.



Want a custom HR/Inventory solution built for you?
We’d be more than happy to look into your project with you. You can book your discovery
call here for us to hash things out like we initially did with Sheltering Arms NY. Our experts
are always dying to create the software that will make dreams come true!

Frequently asked questions

Why should we work with LowCode Agency?

We have a lot of experience building apps and automating processes. We are VERY good at
understanding your idea and converting that into software. And we have THE BEST process
in order to achieve that.

What types of apps have you built?

Since we have built so many apps for so many different use cases and industry, we can say
we have built every app concept. Of course, your personal spin, market or idea will make it
unique. Some industries where we've done a lot of work are healthcare, finance, tech
startups, legal and marketplaces.

How much am I going to spend with LowCode Agency?

Depends on what you need, and the tools that we have to use to achieve that goal.
Development starts at 7k, and you get a fully working app that looks great, works great, and
is easy to use.

How much time does it take for you to build an app?

Depends on the tools that we use to build your app.
When using Glideapps, we're looking at 3-5 weeks. Other solutions might take a few weeks
more. We have a unique process that makes it really fast and easy to develop your idea into
an app.
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