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Overview 

This document provides guidance to assist organizations in designing an 
approach to measure micro learning and other informal learning offerings. 

What is Micro Learning? 

Micro learning is a way of teaching and delivering content to learners in small, 
very specific bursts. The learners are in control of what and when they're 
learning. This is a part of informal learning that is reshaping the way learners 
consume training and content. Other modern-day tools organizations are using 
include learning experience platforms, program delivery platforms and content 
libraries. The major theme with these tools resides in the fact that, for the most 
part, they tend to put more control into the hands of the individual learner to 
direct their learning at their own pace and own path. 

Many L&D operations are investing in these types of informal learning tools to 
augment or replace traditional classroom learning. The major reasons for this 
tend to be cost savings, time savings and flexibility. 

As a result of learning operations making investments (money, time, people) to 
procure, configure, deliver, and maintain such tools, the need for measurement 
of them becomes increasingly important. This is especially true when learning 
operations are looking to understand not only the quality of these new learning 
modalities, but their impact and alignment to business results. 

Informal Learning Measurement Approach 

Regardless of the informal learning tool(s) adopted by your learning operation, 
a measurement approach is necessary to ensure these investments are not only 
functioning as intended but supporting the business expectations relative to 
their prescribed business needs. Performitiv has summarized the different 
types of data into 5 categories that may help in partitioning the data into logical 
groupings for reporting and analysis. These are as follows: 
 
Consumption 
Consumption data is a measure of utilization of the informal learning tool or 
content. This answers the question around ‘how much’ was consumed. For 
example, if a library of content was uploaded to a technology tool that 
organized the content, but only 1% of the workforce accessed the content that 
is relatively small consumption assuming the content is intended for the entire 
workforce. 
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Consumption data is important early on when using new tools and new modalities so you can monitor adoption of 
this new type of learning. While consumption data will not tell you the impact the content had nor the quality of 
content, it does help you understand if it is getting visibility in your organization, and from a change management 
and culture perspective, that is important to understand. 

Below are some examples of consumption key performance metrics that may be useful for informal learning tools: 

• Enrollment Rates 

• Access Rates 

• Completion Rates 

 
Duration 
Duration data is a measure of length of time. This answers the question ‘how long’ people were engaged with the 
tool and its content. For example, if a large percent of people access the tool for under 10 seconds before exiting, 
that may indicate confusion or complexity and the notion that they have given up. Likewise, something that is 
intended for 5 minutes but people are in for 30 minutes may indicate mislabeled content or inaccurate 
categorization of what the learning objectives or intended audience may have been. 

Duration data is important in the early use of the informal learning tool to understand if there is confusion or 
complexity or inaccurate categorization. It is also a valid measure to trend over time to see if actual duration is 
near expected goals that would indicate the tool and related content are functioning as designed for the intended 
audience. 

Below are some examples of duration key performance metrics that may be useful for informal learning tools: 

• Average Duration Time in Tool 

• Average Duration Time in Module 

• Average Duration by Time of Day 

• Average Duration by Geo Location 
 
Behavior 
Behavior is a measure of ‘where’ people went when experiencing the platform and its content. The learning path is 
important to measure because certain paths may be more efficient and effective than others or certain paths may 
lead to higher impact or alignment to results, skills or objectives. Further, measuring behavior can help you 
understand if the learning path of a high performer is different than the learning path of everyone else. 

Behavior as a measurement is of interest because the learners are often on their own experiencing the platform 
and its content. If the platform or its content are not intuitive and logical it can lead to a negative learning 
experience. This is increasingly important for platforms and content that are like a ‘choose your own adventure’ 
book whereby the learner chooses the path that is best for them, or the system uses AI or machine learning to 
choose a path for them based on their profile and prior behavior, consumption or duration data. 

Below are some examples of behavior key performance indicators that may be useful for informal learning tools: 

• Most/Least Accessed Content 

• Most Popular Pathway (one piece of content to another) 

• Pathway by Demographic (ex. high performers went from module A to C to J) 
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Assessment 
Assessment is a measure of feedback. It can take on a few forms. One is a quick test of knowledge or 
comprehension. Another may be a quick evaluation question, such as whether the person would recommend the 
experience to a friend or colleague. These questions are eliciting the person’s feedback on what they are 
experiencing in terms of their understanding and their satisfaction. 
 
These are important items to measure as they can help identify quality and knowledge transfer issues. Further, if 
you add a slightly more robust evaluation after the person has ended their experience in the platform, you can 
gather reflective indicators of job impact and alignment to business results as well. 
 
Below are some examples of assessment key performance indicators that may be useful for informal learning 
tools: 
 

• Test Pass Rates 
• Net Promoter Score 
• Impact Rating 

 
Results 
Alignment of the learning experience to operational results or behavioral (capability) results is the ultimate 
measure in identifying impact of the learning on the results they should influence. This information is not derived 
from assessments, but rather looking at the changes in results before vs. after these learning interventions. For 
example, if one is doing in-the-moment workflow learning on a manufacturing assembly line, and the goal is to 
reduce the time to perform a task on the line, measuring that time before the learning, in-the-moment of learning 
and after the learning is a way to understand learning impact. 
 
Below are some examples of results-oriented key performance indicators that may be useful for informal learning 
tools: 
 

• Productivity Improvement 
• Quality Improvement 
• Cycle-Time Improvement 
• Cost Savings 
• Capability Improvement 

How to Capture Informal Learning Data 
Technologies that produce or host informal learning content may likely have metrics or a way to capture metrics 
already within their API libraries. An API is an interface for other programs to interact with your program without 
having direct access. The library resident within these informal learning platforms should first be reviewed to 
determine if there are capabilities to automatically collect raw or baseline data within the systems. Further, 
modern learning management systems (LMS) will likely have API libraries that have the ability to gather informal 
learning data as well. 
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Even if the data is not resident in an API library, there are still roughly reasonable ways of getting at it. For 
example, a quick pop-up survey can be experienced by people exiting the platform or content and ask questions 
around consumption (ex. Did you complete the module you accessed?), duration (ex. On average, how long were 
you in the platform?), behavior (What order did you take to consume the content?) and assessment (would you 
recommend this platform to a friend or colleague?). It is better to obtain roughly reasonable data than nothing 
at all or if the cost to obtain perfect and precise data is too high, roughly reasonable will suffice. 

Making Informal Learning Data Meaningful 

For all of the data discussed previously (consumption, duration, behavior, assessment, results), it becomes more 
meaningful if each piece can be tagged properly for reporting and analysis. There are two types of tags that are 
worth using so that learning practitioners can feel empowered to use this information in a meaningful way: 
attribute tags and demographic tags. 

Attribute tags are characteristics of the learning itself. If each data point gathered can be tagged to an attribute, 
the person using the data can look for comparisons and spot outliers easier. Common attribute tags for learning 
include program, curricula, course, region, location, instructor, and modality. 

In addition to attribute tags, demographic tags play a significant role in using this data as well. Demographics are 
characteristics of the learner. Common demographics include years of service, business unit, job function, and 
location. 

To best tag informal data by attributes and demographics use a tool that can do this for you or through an 
integration. Manually doing this is prone to error and is very tedious and time consuming. 

Finally, once the data is gathered and tagged, continuing to report it so it may be trended and compared is 
important. While it may not be important to react to an issue from a single point in time, it may be warranted 
should it be multiple periods of poorly trending performance. 
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About Performitiv 

Performitiv is analytics software that optimizes learning impact by demonstrating value and identifying improvement 

opportunities. This modern measurement system collects evidence of impact from methodology-sound surveys and 

automated, secure operational data uploads. We go beyond traditional measurement tools to paint a complete picture of 

impact by automating the aggregation, integration and analyses of critical predictive and prescriptive data. Performitiv has 
transformed the practice of impact optimization from a tactical, reactive exercise, to a credible, cost-effective, repeatable 

measurement process. 	

	


