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Riverdale MSHS - Summary Report

What do your teachers need to be at their best? Let's find out!

www.TARAteachers.com

When teachers come first, students win.



Frequently Asked Questions

Join us on Facebook / Follow us on IG - @tarateachers

Student Engagement - how can you help teachers authentically elevate student engagement in the classroom?
Collaborative Planning - how can you leverage teacher differences to elevate collaborative planning within and across
departments?
Observations & Feedback - how does each teacher prefer to be observed and receive feedback to elevate their own
instruction?
Professional Development - how can teacher perspectives be incorporated or leveraged to select/develop hyper-effective
professional development?
Purchasing & Implementation - how can teachers be leveraged to improve the adoption & ROI of new curriculum, tools, or
other purchases?

What does the report include?
In addition to a complete breakdown of the Support Languages of each quiz taker, the summary report also includes quick
explanations and practical recommendations for each Support Language across 5 critical aspects of teacher performance
management:

 

What should we do with the results of the TSL Quiz?
We provide tips and recommendations based on the results of the TSL Quiz and as a way to illustrate what leveraging this new
information could look like. However, we do stress that neither the results nor the recommendations should ever be used in HR-related
decisions nor should they be viewed as “prescriptive” in any way.  

Ultimately, the results of the Teacher Support Languages Quiz provides a fresh foundation on which to communicate with your teachers
and build a culture of support and success at your school.

What is TARA? 
TARA is a workflow management assistant for teachers and schools that streamlines curriculum planning, coaching, PD & task
management to maximize team time, talent & energy. 

We currently are only available to a select group of school teams each year, but if you are interested in learning more and joining our
waitlist, let us know at info@tarateachers.com or using the form available on our website (www.tarateachers.com).



Riverdale MSHS - Results Breakdown

Email address Feedback Thru Dialogue Moves For Growth Recognition Of Work Connection To Why

bbanner@riverdalemshs.org 31% 25% 6% 38%

tsark@riverdalemshs.org 19% 25% 25% 31%

ljones@riverdalemshs.org 19% 13% 25% 44%

dstrange@riverdalemshs.org 31% 19% 6% 44%

mcole@riverdalemshs.org 19% 13% 31% 38%

ljackson@riverdalemshs.org 31% 19% 13% 38%

icohen@riverdalemshs.org 38% 25% 25% 13%

mstacey@riverdalemshs.org 44% 19% 19% 19%

phiggins@riverdalemshs.org 38% 25% 19% 25%

jchase@riverdalemshs.org 44% 19% 13% 25%

jjefferson@riverdalemshs.org 44% 25% 19% 19%

rphilbin@riverdalemshs.org 38% 25% 6% 31%

rmaris@riverdalemshs.org 38% 25% 25% 13%

jsosa@riverdalemshs.org 38% 31% 19% 13%

tmathers@riverdalemshs.org 33% 29% 13% 25%

bfranklin@riverdalemshs.org 31% 13% 25% 31%

hrichards@riverdalemshs.org 41% 0% 31% 35%

Read on for explanations & recommendations



Riverdale MSHS - Results Breakdown
Email address Feedback Thru Dialogue Moves For Growth Recognition Of Work Connection To Why

pmeredith@riverdalemshs.org 38% 19% 25% 25%

nwidow@riverdalemshs.org 38% 19% 31% 13%

ghorn@riverdalemshs.org 50% 19% 6% 25%

jhorace@riverdalemshs.org 44% 25% 13% 19%

focean@riverdalemshs.org 6% 38% 25% 31%

ckent@riverdalemshs.org 19% 44% 13% 25%

amason@riverdalemshs.org 25% 44% 6% 25%

ccrawford@riverdalemshs.org 31% 38% 6% 25%

jseidman@riverdalemshs.org 19% 44% 6% 38%

fdrake@riverdalemshs.org 19% 31% 25% 25%

owilde@riverdalemshs.org 31% 44% 0% 25%

mplant@riverdalemshs.org 25% 31% 19% 25%

rseymour@riverdalemshs.org 31% 0% 44% 25%

ebonds@riverdalemshs.org 31% 6% 50% 13%

wstacks@riverdalemshs.org 25% 19% 38% 25%

opaul@riverdalemshs.org 35% 13% 41% 13%

mjackson@riverdalemshs.org 29% 19% 33% 19%

hjohnson@riverdalemshs.org 31% 6% 31% 38%

mmann@riverdalemshs.org 13% 25% 38% 31%

Read on for explanations & recommendations



Riverdale MSHS - Results Breakdown

Feedback Thru Dialogue Moves For Growth Recognition Of Work Connection To Why

Total # of Individuals 15 8 7 6

School Language 
Averages 31% 24% 21% 24%

Read on for explanations & recommendations

Note – It is important to remember that every individual has wants and needs across all 4 Support 
Languages, regardless of what surfaced as most prevalent in this instance.  

The goal of the following pages is to help you use this data to engage intentionally with your 
team, using this quiz as a framework to have meaningful conversations about support and team 

relationships.



RECOMMENDATIONS

STUDENT ENGAGEMENT COLLABORATIVE PLANNING OBSERVATIONS & FEEDBACK PROFESSIONAL DEVELOPMENT PURCHASING & IMPLEMENTATION

HEARD INPUT, IDEAS, PROCESS

Every professional wants to have a voice and teachers are no

different.  An inclusive decision-making process is as important as

the end result.

SO WHAT DO THESE TEACHERS NEED?

31%
Proportion of

responses that

indicate this Support

Language

FEEDBACK THRU DIALOGUE

THESE TEACHERS VALUE BEING...

During the first week of pre-

planning (or during a break in the

school year), reach out to get

their feedback on the lesson

planning templates and ask

them to share their suggestions

for improvement.

They know what works best for

them and value autonomy. When

establishing lesson planning

expectations, it is critical that

you create a process based off

some of their input in order to

build authentic investment. 

Establish a "rally robin" rule for

collaborative planning meetings

where they must incorporate at

least 15 minutes for open

discussion to ensure everyone

has a chance to voice their

opinion.  Add a 2-min "courtesy

rule" to ensure the conversation

keeps moving.

They care deeply about inclusive

processes. Establish a 'culture

of input' by working with your

department leads to set norms

for inclusion - not only will these

teachers feel more valued and

invested, but these practices

will also generate new ideas to

keep your team dynamic and

responsive throughout the year. 

In your observation routine or

protocols, always lead off with a

question around how they are

feeling and what they have felt

they need support on based off

the experiences of the last

couple of weeks.

They view feedback as a 2-way

street.  They want support as

long as they can also let you

know how they like to receive it

and what they view their needs

are.  They will appreciate the

opportunity to ask for the help

that they need.

Create a list of the specific

areas of need that you have

seen in the classroom and then

provide that to these teachers

as a "menu" where they can pick

the specific one they want you

to find a provider or session for.

They pay close attention to

professional development

workshops & resources - they

want to see if any of the topics

or areas they've mentioned to

you made it into a priority.

Deputize members of this group

to help lead the purchasing

process or at least sit in on

some of the sales meetings to

provide a teacher lens to the

discussion - they will jump at the

opportunity.

They care a lot  about how

money is spent and not because

they have an interest in

accounting!  Purchases are one

of the most vivid symbols of the

responsiveness of school

leadership - are the purchases

you make related to their

feedback?  Did they have a

chance to provide input?

Did you know?

Schools that foster trust among parents, teachers, and school leaders are more likely to see academic improvement. 

(Bryk and Schneider, 2003)

https://www.edutopia.org/teacher-development-research-annotated-bibliography#bryk


STUDENT ENGAGEMENT COLLABORATIVE PLANNING OBSERVATIONS & FEEDBACK PROFESSIONAL DEVELOPMENT PURCHASING & IMPLEMENTATION

CHALLENGED GROWTH, PUSH,
TRUST

Every teacher has goals and aspirations.  Believing in their

potential - and pushing them to reach it - is what great leaders do.

SO WHAT DO THESE TEACHERS NEED?

Proportion of

responses that

indicate this Support

Language

MOVES FOR GROWTH

THESE TEACHERS VALUE BEING...

Every month (or week/2 weeks),

select a new instructional

strategy/activity and task them

with incorporating it into their

weekly lesson plan.  Just be sure

to follow up and ask how it went.

RECOMMENDATIONS

They want to be creative and try

out new strategies with their

students - and they appreciate

when you push them to do so. 

 Teaching is a creative outlet for

these teachers as much as

anything else.  Capitalize on that

energy by challenging them to

grow in their techniques and

skills.

Task them with conducting at

least 1 multi-day student

project with a colleague within

the department or to pair with

another department teacher to

create and implement 1

interdisciplinary project during

the next quarter/semester.

While they love new obstacles or

goals, they tend to be more of a

lone ranger type when planning

for the classroom. But working

with your colleagues is a critical

skill for an educator both during

and outside of classroom

instruction - and especially if you

have a co-teacher setup.   Frame

collaboration as such to build

their investment.

Leave every meeting with these

teachers with 3 clear action

steps and include them in a

calendar invite for the next

debrief conversation so they

know your challenges are legit!

They thrive off growth and

improvement as long as the

feedback is clear and specific.  If

you provide them with explicit

suggestions or areas for growth,

it presents them with their next

challenge.  On the flip side,

ambiguous feedback can leave

them irritated and wanting to

embrace their lone ranger

tendencies.

Have this group research and

find 3 PD providers and/or topics

that they think would really push

their thinking and skill

development - not only will this

likely produce new ideas you

hadn't thought of, but it will also

save you some time and get

their investment up front!

They like being pushed out of

their comfort zone - and they get

bored by old or tired concepts -

which makes them perfect for

helping to sniff out what could

be powerful PD opportunities vs.

snoozers.  Leverage their

instincts to ensure you choose

highly impactful PD sessions.

Give these teachers a 2-week

deadline to adopt a new tool and

demonstrate how they are

effectively implementing it to

elevate their classroom

instruction. 

Every teacher likes routines -

even this group.  Use the

purchase of a new tool or the

implementation of a new

process as an opportunity to

push them to stay creative and

adopt the new product with

enthusiasm and commitment.

Did you know?
Accomplished teachers are most knowledgeable about how students in their school or district learn, and thus they are ideal

candidates to lead professional-learning and curriculum development efforts (Vescio et al., 2008; Webster-Wright, 2009)

24%

https://www.edutopia.org/teacher-development-research-annotated-bibliography#webster


STUDENT ENGAGEMENT COLLABORATIVE PLANNING OBSERVATIONS & FEEDBACK PROFESSIONAL DEVELOPMENT PURCHASING & IMPLEMENTATION

SEEN EFFORT, APPRECIATION, &
GRATITUDE

Teaching is hard, plain and simple.  Anyone who works in a school

knows that firsthand.  A little appreciation can go a long way.

SO WHAT DO THESE TEACHERS NEED?

Proportion of

responses that

indicate this Support

Language

RECOGNITION OF WORK

THESE TEACHERS VALUE BEING...

Print out one of their lesson

plans and highlight/make a note

about a specific part of the

lesson that you find impressive

Include a recommendation for

another engagement strategy

they should try out.

RECOMMENDATIONS

They thrive on positive

reinforcement. Be sure to

verbally recognize when they are

trying something new or creating

plans that are well-thought out

and intentional. This will increase

their motivation to keep up the

good work. 

Invite them to share what has

been working in their classroom

with their peers. 

Shout out teachers who are

collaborating well on social

media!

They want to feel appreciated

and acknowledged for their hard

work. During collaborative

planning, create opportunities

where they can show off their

skills and demonstrate their

strengths. This will motivate

them to continue to develop a

growth mindset. 

Create a standard structure for

how you deliver observation

feedback (starting with

constructive feedback and

ending with positive

reinforcement). 

This will ensure consistency

across coaches, while

generating teacher momentum.

They need to know that you not

only see their weaknesses, but

also their strengths. Consider

ending verbal and written

feedback with "glows" / positive

feedback. This will motivate the

teacher to independently work

on areas that need improvement

to receive more positive

feedback. 

Create a fun way to celebrate

small and big "wins"  - these

could be monthly honorable

mentions at meetings, school

SWAG, or even just sending out

a schoolwide email with a funny

gif - it's the thought that counts!

They love to celebrate the little

things. Be sure to recognize

completed action steps and

small improvements along the

way to reaching their PD goals.

This will motivate the teacher to

continue striving for excellence

and create more challenging

goals to reach in the future. 

Task them with mastering the 3

most important features and

then recording a video of how to

use them to share with others or

present at the next set of

department meetings 

They get energy from being in

the spotlight and like taking on

new responsibilities. When

implementing a new technology,

tap this group to be the "power

users," or experts, and task

them with leading the

implementation efforts. Having

teachers as champions of new

tools is both key to schoolwide

adoption and a better ROI.

Did you know?

92% of teachers use social media and education websites to supplement their lesson plans. (IAIS)

21%



STUDENT ENGAGEMENT COLLABORATIVE PLANNING OBSERVATIONS & FEEDBACK PROFESSIONAL DEVELOPMENT PURCHASING & IMPLEMENTATION

INVESTED INSPIRATION,
WHY, GOALS

Teaching is a purpose-driven profession. Learning who teachers

are and what motivates teachers is key to getting their buy-in.

SO WHAT DO THESE TEACHERS NEED?

Proportion of

responses that

indicate this Support

Language

CONNECTION TO WHY

THESE TEACHERS VALUE BEING...

Find & provide a few different

activities or articles that both

align to upcoming standards and

their own interests, making it

easy for them to bring

themselves into the class

content.

RECOMMENDATIONS

They want you to develop an

understanding in their teaching

style and what types of

strategies they prefer to use in

their classroom. Showing up

authentically in front of

students is hugely important for

these teachers.

Lead by example by sharing your

own personal updates when you

can.  This will establish a level of

comfort and show your maturity

as a leader to be able to

demonstrate vulnerability

without fear that it will

undermine your authority (it will

actually do the opposite!)

They are people first and

teachers second, which means

that taking time to get to know

who they are and what is going

on in their lives is viewed as the

basis of where collaboration

begins.

Explicitly reference their long-

term goals in feedback sessions

or ask them to restate their

motivations to kick things off. 

 This will help you internalize

their "why" while re-grounding

them before diving into

techniques and tactics.

They are most open to feedback

when it is couched or aligned to

their own personal motivations

and "why."  In addition to

highlighting both strengths and

growth areas, linking their

practices to their motivations

will go a long way to establishing

a sustained growth mindset.

Outside of PD offerings for the

departments or school, find a

couple of opportunities

specifically related to the

personal aspirations of these

teachers and share them.  That

individual attention will be

tremendously appreciated.

They want to feel like you are

invested in their own

professional goals as much as

the collective goals of the team

or school.  Everyone has

aspirations and these folks are

no different - great leaders find

ways to tap into those

aspirations to drive collective

success.

Tap them to craft the perfect

"North Star statement" of

objectives for each major

purchase that outlines the

problem being solved and the

goals of implementing a new tool

or process and how it aligns to

your overall mission as a school.  

They care about the 'why' behind

major decisions and how it aligns

with the goals for students.

Their instincts to think about the

big picture can be a tremendous

asset when deciding on what

purchases to make or where to

prioritize spending. Utilize this

group as a gut check to ensure

you are making the right

purchases for the right reasons.

Did you know?

Mentoring programs for teachers can increase teacher retention, satisfaction, and student achievement.

(Ingersoll and Strong, 2011) .

24%

https://www.edutopia.org/teacher-development-research-annotated-bibliography#ingersoll


Establish ways to get feedback from your students through a
"Feedback Friday" ritual or a monthly student advisory group.
As someone who values inclusivity, you work best in a culture that is open and
straightforward. Consider different ways to make that a norm in your classroom as
well so that your students come together and learn to advocate for themselves.

Take time to jot down ideas or items that you'd like to discuss
with your colleagues before the next gathering and share them
with your chair or coach so that time is set aside.
Collaborative planning and team meetings provide the perfect opportunity for you to
voice your opinion. Being present and organized for these meetings will ensure that
you are able to communicate effectively... 

Establish consistent & regular times to meet with your coach
and any other mentors or friends you have in the building to
ensure you each stay attuned to the others needs.
It's no secret that teachers are often short on time - but prioritizing your needs will
help maximize your success and satisfaction at your school.

Join the conversation by attending school board meetings and
planning committees to show your commitment to both
problem-solving and process. 
If you are not at the table, then you are on the menu! It's easy to sit back and get
frustrated about circumstances or decisions that directly impact your day-to-day
experience.  Channeling that energy to get involved will not only likely lead to the
issues you raise being addressed, but it will also help others appreciate your voice.

If you know an observation is coming up, schedule a 1-on-1
debrief conversation ahead of time and come prepared with
questions to ensure that you get the support you deserve.
Digital or written feedback doesn't quite work for you. When it comes to receiving
feedback, be sure that you create space for an in-person dialogue with your
coach. Receiving verbal feedback will ensure that you have the opportunity to ask
questions, request advice, and voice concerns. 

Student
Engagement

Collaborative
Planning

Organization & 
Time Management

Self-Advocacy 
& Growth

Observations 
& Feedback

Feedback Thru Dialogue: Tips for Teachers



Choose 1-2 new engagement strategies to incorporate into
your lessons each week so that you can stay creative and
intellectually stimulated alongside your students.
You are anything but complacent and your thrive in environments that are
stimulating and new to you. When it comes to lesson planning, it is important that
you avoid falling into an "easy" routine. Challenging yourself on a daily/weekly
basis will keep you energized and fulfilled.

Schedule a time observe or help out a colleague's classroom
so that you can learn from being both an observer and
supporter simultaneously.
You're a life-long learner and you're always up to learn a new skill, but this can be
challenging to do on your own. Collaborating with colleagues and learning from
veteran teachers is a great way to grow your own skills in the classroom.

Tap students to help you stay on top of easy, but time-
consuming obligations like exit ticket grading and keeping the
room clean so you can keep more energy for creativity.
Being challenged and growth depends on constantly encountering new ideas and
perspectives - but you need time to do think and research. By limiting the mundane
aspects of the job, you'll have more energy to use on what matters to you!

Be proactive and let your coach or administrator know that
you are interested in taking on more responsibilities. If your
administrator is on the hunt for volunteers - just say yes!
You're not one to back away from a challenge - so you typically find yourself as the
leader of the pack. Expressing your interest in more leadership roles and
responsibilities will help you achieve your own sense of personal growth. 

Push your leaders to leave you with 3 action steps after each
feedback session to ensure you continue to progress - and
then follow up with them keep the dialogue going.
Productivity fuels your fire and you are most successful when you walk away from
a meeting with a tangible to-do list. Creating these action steps in all aspects of
your career will ensure that you make serious progress in reaching your goals. 

Student
Engagement

Collaborative
Planning

Organization & 
Time Management

Self-Advocacy 
& Growth

Observations 
& Feedback

Moves For Growth: Tips for Teachers



Create a new strategy or outline an existing one that works
well and share it proactively with your peers or department.
You're the type of teacher who works hard on your lesson plans - and you like to
be recognized for it (as you should!) Because of this, sharing awesome resources
with your peers is a great way to be seen and appreciated at your school. 

Prepare a few questions or ideas ahead of each collaborative
planning meeting so that your colleagues recognize your
commitment.
You appreciate a good opportunity to share your thoughts and be recognized for
your successes. Collaborative planning provides the perfect, low-key environment
for you to show off your unique skills in the classroom. 

Get ahead with your next unit plan and share it with your peers
or coach for feedback so that your team sees your dedication
to being efficient. 
With so much to do, teachers often struggle to stay organized and manage their
time appropriately - so this is your time to shine! Staying on top of curriculum and
daily tasks is the best way to be seen as a leader at your school. 

Create space for self-reflection by blocking off time in your
calendar to identify 2-3 areas for improvement. Share your list
with your coach and ask for actions you can take to improve
your instructional skills. 
School leaders are most impressed with those who are consistently focusing on
personal growth in the classroom. Although, you have many strengths, demonstrating
a growth mindset will go a long way with your coach and your peers. 

When receiving observation feedback, ask them what their
favorite part was or what parts of the lesson went well. 
You thrive on positive reinforcement so observation feedback might make you a
little uneasy - but just remember that you coach's entire job is to make sure that
you are successful! Letting your coach know how you prefer to receive feedback
will ensure that you stay motivated, positive, and focused. 

Recognition of Work: Tips for Teachers

Student
Engagement

Collaborative
Planning

Organization & 
Time Management

Self-Advocacy 
& Growth

Observations 
& Feedback



Incorporate yourself or your own personal background into
activities, stories, or word problems as a way to let students
get to know you and put yourself in your classroom culture. 
You find great value in cultivating strong relationships with those around you. At
school, this starts with your students! 

Be curious and ask about your colleague's backgrounds and
life outside of school so that a more personalized space is
established that normalizes more sharing.
You are most energized and motivated when you are a part of a strong-bonded
team. If you put in the work to establish the substantive relationships you are looking
for it will ensure that you feel supported and understood by those around you.

Block off time each morning or once a week to write a journal
entry or post to reconnect with why you started teaching in
the first place.
You thrive on inspiration and are most successful when you prioritize your 'why.'
Creating routines that help streamline the burdens of teaching will give you more
time to focus on things that energize you about this work. 

Grab lunch with your coach to learn each other's back stories
(we all have one) and what inspired you to teach so that they
can help you stay grounded in your 'why.'
You place great importance on understanding those around you and you appreciate
when others put in the time to know what makes you 'tick.' Building a genuine
relationship with your coach will help you feel more comfortable advocating for your
needs in the classroom so that you receive personalized support.

Think about where you hope to be in 3-5 years and let your
coach/leader know so that they can align their feedback to
what you hope to achieve as an educator.
The "one-size-fits-all" approach doesn't quite work for you. You are most
successful when you feel like you are receiving personalized support so your
coach needs to have a true understanding of your long term career goals and
aspirations.

Student
Engagement

Collaborative
Planning

Organization & 
Time Management

Self-Advocacy 
& Growth

Observations 
& Feedback

Connection To Why: Tips for Teachers



 

 

 

 

Teacher Support Languages (TSL) Quiz: 

Leveraging Your Results to Energize Your Team 
 

My teachers took the quiz - now what? 

 

A Common Language 

The TSL Quiz - like many leadership or personality-oriented assessments - is primarily meant to help establish a 

common language by which teams can better articulate their needs, challenges, and goals - it is not meant to be 

prescriptive. 

 

By naming different forms of support and combining them with scenarios specific to educators, it becomes easier 

for you and your team to discuss the various support and communication issues that every school encounters. 

 

Strong and lasting teams are built through consistent communication and support that meets the expectations of 

all involved.  The TSL Quiz results, the summary report, and these debrief activities will help you establish the 

foundation to build on. 

 

Your School is Dynamic 

School teams are living, breathing groups of educators, with each going through their own individual experiences 

each day.  The key to staying on the same page and feeling connected is establishing a culture of candor - one 

where relationships and norms are strong enough to allow for open, consistent, and 2-way communication. 

 

Culture of Candor 

Saying that “communication” is important to the success of a team is, at this point, a cliche. 

 

The real question is - what does good communication look like? 

 

“The team that sees reality best wins” - Jack Welch, legendary CEO of GE 

 

At TARA, we believe in committing to candor as described in The 15 Commitments of Conscious Leadership 

(Dethmer, Chapman & Klemp).   

 

Despite how it's portrayed in pop culture, “candor” is not about blunt or unrelenting feedback, but instead, is 

about revealing vs withholding.   

 

Chapman writes that “‘Withholding’ is refraining from revealing everything to all the relevant parties,” including 

not just facts, but also our thoughts, opinions, beliefs, and feelings.   

 

A staff meeting just ends and you strongly disagree with the new schedule, but never find a way to say anything - 

that’s withholding. 

 



 
For more teacher resources & free access to the TARA teacher assistant, follow us @taraedtech1 

 

You complete the school climate survey and skip the area to leave more comments, even though you have a 

suggestion for improving student behavior management - that’s withholding. 

 

A colleague vents to you about the recent email from leadership, but does not reach out to the leader themselves 

with their frustration, despite being told they could - that’s withholding. 

 

And if you are the administrator – trust us, the above things are happening just like they did when you were a 

teacher. 

 

We all are familiar with “withholding” - it is something we all do in various parts of our lives - but it is an unhealthy 

habit when trying to build a supportive school culture. 

 

Why We Withhold 

Like anything, there are many reasons why we withhold from others1: 

▪ We don’t want to hurt their feelings. 

▪ We don’t want conflict. 

▪ It wouldn’t do any good to tell them anyway (because they’ll never change) 

▪ Nobody else in this culture talks about these things directly with other people so I shouldn’t either. 

 

Unfortunately, none of these reasons will lead to improvement and they all deny a certain level of respect and 

grace towards others.  And withholding is a slippery slope. 

 

“Whenever we withhold, we withdraw.  Initially withdrawing is often subtle.  We slightly pull back from the other.  

We no longer fully engage with them.  Often, we say to ourselves that this person cannot be fully trusted, justifying 

our disengagement.”   

 

Once we have withdrawn, then we project - we see the other person through our personal judgments and belief 

that we are right, regardless of the facts of the scenario.   

 

This process - Withhold -> Withdraw -> Project - is common, no matter the organization or industry.  It is what 

drives the slow resentment and calcifying that can occur across a team or school over time, eroding morale and 

investment. 

Stop Withholding, Start Revealing 

So how do we break the cycle of withholding? We reveal.  We 

reveal our thoughts, opinions, judgments and feelings, 

recognizing that they are a result of our individual experiences, 

just like everyone else in the building. 

 

By revealing ourselves to one another, it creates an opportunity 

to connect, instead of withdrawing.   

 

 
1 Dethmer, Jim, et al. “Speaking Candidly.” The 15 Commitments of Conscious Leadership: A New Paradigm for 

Sustainable Success, Conscious Leadership Group, United States, 2014.  

 



 
For more teacher resources & free access to the TARA teacher assistant, follow us @taraedtech1 

 

We all know the feeling of positive energy that borders on both excitement and anxiety when we are finally fully 

present and expressing ourselves.  Those moments always lead to the most growth in our relationships with one 

another.  Because once we connect, we are then able to collectively own the situation and focus on how we want 

to move forward. 

 

Be a Conscious Leader 

As you likely recognized while taking the quiz, every support practice or gesture could be a good addition to a 

school team culture.  However, the real world is messier and neither you nor your peers/leaders are perfect.  But 

everyone needs and deserves support, now more than ever. 

 

The solution is not to be a perfect peer, manager, or leader - it is an impossible task, made even more difficult by 

the ever-changing nature of schools.  No, the solution is to be a conscious leader. 

 

The following activities are meant to help you leverage the experience of the quiz to establish a new alignment and 

support expectations across your teams.  

 

Next Steps: 

1. Review & Share the Summary Report 

▪ We highly recommend reviewing the report with your leadership team briefly before debriefing with 

your staff. 

▪ We also highly recommend that you share the full report with your teachers so they can see their full 

results and the accompanying teacher tips, while you establish a transparent framing to the exercises 

that follow. 

2. Complete the Debrief Activities with Your Staff 

▪ On the following page, we have included two short activities to help catalyze discussion around the 

results of the TSL Quiz and ways to adapt to what you’ve learned about each other. 

3. Distribute Teacher Handout 

▪ After the debrief activities, we have included a quick handout (Google form also available) that will 

nudge your staff to commit to at least one meaningful change in how they support one another 

moving forward. 

 

For more info on how the TARA Assistant platform can support your teachers by streamlining the planning & observation 
workflow, visit www.taraedtech.com or email us at info@taraedtech.com –  

because when teachers come first, students win! 

 

 

 

 

 

 

http://www.taraedtech.com/
mailto:info@taraedtech.com
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TSL Quiz: Debrief Activities 
 

Rally Robin - Small Group or Whole Group Discussion Questions 

 

1. Name a specific time/instance where you felt supported by your coach/team lead/administrator. How did they show 

support and why does this instance stand out to you? 

 

2. What is the difference between ‘listening to understand’ and ‘listening to respond’? Consider ways that your team can 

improve listening skills to boost communication and understanding. 

 

3. If you could choose a colleague/team member to coach you on a particular topic/skill - who would it be and why? 

 

 
 

Graffiti Wall - Collaborative Brainstorm 
Post the following questions around the room and allow individual teachers/teams to take turns contributing ideas for each 

category/topic. Giving individual teachers the opportunity to share their thoughts increases loyalty, engagement, and buy-in. 

 

Facilitating a virtual debrief session? Just copy/paste these questions into a Google form! 

 

Topic 1: SEEN - Recognition & Appreciation 

Ms. Jackson goes out of her way to support her school team by sharing engaging student activities via email each 

week. What would be a meaningful way her team could recognize her effort and dedication? 

 

Topic 2: HEARD - Voice & Input 

Mr. Anthony has several ideas about how to use positive reinforcement to encourage and motivate students at 

his school. What would be a meaningful way the school team could create an opportunity to hear his 

ideas/input? 

 

Topic 3: IDENTITY - Inspiration & Relationship 

Ms. Greer is a new 1st-grade teacher who is looking for ways to build stronger relationships with her school 

administrators and team. What would be a meaningful way the school team could create more opportunities to 

connect with Ms. Greer and the other new faces in the building? 

 

Topic 4: POTENTIAL - Challenge & Growth 

Mr. Knight is a veteran teacher who is looking to incorporate more technology in his classroom so that he can 

continue to grow his instructional skills. What would be a meaningful way that the school team can support his 

professional development and challenge him to learn/try new strategies?  
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TSL Quiz Debrief: Teacher Handout 
 

Increasing candor (the quality of being open and honest) & proactivity (future-focused, change-oriented behavior) 

will boost the likelihood that your needs are being met and your overall happiness in the workplace.  

 

Take 5 minutes to review your Support Language Teacher Tips. 

Choose one tip/action item that you would like to commit to this school year and create an action plan in the 

space provided.  

 

CATEGORY: ________________________________________________________ 

[Student Engagement, Collaborative Planning, Organization & Time Management, Self-Advocacy & Growth, Observations & 

Feedback]  

 

ACTION ITEM: _______________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

[Feel free to edit/add to your action item to fit your professional preferences and goals] 

 

 

Describe when and how often you will perform this action: _________________________________ 

 

____________________________________________________________________________________ 

 

 

How will your chosen action item increase your professional development and growth? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

 

What do you need from your team/school leaders to successfully carry out this action? 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

 


