
 

 

Customer Success Story 
Legacy Modernization, Microsoft and Cloud Enablement 

Be Smarter. 

Achieve more 

Be Faster. Be Better. Be Next. 

About the customer 

The Corporate Data Initiative (CDI) is a focal point for the Internal Revenue Service (IRS) 

data centricity strategic plan to create a data management platform for effective data 

consumption throughout the enterprise.  Four key tenets, data collection, data 

consolidation, data connection and data certification are the foundation for several sub-

initiatives to deliver modernized data-centric capabilities to the Service. 
 

Challenge 

Several IRS data source applications rely on manual data entry processes that transcribe 

documents into Microsoft Access databases or Microsoft Excel spreadsheets.  These 

resulting data source applications introduce risk to the IRS, and inherently do not meet 

the collection, consolidation, connection and certification standards of the Corporate 

Data Initiative. 

 

An inventory of 216 databases and spreadsheets were targeted and prioritized for 

modernization to a new platform that would facilitate IRS objectives and business needs.  

The first three data source applications, Tax Equity and Fiscal Responsibility Act (TEFRA), 

Frivolous Return Program (FRP) and Transmittal were selected for immediate 

modernization. 

 

 

 

 

 

 

Our role 

Our strong methodological approach and successful past performance blended with IRS 

practices for delivering modernized capabilities, and after a comprehensive evaluation of 

vendors, TechBlue was selected as the prime contractor for delivering the new CDI data-

centric platform and solution. 

 

TechBlue held responsibility for establishing, performing and overseeing the core solution 

delivery tasks, including requirements confirmation, design, development and 

deployment.  Each legacy application was considered a unique work package, with 

modernization requirements developed by IRS business units. 

The CDI modernization effort 
leverage Microsoft 
platforms, tools and 
technologies: SharePoint, 
SQL Server, .NET and 
InfoPath. 
 

The TechBlue Innovation Center provided a cloud-based 
platform for development, unit testing and migration 
staging to IRS testing and production environments 
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Platform Selection 

Prior to engaging TechBlue, IRS business and technical teams had selected four 

technological alternatives for supporting and enhancing the modernized applications.  

Our first task was to provide additional functional, strategic and technological analysis to 

determine the most plausible approach for ensuring key requirements were met.  In 

addition to supporting the four key CDI tenets (collection, consolidation, connection and 

certification), the solution must be based on technologies from the IRS portfolio, and it 

must enable primary maintenance and enhancement by business users.  After 

collaboration with the IRS and Microsoft, TechBlue and the IRS agreed that a SharePoint-

based platform would meet the current and future requirements of the program. 

 

To facilitate delivery the TechBlue Solution Delivery Methodology and Software 

Engineering Lifecycle were applied in an Agile format, enabling iterative and incremental 

capability demonstrations to end users and stakeholders. 

 

Delivery Challenges 

Shortly after beginning development of the first data source, the IRS began experiencing 

stability issues with the SharePoint development environment.  In response our 

consultants engaged the TechBlue Innovation Center to scale a cloud-based, replicated 

environment to continue development.  The Innovation Center became a central 

component of the development lifecycle, enabling deliverables to be programmatically 

transferred to the IRS testing environment for integration, regression and deployment to 

the production environment.  In addition, through Innovation Center engagement 

TechBlue and the IRS were able to avoid costly outages and potential lost productivity of 

core development tasks. 

 

Results 

CDI remains a core IRS initiative, with several projects and programs strategically aligned 

for improved performance across the Service.  With TechBlue leading the development 

and deployment of modernized data source applications, the IRS is better positioned to 

leverage core strategic data for improved enterprise-wide decision-making.  Through 

the engagement of TechBlue, the IRS is able to: 

• Procedurally manage and modernize data sources through a repeatable, measurable 

and accountable process 
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• Analyze the modernization viability of future data sources allowing higher priority 

data sources to be measured, estimated and assessed for return of investment 

• Leverage existing technology assets reducing total cost of ownership 

• Shift core solution maintenance and enhancement to non-technical business users, 

allowing IT resources to focus on other core strategic and technological initiatives 

• Independently extend and manage each modernized application to continually 

improve data value and operational decision-making across the Service 

• Leverage TechBlue strategic and tactical recommendations to increase level of 

technology adoption 

• Reduce the risk of development outages and lost productivity by leveraging cloud-

based, SharePoint development platform configured and deployed to the TechBlue 

Innovation Center 

 

Think it’s time to learn more about what we can do for your company?  Contact us. 

+1 (800) 432-8473              info@techblue.com               www.techblue.com/contact 

 

 

 

 

 

 

 

 

 

 

 

Our approach to services is based on knowledge gained from performing in consultative roles for over 30 years, and the smarter, 

faster, better concept is a direct result of our successes.  Our knowledge, coupled with a service-oriented approach based on 

teamwork, collaboration and consultation, provides our clients with trusted advisors that work toward meeting objectives. 


