
Professional Scrum Master™

Aims and Objectives
Help Scrum Teams deliver value to their 
organisation

Understand the theory and principles behind 
Scrum and empiricism

Understand how each part of the Scrum 
framework ties back to the principles and 
theory

Understand uncertainty and complexity in 
product delivery

Understand the meaning and importance of 
the Scrum values

Learn what Done means and why it is 
crucial to transparency

Know how to use the Product Backlog to 
plan with agility

Understand the importance of self-manag-
ing teams, interpersonal skills needed, and 
the Scrum Master role

Clarify the leadership role a Scrum Master 
plays on the team

Learn the skills and traits, and behaviour 
shifts required to be a Scrum Master

Professional Scrum Master™

A worldwide bestseller designed for Scrum Masters, Scrum practitioners, and managers of Scrum 
teams. The course combines instruction, facilitated exercises, and case studies. Participants will gain 
a deep understanding of the underlying principles of Scrum and Agile.

Target audience

Practitioners that are interested in starting a career as a Scrum Master

Scrum Masters, Agile/Scrum Coaches and consultants looking to improve their use of Scrum

People looking to broaden and deepen their understanding of the Scrum framework and the 
accountability of the Scrum Master

Anyone involved in product delivery using Scrum

This course is appropriate for students in any industry where teams are working to solve complex 
problems:



Professional Scrum™ with User Experience

Professional Scrum Master™training@meirik.com

Benefits

Agenda

Introduction

Theory and first principles

The Scrum Framework

Done and undone

Product Delivery with Scrum

People & Teams

The Scrum Master

Summary

Our courses are always delivered by experienced practitioners who actively participate in Agile 
business transformations on a daily basis.

Small training group means each participant has a quality experience with maximum interaction 
with the trainer and other participants.

Included within the course price is one attempt at PSM I assessment which leads to industry-rec-
ognised Professional Scrum Master I (PSM I) certificate upon achieving the pass mark.

Participants can receive 14 PDU points from the Project Management Institute.

Participants receive all necessary course materials.

Participants receive a book as a gift from Meirik to help them explore the course topics further.

Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively 
participate in business transformations with Agile on a daily basis and act as enablers to build 
extraordinary capabilities people need to succeed.


