
Certified LeSS Basics

Aims and Objectives

Certified LeSS Basics

The course is for Scrum practitioners involved in a Large Scale Scrum effort. It is a brief introduction 
to the LeSS framework and the essential concepts that it uses. LeSS builds on top of the Scrum 
principles such as empiricism, cross-functional self-managing teams and provides a framework for 
applying that at scale.

Target audience

The Certified LeSS basics course is for anyone involved in a Large-Scaled Scrum (LeSS) effort. The 
primary audience is software developers, Scrum Masters, Product Owners, Agile Coaches, and 
managers in product development groups interested in expanding their knowledge on various 
agile scaling approaches.

The main learning goal for participants is to gain more information on what LeSS is, what LeSS is 
not, the purpose of LeSS, and how it may be applicable in their working environment. In addition, 
students will learn where to find more information about LeSS and what to do if one is interested 
in adopting LeSS in their company.

Benefits

Our courses are always delivered by experienced practitioners who actively participate in Agile 
business transformations on a daily basis.

Small training group means each participant has a quality experience with maximum interaction 
with the trainer and other participants throughout the  workshop.

Participants receive a Certified LeSS Basics certificate and an account on less.works.

Participants receive all necessary course materials.

Participants receive a book as a gift from Meirik to help them explore the course topics further.
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Agenda

Introduction

Why LeSS?

LeSS Overview

Introduction to LeSS Huge

LeSS Rules and Principles

Feature Teams

Summary

Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively 
participate in business transformations with Agile on a daily basis and act as enablers to build 
extraordinary capabilities people need to succeed.


