
Professional Scrum™ with Kanban

Understand flow and Kanban practices from 
the perspective of the Scrum Team

Explain how Kanban practices can be used to 
improve flow within a Sprint

Increase transparency by helping the Scrum 
Team visualise their workflow

Use data to create a Scrum Team’s service 
level expectation (SLE) for use in improv-
ing delivery predictability 

Apply the concept of flow and Kanban 
practices during Scrum Events

Assist the team in overcoming common 
flow challenges by actively managing work 
in progress (WIP)

Professional Scrum™ with Kanban

This advanced course for Scrum practitioners shows how to enrich Scrum with Kanban practices to 
manage the flow of value and build a more predictable process. Theory and simulation show the 
potential of Kanban, while hands-on exercises show how to get the best from both of the methods.

Target audience

Scrum Masters who want to learn how flow, flow metrics and other Kanban practices can help 
them and their Scrum Teams improve how they work in Scrum

Scrum practitioners with a desire to improve their current practices and who are interested in 
learning how Kanban practices can help them and their teams improve

Professionals who have experience working with proficient Scrum Teams

Agile Coaches willing to expand their toolkit

The course is particularly beneficial for:

Aims and Objectives



Professional Scrum™ with User Experience

Professional Scrum™ with Kanbantraining@meirik.com

Benefits

Agenda

Introduction

Professional Scrum primer

Kanban theory, principles, and practices

Kanban in practice

Scrum with Kanban

Summary

Our courses are always delivered by experienced practitioners who actively participate in Agile 
business transformations on a daily basis.

Small training group means each participant has a quality experience with maximum interaction 
with the trainer and other participants.

Included within the course price is one attempt at PSK I assessment which leads to industry-rec-
ognised Professional Scrum with Kanban I (PSK I) certificate upon achieving the pass mark

Participants can receive 14 PDU points from the Project Management Institute.

Participants receive all necessary course materials.

Participants receive a book as a gift from Meirik to help them explore the course topics further.

Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively 
participate in business transformations with Agile on a daily basis and act as enablers to build 
extraordinary capabilities people need to succeed.


