
Professional Agile Leadership Essentials™ 

Aims and Objectives
Understand where and how agility can help 
improve an organisation's performance by 
addressing challenges that can be solved in no 
other way

Understand how Agile teams work and what 
managers can do to help them to improve

Learn how to measure the benefits and 
impacts of agility in organisations

Understand what the role of managers in 
an Agile organisation is and how they help 
organisations achieve the benefits of 
business agility

Understand how culture and values 
influence your organisation's ability to 
reap the benefits of agility

Get practical skills for helping to guide and 
coach Agile teams and to help them 
remove impediments

Professional Agile 
Leadership Essentials™

This course is a combination of instruction and hands-on exercises to help managers and other 
leaders who work directly with Agile teams understand how to best support, guide, and coach their 
teams to improve their Agile capabilities. The course provides the foundation for the role that leaders 
play in creating the conditions for a successful Agile transformation.

Target audience

Line managers of Scrum Teams

Middle management of Agile organisations or companies undergoing a business transformation 
with Agile

Project managers involved in Agile product delivery

Leaders supporting business agility

Product Owners, Scrum Masters, and Agile coaches willing to learn about the manager's 
perspective on Agile delivery



Professional Scrum™ with User Experience

Professional Agile Leadership Essentials™training@meirik.com

Benefits

Agenda

Introduction

Why Agile matters

Developing people

Measuring agility

Leaders grow agility

Challenges of an Agile leader

Summary

Courses always delivered by experienced Scrum practitioners who on a daily basis actively 
participate in Agile business transformations.

Small training group means each participant has a quality experience with maximum interaction 
with the trainer and other participants.

Included within the course price is one attempt at PAL I assessment which leads to industry-rec-
ognised Professional Agile Leadership I (PAL I) certificate upon achieving the pass mark.

Participants can receive 14 PDU points from the Project Management Institute.

Participants receive all necessary course materials.

Participants receive a book as a gift from Meirik to help them explore the course topics further.

Always as scheduled. We respect your time. We never cancel our classes.

Why develop capabilities with Meirik?

Our courses are always delivered by experienced practitioners, not just trainers. They actively 
participate in business transformations with Agile on a daily basis and act as enablers to build 
extraordinary capabilities people need to succeed.


