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1. Why a GFL-Powered PRO?

2. Introducing RRA and our promise to producers

3. Regulatory Framework and Timeline

4. Representation Agreement

5. Q&A
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• Main screen 

displays slides and 

polls

• Current speaker will 

be on video

• Submit your 

questions using the 

Q&A button in toggle 

bar

Quick Review of Zoom

http://gflenv.com/books/aboutus/


• Ontario’s new Blue Box Regulation was released on June 3, 2021 ushering in a new 

wave of extended producer responsibility (EPR) in Canada

• Producers of designated products and packaging will be operationally and financially 

responsible for collection, sorting and resource recovery of residential recyclable 

materials province-wide

• The regulation will take effect between 2023-25, making Ontario the 2nd province 

(following British Columbia) with a broad EPR requirement for residential recycling

• Ontario producers have the ability to choose which service provider - or producer 

responsibility organization (PRO) - they wish to hire, and there will be several options to 

consider. 

• GFL is well-positioned to create value for producers, as a result of its EPR experience 

managing logistics, processing and marketing for the entire province of BC’s post-

collection program (200,000+ tonnes per year)

Preparing For Extended Producer 

Responsibility In Ontario



• Headquartered in Vaughan, Ontario GFL is the fourth largest diversified 

environmental services company in North America

• GFL has secured a significant footprint and leadership position in the environmental 

solutions market through continual innovation, strategic and targeted growth, an 

inherent commitment to sustainability and investing in employees and communities

• Recognized by GFL’s signature fleet of bright green trucks, GFL offers a robust, 

integrated and sophisticated approach to meeting all of GFL’s customers’ 

environmental service needs, including the increasing demand for sustainable 

solutions

• GFL’s network of facilities across Canada and in 27 US States is supported by over 

15,000 employees

Who We Are



Where We Are (Canada)
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• Today, GFL is national in scope with significant assets placed to meet the demands of Canada’s major 

population centres and the challenges of servicing smaller communities

• As Canadian provinces and American States shift to EPR for residential blue box recycling, a GFL-led PRO 

in Ontario is laying the ground work for a future footprint which could expand across the country and the 

U.S. providing harmonized services for producers

• GFL has over 6,500 trucks and has won over 900 residential curbside collection contracts across North 

America servicing 4 million households

Recycling Campus

Collection

Landfill

Organics Processing

Transfer Station

http://gflenv.com/books/aboutus/


Where We Are (Ontario)
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• GFL has the resources, knowledge and experience to develop an optimal PRO offering with material 

recovery facilities (MRFs), 15 transfer stations and 750+ residential collection trucks strategically located 

across Ontario

• GFL currently has 6 recycling hubs in the province able to meet over half of Ontario’s current recycling 

needs and is ready to deploy capital as appropriate

• GFL’s facilities are state of the art and scalable to achieve industry leading efficiency and recovery

Recycling Campus

Collection

Landfill

Organics Processing

Transfer Station

http://gflenv.com/books/aboutus/


Advanced Material Recovery Facilities
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Complex Market, Complex Transition
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• Today, Ontario producers put 900,000+ tonnes of packaging and paper products into the Ontario 

market

• These products must then be collected from 5.5 million single family, multi family and seasonal 

households across the province. This is completed daily by more than 300 trucks completing two 

loads each day (over 120,000 truck loads per year).

• This material is then routed through a series of local and regional transfer stations and sorting 

facilities and all material is tracked to provide the end-of-life assurance necessary to meet 

current obligations. 

• Ontario’s new regulations will see 360+ eligible communities transitioning from municipal 

responsibility to producer responsibility over a period of just 30 months, six months shorter than 

identified as required by producers. With a transition that begins in scattered and varied 

communities in just over two years.

• Additional obligations will add complexity by reaching into new sectors like, schools, long-term 

care homes and public spaces.

• The new regulations not only transfer responsibility, but also increase reporting requirements 

and the volume of material that must be collected, sorted, processed and resold.  



Preparing for a Complex Transition
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• GFL’s proprietary Enterprise ESRI software is already being leveraged by an army of logistical 

planning specialists to help optimize routing to reduce travel time, greenhouse gas emissions and 

ultimately costs. Cutting edge technology and depth of experience enables GFL to optimize 

complex networks.

• Experience in British Columbia has enabled GFL to perfect and optimize this tool.

• GFL’s next phase will focus on using 

mapping systems to better identify optimal 

drop off points using time and distance 

algorithms for efficiencies.

• GFL is also actively improving processes 

to reduce Ontario’s current average 

contamination rate which is currently at 

roughly 20% and a significant factor in 

increased costs and lower resale values.

• Real-time chain of custody, traceability 

and tracking of service delivery 

technology will further support 

compliance.



Why a GFL-Powered PRO?

Discover the 

GFL-Led PRO

Advantage

TRUSTED.

EXPERIENCED.

COST 
EFFICIENT.

PROVEN 
ENVIRONMENTAL 

OUTCOMES.

PROTECTS 
YOUR BRAND.
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EXPERIENCED.
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• A consolidated PRO with leading sector resources, experience and scale will be an 

invaluable asset during such massive change with growing pains and uncertainty

• GFL’s extensive reach across Ontario and Canada and our long-standing commitment to 

investing and developing innovative and advanced environmentally-responsible solutions is 

helping to meet the needs our customers are looking for and a GFL-led PRO will further our 

ability to capture efficiencies, meet our customer needs and enhance recovery potential 

• In 2019, GFL recovered 732,000 tonnes of recyclable material (glass, fibre, plastic, metal) in 

Ontario - more than any other entity

• GFL has decades of experience and relationship building in our commodity marketing team that 

focuses on domestic markets and leverages strong international relationships

• GFL employees' “boots on the ground” expertise and existing sophistication with reverse supply 

chains are unparalleled and key to managing large volume, multi-year contracts - knowhow that 

simply cannot be replicated by new emerging entities 

Green Today. Green For Life.  | gflenv.com

2020 NWRA Recycling Facility of the Year: 

GFL was awarded the National Waste & Recycling Association (NWRA) 

2020 Recycling Facility of the Year for its state-of-the-art Material Recovery 

Facility (MRF) in Winnipeg, Manitoba. 

*

http://gflenv.com/books/aboutus/
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• GFL is the industry trusted service provider for municipalities and businesses as a “one-

stop-shop” for sustainable environmental solutions 

• Ontario will transition approximately 5.5 million households in 360+ communities from municipal-

led to private sector-led blue box collection and processing services, marking the largest shift in 

Canada’s waste sector in three decades

• A trusted partner to navigate the future is key. Stewardship costs are expected to significantly 

increase as cost responsibility shifts from sharing between municipalities and producers, to a 

model entirely owned by producers and as Ontario increases recycling targets

• GFL’s proven ability to launch significant and integrated post-collection programs positions it with 

the knowledge and experience to design and develop an optimal PRO offering

• As GFL does not compete among producers, producers can be assured that a GFL-led PRO can 

be trusted to be fair and transparent in its treatment of all partners, ensuring all have input and 

reap the benefits of scale and cost-efficiencies

• GFL hires locally in the communities they serve – creating fair, inclusive and transparent 

employment opportunities and staff who care and understand their own community needs

Green Today. Green For Life.  | gflenv.com

TRUSTED.

http://gflenv.com/books/aboutus/
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• GFL intends to continue to leverage its scalable residential and ICI network and select 

partners to provide cost efficient solutions

• Under Ontario’s EPR, GFL’s network will be able to service multiple municipalities under a single 

set of harmonized rules 

• GFL has the infrastructure to best capture the efficiencies from standardization and regional 

networks as recycling regimes move away from municipal boundaries and individualized 

recycling programs

• GFL sees significant opportunity to centralize operations around the most advanced collection 

methods, transfer stations and processing facilities

• GFL operates the largest and most advanced recycling processing facility in Canada at its 27-acre 

Toronto Recycling Campus which can currently process 500,000 tonnes of material – the ability to 

meet more than half of Ontario’s current needs

• Unlike other offerings, GFL’s existing assets will provide immediate superior benefits from scale and 

cost-efficiencies that multiple RFPs and a patchwork of contracted service providers will be unable 

to achieve

Green Today. Green For Life.  | gflenv.com

COST EFFICIENT.

http://gflenv.com/books/aboutus/
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• As Canadians grow increasingly concerned about environmental issues and expect better 

from government and business, a failing grade on recycling and environmental outcomes 

can be detrimental to Ontario’s major brands. 

• GFL operates a highly advanced material recovery facility network in Canada with four AI robots 

and 43 optical sorting systems. This cutting-edge technology replaced old mechanical sorting 

systems to ensure that more recyclable material is recovered and properly sorted, resulting in 

improved environmental outcomes and the highest possible resalable value for recovered material

• In 2019, GFL successfully reduced GHG emissions by 3.1MT CO2e - equal to removing ~680,000 

cars from the road - which we achieved through various strategies, including energy generation 

from landfill gas, compressed and renewable natural gas collection vehicles, advanced composting 

operations and improved solid and liquid waste recycling*

Green Today. Green For Life.  | gflenv.com

PROVEN ENVIRONMENTAL OUTCOMES.

2020 Sustainability Environmental Achievement & Leadership (SEAL) Award: 

GFL's Environmental Innovation Program was awarded the 2020 SEAL Environmental 

Initiative Award for excellence in specific environmental and sustainability initiatives. 

*

http://gflenv.com/books/aboutus/


Introducing the

Producer Responsibility 
Organization (PRO)
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RRA Announced to the Marketplace

• On July 6th 2021, GFL announced the acquisition of the assets of Canadian Stewardship 

Services Alliance (CSSA) to complement GFL’s expertise and fulfil the RRA’s vision of a 

fully vertically integrated service offering.

• Based in Toronto, CSSA is the largest compliance solution provider to approved extended 

producer responsibility programs in North America. With 80 very specialized and trained staff 

located in Toronto, Vancouver, and Halifax, it administers programs with over $300M in 

stewardship revenues.

• Originally founded in 2012, CSSA was designed and built to support single collective regulatory 

approaches that require government approved program plans.

• On behalf of regulated businesses, CSSA helps create efficient and environmentally sustainable 

ways for consumers to dispose of the paper, packaging and products these businesses create—

from newspapers to glass, metals to plastics.
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• The Resource Recovery Alliance, a special purpose GFL subsidiary, will be responsible for 

ensuring the costs of operations are as low as possible while environmental outcomes are 

surpassed

• Designed to provide producers an opportunity to perform a governance role while overseeing the 

management of performance obligations and the development of state-of-the-art environmental 

solutions

• A newly formed Producers’ Alliance Council will develop a code of conduct for RRA, provide input 

into the approach to the allocation table, review the process for securing material management 

services and contracts, oversee performance standards, review environmental outcomes and 

compliance performance reports, among other activities to guide the operations of the PRO

• RRA will build off the successful and proven systems, tools and experience developed by CSSA 

since its inception in 2012, providing a PRO solution that can be relied upon

• Access to GFL’s operational capabilities, significant recycling infrastructure, and experience knitting 

together cost-effective solutions through partnerships with other recycling organizations will ensure 

RRA delivers the most efficient and best value PRO service offering

Building the Resource Recovery Alliance 

Together

http://gflenv.com/books/aboutus/
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Key Features of the RRA PRO.

• No upfront investments of money or time.

• A commitment to achieve 100% of your recovery targets, leveraging our proven environmental

outcomes across North America.

• No onerous long-term contracts. We will earn your repeat business by offering the best

combination of customer service and value on the market.

• Access to state-of-the-art recycling technology designed to maximize material recovery and

commodity revenue.

• Use of the WeRecycle one-window national reporting platform used by producers today. Familiar

reporting tools, familiar and dedicated account specialists happy to assist.

• Opportunity to design your service solution by joining the Producer Alliance Council—a solution

designed by producers for producers with full visibility into results via dashboards and other

measurement reporting tools.

• Guaranteed confidentiality of prescribed sensitive customer data. 
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Early Adopters Are Being Invited To 

Engage With The Council

Transparency

• Review the process for 

securing material 

management services 

and contracts

Environmental 
Outcomes

• Review Monthly 

Environmental 

Outcomes Reports 

against set 

performance standards

Provide Input

• Provide input at regular 

meetings pertaining to 

financial decisions, 

environmental 

approaches, local 

concerns and other 

commercial decisions

Development

• Development of Code 

of Conduct surrounding 

the approach to the 

allocation table and set 

performance standards

The Resource Recovery Alliance’s Evolving 

Producers’ Alliance Council
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Safeguarding Your Confidential 

Information
• Our customers will count on us to deliver compliance solutions and, in doing so, they will also 

entrust us with their confidential and commercially sensitive data. This data includes:

o Producer information such as the quantities of material supplied, fees paid and contact 

information

o Information about supply chain partners such as the quantities of materials managed, 

contract payment terms, payment amounts and contact information

• All data managed by RRA will be housed on a robust Tier 1 ERP system with internal controls that 

are designed to provide our customers with confidence that this information will only be accessed 

by authorized individuals and used for its intended purpose -- to support our customers in the 

management of their stewardship program or PRO.

• RRA will maintain its own information management systems to store confidential information.

• EPR program client data will only reside on RRA systems and will not be disclosed to any third 

party, except as authorized by our customers.

• Comprehensive staff training to complement system controls to provide comprehensive protection



• While Producers do not need to register with the Resource Productivity and Recovery 

Authority until October 2021, GFL is busy at work building the Resource Recovery Alliance 

and will provide regular updates. 

http://gflenv.com/books/aboutus/
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Introducing the Representation Agreement

• Ontario PROs’ first order of business will be to create 

rules that govern how eligible sources of blue box 

materials will be allocated

• For producers to have a strong voice in the rule-

making PRO, we invite you to sign RRA’s 

Representation Agreement

• Send us an email at info@RRAPRO.com to request a 

copy of RRA’s Representation Agreement

mailto:info@RRAPRO.com


Questions

We have answers!



Stephen Miranda 

Vice President, Recycling –

Canada

Dave Richmond

Area Vice President –

Eastern Canada

David Pearce

Incoming Managing Director

info@RRAPRO.com

mailto:info@RRAPRO.com

