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O n behalf of the Board of 
Directors, Staff, Management, 

and myself, welcome to our 2021-
2022 Annual Report. This year we 
decided to focus on the success 
of our youth and stories they 
were willing to share. Without the 
hard work of the youth and the 
dedication and commitment of 
our staff, the successful outcomes 
would not have happened.

Thank you to our many funders 
and supporters including but 
not limited to the Government 
of Canada, Government of 
Saskatchewan, City of Saskatoon, 
the numerous corporate, and 
private donors, churches, service 
clubs, United Way, Community 
Initiative Fund, SaskEnergy – Share 
the Warmth, and Saskatoon 
Housing Initiative Partnership to 
name a few. Even though we do 
receive funding from all levels of 
government we need community 
support to continue the important 
work being done everyday that is 
not funded by government.

As we continue to find our way 
forward with Covid 19 we have 
been so fortunate to continue to 
grow and bring the much needed 
services to our most vulnerable 
population. In July of 2021 we 
officially opened Ground Zero to 
the youth we serve. It has been full 
since the fourth day of opening. 

As well in 2020-2021 Sweet Dreams 
reopened in its new location that is 
close to University and downtown. 
With the new Sweet Dreams 
staff will be able to do more 

personalized case 
planning with the 
mother.

In 2021 – 2022 the 
new iamnot4sale 
app was launched. 
With its new 
features staff will be able to 
better serve those being sexually 
exploited and trafficked. We also 
restarted and restructured the 
Sexual Exploitation Intervention 
Committee with a new name. 
Operation No Go. 

In 2021- 2022 EGADZ began the 
work on creating a Risk Assessment 
for missing youth that we hope 
will be used province wide. We are 
hoping by the fall of 2022 to have it 
operational.

2021 – 2022 EGADZ in a 
partnership with the Ministry 
of Social Services created a 

provincial Youth 
Engagement 
Strategy with 
the Coordinator 
being from 
EGADZ. It is an 
honor for our 
organization to 

be involved with such an important 
endeavor that gives youth a voice 
at the table on policy and changes 
needed so young persons can be 
successful. 

We continue to be a resilient 
organization that has faced so may 
challenges in 2021 and 2022. The 
Board of Directors, Management, 
and Staff continually meet such 
diversity head on with solutions 
that ensure we remain strong. After 
29 years I am still honoured to 
come to work everyday. Enjoy the 
read as much as we did sharing the 
stories. 

MESSAGE FROM THE DIRECTOR

AFTER 29 YEARS 
I am still honoured to come 
to work everyday. Enjoy the 
read as much as we did 
sharing the stories. 
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DROP IN CENTRE
The Drop In Centre offers youth ages 12-19 
immediate access to services six days a week. 
Every youth is given assistance to meet their 
immediate basic needs including; food, clothing, 
showers, laundry and comfort. Ensuring the Drop 
In is a safe, supportive environment for all youth 
encourages the youth to continue to access the 
support regularly. 

“It feel’s like home I’m grateful I met these 
wonderful people.” - K.B.

Having a consistent judgment free space and 
access to positive peer and staff relationships, 
provides the youth an avenue to overcome 
barriers. When a youth is ready a staff member 
is available to sit down with them to work 
on a longer-term case plan specific to their 
individualized needs. The trusting supportive 
relationships formed within the Drop In Centre 
allows the youth to feel comfortable accessing 
a wide range of community services that 
will support them in their success. This can 
include; schooling, housing, work readiness, 
addictions, mental health support, and personal 
identification. 

“I just started coming to EGADZ but I 
like it a lot, they helped me with clothes and 

school.” - S.W.
Offering both structured and unstructured 
activities nightly creates a flexible atmosphere for 
the youth to engage in at their leisure. A monthly 
events calendar is provided to the youth so they 
know what new group activities are occurring and 
when so they can choose to participate. Youth 
not wanting to participate still have the access to 
the computers, gaming systems, pool tables and 
crafts.

“I like doing the activities at the Drop In  
Center, they’re fun.” E.W.

“I have no where else to go, I like playing 
foosball and relaxing when I’m here.” - N.C.

A cook provides a healthy after school snack 
daily for all the youth, followed by a supper and 
evening snack. Our cook ensures to celebrate 
each youth’s birthdays with something special 
and is always taking into consideration special 
dietary needs or requests from the youth. 
Participation in the kitchen assists the youth 
in gaining new skills and encourages them to 
have pride and ownership of the centre by 
participating in a contribution.

“EGADZ is a relaxing place to come after a 
long day at school. I’ve met new friends and 

it’s helped me socialize with others. The food 
is good and they have real nice staff.” - N.A.

“EGADZ is a great place to come hang out,  
the people are pretty cool and the food is so 

good.” - K.R.

CONNECTED TO COMMUNITY RESOURCES 
APRIL 1,2021 – MARCH 31ST, 2022

Community Resource Information  
   and Advocacy .......................................57
Employment  ...........................................26

Please note that youth capacity was limited 
once this fiscal year due to Covid-19

RECREATION ACTIVITIES ATTENDED 
APRIL 1,2021 – MARCH 31ST, 2022
Activities within the Center .................... 663
EGADZ Summer Grant ...............................51

Please note that for the Summer Grant 51 
different youth participated in community 
activities three days a week experiencing a 
variety of activities. This was sponsored by the 
Community Foundation, Youth Endowment 
Saskatoon Grant. 
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YOUTH ACCESSING SERVICES 
APRIL 1,2021 – MARCH 31ST, 2022
Males  .................................................. 323
Females ................................................455
Transgender.............................................. 7
Gender Unknown  ...................................26
Total Number of Individual Clients ........... 811
811 youth accessed supports and services a 
total of 3486 times

DROP IN CENTRE
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SERVICES ACCESSED
APRIL 1,2021 – MARCH 31ST, 2022
Service Total
School Supplies  ...................................... 36
Clothing ................................................ 537
Supper ............................................... 2558
After School Snack  ..............................3279
Emergency Food Pack ............................401
Personal Hygiene ................................... 293
Shower ................................................... 67
Transportation (Bus Tickets/Pass) ........... 740
Please note that limitations with youth 
capacity at one time was limited throughout 
this fiscal year due to COVID 19

DROP IN CENTRE
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Their Stories….

B.L. attends the Drop In Centre daily with his first 
contact being in June 2021. His overall personality is 
quiet, shy and reserved resulting in him not quickly 
connecting with staff for support and assistance. B. 
was living in an apartment alone however he began 
to disclose to staff that he felt unsafe returning 
home as it was being taken over by gang members. 
He expressed that he wanted no part in the gang, 
however they were pressuring and intimidating him 
and he was scared. He was willing and able to meet 
with police with staff, in order to protect himself 
and his home. In an attempt to provide him a safe 
place to plan and distress, staff were able to arrange 
with B. to spend some time at the My Homes. 
Throughout his time at the My Homes he continued 
to attend the Drop In daily and access the supports 
for assistance. His apartment was ultimately locked 
up from the rental company and he was not able to 
obtain any of his mail or belongings. He decided at 
that time to move to another city for a short period 
of time, for safety and stabilization. While away he 
kept in contact with staff, and upon returning back 
to Saskatoon he accessed staff ’s assistance in long 
term housing as he wanted to regain stability and 
independence. With his commitment, staff were 
able to assist him with his benefits, identification 
and obtaining housing supplies. B. continues to take 
the lead in working with staff to obtain safe secure 
housing, in a new area away from the gang and strives 
towards living a healthy, positive lifestyle. 

“I like when we do activities, it’s fun. I also 
like all the different snacks.” - S.P.

A.K. is a young lady who craves love, security and 
attention. As a result she got herself connected with 
some unsavory “friends” who were gang involved. A. 
started using and found herself in harmful situations 
repeatedly. After speaking with staff A. was able to 
understand the risk and the dangerous situations 
she was placing herself in. She was able to plan with 
staff and find alternate housing outside of the city 
to remain safe by creating distance. Outreach was 
able to assist in transporting. While out of the city 
she continued contact with staff however, after a 
short period of time she returned to Saskatoon. She 
continued to access the Drop In Centre for her basic 
needs, and was able to create a resume and gain her 
identifications. A. was unable to get her substance use 
under control and as her addiction grew she began 
accessing the Drop In less. Staff were able to plan with 
her to touch base every two days via phone or social 
media to ensure she was safe and okay. Staff continue 
to work with her other community resources and A. 
on her addictions, health and overall wellbeing.

“The summer camp was so much fun; I can’t 
wait to go again. The staff and food are my 

favorite part of the Drop In.” - M.P.

DROP IN CENTRE
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Q.R. is a regular youth of the Drop In Centre and 
was always very quiet and kept to himself on the 
computer or the video games. It took him a long 
time to open up and disclose to staff about his 
home life. After developing trusting relationships, 
he let staff know that his mom began using drugs 
and is not the same person she was before. He 
said she is angry and not very attentive to his or 
his siblings needs. Staff were able to make him 
feel comfortable and safe discussing his concerns, 
which enabled him to receive information on 
resources and options available to him and his 
siblings should he feel it necessary. Q. does 
not want to leave his younger siblings or have 
them put in care, unless he needs to. Having the 
opportunity to discuss this with staff and receive 
resources and emergency contact numbers, he 
was able to achieve some comfort and security. 
He continues to build relationships with staff, 
feeling confident they are here to support him if 
he ever needs to make those difficult decisions.

“It’s a good place to come chill. I liked the 
games and the staff are very nice. EGADZ 

staff helped me get a home to live in and 
everyone is super chill.” - G.A

“EGADZ is a good place to come and chill. I 
come here for the food and the computers. I 

also like playing the video games.” - G.T.

“I like coming here to make new friends, the 
staff are nice too.” - S.S.

P.O. is a youth that worked within other EGADZ 
programming but had never utilized the Drop 
In Centre. She was referred to the Centre from a 
community agency to complete her fine option 
hours. P. had 30 hours to complete by the end 
of March. She was committed to completing 
hours and attended daily to complete her hours 
on her own. When coming to the Center she 
was happy to work and complete each task given 
not only with so much care and attention but in 
a timely manner. As she worked, her comfort 
with staff and youth in the centre grew and 
she began hanging out and accessing supports 
after successfully completing all of her hours. P. 
continues to access the Drop In Centre and other 
EGADZ programming, receiving a continuum of 
care for herself.

“EGADZ is like family.”- T.C.

F.R. started coming to the Drop In Centre daily 
when he was 11 years old. This youth considered 
the Drop In to be his home, and the staff to be 
his family. He was able to access the staff for his 
basic needs, mental health, homework assistance 
and just to talk things out on a regular basis. 
F. became a role model within the centre and 
was often looked to by his peers for help and 
assistance. During the winter months, F. let staff 
know that his power was cut off and he was 
home alone as his family went to stay elsewhere. 
He stated that he was unable to stay anywhere 
else due to the cats and said he was fine staying 
at home. After an especially cold night where 
he received no sleep he agreed to speak with 
staff about alternatives, but was apprehensive to 
staying somewhere else due to his anxiety and 
fear as he had never lived anywhere but with 
family. Staff were able to make arrangements 
with him to stay with the EGADZ Ground Zero 
Program at least until the heat was back on, 
planned with him to go see his cats and feed them 
daily. After residing at the home for a brief period 
he was able to disclose more concerns about 
his housing situation with staff as he felt safe, 
and comfortable at a level he had never before 
experienced. He has since chosen to continue to 
reside with EGADZ housing long-term.

DROP IN CENTRE
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T.M. began accessing the Drop In Centre 
sporadically in October, 2020 at just 11 years 
old. He would typically just come for supper and 
to take food and supplies home for his family 
once or twice a week. He was always quiet but 
so polite and respectful. He engaged with staff 
as he continued to come more and opened up 
about his living with lots of family, always stating 
that home was good and things were fine. After 
not having been at the Centre for a few months, 
staff received a phone call from T.; he was upset 
stating he was sitting outside a restaurant using 
a stranger’s cell phone to call staff. Outreach was 
able to get him to the Drop In Centre where he 
let staff know that his guardian was emotionally 
and physically abusive and he did not want to 
return home. He shared he knew he would be 
safe and supported at the Drop In, and that 
he had been preparing to escape the abuse by 
coming to EGADZ for a while. Staff assisted him 
that night in connecting with Mobile Crisis, and 
he was able to spend the night safely within the 
My Homes. T. was able to immediately receive the 
emergency health care needed and was connected 
to all community resources necessary to ensure 
he never has to face living in abusive conditions 
again. He continues to live in the My Homes, still 
accessing the Drop In Centre regularly.

“It’s a good place to chill, I like the snacks 
and suppers. They (staff) always check in 

with me.” - B.A.

O.S. is a youth that started accessing the Drop 
In Centre because his sister did. He lives in 
another province so he only comes down during 
the summer months. He was very quiet and shy 
at first and would not come if his sister was not 
coming as he did not feel comfortable socializing 
with staff or the other youth. He slowly started 
to participate with the groups and soon he 
was having fun, gaining comfort and building 
relationships. By mid summer he was making his 
way to the Drop In alone, often finding friends 
or staff to talk to, he became comfortable enough 
to attend the overnight camping trips to Wakaw 
Lake. Although he is back in another province he 
continues to connect with staff and touch base 
regularly.

DROP IN CENTRE
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DROP IN CENTRE

“Lots of my friends come here so I started 
coming here, it’s a pretty chill place. 

Everyone knows everyone. I love the food.” 
- K.W.

“EGADZ is an awesome place to chill, 
they’ve helped me with food and school 

supplies when needed. I like coming here for 
the video games, the friends, and the pool 

table.” - J. K.

“It’s a good place to chill, I like the snacks 
and suppers. They (staff) always check in 

with me.” - B.A.
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STREET OUTREACH

The EGADZ Street Outreach team works to 
connect with hard to serve individuals in 
Saskatoon. Often these individuals are living in, 
or come from vulnerable, at-risk, or high-risk 
lifestyles. Priority clientele are children, youth, 
and individuals who are or are at risk of being 
sexually exploited, abused, or trafficked.

The EGADZ Street Outreach offers a vast 
assortment of supports, services and resources 
ranging from emergency needs to long term 
support. The daytime hours are focused on 
following up with individuals who want support 
with advocacy, appointments, justice, referrals 
(housing, addictions, treatment), education, 
and relationship building. You will find the Street 
Outreach spending time after school hours doing 
“Day Streets” where staff connect with children 
at elementary schools and parks, offering healthy 
snacks, information, programming and resources.
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The Street Outreach “Night Streets” provides 
support for individuals long after the majority of 
businesses and organizations have closed their 
doors for the day. An evening shift is typically 
filled with more urgent or emergency support 
such as nutrition, water, personal hygiene and 
support with emergency housing and crisis. The 

van is also equipped with a First Aid kit, Naloxone 
kits, condoms, Violent Offender sheets, blankets, 
and more, all in hopes to be able to best support 
those navigating the street lifestyle.

STREET OUTREACH
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STREET OUTREACH

The entire organization appreciates the 
generosity the clients receive through donations. 
This year many private and business donors kept 
the EGADZ Street Outreach van stocked with 
warm clothing, blankets, socks and hygiene items.

EXTREME WEATHER STRATEGIES

The Street Outreach team participates in the 
Cold and Hot Weather Strategy in Saskatoon. 
These strategies are made up of several 
community organizations and the purpose of 
these strategies is to have the community work 
together to keep people safe during extreme 
weather conditions.  Extreme weather conditions 
exist when the temperature dips below -30 
degrees Celsius or rises over +30 degrees Celsius. 

The role of Street Outreach during these 
strategies is to be out in the community actively 
looking for those who need help getting out of 
the weather to a safe place, access to emergency 
shelter, transportation to shelters, or appropriate 
gear to survive the elements. During the Cold 
Weather Strategy (CWS) the Street Outreach 
carries with them blankets, jackets, toques, 
mittens, socks and any other warm gear that is 

FROM APRIL 1ST 2021 TO MARCH 31ST 2022 
THE STREET OUTREACH SERVED 1664 
SEPARATE CLIENTS, this is not including 
clients who chose not to share their identity.
Service Total
Addictions – Treatment, Detox ................. 59
Advocated for services ............................ 111
Blankets............................................... 1690
Clothing ................................................ 593
Condoms .............................................2453
Connected to Community Resources .... 1032
Emergency Diapers ............................... 1284
Emergency Food Pack ..........................2349
Emergency Formula ............................... 405
Emergency Housing ................................ 120
Crisis Support ..........................................73
Medical Health  ....................................... 90
Mental Health Support ............................ 179
Mittens ................................................ 2321
Lunch .................................................21,761
Permanent Housing ................................. 89
Personal Hygiene .................................. 1223
Safety Planning ....................................... 129
Winter Gear .........................................8289
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available. During the Hot Weather Strategy (HWS), 
the van is stocked with extra water bottles and 
staff transport vulnerable peoples to cooling 
down locations within the city. 

I AM NOT 4 SALE:

The I Am Not 4 Sale app 
was under construction 
for the majority of the 
past year and a new 
and improved version 
was launched in March 
2022. A team made up 
of women with lived 
experience relevant to 
the purpose of the app, 
EGADZ staff and Push 
Interactions, worked 
hard to create a more 
modern, efficient, and 
user-friendly app. As 
an organization, EGADZ 
continues to see a 
growing need in the 

“While I was out on the streets of 
Saskatoon for over 2 years you helped 

me survive I’m doing a little better now, 
I’m back home […] I’m clean and I’m 

working […] I’d like to say thank you all 
for feeding me and giving me blankets to 

keep warm when it was cold … 
God bless you all” – RG.

The Cold Weather Strategy was on a 
total of 43 days from April 1st 2021 
to March 31st 2022.

STREET OUTREACH

During these severe conditions the EGADZ 
Street Outreach provided the following extra 
supplies and services in total;

Service Total
Blankets..................................................87
Bottled Water .................................... 11098
Bus Ticket .............................................. 34
Emergency Housing ................................. 31
Mitts ..................................................... 316
Transportation to safety .........................244
Winter Gear & Extra Clothing .................256
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community for support and resources for those 
who are or are at risk of being sexually exploited 
or trafficked. New features added to the app 
include live chat, van locations, and personal 
location beacons. These new functions give 
EGADZ staff and clients ways to connect instantly 
and have their location known, if a client chooses. 
Individuals are able to reach out for support 
24 hours a day, seven days a week with the app 
whether they need immediate help, or someone 
to talk to.

STREET OUTREACH

Their Stories….

Street Outreach first connected with L.Q. at the 
end of March 2021 and continues to work with her 
to this day. A lot has happened over the past year 
and she has made so much progress in her life. 

Within days of meeting her she notified Street 
Outreach staff that she did not feel safe living 
with her mother’s roommate (Mom’s ex). Staff 
were able to contact L.Q.’s Mom and determine 
that both were indeed living in an unsafe, abusive 
environment. Together a plan was created for both 
of them to be moved immediately into Interval 
House. From there, a long-term plan was forged 
and the family was referred to the EGADZ Fusion 
22 Program. In mid April 2021 the family moved 
into Fusion 22 and were able to live safely and 
strengthen their community circle of support. 
Street Outreach continued to work closely with 
L.Q., providing one on one support, advice, 
resource information, mental health support, and 
crisis support. Through the summer of 2021 there 
were incidents where she contacted Outreach staff 
feeling really low and having thoughts of suicide. 
In many instances, staff were able to deescalate 
and safety plan with L.Q. Other times, Street 
Outreach had to make the decision to take her 
to the emergency department to receive further 
professional support. 

She has now learned healthy coping strategies 
to help deal with her mental health. She is in a 
healthy relationship and is feeling more stable in 
her life. She has moved to a small town outside of 
Saskatoon to live with family and be closer to her 
boyfriend. L.Q. continues to stay in touch with the 
Street Outreach and there has been a noticeable 
shift in her needs and engagement skills. In the 
past exchanges often involved critical incidents, 
mental health, or other more serious situations. 
Now when engaging with her she is typically 
casual in nature and looking for general advice 
and support. She has been able to make significant 
progress with her mental health, independence, 
coping skills and general well-being in the past 
year. 

“It’s so weird to have found a place where 
I don’t have to run anymore, I feel free and 

like I can finally rest because I’ve found a 
safe place. I can set up my room and just 
exist. I appreciate the help from [Street 

Outreach] getting here” – C.N.
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N.D. was referred to the Street Outreach by a 
community organization. The staff have been 
working closely with her for a year and began 
by building a trusting relationship. She has been 
through so much in a short amount of time and was 
needing support in the areas of housing, mental 
health, schooling and justice. Together with other 
support programs at EGADZ, staff worked in 
harmony safety planning, attending appointments, 
advocating, and responding to crisis. 
A critical area that they recognized N.D. needed 
support in immediately involved court proceedings. 
She had been the victim of an assault and was 
taking part in a civil lawsuit. Street Outreach 
connected to Legal Aid and advocated on her 
behalf. Staff attended and/or transported her to 
court dates and lawyer meetings and supported 
her through writing her Victim Impact Statement 
as it was overwhelming and taxing on her mental 
health. Staff assisted her by interpreting the legal 
language and court processes so that she was fully 
understanding what was occurring. 
After a year of working through logistics, emotions, 
and fears, the trial commenced this past March and 
the Street Outreach accompanied her to court to 
support her in all ways possible. The trial is now 
over, but the process of healing has barely begun.  
She is now dealing with the PTSD and fragile 
mental health that her perpetrator has bestowed 
upon her.  However, N.D. is a survivor and is 
engaged in counselling at this time. 
Street Outreach is often lucky with getting to 
connect with individuals who have been part 
of other EGADZ programming in the past or 
presently. Often individuals want a little extra 
support, support outside of the nine to five day, 
or some connection to EGADZ as they are maybe 
transitioning away from another EGADZ program 
that they have been involved in for some time.

STREET OUTREACH
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D.B. is a client that the Outreach was able to 
connect with after they transitioned from the 
EGADZ My Homes to the community. They were 
still wanting support while they adjusted to their 
new living arrangements.  D.B. was still working 
on some personal pieces, and getting ready for 
some major changes in their life. Street Outreach 
began how they often do, by building a relationship 
through one on one time and casual conversation. 
D.B. was struggling with her mental health and at 
times having suicidal ideation and Street Outreach 
were responding to several other mental health 
crises’ D.B. was having.  Staff safety planned with 
D.B. and worked with them to learn how to best 
support them. Over time, D.B. put in a lot of 
work and connected to a lot of positive supports 
in the community, while letting go of a lot of the 
negatives in their life. 
Street Outreach’s role evolved from crisis and safety 
intervention, to resourcing and general support, 
helping D.B. along on the healthy path they were 
creating for themselves. 

 “EGADZ and EGADZ [Street] 
Outreach has had a huge impact on my life. 
I was worried when moving out of the My 

Homes and felt a lot more comfortable 
knowing I would still have EGADZ 

support. As a gender diverse person, I 
always fear people not respecting my 
name or pronouns. That was never an 

issue. Even when I changed my name or 
pronouns in October of 2021, they were 

nothing but supportive and excited for 
these changes and respected my decision.  

I appreciate the amount of care these staff 
have for the people they help. Even when 
I didn’t want the help, they made sure to 

keep me safe. Yes, it’s their job to do so, 
but there is also the element of actually 

caring that they have. They constantly 
remind me that they are proud of me which 

warms my heart as I often feel I’m failing 
people. They have never failed to make me 
feel cared about and that what I want and 

need matter! If I didn’t have the support 
from the EGADZ team, I don’t think I 
would have been able to come out as a 

transgender individual, be far enough in 
recovery to move to independent living or 

the courage to be able to voice my needs 
to my other supports. I know I put in the 

work, but they were there every step of the 
way encouraging me. I am very grateful 

and appreciative of them.” – D.B.

STREET OUTREACH
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Operation Help has provided immediate and 
long-term support and advocacy for children and 
adults involved, or at risk of being involved, in the 
sex trade and human trafficking in Saskatoon for 
22 years. Individuals who volunteer to join the 
program create their own unique plan and staff 
assist them through partnerships and advocacy 
to access resources and to establish a support 
system in order to successfully exit the sex trade.

The partnerships that EGADZ Operation Help 
has cultivated within the community are vital for 
assisting the clients with their plan.  The Sexual 
Assault Centre, Community Clinics, Elizabeth-
fry, Addiction Services/Mental Health, Ministry 
of Social Services, The Saskatoon City Police 
Vice Unit/Victim Services/Missing and Murdered 
Person’s, Community Mobilization Unit, and 
the services of an Elder and a Spiritual Care 
Practitioners all have important roles in different 
client’s healing.

“Over the years of being a client with 
Operation Help, I feel like they have 

supported me through a lot like helping me 
navigate my recovery, to just being here as 

a listening ear. They have been and continue 
to be one of my main sources for finding all 
the other resources in the city since I aged 

out of the youth centre. As someone who 
comes from a broken family and struggles 

to make connections and trust in the world, 
I find myself feeling like I would be lost 

without them.” – S.

DAY OF MOURNING
For the past 22 years, family and friends have 
gathered at Pleasant Hill Park on August 14th to 
honor the memory of those who have lost their 
lives due to the lifestyle of the sex trade. The 
“Annual Day of Mourning” is hosted by an EGADZ 
youth committee who works together with staff 
to create a respectful and memorable day. It is 
a day that is very important to the youth as they 
have had to either live with loss of many family 
members, or have been victims of the sex trade 
themselves. 

OPERATION HELP PROGRAM
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Services Total
Addictions – Treatment, Detox ............... 101
Advocacy – Justice, Social Services ........201
Application Assistance ........................... 174
Case Planning  ..................................... 1070
Crisis Support – Emergency Housing ....... 114
Connected to Community Resources ....462
Cultural Support .................................... 74
Education & Employment (resume  
building, job prep, homework support,  
supplies) ................................................59
Home Visit ............................................196
Identification .........................................20
Justice-court, lawyer, probation ........... 100
Life Skills  .............................................. 167
Medical Health ..................................... 399
Mental Health Support & Service ............ 114
Nutrition – Food pack, grocery shopping  
snack ...................................................588
Permanent Housing Assistance ............... 191
Personal Needs – Hygiene, clothing,  
household .............................................315
Relationship building & community  
activity ................................................ 447
Safety Plans ......................................... 279
Transport – appointment, Food Bank,  
school ..................................................871

OPERATION HELP

“I want to thank Operation Help for 
always being there for me. I can always 

rely on them to help me through whatever 
I’m going through without feeling 

judgement. I have always felt a close 
bond to this program through EGADZ 

more than the rest. In my active addiction 
they were there to help me find resources 

before and after treatment. They made 
my life feel less lonely because whenever 

I needed to talk to someone they were 
there for me. If I am not able to get to 

my appointments, or for times I’ve not 
had food, or even enough to pay for basic 

hygiene they are always more than willing 
to help. The resources they provided to 

me most recently is my place where I stay 
now. I’m in Fusion 22, an EGADZ Living 

Place, and if it weren’t for them helping me 
apply I might be homeless and pregnant 
right now. The time I spend with my O.H 

ladies is always time well spent. When 
I was at my lowest I always knew they 
would be there when I was ready to get 

back on track. Sincerely,” - D.

This past year the Operation Help 
Program supported 184 clients, 130 
females, 52 males and 2 trans individuals.
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Their Stories….
W.M. is a young woman who has accessed support 
through EGADZ for the past decade.  In her early 
teens she attended the Drop-In Centre daily and 
received support through the Outreach Services.  
She also lived within the My Homes Program in 
her late teens. Through these years staff have been 
able to make a strong and meaningful relationship 
with her. W.M. suddenly disappeared from EGADZ 
for a while and when she made contact again, she 
was in the thrust of a crystal meth addiction. The 
crystal meth usage had triggered a drug induced 
psychosis and deep depression. Fortunately, after 
coming off a yearlong crystal meth bender, she was 
able to reach out to the Operation Help Program. 
The psychosis made her paranoid, delusional and 
at times dangerous. Staff had to work carefully and 
methodically when around her and did daily check 
ins with her to assess her safety. She was able to 
detox and create a plan with staff for her sobriety.  
W.M. has now been sober for nine months and 
secured safe housing. She is working 2 jobs and is 
very independent.

OPERATION HELP

“OH is an amazing program. They are 
a family away from family. Always 

make me feel like I’m not alone. They 
treat us all with respect and never judge. 

Definitely peeps I recommend for my 
fellow women out in the streets or even 

some struggling and needing support. 
I recommend them to everyone”

In February of 2021, Y.A. was referred to the 
Operation Help Program. She became involved 
with people that did not have her best interests in 
mind, she began selling drugs and using drugs. 
She was living out west but ended up moving back 
to Saskatoon after surviving a gun being pointed 
at her face and the trigger pulled. Luckily the gun 
locked and ended up going off right next to her 
head. She says she has been beaten up by the police 
and has no family or healthy friends for support. 
When returning to the city, Y.A. called EGADZ to 
help her figure out what the best supports would 
be for her and was referred to the Operation Help 
Program. With all the trauma she endured, she 
suffers with PTSD. It is difficult for her to leave her 
room during the day unless she is with someone. 
Operation Help has assisted her with setting her 
up for financial assistance, finding emergency 
housing, finding safe housing, finding a family 
doctor, psychiatrist, and are working with her on 
her general life skills.
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Operation Help has been working with S.C. for 
multiple years. Her mother was a chronic alcoholic 
and by the age of five. S.C. was left alone to 
nourish and parent her siblings. She was denied a 
childhood and grew up fast and hard. With little 
support or guidance in life S.C. found herself lured 
into a gang family and was put out into the sex 
trade. By the age of 15 she had all of her siblings 
and one cousin in her care.  Despite her difficult 
beginning, she has been able to complete high 
school and go on to begin courses in mechanical 
engineering.  Unfortunately, she endured serious 
trauma to her vocal cords and brain damage due 
to a traumatic experience.  She now struggles with 
new people understanding her when she speaks 
and can become frustrated when having to repeat 
herself. She has continued to struggle with her 
addictions and has been homeless many times 
through the years. Even with all of the barriers 
she has experienced and hopelessness she has felt, 
she has been able to reach out to Operation Help 
for support to always try again. She has now been 
in safe housing for over six months and has been 
clean from drugs and alcohol. She is favored by her 
grandchildren and lights up every time she sees 
them. There are days that she does struggle, but 
uses her support system through Operation Help 
to keep fighting the fight so she can be there for her 
children and grandkids.

“You helped me more than you even know 
and I would be dead without you guys. You 

have always believed in me. I will say that 
you have helped me more than any other. 

So once again thank you and 
I truly mean that”.  - S.C.

OPERATION HELP
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Day Program supports youth who have lost 
their educational placement and require an 
alternative placement to regain stabilization and 
routine. This program is intended for youth who 
are either involved in the justice system or at 
risk of becoming involved. The program focuses 
on life skills, cultural awareness, random acts 
of kindness, physical activities, recreation and 
education.
 
The youth are supported daily by the staff. These 
services include wake-up calls, breakfasts/
lunches, transportation to the program as 
well as appointments, engaging in one-on-one 
client discussions, communication with justice/ 
family services workers and guardians. The 
youth are also developing life skills, participating 
in education and physical activity, as well as 
developing a successful case plan to return to 
school. The goal for every youth is to successfully 
transition to an appropriate educational or 
employment placement.

The Day Program is supported through the 
Ministry of Justice and is able to accommodate 15 
individual youth between the ages of 12 and 18 at 
any given time throughout the calendar year.

DAY SUPPORT PROGRAM

Quote from a parent:
“I just want to thank you for 

everything you have done for my son. 
He was going down a dark hole 

and Day Program has helped 
him get out of that. Every day he comes 
home telling me all the fun activities he 
did in program.  He has also started to 

reconnect with old friends and started being 
a kid again.” – R.P.
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YOUTH RECEIVING SERVICES STATISTICS 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Total clients served ................................ 89
Clients referred from Justice with a current 
status .................................................... 30
Males receiving services ......................... 44
Females receiving services .......................41
Average age of clients  .............................15

SERVICES RECEIVED 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Transitions to Education/Employment ....... 3
Justice Support .................................... 323
Addictions Support ................................. 20
Health Support ...................................... 37
Education Support ................................. 117
Client Support (i.e. case conference/parent 
communication) ....................................140
Nutrition ............................................. 1352
Life Skills ............................................... 97
Recreation Activities ............................1135

“EGADZ helps me with a lot of ways, with 
my food situation I can provide food for 

my household.  It’s a place where I feel 
comfortable and safe.  It helps me stay out 

of trouble.” – H.C.

 “With EGADZ, I’ve been able to talk 
to people without being worried about 

problems.  I like how open you can be with 
the staff.  I like being able to go out to do 
activities during the day.  It really helps 

mentally being able to do things instead of 
being at home” – D.P.

“EGADZ is cool.  I like they give out free 
food and the activities they do, and the staff 

is cool” – K.G.

DAY SUPPORT
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DAY SUPPORT

S.Y. is young man who comes from a broken 
home environment, which has left S.Y. frustrated 
and emotionally scarred. Both his parents struggle 
with addictions and are cognitively delayed. Mom 
is often in and out of the hospital, she is the glue 
that holds the family together. In the fall of 2021, 
the family was evicted from their home and forced 
to live in a camper. Once it got colder, the family 
had no where to go, so their band started to pay 
for hotel rooms. Mom eventually went back into 
the hospital and the family unit broke down. 
Staff spoke to S.Y. about the My Homes, made a 
referral, and S.Y. was moved into the boys’ house. 
Prior to EGADZ, S.Y. had not been attending 
school and he had no ambition to return to school. 
S.Y. first started attending the Day Program in 
November 2020, he displayed enthusiasm about 
participating in the various activities the Day 
Program does. Since starting with the program, 
S.Y. has attended Day Program regularly, opening 
up to staff about his family while actively seeking 
assistance with his addictions, mental and physical 
health. With his stabilization, S.Y. began working 
on school work in the FAC classroom and has a 
plan to start attending Bedford Road Collegiate in 
the near future.

Their Stories….
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DAY SUPPORT

H.C. is a young man who has experienced group 
home care from a young age, and has frequently 
been forced to change his living environments 
due to his mental health struggles. His parents 
encounter difficulties with taking care of him 
as he becomes violent and has damaged their 
home on two separate occasions. When H.C. first 
began attending the Day Program in February 
of 2022, he displayed anxiousness, high-strung, 
and apathetic behaviors. H.C. faces barriers with 
his peers due to his inappropriate comments and 
conversations. He was open and willing to work 
with staff to change these behaviors so staff have 
been prompting him when he starts to behave 
inappropriately. H.C. responded well and has 
since been able to retain better relationships and 
communicate more effectively with staff and his 
peers. Gaining stabilization, H.C. is attending the 
Day Program every day and is looking forward 
to continuing his high-school education at a 
mainstream school in April 2022. 

“Helped me go to school and transition 
to school” - SY

P.R. is 15-year-old girl who has been in the Day 
Program for two years. She was brought to Day 
Program by another youth and has no criminal 
charges. P.R. is a young lady with a wide array of 
learning/cognitive disabilities, addictions issues, 
neglect issues, and trust issues which made it 
tough for her to have regular contact with staff. 
This past fall, P.R. woke up in the hospital due 
to an assault. It was also at this time her mother 
decided she no longer wanted P.R. living with her. 
P.R. was able to speak up for herself and gained 
a placement in Ground Zero. As a result of her 
attending programming and working on her goals 
she was then transitioned into the My Homes. 
Since then, she has hit some rough patches but 
refuses to give up. She has decided to focus on her 
mental health and addictions before going back to 
school. P.R. has started to find her voice and ask for 
what she wants and not just what she thinks others 
want to hear.  

 “They keep me on the roll.  They are very 
supportive and they give us good food” – P.R.
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DAY SUPPORT
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SCHOOL SUPPORT PROGRAM
The School Support Program is a community-
based intervention program designed to assist 
youth who are facing a wide range of barriers 
with attending school. Many of our youth live in 
an unstructured environment with high levels of 
social-economic disadvantages which include 
poverty and addictions. The program is designed 
to help the youth take accountability for their 
behaviors but also acknowledge that the youth 
lack the basic life skills to fully reach their true 
potential. The objective of the School Support 
Program is to provide support to the youth, 
family/guardian, community youth worker and 
schools facilitating educational success. With the 
increased support, supervision, and inclusion of 
the youth in their case plan. It is the goal to get 
better outcomes for young people.

The program takes a client centered approach 
to developing professional-client relationships. 
This is done through daily check ins and routine 
development while transporting youth to their 
educational placement. This approach offers 
the client skills in punctuality, trust building and 
understanding what a positive relationship is. 
The client-centered approach to developing 
professional client relationships has proven to be 
beneficial upon their return to school.
The School Support Program is financially 
supported through the Ministry of Justice and 
is able to accommodate twelve individual youth 
between the ages of 12 and 18 at any given time 
throughout the year.

YOUTH RECEIVING SERVICES STATISTICS 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Total clients served .................................48
Males receiving services .......................... 19
Females receiving services     ...................29
Average age of clients .............................. 15

SERVICES RECEIVED 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Client support 498
Education support 951
Nutrition 90
Transportation 186
Justice support 117
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K.W. is a 14-year-old girl, referred to school 
support by the HUB program when she was 12 
years old. Prior to starting the program, she was not 
attending school, wasn’t returning home at night, 
and was out with friends all day and night drinking. 
K.W. was charged with assault and open liquor 
tickets. This youth came from a single parent home 
where she was expected to watch her four younger 
siblings, while mom was active in her addictions. 
K.W. started attending Day Program while planning 
with her mainstream school. Her school would 
bring by school work for her to do in program 
and staff were in constant contact with her school 
councillors. With the one on one support provided 
she was able to receive the guidance she needed to 
focus on her school work in an environment free of 
stress. Her commitment enabled her stabilization 
allowing her to successfully transition back to 
the mainstream school environment, successfully 
graduating elementary school from W.P. Bates. She 
has started to attend grade nine at Oskayak High 
School and remains committed to her schooling 
despite facing barriers within the community. She 
works consistently with staff to attend mediation, 
court dates, and all appointments required from 
obtaining charges. K.W. joins the Day Program 
during school breaks including the summer 
months. 

Their Stories….

“Well you guys have been making sure 
I’ve been taking care of my charges

and show up to my court dates/meetings.  
Helping me out with lawyer and my 
identification, and also making sure 

I stay out of trouble” – K.W.

SCHOOL SUPPORT
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T.K. is a young man who comes from a broken 
family environment and has bounced around from 
living with his dad to his grandmother’s. T.K.’s 
parents separated, his mom moved to Ontario 
and his dad rents a room in a boarding house. 
As a result, T.K. had no structure prior to being 
involved with EGADZ, and had been in conflict 
with the law and had several armed robbery 
charges which impacted his school placement. T.K. 
began receiving support from the School Support 
service EGADZ offers in September of 2020, when 
he had initially displayed periodical attendance 
in school. The following couple of years, with 
the support of the EGADZ School Program, 
T.K. began attending school more regularly and 
achieving credits towards graduation. Currently, 
T.K. is 19 years old, has a full-time job at Walmart 
and is attending the adult twelve program at Royal 
West. He is hoping to graduate within the next 
year. He was consistent getting himself to both 
work and school, and has now been successfully 
removed from programming. 

A.K. is an 18-year-old male who has continuously 
struggled with attending school. He grew up in a 
household with a single father who struggled with 
addictions, and as a result A.K. had never attended 
any sort of schooling. When he started to come 
to programming, he was socially awkward and 
distanced himself from staff and other youth. A.K. 
has been connected with Day/School Program 
for over five years and has been able to bond with 
staff and develop meaningful relationships. He 
eventually transitioned to mainstream schooling 
and was supported by School Support to attend 
regularly. He struggled getting up and being 
ready for his ride to school but with consistent 
assistance from staff he was able to improve. 
Underlying factors often had A.K. moving homes 
and losing contact with the program, however he 
was dedicated to seeing improvements for himself, 
making it a priority for him to reconnect on his 
own. His continued efforts to grow led him to 
successfully graduate high school in June 2021. 

K.G. had struggled with attending school regularly 
and alcohol use. She had been referred to Day 
Program for stabilization. K.G. was charged 
with assault and needed to complete 30 hours 
of community service. Her parents were not on 
board with her attending school during COVID 
but were ok with her coming to a smaller program. 
After a short time in Day Program, K.G. was 
transitioned into FAC because she attended 
regularly and was engaged in programming. While 
in program, she was able to complete 30 hours of 
community service work. Her ability to develop 
strong, positive relationships with staff and peers 
helped her in reducing her anxiety, allowing her to 
gain more confidence. After the summer of 2021 
she was ready to attend class at Oskayak with the 
support of School Support. Currently, she still 
struggles with regular school attendance, but is 
able to keep up with school work. K.G. was able 
to complete an additional 15 hours of community 
service hours through EGADZ Drop In. She also 
regularly attends Day Program on days there is no 
school.  

SCHOOL SUPPORT
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FIRST AVENUE CAMPUS
First Avenue Campus (FAC) is a behavioral Youth 
Support satellite school program located within 
EGADZ. FAC focuses on providing youth 12-18 
years of age, who are involved with the Criminal 
Justice system or an open custody placement, 
a safe, comfortable alternative to mainstream 
schooling while they develop structure and 
routine. Ensuring the curriculum is individualized 
allows each student to learn at their own pace 
helping to minimize feelings of frustration, anxiety, 
and boredom. This, paired with one-on-one 
support, enhances their ability to acquire new 
skills and gain confidence while still in a classroom 
setting. 

The students attending FAC have experienced 
trauma through ongoing exposure varying from 
homelessness, abuse, addictions, mental health, 
and violence within their communities. Focusing 
on providing all pivotal supports to each student’s 
unique situation is immediate and ongoing. This 
wrap around support enhances stability, trust and 
safety for the students allowing them the ability 
to engage, focus and be successful with their 
education.

Although students earn credits while attending 
FAC the end goal for all students is to give them 
the skills necessary to be successful within a 
mainstream school system. In partnership with 
Saskatoon Public Schools, and the Greater 
Saskatoon Catholic Schools and most importantly 
the youth, a plan is developed to best support 
the students long term education goals. FAC 
facilitates school meetings, tours, and assists 
each student in feeling prepared and confident 
before graduating from the FAC Program. 
Communication and support continue to be 
provided through FAC to ensure that the students 
transition has been and remains successful. 
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FIRST AVENUE CAMPUS

FAC STATISTICS 
APRIL 1, 2021 – MARCH 31, 2022
Students Enrolled  ....................................14
Credits Received  ......................................5
Transitioned to Mainstream 
School Placements ....................................4

K.L. has been attending school at the First Avenue 
Campus (FAC) going on three years. When she 
first began attending, K.L. was reluctant to really 
engage with staff or attend on a consistent basis. 
She struggled with substance use and would 
exhaust herself making sure her family members 
were all safe and okay, even when she herself 
wasn’t. It was often difficult to get in contact with 
K.L. when she wasn’t at her placement and she 
would rarely reach out to FAC staff directly. In 
the summer of 2021, K.L. decided that she was 
ready to focus on school and follow through on 
obtaining credits. When she returned to FAC, 
she had the biggest smile as familiar staff greeted 
her and welcomed her back. K.L. was a lot 
more comfortable talking about herself and her 
interests, and where she sees herself in the future. 
The increased engagement with her supports and 
focus on her work allowed her the opportunity 
to transition into a mainstream school. She is 
looking forward to tackling new subjects, gaining 
more credits, and get back into the groove of high 
school. 

Their Stories….

Students were transported 413 times

When S.C. initially came to First Avenue Campus 
(FAC), it had been over a year since he last 
attended school. While he found the environment 
of FAC to be comfortable, he was still very shy 
and had difficulty speaking up in class. Over the 
following weeks, S.C.’s confidence and familiarity 
with the other youth and staff increased and he 
began completing assignment after assignment. 
Now, he does not hesitate to ask questions in 
class or express when he needs a hand, and 
communicates with the other youth with ease. 
S.C. has also shared his love of skateboarding 
and plans to work hard on building his skills 
and tricks. Ultimately S.C. hopes that a career in 
skateboarding will give him the chance to travel 
the world and maybe even see him moving to 
another country. However, if S.C. is not successful 
in skateboarding, he hopes to pursue a career in 
computer science. With his continued success 
in FAC, S.C. is preparing for a transition back to 
mainstream high school to obtain the credits he 
will need to graduate grade 12.
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“What I enjoyed about the classroom is 
how much support they give, and the help 

they provide for the students whenever 
we need extra help. Being in the classroom, 

makes me feel safe and comfortable. 
I don’t feel shy or scared to ask for 

anything. The support the staff 
supply really makes me feel like 

they’ll always be there when 
I need help with schoolwork or if 

I just need someone to speak to. 
Once I am finished, I hope to have better 

marks in all subjects. I do feel like I am on 
my way to success and reaching my goals.”

B.G. attended First Avenue Campus (FAC) for 
only half a year, and was able to achieve most 
of her goals in a short period of time. As a 
member of the EGADZ youth committee, B.G. 
was responsible for setting a positive example 
to other youth in the classroom as well as in the 
community. B.G. not only completed assignments, 
she also grew as a person. When she set a goal, she 
worked hard to accomplish it. B.G. wanted to gain 
employment, so she utilized her school support 
and dropped off resumes and was hired on for her 
first job shortly after. She was also motivated to get 
her driver’s license, and although it isn’t taught at 
FAC, she brought her homework and texts to read 
and study during breaks. This ultimately paid off, 
with B.G. passing her driver’s exam and obtaining 
her license. By the end of the semester, B.G. left 
no question that she was ready to transition from 
FAC to a bigger school setting before finally 
transitioning back to mainstream high school.

FIRST AVENUE CAMPUS
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“I like FAC for the staff and course’s I 
get to choose to work on. I really enjoyed 
working on math and indigenous studies. 

Being comfortable in the classroom is 
important to me, and that’s exactly how I 

feel when I am in the class. Being in the 
classroom for some time, I get the support 

I need from the teacher and staff. What I 
hope to get out of the class is the credits I 

need for my future career. What makes me 
enjoy and love about this program is that I 
know once it’s time for me to move on. They 

are always there to help and support me.”

FIRST AVENUE CAMPUS

R.W. first enrolled in First Avenue Campus 
(FAC) in September, shortly after coming into the 
Ministry of Social Service’s care for the first time. 
Due to a chaotic home life and substance use, 
R.W.’s school attendance was not where it could 
have been. Initially it was difficult to engage R.W. 
in class as she was frequently absent or would 
only attend in the afternoons. She transitioned 
to a long-term placement, and since then has 
concerted her efforts to attend regularly and 
complete her assignments. Her drive for learning 
and gaining knowledge has improved significantly 
and R.W. has shown a true passion for creativity 
and being active. R.W. has set the goal to return to 
mainstream school in order to accomplish her goal 
of becoming an educator. Her intention is to find 
a balance between pursuing her extracurricular 
activities, such as kick boxing and art, with 
attending a mainstream high school and obtaining 
credits in alternative subjects not offered through 
FAC. R.W. has continued to rely on her school 
and home supports to help maintain her sobriety 
which has only aided her further in accomplishing 
her goals.



The Place... FOR NEW BEGINNINGS

32  l  2021-2022 Annual Report

OPERATION RUNAWAY
Operation Runaway is an inter-agency 
collaborative approach, that focuses on 
supporting habitual runaway youth in our 
community. In meeting the youth where they are 
at, engaging them, and building positive trusting 
relationships, Operation Runway identifies the 
root causes of youths’ running patterns and can 
help them create a self-developed case plan 
that is unique to their needs. In partnership with 
Saskatoon Police - Missing Persons Unit, Ministry 
of Social Services, Mental Health and Addictions, 
and EGADZ it provides wrap-around services, 
where youth are provided with quick resources, 
eliminating their need to run away. Once a week 
the team agencies gather with the youth in a 
circle to support them with services. From April 
1st 2021 to March 31st 2022, 26 youth attended 
203 Circles. 

Communication and consistency is very important 
when engaging youth. To eliminate barriers and 
provide the youth access to their supports, 
Operation Runaway provided 31 donated cell 
phones and 73 phone cards to the youth who 
utilized the program. The youth are able to build 
strong communication skills and regularly rely on 
the cell phones to help keep them safe while they 
are in the community.

“There’s a few things I like about the 
classroom, one of them being is that we get 

to have one on one’s. Which is something 
one may need, we also get to work at our 

own pace, that helps a lot especially when 
I am unable to concentrate on certain 

days. I always feel calm when I get to the 
classroom and even excited when we go on 

our outings to do fun activities. The staff 
really take their time to sit down and help 

us, if it’s about school or even life outside of 
school. What I plan to get out of the class 

is better attendance and to get myself back 
into a mainstream school. Along with that, 
I would like to get more credits in order to 

graduate in the future.”

OPERATION RUNAWAY

“I felt supported, that I wasn’t alone. I 
think it helped me want to go to school 
but I didn’t because of boys. It helped 

me make new friends. You guys help 
explain things if I don’t understand 

what’s going on. You guys help me see 
the bigger picture in things, you helped 

me realize I only need to take one step at 
a time and not dive into everything all at 

once because that’s what makes me get 
overwhelmed and quit.”
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Operation Runway has two full-time support staff 
who are available to the youth six days a week. 
They assist the youth with executing their plans 
and providing ongoing support. In expanding the 
support team to two full-time staff, Operation 
Runaway focused on increasing engagement 
opportunities for the youth. This year, a total of 
827 recreational activities took place with youth 
in the community and at the EGADZ Centre. The 
support staff were also able to support 69 youth 
with a total of 13,420 contacts.

OPERATION RUNAWAY
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A 17-year-old female was referred to Operation 
Runaway by her Ministry of Social Services 
worker. She had been through countless 
placements where she would only stay at for a few 
hours at most and then take off and be reported 
missing. This youth was often found by Saskatoon 
Police in dangerous situations such as passed out 
in the back of an abandoned car trunk. She would 
use drugs and alcohol daily, with meth being her 
drug of choice. Operation Runaway spent a few 
months trying to reach out to this youth and at 
times she would provide addresses to pick her 
up, however she would not come out. Eventually, 
she let staff take her out to eat and talk about the 
program. After learning more about EGADZ 
resources she was quick to understand that there 
are programs that are voluntary and she is not 
mandated to participate in. We let her know about 
a new EGADZ program (Ground Zero) which 
a few weeks after meeting us, she reached out to 
and asked for placement. This youth did really 
well in the home. After stabilizing in a safe place, 
she became more and more open about her drug 
use. After learning more about treatment she 
realized she had a misconception about it. After 
approximately a month at Ground Zero, she made 
the decision to go to Valley Hill Youth Treatment 
Centre. She completed the six-week program, 
and staff would visit her weekly. This youth had 
many outstanding charges with the police. After 
she entered treatment the courts decided upon 
completion of the program all of her matters 
would be dropped. After she completed treatment 
she moved into an EGADZ Mentored My Home.

Their Stories….

OPERATION RUNAWAY
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“OR has helped me in reconnecting with 
healthy supports as they connect me with 
community supports and are also a great 

support themselves. They’ve also helped 
me in many crisis situations. Many 

times OR has helped me with basic day to 
day things that I would have otherwise 

struggled with and they’ve also just been 
all around great company.”

A 16-year-old female was living in unstable 
housing in the community and was really 
struggling with her mental health and substance 
use. She was starting to scare herself, as she was 
putting herself in very unsafe situations. She 
made the decision to get some help and admitted 
herself into the Dube Centre. When she was 
ready to be discharged from the Dube Centre, 
she made the decision that she needed more skills 
and time to heal and immediately transitioned 
to Valley Hill Youth Treatment Centre. She 
completed the six-week program and decided to 
stay an additional week afterwards as she was not 
ready to leave. After treatment, she was initially 
discharged to Eagles Nest Youth Ranch, which 
was not a necessary resource for her. Operation 
Runaway helped her advocate to transition to a 
placement that was appropriate for her. She was 
then transitioned to a lower risk MSS approved 
placement. After this she came to our weekly 
Operation Runway Circle and communicated 
that her long-term goal was to move into a My 
Home. In showing great levels of independence 
and working on her mental health and substance 
struggles, she was ready for this level of housing. 
Shortly after, she was accepted and moved into an 
EGADZ Mentored My Home.

A 12-year-old female was referred to Operation 
Runaway in the fall of 2021 by another EGADZ 
program. As soon as staff were able to connect 
with her she was eager to receive the support. 
During her first Circle meeting she was very 
transparent about her drug use and past violent 
outbursts. She had started dabbling with meth 
a few years back and at this point would use 
any substances offered. Her continued drug use 
was getting her into some high-risk situations 
which caused a lot of concern so her community 
supports obtained a Secure Detox Warrant. After 
attending Secure Detox in Regina, she was moved 
to a high cost placement and for the next few 
months would be transferred to different homes 
around the province. She was eventually placed 
in Saskatoon and immediately went on the run as 
she has a lot of family in the city. She showed up at 
EGADZ Downtown Youth Center and asked for 
support from Operation Runaway. She was able 
to identify that being in Saskatoon was not going 
to be positive for her, as she had places to run 
to. After being on the run for a week, staying in 
an unsafe house using hard substances regularly, 
she reached out to Operation Runway asking for 
help. Staff were able to network with her MSS 
worker and current placement. In helping her 
communicate her needs, she was able to move 
to Prince Albert. Since then she calls Operation 
Runaway staff frequently thanking them for always 
being there for her. She is currently working on 
her stabilization and has not ran since moving 
there. She is working hard, getting to a healthy 
place in her life where she can move into the 
EGADZ My Homes. 

OPERATION RUNAWAY

“OR helped me get in a better place 
and give me lectures when I’m doing 

something dumb. And good people to 
hang out with.”

“OR helped me find the strength to leave my 
toxic relationship and the strength to pick 

myself back up. They helped me realize it’s 
good to accept help sometimes and also 

helped me by giving me positive outlets for 
my inner pain. You believed in me 

when not even my mom could.”
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A 16-year-old female who has been working with 
Operation Runaway since 2019 has worked really 
hard on her goals over the past year. She had 
previously been staying in the community with her 
mom, however their relationship was becoming 
very toxic and her mental health was starting to 
decline. She reached out to Ground Zero and was 
able to secure herself stable housing. Shortly after, 
she was able to sign a Section 10 with the 16/17 
Program and move into a Mentored My Home. 
This young woman continued to tackle her life 
goals, engaging with Operation Runaway on a 
weekly basis for support and attending Circles 
regularly. She was attending class regularly with 
the EGADZ First Avenue Campus, working 
hard on her course load. Not only was she able 
to accomplish transitioning into a mainstream 
school but she also was able to obtain her learner’s 
license. In her next step to independence she really 
wanted to get a job and start earning some income. 
She completed a resume, applied for different 
jobs around Saskatoon. After participating in 
an interview, she was offered a part-time job. 
Operation Runaway is so proud of her and how far 
she has come.

A 15-year-old trans male was referred to 
Operation Runaway by his Ministry of Social 
Services worker. He had been on the run for 
months at a time, due to not wanting to be in a 
Ministry approved placement. He would generally 
stay with family members which consisted of 
regular drug use. After connecting with support 
staff and learning he could trust them, he agreed 
to attend a tour of Ground Zero and later on 
accepted placement there. During his stay at 
Ground Zero he participated and engaged with 
the house daily. He did really well connecting with 
all of his supports put in place and advocated for 
himself to receive different supports from different 
agencies. He was then transitioned to a long-term 
MSS approved placement.

A 15-year-old female had endured a lot of 
childhood trauma in her family home. Her father 
fled back to Iraq and her mother was too sick to 
care for her and her siblings, resulting in MSS 
apprehending and putting them into care. She 
was moved through many different high cost 
placements, where she experienced more trauma. 
She would often run from these placements as 
she did not feel safe and would worry about her 
siblings who were still residing in those same 
environments. She had been staying unapproved 
at different houses in the community while 
she was on the run, consistently ending up on 
the Missing Persons List. One afternoon, the 
Missing Persons Unit were able to locate her in 
the community and talk to her about Operation 
Runaway. She was interested to learn more so 
that same day she came to the EGADZ Centre to 
participate in her first Circle. During her Circle 
she immediately opened up about her childhood 
and current circumstances. She communicated 
that her biggest wish in life was to live in a home 
that she could call her own. She was immediately 
offered placement at EGADZ Ground Zero and 
moved in that same day. Operation Runaway staff 
continued to engage with her on a daily basis with 
hangouts, positive activities, and helping with 
appointments. Being in this new environment 
was very new to her and it was a learning curve. 
She had not consistently attended school in some 
years. Operation Runaway were able to connect 
her with EGADZ First Avenue Campus where 
they were able to meet her where she is at on an 
academic level. Her attendance has been consistent 
since she first started. Throughout the few months 
of utilizing the EGADZ programs, she was able to 
overcome all of her obstacles and get herself to a 
point where she was able to successfully transition 
into the EGADZ My Homes.

OPERATION RUNAWAY
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“When I first met you guys I got to one 
of my lowest times in my life and you 

guys knew and I didn’t know why I was 
even bothering to ask you guys to help 
me cuz I had to grow up, just only seen 

as another youth in the system. You guys 
didn’t really didn’t do that. You seen me 

as a good kid and a kid like any other 
and helped me open my eyes to options 
and you would say it how it was, better 

life or continue being at my lowest, it 
was my life. I had to make a change and 

I wanted to, I told you guys that and you 
guys did, you made it actually happen. 

After all those years of me even getting 
too close to being able to move into My 

Homes, and now I’m here and I have 
bigger dreams than trying to find a place 
I can try and call home. You guys have a 

good set of staffs.”

CONNECTED TO COMMUNITY RESOURCES 
APRIL 1, 2021 – MARCH 31, 2022
Mental Health Support ........................... 658
Addiction Information and Support ........ 643
Medical Support .....................................163
Justice Support .......................................60
Crisis Support ......................................... 78
Housing Assistance ...................................16

OPERATION RUNAWAY
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ACTION TO EMPLOYMENT A full-time crew provides year-round yard care 
and maintenance services connecting vulnerable 
populations within our community including hard 
to serve youth, our elderly, and those suffering 
from physical impairments. Assembled in 2011 the 
program continues to remain essential in assisting 
our clients to stay in their homes while supporting 
our youth with employment opportunities. The 
program continues to grow to meet the needs 
within the community, operating as many as three 
full-time crews throughout different seasons.
Action to Employment Program offers youth 
residing in all EGADZ residential programming 
the opportunity for their first job experience in 
a safe, comfortable environment supported and 
surrounded by positive peer and staff mentors. 
While working, the youth develop their voice, 
strengthen their independence, and gain a real 
sense of purpose within the community enabling 
them to continue to break down barriers and 
reach their full potential. 

“Thank you so much for all you do for me — 
snow removal in the winter— grass in the 

summer. You always do a great job and 
since I’m disabled and on oxygen, I can’t 

manage on my own.”- B.V.

“We have enjoyed the service of this 
employment team for many years. The 

staff is always pleasant and willing to do 
anything that we request. They also do a 

little extra and we are more than happy with 
the service. We will always rely on them. I 

was snowed in this last week and couldn’t 
get out the back door. I called them and they 
came and dug me out within a 1/2 hour.”- L.K.

ACTION TO EMPLOYMENT STATS 
APRIL 1ST, 2021 – MARCH 31ST, 2022
Total Youth Employed ............................... 14
Total Clients Served ................................. 58
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Client Story 
A client wrote a heartfelt letter to the Action to 
Employment team this year:

I have been your client since the beginning. My 
worries were so high that I actually had tight 
stomach pains worrying about my property in all 
seasons. The crews are so polite, and were very 
concerned when the snow encased the lines and 
mechanics of my wheelchair lift. The crews worked 
so hard to deal with these added complications, 
especially in the winter blizzards. The members 
of the crew are so caring, and interested in what I 
am sharing with them. I would call them the night 
before a medical appointment to let them know that 
I had access services coming the next day to pick 
me up. The crew would come in and clear out what 
was needed so that I could get picked up. Having 
an ambulance come to my home is a norm, and 
the crew assists so that the ambulance has a place 
to park, pull in, and have quick access to the home. 
The crew is the best group of people a person could 
hope for. They make it possible to live in my house, 
feel peaceful, safe, and, at times, comforted. They all 
have such a genuine interest in me, and get the snow 
right down to the cement. I proudly say that Action 
to Employment takes the worries away. The tight ball 
in my stomach is now gone. They took a thousand 
pounds of fear off the table. 

Thank you, Action to Employment team. You are 
gracious, caring, and hard working. I love watching 
you laugh with each other while you work hard. I 
love how you really care. You work hard and feel 
like my family. A big bouquet to you, Action to 
Employment team!

“The man who delivers my medication is 
an older gentleman. If I did not have you 

to clear the walkways for me, he would 
get hurt delivering my medication. I am so 

happy to see you helping us both!”- J.G.

“You girls help me out so much, you save me 
the work, so I don’t have to hurt my back.”

ACTION TO EMPLOYMENT
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When V.K. first moved into the My Home 
program it was the first time she had lived away 
from her family. At 18 years old, V.K. struggled 
with low self-esteem and intense social anxiety. 
She did not seem to have any close relationships 
with peers. After determining University triggered 
her anxiety beyond coping, V.K. applied for a 
position with Action to Employment. Over the 
next two years V.K. was able to fluctuate her 
work schedule to balance with addressing her 
mental health. This flexibility allowed V.K. to get 
to know her crew leader, coworkers, and clients 
at her own pace and in a positive way. V.K. also 
recognized that the supportive environment 
of ATE alleviated a lot of the pressure she’d felt 
growing up. These relationships grew close and 
V.K.’s strong work performance was noticed by 
all. She frequently received compliments from 
her crew leader, coworkers, and clients who 
all expressed their appreciation of her. V.K.’s 
confidence began growing as she realized how 
valued and appreciated she was. These positive 
interactions countered her anxiety and she decided 
she was in a much better position now to pursue 
post-secondary school again. V.K. was accepted 
in September of 2021 and is due to graduate from 
Saskatchewan Polytech with her Youth Work 
Certificate following her practicum this fall. 

Their Stories…

 “Before working for ATE, I was 
anxious about everything due to how I 

grew up because I always had pressure 
from my parents to get things done right. 
I realised through being accepted by my 

team that I could make mistakes that 
that they could be fixed.” – V.N.

It’s nice to give back to our community. Our 
clients are so grateful and it makes work 

that much more worthwhile seeing our 
clients happy. –B.N.

ACTION TO EMPLOYMENT
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When R.L. moved into the My Homes with her 
daughter, she had very little experience with 
applying for jobs and had never been employed. 
At 18 years old, R.L. was looking for summer 
employment that would strengthen her life 
skills, keep her active, busy, and recognize that 
as a young mom she may need a bit of patience 
and allowance as she found her footing. R.L. 
completed her resume and applied with Action 
to Employment but was incredibly nervous about 
attending her first interview. To her surprise, R.L. 
already had a close relationship with the hiring 
supervisor and quickly felt at ease answering 
questions and reflecting on the interview 
afterward. The success she had in applying and 
interviewing for the position led to her being 
hired, boosting her confidence and pride. R.L. 
was excited to call her stepdad and tell him about 
her new job, she was equally excited to tell staff 
her stepdad was running out to buy her new work 
boots. The experience was so positive for R.L. that 
she did not hesitate to apply to and work for the 
Exhibition when it was in town.

“ATE is life changing for me, and helps me 
provide for my two wonderful children. I get 
up every single day excited to go to work and 

help our community, and I love that Action 
to Employment helps single mothers like me 

have employment.” – I.L.

ACTION TO EMPLOYMENT

“Working with ATE has been uplifting. 
I don’t usually leave my house much, so 

working with ATE has improved my 
overall health as I am interacting with 

people and moving my body. Working with 
ATE also gives me a higher sense of self 

worth. I always feel accomplished and 
pleased with myself when I get home from a 

long day at work.” - J.L.
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D.G. has long struggled with depression and PTSD 
from growing up in an abusive home environment. 
This has frequently led them to self-harm and 
to withdraw from supports, choosing instead 
to isolate in their room for extensive periods of 
time. D.G. inquired about a summer position with 
Action to Employment, and once school was done 
for the year they were interviewed and hired on 
with the community crew. Although they were 
enjoying their position with the crew, D.G. felt 
anxious working with clients in a busy setting in 
the city. When given the opportunity to transfer 
to the Wakaw crew, D.G. immediately connected 
with the tranquility of the lake setting and found 
their self-discipline improving as they could 
not simply go home mid-day if they were tired. 
D.G. worked at Wakaw full-time throughout the 
remainder of the summer and felt their mental 
health stabilize as a result. D.G. was more engaged 
with their home supports and the other youth in 
their house, and started building skills they will 
need in adulthood including budgeting, using 
tools, and following instructions. By the end of 
the summer, because of their consistent work 
attendance, D.G. had budgeted their paycheques 
to purchase a new desk and gaming chair, and was 
able to assemble both on their own.

N.F. had been living independently prior to 
October 2020, but after a series of high-risk 
incidents, she recognized she needed more 
support for herself and her daughter. The primary 
underlying issues were her substance use and 
mental health so she moved into The EGADZ 
Retreat for some much-needed support and care. 
As she stabilized and worked on her sobriety, 
N.F. focused on regaining her independence and 
strengthening her coping skills to stay on a good 
path for herself and her daughter. By early April, 
N.F. took the initiative and submitted her resume 
to the Action to Employment supervisor. With 
the responsibility of employment, N.F. found she 
was more prepared to handle cravings to use or 
low mental health days. She thrived on having the 
opportunity to be in the community and focus on 
helping others, it reminded her of the value she 
holds as a person. In budgeting her paycheques, 
she was building a strong future for her and her 
daughter. N.F. transitioned from The Retreat to a 
Peer Model home in June, reaching a comfortable 
place in her sobriety and remaining self-harm free 
for three months.

ACTION TO EMPLOYMENT
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This service is provided to all clients free of 
charge. The ATE program depends on grants, 
donations, and fundraised dollars. Thanks to the 
community support and dedication our program 
continues to provide this invaluable service within 
our community. Grants were received from 
United Way, Saskatoon Community Foundation, 
and Macro Properties Fund. Donations were 
received from Canadian Western Bank, Saskatoon 
Truck Centre, SaskTel Pioneers, Doug Olsen, 
Perfection Paint and Body and several private 
donors. 

With the gracious donations from Saskatoon 
Truck Centre, The Knights of Columbus, and 
personal donors, the program was able to 
purchase a new truck in March.

ACTION TO EMPLOYMENT
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The ATE Construction Crew began as an incentive 
for Fusion 22 tenants to perform sweat equity, 
earn damage deposit and develop ownership and 
pride in their home. The crew employs five full-
time tenants giving them the opportunity to gain 
skills and abilities within construction themed 
dynamics such as, demolition work, carpentry, 
siding, small home renovations, patching/
painting and small repairs. Partnerships in the 
community are important to facilitate work and 
foster future endeavours for the employees. The 
crew has formed several community partnerships 
including demolition work with VCM Construction, 
apartment unit maintenance and preparations 
with Saskatoon Housing Authority, and property 
care for Saskatoon Tribal Council Health & Family 
Services.

Work has been done to SHA Embassy Gardens 
apartment buildings with exterior renovation of 
vinyl siding and shingle shake replacement along 
with soffit. Crew employees excelled at taking 
initiative with the learning curve of installations 
and have acquired a valuable skill set for vinyl 
siding installation that will carry across multiple 
building types.

Expanding into more sub-contract work with SHA 
the Construction Crew participates in apartment 
unit preparations for when tenants move out, 
they get them ready for the next residents. They 
continue to acquire and refine skill sets with 
patching/painting, small repairs and identifying 
maintenance needs of a home.

ATE CONSTRUCTION CREW

“The Saskatoon Housing Authority 
strongly believes in the vision and goals 

EGADZ’s has set in the development of the 
ATE Construction Crew. They continue to 

be a valuable partner and we look forward 
to continuing our relationship with them in 

the future.” – Alex M.

ACTION TO EMPLOYMENT 
CONSTRUCTION STATISTICS 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Total Full Time Employed............................. 7
Number of Community Based Partnerships ..3
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T.L. has been working hard to open up 
opportunities within the field of construction. 
With the ATE Construction Crew he has been 
learning new skills and honing the ones he has 
with the goal to someday transfer into another 
construction-type vocation. His dedication and 
work ethic have allowed him to move his family 
out of the Fusion 22 apartment into a larger home 
where his family has more space, and the kids 
can enjoy their own big backyard. He was able to 
transition his skills learnt from the construction 
crew into his new home and repaired and painted 
his new place with extra care and attention. 
These skills and accomplishments fostered 
increased confidence, a particular value he’s 
come to appreciate the most. T.L. also appreciates 
the friendships he’s made with his colleagues 
and those that have taken the time to give him 
opportunities to continue learning and developing.

Their Stories…

 “ATE Construction Crew is an amazing 
service provided by our young adults 
looking to gain work experience. It is 

convenient to give them a call when we have 
snow removal or spring clean up that are 
needed to keep our building safe and tidy. 

They go above and beyond to make sure we 
are satisfied with their work.” – T .W.

ATE CONSTRUCTION CREW
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 “The Saskatoon Housing Authority 
could not be more pleased with the 

professionalism and courtesy shown to us 
by EGADZ’s ATE Construction Crew. 

We have found them to be very positive 
in their attitude toward their work and 

attention to detail. The work has been 
completed professionally and on time.”

 - Alex M.

ATE CONSTRUCTION CREW

R.S. is a young father who has been a part of the 
ATE Construction crew since the beginning. 
Having had some experience with construction 
labour work he was eager to get back into the 
industry and continue his journey. He has learned 
a lot since joining the crew and continues to 
absorb knowledge through experience, training 
and on-site teachings. Hard working, he has a 
second job to help support his family, but his 
passion is with this industry and he has applied 
to carpentry school to further his career path. 
Further, this full-time job has allowed him to be 
busy and focus on a positive lifestyle, staying away 
from external pressures that could otherwise take 
him down a negative path. Sharing the work with 
colleagues he connects with, developing skills 
he shares with his young daughter and being 
surrounded by positive and caring people has 
helped him stay motivated.
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K.J. is a young man who has previous experience 
in construction type work. After working with 
the ATE Construction Crew for a short period 
of time he expressed how much he learned, and 
continues to develop his skills and knowledge 
through leadership and his team. His long-term 
goal is to get into heavy equipment operating, in 
the meantime he has come to value his time and 
experience with the ATE Construction Crew. For 
a long time while growing up he never felt a strong 
sense of family or home, but with commitment 
and the support of the ATE Construction Crew 
and EGADZ he has gained a sense of stability and 
strong support system.

ATE CONSTRUCTION CREW

N.P. had no construction experience prior to 
joining the ATE Construction Crew. He has been 
able to develop skills dealing with construction 
work, while gaining self-confidence and 
independence in completing the job. Having 
excelled, it has led him to be a leader among the 
crew and he is the secondary go-to employee 
behind the crew’s supervisor. He continues 
to strive for more knowledge, experience and 
guidance to extend his skills. This drive enables 
him to be the best father he can be and helps him 
stay focused on living a sober, clean lifestyle. This 
push for excellence has allowed him to support his 
family, maintain positive friendships and engage 
with a supportive community. 
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WAKAW LAKE
Wakaw Lake provides all EGADZ youth and families 
the opportunity to take a break from the common 
every day stressors in a relaxing comforting 
environment. Whether enjoying this for a day trip 
or weekend stay the camp provides a calming, 
fun environment promoting better mental health 
and has proven to be an essential component for 
all that have accessed it. Opening the first week 
of June 2021, the camp remained fully booked 
until the end of September by EGADZ programs 
and staff. The camp is made possible from 
the continued support through the Deplaedt 
Charitable Foundation.
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WAKAW LAKE
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A Wakaw Crew consisting of three full-time youth 
and a team leader, ensures that the camp is 
running to its fullest potential and can be enjoyed 
throughout the season. The crew focuses on 
maintaining the lawn, repairs and maintenance, 
wood cutting, and ensuring overall cleanliness 
and functionality of the camp. This year the 
crew was able to take on some extra projects to 
improve the camp including a new gated deck and 
playground for the children. This work experience 
for the youth is supported by a grant through 
the Government of Canada and the Deplaedt 
Charitable Foundation.

WAKAW LAKE
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WAKAW LAKE



The Place... FOR NEW BEGINNINGS

52  l  2021-2022 Annual Report

WAKAW LAKE
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In August we held of Annual Staff Appreciation 
BBQ at Wakaw Lake. Throughout the entire day, 
staff were all able to get pampered and enjoy all 
the activities the camp has to offer.

WAKAW LAKE
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PARENT SUPPORT & TEEN  
PARENT OUTREACH

The Parent Support Program has two full-time 
employees that provide day to day parenting 
support, education, and resources to families 
that currently reside within the EGADZ continuum 
or, whom have transitioned to independent living 
in the community and are over the age of 20. The 
workers have a thorough understanding of family 
systems and direct their support accordingly. 
They provide parenting education in the areas of 
infant and child development, attachment and 
bonding, and assist parents hands-on both in-
home and in the community. Through modelling, 
workers are able to support parents at any 
stage of their journey, ranging from pre-natal 
health and development, to parenting young 
adolescents. 

The Teen Parent Outreach Program works with 
parents who are between the ages of 12 and 
20 years old. Once known as the Teen Parent 
Program operating out of the EGADZ Drop-In 
Centre, it has now been reconfigured as a teen 
parent outreach program.  With the support and 
partnership of the Community Action Program 
for Children, we have been able to reconstruct 
the program to better meet the needs of young 
teen parents living in higher risk conditions. The 
parenting outreach worker is able to work with 
the teen parents, and soon to be parents, in their 
current living situations and in their community, 
and offer the support and guidance specific to 
the young parent needs. 

Ages Mothers Fathers Total
21-25 years 16 5 21
26-30 years 17 2 19
31 & Over years 8 3 11

Teen Parent Outreach was able to support 17 
young parents who live in the community and 
EGADZ programming, 16 mothers and 1 father.



The Place... FOR NEW BEGINNINGS

2021-2022 Annual Report  l  55

Combined, Parent Support and Teen 
Parent Outreach also supported over 
100 children ages 0 to 17 years.

T. is a 21-year-old mother with three children. 
She lived with her parents on reserve growing up, 
both of whom struggled with addictions resulting 
in a very dysfunctional home environment. As a 
result, T. began her own struggle with addictions 
at a young age. This, coupled with her home life, 
impacted her education. At age 15 she became 
involved in a relationship that was extremely 
abusive, both physically and mentally. Soon, after 
T. became pregnant with her first child, she found 
herself trapped in a relationship with an infant 
to care for. Shortly after having her daughter, T. 
was able to connect with EGADZ and secure 
housing for her and her daughter through the My 
Homes Program. Unfortunately, her child’s father 
followed them to the city and began harassing 
her, trying to resume a relationship with her using 
guilt, manipulation, and threats. As a result of 
this abuse, her mental health, and her increased 
drug use, her daughter was apprehended by the 
Ministry of Social Services. For almost one year, 
T. struggled in the community, but continued to 
work with EGADZ Parent Support in hopes of 
one-day regaining custody of her daughter.  She 
was successful in achieving full custody of her 
child in the fall of 2020. T. was working towards 
completing her grade 12 education when she met 
the father of her youngest child. The relationship 
again involved abuse, however over the course of 
the next three years she gave birth to two more 
children. T. had distanced herself from her support 
over the past year until information emerged 
that she had been physically beaten beyond 
recognition, and in the presence of her children 
by their father. Parent Support immediately 
reached out to her and after consultation with 
T., staff advocated for placement in the Sweet 
Dreams Program and the family was brought in. 

Their Stories…

T. is currently completing her grade 12 education 
and is set to graduate in the spring of 2022, and 
all of her children are currently attending daycare 
full-time. She has worked diligently with Parent 
Support to enhance all of her parenting skills with 
a primary focus in the areas of domestic violence 
support for herself and her children, mental health 
support, ensuring the health needs of the children 
are met, as well as Speech and Language Therapy 
support.

“It’s so hard to put into words what having 
Laurel in my life has meant to me. I don’t 
do well with new people but Laurel kept 

showing up. That’s what she does. She 
shows up. Even in the most difficult times in 

my life I know that I can count on her. She’s 
the mother I never really had. Not only 

helping me to be a better parent but helping 
me with life. I can talk to her about anything. 

She never judges me and while our talks 
aren’t always what I want to hear, it is what 
I need to hear. I appreciate her honesty and 

support she gives me. “- N.

PARENT SUPPORT & TEEN PARENT OUTREACH
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S. is a 25-year-old mother of two children. S. was 
adopted as an infant as her parents struggled 
for years to conceive a biological child of their 
own. When she was in her early childhood, her 
adoptive mother became pregnant and gave birth 
to her sister. S. remembers feeling a change in 
her relationship with her parents, as well as their 
relationship with one another. She began to feel 
like she did not belong, and these feelings of low 
self-worth became stronger after her mother left 
with her sister, and severed all ties with S. She 
was left to be raised by an extremely authoritarian 
father who worked all of the time, and did not 
provide any nurturing or guidance to her. At the 
age of 15 S. began to rebel as a way to get attention 
from her father and he in turn kicked her out of 
the home.

At age 19, after three years of residing on her 
own and often homeless and living a very high-
risk lifestyle, S. found herself pregnant and in an 
extremely abusive relationship. She entered the My 
Homes Program in the middle of her pregnancy, 
after her boyfriend severely assaulted her. She 
became connected with Parent Support and 
has continued to access the support throughout 
the past six years in many scopes of parenting 
which included parenting education, medical 
appointments, community resource connections, 
and life skills. After residing within the My Homes 
for two years, S. moved to independent living in 
the community. She completed an 8-week Care 
Aide Program through Skills and Trades, and has 
been employed in various care homes within the 
community. She has also given birth to her second 
child. As her children grow through various 
stages of life, she continues to reach out to Parent 
Support.  

“Having parent support in our lives 
makes things a lot easier. Meaning I am 

a single mom and need someone to tell me 
I’m doing a great job or I’m over doing 

it sometimes. Or assisting me with my 
prenatal appointments. Helps to feel I am 

not doing this full on alone. The support 
my family gets from Natalie is amazing. 

Parent Support is a great program. 
Especially with the staff they have now. 

Yes, they get ten thumbs up.” – D.

PARENT SUPPORT & TEEN PARENT OUTREACH
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J. and E. are a 24-year-old couple currently living 
in EGADZ programming with their 2-year-old 
son. E. works full time with Action to Employment 
and J. is a full-time mother. Both have endured 
traumatic and chaotic childhoods marred by 
homelessness and addiction and both struggled 
with mental health and addictions in their youth 
and young adult life. 

When J. and E. connected with Parent Support 
they were identifying a lack of routine and 
structure in their home life, as well as, wanting 
education with toddler milestones and 
development. Parent Support initially planned 
on first helping the parents to implement 
better sleeping schedules, however, upon initial 
assessment of their 2-year-old, there were red 
flags with respect to his cognitive milestones. 
Parent Support assisted J. and E. with doctor’s 
appointments and worked as their advocate to 
have their child’s development properly assessed. 
Both parents were having great anxiety regarding 
the appointments, not knowing what to expect. In 
early spring mom and dad received confirmation 
that their son’s delays and behaviors were due 
to having Autism Spectrum Disorder. Parent 
Support connected the family to local resources 
and supports for parents with children exhibiting 
A.S.D. The staff attend doctor and therapy 
appointments with the family and is helping them 
learn to care for a child with special needs. Other 
work Parent Support is assisting the family with 
is conflict management and their communication 
skills. 

PARENT SUPPORT & TEEN PARENT OUTREACH
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 “Before I met Natalie, I haven’t had much 
knowledge of things that could benefit 

my child such as, parenting advice and 
places that would be great for children. 

She made sure I was properly informed. 
She has been an amazing support for my 
family, attending my son’s appointments 

especially with asking the doctor the 
questions I wouldn’t have thought of. 

Without her I wouldn’t have noticed my 
son’s behavior is different from other 

kids which led to his autism diagnosis. 
Although it isn’t bad, it’s all still new to me 

so I hope with her around I could learn 
some things. In the beginning I was a 

bit shy to openly share with her but she 
is very social and reassuring that she’s 

there to help. Eventually I have become 
more comfortable around her, especially 
grateful. Before she was around I would 

struggle asking relatives questions they 
wouldn’t take seriously or with rides 

because my family wasn’t always reliable 
or wanted money for it. So, meeting 

Natalie and getting to know her, I’m highly 
appreciative that she’s here.” - J.

PARENT SUPPORT & TEEN PARENT OUTREACH
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Sweet Dreams Early Learning Centre opened 
its doors in 2017, and is able to care for up to 
six infants and 12 toddler/preschool children. 
The centre focuses on quality of care and land-
based learning. Following the philosophy of the 
Saskatoon Downtown Youth Centre, the Early 
Learning Educators prioritize learning through 
play methods and child led activities and 
interests.

From April 1st 2021 to March 31st 2022, the Early 
Educators at Sweet Dreams provide love and care 
to 23 children. With only 18 spots, the daycare 
has been full all year. The Early Learning Centre is 
sectioned into two areas, the Infant Area and the 
Toddler/Preschool Area.  As the infants outgrow 
the Infant Area, they are transitioned into the 
Toddler/Preschool Area as the children there 
transition out. Seven of the toddler/preschool 
children have been at the daycare for three years 
and over. 

SWEET DREAMS EARLY LEARNING 
CENTRE

“I love how organized the daycare is 
when I drop off my baby” -T.M.
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The location of the center allows for the daycare 
to access Kinsmen Park and the Children’s 
Wonder Hub by foot multiply times per week.

Staff partner and communicate with the parents 
so that the transitions from daycare to home 
and from home to daycare is consistent. The 
transparency of the centre means that parents 
are welcome to drop by any time of the day 
unannounced. 

SWEET DREAMS EARLY LEARNING CENTRE
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“Thank you for providing the best care for 
my baby” -K.R.

The daycare strives to ensure that the center is 
thoroughly cleansed and sanitized and that the 
children are fed wholesome home cooked meals 
and are provided with a breakfast in the morning.

“What would I do without you guys” –C.C.

SWEET DREAMS EARLY LEARNING CENTRE
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SWEET DREAMS EARLY LEARNING CENTRE
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GROUND ZERO – TO RESTART 
AND RENEW
Ground Zero provides safe emergency housing for 
youth of all genders, 16-18 years of age. Intakes 
are accepted on a 24/7 basis and when space is 
available, can be an immediate admission. Youth 
who utilize Ground Zero can stay for up to 30 
days to restart and renew their journey. During 
their stay they have access to wrap around 
services that can help transition them to long-
term housing. Extensions can be approved by 
the EGADZ Executive Director if the youth are 
following their plans, ensuring a proper transition. 
Ground Zero promotes youth-centered and 
youth–driven case planning, where youth are 
met where they are at. The family-style home 
includes 10 private bedrooms, constant access 
to nutrition, laundry facilities, and common 
living areas. Within the home there is 24/7 
staffed support, a Ministry of Social Services 
Liaison Worker, Mental Health Nurses, Addictions 
Counsellors, and Mobile Outreach Services.

Since opening its doors to the community on 
July 5th, 2021 a total of 86 youth (54 females, 
23 males, four non-binary individuals, three 
transgender males, and two transgender females) 
and two infants have utilized Ground Zero as an 
emergency housing resource. Throughout the 
nine months of operation this fiscal year, there 
were a total of 145 referrals that were received. 
Ground Zero proved to be a very important 
resource for our community as it has been full 
with a waiting list after four days of being open.

“I love how the staff are supportive. They 
will always be on your side. They are all 

positive role models. If you’re in a bad 
situation they will help the best they can. 

Ground Zero is Very Supportive in 
everything.”



The Place... FOR NEW BEGINNINGS

64  l  2021-2022 Annual Report

There have been a total of 30 youth who 
received extensions during their stay at Ground 
Zero. Since Ground Zero has been open 34% of 
the youth who utilize Ground Zero are needing 
extensions to stay at Ground Zero beyond the 30-
day mark. On average, extensions have lasted up 
to 54 days. Reasoning for the extensions include, 
but are not limited to, the following: waiting 
for long-term placement to become available, 
needing a longer stabilization period, concerns 
of vulnerability in the community, waiting on 
approval for family residence, and waiting for an 
intake date for inpatient treatment.

GROUND ZERO
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A 17-year-old transgender female with no 
Ministry of Social Services involvement moved 
into Ground Zero after being referred by her 
counsellor through Youth Mental Health and 
Addiction. Her family environment was quite toxic 
and abusive, they were unwilling to accept her 
identity and support her through her transition. 
During her stay at Ground Zero, her mental health 
improved significantly as she was able to feel 
comfortable, supported and encouraged to be who 
she is. She was able to maintain her full-time job, 
utilize her community supports, and sign a Section 
10 with MSS. She transitioned to a Staffed My 
Home, resulting in a 14-day stay at Ground Zero. 

Their Stories…

A 16-year-old male who is a long-term ward 
with the Ministry of Social Services stopped by 
Ground Zero after recently running from Valley 
Hill Youth Treatment Centre and had nowhere 
to stay due to his history and no other placement 
willing to accept him. After taking a tour of the 
home and learning more about the program, he 
decided to do a self-referral. This young man had 
quite an extensive history with the justice system, 
was cognitively delayed, and was struggling with 
hard substance use. He was able to actively engage 
with the Ground Zero team and was able to work 
with his community supports including; the 
Ministry of Social Services, the Ministry of Justice, 
Prairie Harm Reduction, and Mental Health and 
Addiction Services. In focusing on safety and 
engagement, this young man grew to love Ground 
Zero and continued to keep in contact with the 
staff after he transitioned to his new long-term 
home at Prairie Harm Reduction. His stay at 
Ground Zero totaled 15-days.

“I love that while at Ground Zero I never go 
hungry. There’s always food- day and night”. 

A 17-year-old non-binary individual was referred 
to Ground Zero by their Mental Health and 
Addictions outreach worker. They had recently 
been kicked out of their family home after 
suffering emotional abuse for most of their life. 
Outside of their outreach worker they had no 
other community supports or knowledge of where 
to access help. As a result, they were staying at the 
White Buffalo youth shelter in the evenings and 
spending their days down at the river as they have 
nowhere else to go. This individual’s goals were to 
get connected with the Ministry of Social Services, 
find a long-term placement, and continue working 
on their independent living skills. On the same 
day the referral was made, they were able to come 
directly to Ground Zero. Throughout their stay, 
they utilized their placement regularly, was set up 
with medical appointments, and signed a Section 
10 with the Ministry of Social Services. Their 
ability to have stabilization and receive support to 
attend school regularly allowed them to transition 
to the mentored My Homes after a short stay of 
19-days.

A 16-year-old female came to Ground Zero as 
a self-referral. Previously, she was living with 
extended family on Muskeg Lake Cree Nation 
and was kicked out of the house in the middle of 
the night, due to a fight with a family member 
telling her to never come back. She made her 
way to Saskatoon, staying briefly with her 
brother and sister-in-law however due to the 
accommodations she was unable to reside with 
them long term. They had limited resources of 
support in the community but were able to find 
out about Ground Zero through the Indian and 
Metis Friendship Centre. Throughout her stay at 
Ground Zero she was able to get connected with 
the 16/17 Program. Every day, she was a positive 
force in the home, engaging all of the other youth, 
and building strong relationships with the staff. It 
was determined that she could live approved with 
her brother in the community, however he was 
still needing to find a place to live. She received 
an extension until they could secure housing. This 
young woman communicated that it was going to 
be very hard leaving Ground Zero as it felt like a 
new family to her. She still stops by and visits the 
staff. Her stay at Ground Zero totaled 39 days.

GROUND ZERO
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“It was a great support and still is. I loved 
the staff and my time there. It was the best 

group home I’ve ever been in.”

A 17-year-old female, who is a long-term ward 
with the Ministry of Social Services, was living out 
in the community couch surfing. She was very well 
known to the Saskatoon Police Missing Persons 
Unit and had difficulties accepting any support. 
Up until this point, she had refused other Ministry 
approved placements and was engaging in a high-
risk lifestyle including intense substance use and 
exploiting herself. Operation Runaway was able to 
connect with her out in the community and start 
engaging with her. Through their interactions, 
she was able to learn about Ground Zero and its 
values. During her stay at Ground Zero, there 
was a transition period, where she was scared to 
come home under the influence. There were a 
couple nights where she would sleep on the streets, 
thinking if she returned home she would get into 
trouble. Staff continued to encourage her to come 
home no matter what, as we just wanted to make 
sure she was safe and felt supported. She was able 
to continue to focus on engagement and reduction 
planning with staff, which enabled her to feel safe. 
She was able to access the wrap around services of 
Operation Runaway, Ministry of Social Services, 
the Community Recovery Team, and Ground 
Zero to assist her in stabilizing. Through support, 
conversations and a willingness to make changes 
she came to the decision that she would like to 
attend treatment and deal with her legal items. She 
remained at Ground Zero until she successfully 
transitioned to treatment. Her stay at Ground Zero 
would be a total of 39 days.

“I am very thankful that you guys and 
gals took good care of me and always 

made sure I was safe and stable. I am 
going to miss every single one of you 

people. You all helped me through my 
hard times and made sure I was ok.”

A 15-year-old female moved into Ground Zero 
after attending the Operation Runaway Circle for 
her first time and receiving an age exemption. 
She had been well known to the Saskatoon Police 
Missing Person’s Unit and has been hard to find 
in the community. Struggling with emotional 
regulation, anger management, and putting 
herself in harmful situations, there was strong 
concern of her vulnerability out in the community. 
Through open communication, engagement with 
staff, and building positive relationships, she 
continues to be committed to change although 
it has been difficult. She was able to register for 
school, connect with her family doctor, received 
medications from her psychiatrist, and connect 
with the Community Recovery Team to help with 
her anger management. She was able to identify 
that she needed a longer period of stabilization 
before a long-term placement could be successful 
for her. As she was working very hard on herself, 
she received a week-to-week extension. After 85 
days she successfully transitioned to the staffed My 
Homes.

A 15-year-old male was living unapproved with 
his mother. Mom’s was not a safe environment for 
him, as she really struggled with substance use and 
he was often exposed to high risk behaviors.  He 
had previously turned down housing services as 
this was unfamiliar to him and he was scared of 
what it would entail. After hearing about Ground 
Zero from his social worker, he wanted to give it 
a try as he felt the approach was different and it 
felt safe to him. During his stay at Ground Zero 
he engaged in the home and was able to register 
for school. The ability to have his basic needs met 
allowed him to start a routine for himself, where 
he would get up early in the mornings and have 
consistent access to nutrition. He was also able to 
make strong positive relationships with Ground 
Zero staff and the other youth. He was approved 
for an extension for his stay at Ground Zero, until 
successfully transition to the My Homes after a 
36-day stay.

GROUND ZERO
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A 17-year-old female was brought into Ground 
Zero for an emergency intake by Mobile Crisis 
after responding to a crisis situation in her 
family home. The Saskatoon Police had also 
gotten involved as it was determined that her 
father would be charged with physical assault. 
She was able to immediately come to Ground 
Zero to where she felt a lot of relief as she felt 
safe. There were concerns for her safety out in 
the community as her family was trying to move 
her to Pakistan for an arranged marriage. She 
was able to focus on safety planning, emotional 
regulation, engagement, and tending to her basic 
needs. During her stay at Ground Zero, she was 
able to get connected with the 16/17 Program, 
attend medical appointments, and maintain her 
full-time job. On October 29, 2021 she successfully 
transitioned to the staffed My Homes. Her Ground 
Zero stay totaled 29 days.

A 17-year old non-binary individual came to 
Ground Zero as a self-referral, after hearing 
about the program through their school. They 
had recently been living in the community with 
their partner however their relationship ended 
and they had nowhere safe to stay. This individual 
was very engaging in the home and a positive 
mentor for their roommates. During their stay 
at Ground Zero they attended school regularly 
and connected with the Community Recovery 
Team for additional mental health support. As 
soon as they turned 18, they were able to get onto 
the Saskatchewan Assured Income for Disability 
program and apply for the OUT Saskatoon Pride 
Home. As they were working hard on their case 
plan and doing very well in the home, an extension 
was approved until they could successfully 
transition to the Pride Home. Their Ground Zero 
stay totaled 41 days.

“I like the staff, the house, and my room. 
I really feel comfortable here.”  

An age exception was granted for a 15-year-old 
transgender male to come to Ground Zero after 
living unapproved in the community for more 
than a year. He was living in a dangerous house 
without access to basic needs or support with 
dangerous strangers staying there for unknown 
periods of time. He wanted to come to Ground 
Zero after hearing about it through Operation 
Runaway. After moving in, he immediately 
engaged with the support at Ground Zero, 
taking the initiative to start school again, see a 
psychiatrist, and participate in group activities and 
one on one hangouts with staff. He communicated 
to staff and his Ministry of Social Services worker 
that he would feel most comfortable living in a 
group home for boys. While his MSS worker is in 
the process of finding him a long-term placement, 
he utilized his bed, put an effort to make healthy 
choices, and was always respectful.  He was able to 
transition to a long-term placement through Jon 
Howard after 36 days at Ground Zero.

A 16-year old male moved to Ground Zero after 
he had been living unapproved with his ex-
girlfriend on Cote First Nation. He was struggling 
significantly with his mental health and did not 
have sufficient support. His Ministry of Social 
Services worker suggested staying at Ground Zero 
so he could take time to explore more stable and 
supportive long-term placement options. This 
youth was not immediately open to engaging 
with staff or other youth after moving in, but 
participated in scheduled appointments, utilized 
his placement, and did solo activities in the home. 
Over time, he grew more comfortable and was able 
to open up to staff about his mental health and life 
goals. He eventually was able to accept support in 
the home; participating in one on ones and group 
activities. After he started engaging, he created 
a plan to start school again, see his psychiatrist, 
and to move to the My Homes. Despite being able 
to move to the My Homes before Christmas, he 
had grown very comfortable at Ground Zero and 
was apprehensive to leave. He decided to stay for 
another week to be at Ground Zero for Christmas. 
His stay at Ground Zero totaled 25 days. 

GROUND ZERO
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GROUND ZERO

“Ground Zero has taught me that I have 
so much love to give to others and to give 

love to myself.”

After being missing for more than a month, a 
16-year-old female moved to Ground Zero for 
the third time. During her previous two times 
staying at Ground Zero, she would go on the run 
to Manitoba. Initially, she did not want to open 
up to staff or engage much in the home. However, 
eventually she started to develop a relationship 
with staff, and disclosed that her boyfriend was 
extremely abusive. Each time she left she went 
to Manitoba to be with him. After an extremely 
intense altercation with boyfriend she informed 
staff that she wanted to start fresh and end the 
relationship, but needed support. With safety 
planning and consistent encouragement, she was 
able to break off the relationship and decided that 
she wanted to stay in Saskatoon to work towards 
her long-term goals, which was to attend school 
regularly and have long term placement within 
the My Homes. She successfully registered for 
school and decided that she would like to be 
connected to the Community Recovery Team, to 
work on her mental health and past trauma. While 
she struggled with school attendance initially, 
she worked hard to keep up her attendance so 
that she is ready to move to the My Homes. She 
consistently made progress engaging in the home, 
participating in activities, and communicating 
with staff about her future and her needs. She 
reached her goal of transitioning to the staffed My 
Homes after 60 days.



The Place... FOR NEW BEGINNINGS

2021-2022 Annual Report  l  69

 “At first I broke the rules and did what I 
wanted all the time. I was pretty shitty to 

staff, got pregnant, snuck a boy and a kitten 
in a few times, and then I had a miscarriage. 

After that, I started dating a guy worse 
than the one I snuck in. He would trap me 
in his house wouldn’t let me come home to 

Ground Zero. I got arrested for stealing 
chicken wings and fought other youth. 

Then I broke up with that guy and started 
spending time alone for once. I began to 
consider how I actually felt, rather than 

what I was told I was supposed to feel. 
After that, I was able to connect with staff, 

actually listen to them and process what 
they were saying. At Ground Zero you can 

try to get better for yourself. I’m still not 
perfect, but at least I’m trying and I’ve 

changed for the better.”

“My experience at Ground Zero was 
amazing. The staff are so kind, every one of 
the staff is amazing there. They are also so 
helpful with anything you need; I feel as if 
I bonded with most of the staff there. They 

helped me more than they think they did 
because I feel that Ground Zero saved my 

life honestly.”

YOUTHS PREVIOUS PLACEMENTS 
JULY 5,2021 – MARCH 31ST, 2022
Homeless ................................................16
Couch Surfing ........................................ 25
Family .................................................... 22
MSS Approved Placement Breakdown .......14
Intense Stabilization ................................. 9

YOUTH TRANSITIONS 
JULY 5,2021 – MARCH 31ST, 2022
Family ......................................................17
EGADZ My Home ..................................... 18
Community Placement ............................28
Intense Stabilization ................................. 4

MENTAL HEALTH AND SUBSTANCE USE,
 JULY5,2021 – MARCH 31ST, 2022
At Intake Struggled with Mental Health ....52
At Intake Struggled with Substance Use ...33
Mental Health Warrants Obtained .............. 1
Secure Detox Warrants Obtained............... 1

There was a total of 126 incidents 
involving Mental Health and substance 
use. Resulting in 33 hospital visits and 3 
Dube Admissions.

“My experience at Ground Zero was 
amazing. The staff are so kind, every one of 
the staff is amazing there. They are also so 
helpful with anything you need; I feel as if 
I bonded with most of the staff there. They 

helped me more than they think they did 
because I feel that Ground Zero saved my 

life honestly.”

GROUND ZERO
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The Retreat is a five-bed residential home 
designed to support youth with significant mental 
health and substance use struggles. With twice 
the staff and in-home programming, youth are 
encouraged to take a step back from every day 
stressors and focus on healing at their own pace. 

The home provides a calming atmosphere where 
youth can utilize the neutral soft room to take 
part in sensory soft play, relax, or just regain 
control of their emotions. The Retreat is also 
home to a brilliant dog Mikita, who has become 
an essential support and companion for the youth 
in the home. 

RETREAT HOME

RETREAT HOME STATISTICS 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Total number of youths residing 
  in the home ........................................... 20
Utilized by My Home youth for Stabilization 16
Admittance into Dube ................................ 4
Secure detox warrants obtained  ................ 2
Connected with mental health, addictions, 
and/or Psychiatrist health service provider ... 18
Struggle with both mental health and 
  addictions ............................................... 9
Emergency hospital visits ......................... 34
Incidents involving mental health 
  & addictions .......................................... 119
Transitioned to family ................................ 2
Transitioned to community placement ........ 5
Transitioned to EGADZ lower risk home .......7

D.B. is a 14-year-old young lady who moved 
into the Retreat from Ranch Ehrlo on December 
10th 2021. D.B. had moved into Ranch Ehrlo 
four years ago when her adoptive parents 
decided they could no longer manage her mental 
health. Upon moving into The Retreat, D.B. very 
clearly outlined what she needed in order to be 
successful, this included a consistent morning 
routine, school attendance, mental health support, 
regimented medication administration, and 
recreational activities. D.B. prioritized needing to 
take steps towards stabilizing her mental health 
and emotional regulation. She was aware that her 
mental health declined when she focused on other 
factors, causing her to lash out at those around 
her. D.B. built up her support network, making 
fast connections with the CRT and staff to further 
understand emotional regulation and coping 
strategies. It also included Mikita (The Retreat’s 
resident dog), peers at Chokecherry Studio, and 
utilizing positive outlets such as the Soft Room to 
cope with and balance feelings, or using art as a 
way to express herself. On occasion, D.B. would 
face challenges with her emotional regulation and 
lash out at others but she was able to consistently 
de-escalate herself by utilizing the positive coping 
mechanisms she had learned. By taking steps 
towards a well-rounded, consistent routine and 
sustained mental health stability, D.B. was offered 
the opportunity to transition to a Staffed Model 
My Home on January 25th, 2022. During her time 
with us, D.B. was not involved in any incidents.

Their Stories...

“I love living at the Retreat. I like having 
so many staff around to take me out when I 
get upset or need someone to talk to, having 

a calm and supportive environment and 
just being able to be myself while I work on 

my mental health.”

“I love Mikita. I feel like she always 
knows when I am sad or feeling down and 
she always comes up and sits with me and 
gives me kisses. It’s hard to feel sad when 

she’s sitting on your lap.”
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L.A. has struggled with her mental health and 
keeping herself safe since she was 13 years 
old, believing she wouldn’t make it to her 18th 
birthday. Her high mental health needs led to a 
break down with her long-term adoptive family 
and multiple community placements, and an 
admittance to the Dube Centre. She moved 
into Eagle’s Nest for intense stabilization before 
transitioning to The Retreat on August 26, 2021. 
Despite her extensive support network, L.A. 
continued to struggle with self-harm, suicidal 
ideation, and impulse control. She was admitted 
to the hospital in September and again in 
November. Upon discharge from the hospital, 
L.A. made a list of goals she wanted to achieve, 
they were to improve her mental health so she 
would be able to safely move into a Staffed Model 
My Home, upgrade her classes, and reapply for 
post secondary education in the nursing field. In 
December 2021, L.A. applied to Saskatchewan 
Polytechnic’s Nursing Program and was accepted 
for the fall of 2022. Following her acceptance, L.A. 
made appointments with her school counsellor 
to discuss upgrading options and was enrolled at 
Royal West. L.A. also worked closely with the CRT, 
utilized resources from her psychiatrist and mental 
health support team to assist her in balancing 
her emotions, and found hobbies that supported 
a healthy mental health regime. On January 18, 
2022, L.A. met with the My Homes Coordinator to 
request a transition to a Staffed Model My Home, 
citing the incredible steps that she has taken to 
work on herself and her mental health over the 
last 2.5 months. On January 21st, 2022, 2 months 
after her 18th birthday, L.A. transitioned from the 
Retreat Home to the My Home.

RETREAT HOME
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T.G. was referred to The Retreat in October 
of 2020 following extensive incidents of self-
harm and substance abuse, and multiple suicide 
attempts. She had been admitted to The Dube 
Centre as a result and shared that she struggled 
with doubt over her ability to parent her daughter. 
Throughout the ensuing months she was involved 
in a series of alcohol and self-harm related 
incidents and recognized the support she had 
put in place for herself was her best chance to 
break the cycle. T.G. worked hard in decreasing 
the frequency and amount of alcohol she was 
consuming and became comfortable enough in 
her sobriety that she began preparing for further 
independence. T.G. focused on addressing her 
mental health with great success and began having 
regular visits with her daughter while working out 
a flexible schedule with her daughter’s father. She 
obtained employment with Action to Employment 
and outgrew the need of The Retreat’s support. 
After maintaining physical and mental health 
stability, and staying incident free for months, T.G. 
transitioned to a Peer Model My Home.

“I love the vibe of the house.”

RETREAT HOME
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G.P. had been at The Retreat since March of 2021. 
When she first moved in, there were concerns 
surrounding her inability to self-regulate and 
control her anger issues that stemmed from years 
of childhood abuse. As a result, G.P. had a history 
of becoming violent and assaulting peers, family, 
and staff. During her time at The Retreat, G.P.’s 
primary focus was on gaining control of her anger 
and finding positive outlets for it. At her request, 
a punching bag was hung in her room for her 
to utilize. Gradually over the following months, 
G.P.’s anger outbursts went from screaming and 
breaking things, lashing out at staff and slamming 
doors, to her utilizing the punching bag and 
coming back to calm within minutes. Her ability 
to self-regulate strengthened as a result, and she 
reported feeling proud of herself and the changes 
she has been able to make. G.P. had gained so 
many skills and tools to help her regulate, control 
her anger, and express her emotions in a good 
way that she was four months incident free prior 
to transitioning to a Staffed Model My Home in 
December of 2021.

B.W. moved into The Retreat at the end of July 
2021. She had been moved through various 
placements over a number of years, from family 
members to different group home placements 
and back again. Because of this, she had a lot of 
instability in her life on top of the trauma she had 
experienced. Since moving into The Retreat, B.W. 
was able to settle in and access the supports she 
had been needing. Her goals were to address her 
anger and mental health, get registered for school, 
obtain her identifications and begin working with 
a counsellor. Since she moved in, B.W. connected 
with the CRT and found she was actively gaining 
insight into her own well-being and was finally 
beginning to feel safe enough to share her 
thoughts. She leaned on her support team while 
attending court for an assault she experienced. 
B.W. also obtained her SGI identification, her 
birth certificate, her health card and registered for 
school. B.W. had accomplished all of the goals she 
had set out to achieve prior to moving into The 
Retreat. As a result, she transitioned to the My 
Homes on October 15, 2021.

“I didn’t want to stay at The Retreat at 
first, but I ended up loving it there. After 
I got sober I realized how much support 

the staff gave me and I’m thankful for 
everything they did.”

RETREAT HOME
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R.T. came to The Retreat in September of 2020 
after moving into the My Homes a few months 
earlier, she spent nearly eight years in a placement 
where youth were physically restrained and had 
no access to the community on their own. R.T. 
was admitted to The Dube Centre following a 
suicide attempt. As a result, R.T. has developed 
fear and contempt for institutions. This has 
made connecting with professional supports 
very difficult for R.T., she hesitates to make full 
disclosures out of fear she will be moved back to 
The Dube Centre or her previous placement. R.T. 
was adamant that she wanted to keep making 
positive choices and changes for herself. Over the 
following months, R.T. connected with and closed 
the door on a lot of different supports. Her mental 
health remained unstable, and she relapsed into 
her addictions. On May 7 2021, a Secure Detox 
Warrant was granted. R.T. was transported to 
Regina and spent ten days focused on sobriety. 
Before her discharge, staff asked her to consider 
putting together a list of supports she feels 
connected with. R.T. identified equine therapy, 
Operation Help, and the Community Recovery 
Team (CRT). These three supports, as well as 
her psychiatrist and staff from The Retreat and 
My Homes have formed one of the first support 
networks R.T. has ever put in place for herself.

RETREAT HOME
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“The Retreat helped me and I feel so 
much better, like my mental health 

is so much better.”

RETREAT HOME
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MY HOMES

The My Homes provide family-style homes to 
youth between 12 and 23 years of age who 
require support as they begin their healing 
journeys. Having now operated ten individual 
homes for 25 years the My Homes meet each 
youth where they are at and allows them to 
outline a case plan that best suits their needs. 

There are three different models of homes that 
the youth can transition through depending on 
the level of support they need, there are two 
Structured Independent homes for young women 
and mothers over the age of 18, three Peer Model 
homes with a live-in mentor, and five 24-hour 
Staffed Model homes (one of which is for males.) 
Within all models, there are youth care workers 
available to support and connect youth with 
any needed resources or additional supports to 
ultimately become contributing citizens.

“I like EGADZ because no matter which 
house you’re in there is equal fairness and 
opportunities are given to all youth. I like 

how respectful staff are with our beliefs 
and making a point to use our preferred 

pronouns (or at least try their best!) I joke 
a lot about the homes but I truly believe it 

is a fair and healthy place to live. I like that 
I can build connections with people and 
feel safe where I live. I also like that no 

matter what happens staff are still patient 
with me - the staff are amazing to endure 

this and still put on a smile.
 

My housemates are fun to hang out with 
and also someone to talk to if staff happen 

to be busy, we lean on each other. I am 
always encouraged to be myself and that 

helps my mental health. You are all family 
to me. I love talking about crazy stories 

and funny stuff with staff. Staff brighten 
my day in the mornings, some staff are like 
a mother to me, some have a great sense of 

humor and I like to make them laugh. I’m 
so glad I came to this house.” – C.D.
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FEMALE STAFFED HOME STATISTICS APRIL 
1ST, 2021 – MARCH 31ST, 2022

Total number of youth residing 
   in the homes ......................................... 71
Children residing in the home .................... 9
Transitioned to family  .................................  
9Transitioned to EGADZ lower risk home ...15
Transitioned to Community Placement  .....16
Maintained Employment  ............................ 4
Babies Born  ..............................................1

All Attended Educational Programming

MALE STAFFED HOME STATISTICS 
APRIL 1ST, 2021 – MARCH 31ST, 2022

Total number of youth residing 
   in the home ...........................................17
Transitioned to Supported 
   Independent Living .................................2
Transitioned to Community Placement  ..... 11
Maintained Employment  ............................3

All Attended Educational Programming

MY HOMES
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“The My Homes just feels like home, 
y’know? It’s like coming home” - P.G.

A young man moved into the My Homes at 17 
years old, looking for a way to “better himself, 
rather than fight for his life.” Growing up, he had 
been surrounded by drugs, violence, and crime. 
Having lost both of his parents he eventually 
moved in with his older brother.  While the 
brothers remained close, it became evident he 
needed the time and space to focus on himself as 
an individual rather than as a younger brother. 
After moving into the My Home and securing a 
job in early spring, his paycheques would rarely 
last until the next one. By the time he moved out 
in August, he had begun to work full-time hours, 
and had saved hundreds of dollars by budgeting 
and saving to ease his transition to independence. 
He also worked hard at recognizing how hurtful 
some of the language he had grown up using could 
be, and how many arguments and fights it caused. 
By the time he moved out, he was able to correct 
himself of using such language. Regardless of 
what he set his mind to, his work ethic and self-
awareness have been instrumental to his increased 
sense of confidence and independence

Their Stories...
S.A. grew up surrounded by dysfunction, her 
parents were struggling with substance use, erratic 
and violent behaviors, and providing appropriate 
care for her and her siblings. S.A. moved into 
the My Homes in October 2020 at the age of 14 
years old after being apprehended by the Ministry 
of Social Services. She identified two primary 
goals she wanted to focus on, her mental health 
and family reunification. S.A. often expressed 
loneliness for her family but understood that 
there was progress that needed to be made before 
reunification was possible. S.A. also felt that she 
was struggling with undiagnosed ADHD, which 
was affecting her attendance and overall school 
performance. Upon moving into the My Homes, 
S.A. was connected with a family doctor and 
psychiatrist who diagnosed her with inattentive 
ADHD, and prescribed medication to help her 
manage her diagnosis. S.A. then focused on 
visits with her family, starting with supervised 
visits with her two younger siblings and parents 
in the community. These visits fostered a better 
family dynamic and rekindled their family bond, 
gradually progressing to in-home and weekend 
sleepovers. In May 2021, S.A. successfully 
transitioned back to the care of her parents, stating 
that “This [unification] would not have been 
possible without the support of My Homes staff ”.

MY HOMES
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“I like living at the My Homes because it 
lets me work on my stuff at my own pace. It 

supports me however I need it and staff are 
always there to listen” – H.C.

“I like how staff support my decisions 
and help me work towards my goals, the 

workers here are so friendly.”-T.R.

PEER MODEL HOME STATISTICS 
APRIL 1, 2021 – MARCH 31, 2022

Total number of youth residing 
   in the homes ........................................47
Children residing in the homes .................. 6
Transitioned to family  ...............................7
Transitioned to EGADZ lower risk home ..... 4
Transitioned to EGADZ higher 
   supported home .................................... 8
Transitioned to Independent Living ............ 9
Graduated ............................................... 2
Maintained Employment ........................... 13
Babies Born .............................................. 1

All Attended Educational Programming

MY HOMES
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Growing up in a small town, B.N. had to rely 
heavily on their parents for most things. When the 
home environment became unhealthy and unsafe 
for B.N. they moved to Saskatoon and into the My 
Homes. One of their primary goals was to secure 
employment to facilitate independence so they 
wouldn’t have to rely on their parents anymore. 
They had all of the necessary documents to start 
their search, but hadn’t reached a place where they 
felt comfortable enough with staff to spend time 
dropping off resumes. B.N. slowly began engaging 
with staff and building relationships with their 
housemates, eventually becoming comfortable 
and confident enough to spend time socializing 
and applying for employment. B.N.’s new goal was 
to save money to purchase a vehicle and move 
out independently. Their hard work paid off, and 
they were hired for a part-time job at CO-OP, and 
shortly after another position at A&W. Having set 
aside a considerable portion of their paycheques 
and thriving with their newly established 
independence, B.N. moved out on their own into 
the community. 

Their Stories...

MY HOMES
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“It is nice to get 1 on 1 time with staff to 
get advice and talk about stuff that’s 

bothering me”-V.S.

S.E. has lived in the My Homes on and off over the 
years. Her want to make things work at home with 
family often wins over focusing on her own well-
being and stability. In April of 2021, she was living 
at home but struggling with family dynamics and 
a lack of support. She had recently relapsed after 
a prolonged period of sobriety and recognized 
she needed more structure and support to get 
back on track. S.E. chose to address her relapse 
by attending Valley Hill Youth Treatment Centre, 
she moved back into the My Homes to rebuild her 
support network. Her goal was to “get sober and 
get [my] health, spirit, and mind good.” By mid-
May, she graduated from treatment and returned 
to the My Homes where she quickly accomplished 
many of her goals. She created a schedule for 
regular one-on-one activities with staff, wrote 
up a thorough safety plan, connected with CRT, 
completed her resume, and was hired on for the 
summer Action to Employment crew. In late 
summer 2021, S.E. found out she was pregnant. 
Her pregnancy was an entire new source of 
motivation to stay healthy and sober. S.E. followed 
through on all of her OBGYN appointments, took 
her prenatal vitamins daily, and was honest with 
staff when she felt an urge to use. She returned to 
Valley Hill for a brief refresher, updated her safety 
plan, and enrolled in school for the fall. Despite 
ongoing family tensions, she remained committed 
to her and baby’s health. S.E. continued attending 
school, doctor and counselling appointments, and 
weekly meetings with Parent Support. She worked 
on budgeting her allowance to avoid financial 
strain once baby arrived, and utilized the Learn 
and Earn classes to stock up on knowledge and 
baby supplies. S.E.’s birth plan was made, and on 
February 18 she went into labour. S.E. welcomed 
her daughter into the world and has been 
accessing both the My Homes and Baby Steps for 
parenting support since.

“The My Homes helped me start to take 
care of my mental health, which is some-

thing that I neglected to do because I didn’t 
know that it was something that could be 

fixed or managed. “ - KJ

MY HOMES
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F.P. first found her place at the My Homes in 
January of 2018.  At the time, F.P. was involved in 
gang activity, drug use, and the criminal justice 
system. The instability in her world caused by 
family dynamics and being removed from her 
home caused F.P. to leave the My Homes and go 
on the run. When she was located, she received 
additional charges and spent 12 months in 
custody. After she was released F.P. found the lack 
of supports and pandemic lockdown challenging 
and soon fell back into old habits, ultimately 
relapsing and going back into custody. While 
in custody F.P. knew she needed to change her 
current lifestyle if she wanted to change the course 
of her future. She began working on achieving 
high school credits, connected with supports to 
assist her in leaving the gang lifestyle behind, and 
worked closely with her addictions counsellor to 
maintain sobriety. F.P. returned to the My Homes 
in November 2021. She registered to complete 
her Grade 12 and was dedicated to her studies – 
receiving a mark of 87% on her first assignments. 
F.P. was able to replace her old habits with new, 
positive choices. In March she noticed a bump 
on her head and was taken to the hospital for 
examination. Doctors found a golf ball-sized 
tumor pressing on her brain. She underwent 
extensive testing and was scheduled for emergency 
surgery a few days later. Although initially 
believed to be benign, a biopsy revealed F.P.’s brain 
tumor was actually Stage 1 Cancer. F.P.’s surgery 
was a complete success and after recovering in the 
hospital, she moved to The Retreat for additional 
support. F.P. suffered partial vision loss but this 
did not damage her spirit, instead she was looking 
forward to the “cool glasses” she was going to pick 
out. The Make-A-Wish Foundation reached out 
and F.P. chose to write an autobiography detailing 
her experiences in life so far so that others can 
draw inspiration from her story. F.P.’s physical 
recovery was swift, and she transitioned back to 
the Peer Model home weeks later. She is working 
diligently on completing her Grade 12 and will 
be the first in her family to attend post-secondary 
education.

STRUCTURED INDEPENDENT HOME
STATISTICS APRIL 1, 2021 – MARCH 31, 2022

Total number of youth residing 
   in the home .......................................... 18
Children residing in the home ................... 5
Transitioned to Independent living ............. 8
Graduated ............................................... 3
Attended Post-Secondary Education ......... 3
Maintained Employment ........................... 10

All Attended Educational Programming

MY HOMES
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J.B., a 17-year-old young lady from Pakistan, 
immigrated with her family to Canada looking to 
achieve great things in a new country. Instead she 
found herself escaping a violent situation with her 
father as he was planning on sending her back to 
Pakistan for an arranged marriage to a relative. 
Seeking immediate protection J.B. first moved 
into Ground Zero, then transitioned into the Peer 
Model My Home a few weeks later. Scared for 
her safety, she would not leave the house unless 
accompanied by a staff member. As time went on 
and the distance with her father strengthened, 
J.B. became more confident in making her 
own decisions, and gained employment in the 
community. J.B. made the move to an Independent 
Model home where she took the opportunity 
to expand her skills such as cooking, cleaning, 
grocery shopping, and budgeting. J.B.’s eventual 
goal was to move to the United States to live with 
her boyfriend. After working hard to save money 
and receiving her passport J.B. had gained the 
ability to take care of herself. She purchased a 
plane ticket and in March 2022 she achieved her 
goal of moving to Illinois to start a new chapter in 
her life.

Their Stories...

“Without EGADZ I would have never 
been able to escape my family and live 

my dream.”-J.B.

MY HOMES
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Throughout her childhood A.Q.’s home 
environment was frequently escalated, resulting in 
A.Q. being subjected to severe abuse. At 15 years 
old, A.Q. moved with her father and step-mother 
from their home country in the Caribbean to 
Saskatoon. Unfortunately, the abuse did not stop 
and A.Q. was moved to an emergency shelter in 
the city. With no option of returning to her home 
community, A.Q. was referred to the My Homes 
program as a safe and supportive environment for 
her to pursue her education and future goals. It 
took some time after moving into the Peer Model 
home to adjust and feel comfortable, as A.Q. had 
never been permitted to leave the house unless 
it was for school. She shared that she had never 
had the opportunity to do fun activities and was 
never allowed to “just be a kid.” Once trust was 
established with her support staff A.Q. flourished. 
She graduated high school and began working 
with the EGADZ Action to Employment crew 
over the summer. In the fall, A.Q. started post-
secondary at MC College to pursue her dreams of 
becoming an esthetician. She also secured a part-
time position working at a local spa as a head start 
to her future career. A.Q. was thriving and ready 
for the transition to a Structured Independent 
home. She is on track to graduate in June 2022 
and plans to work with a mentor to gain an 
understanding of how to move forward with her 
dream of opening her own salon one day.

AQ has said “without the My Homes I 
would have never had the option to go to 

school and become what I want to become.”

Their Stories...

“I feel so comfortable here, I feel like I can 
finally focus on my education and reach my 

goals.” - G.D.

MY HOMES
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Before she was even 13 years old, A.R. endured 
mental, emotional, and physical abuse. She was 
placed with several different family members but 
was never stable and was eventually apprehended. 
A.R. moved into the My Homes and soon found 
a sense of belonging, safety, and love. Over the 
next seven years A.R. continued to grow and 
mature, transitioning from a Staffed Model 
home to a Peer Model, and then finally to a 
Structured Independent home where she would 
settle in for the next three years. A.R. graduated 
high school, obtained her driver’s license, and 
achieved certificates for 3D Modeling and Game 
Design as well as for Food & Beverage Service. 
A.R. successfully balanced attending school 
and working full-time, saving enough of her 
paycheques to purchase her first vehicle. As she 
continued to work towards her independence 
she applied for employment outside of EGADZ 
and secured positions working in retail and the 
food industry. She was diligent with budgeting 
her pay and saved enough to be financially 
stable independently. In April 2022 she made the 
bittersweet transition to independence and left the 
My Homes. A.R. still considers EGADZ to be her 
family, and she continues to stay in regular contact 
with her supports.

MY HOMES
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MY HOMES
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BABY STEPS

With 24-hour care and support, the Baby Steps 
Program offers mothers and their children 
the opportunity for reunification after an 
apprehension or separation by the Ministry of 
Social Services has occurred. The program is 
also utilized for mothers who are at significant 
risk of being separated from their children due 
to parenting concerns. With a unique approach, 
in-house staff and Baby Steps Outreach workers 
provide intensive support to the entirety of the 
family unit, focusing on the physical, mental, and 
spiritual health of all the mothers and children, 
as well as providing day to day parenting support 
through assessment of needs, hands-on modelling 
of care, and the creation of healthy relationships 
that root from dignity and respect for all. With 
a true family-centered approach, the residents 
are able to work through their barriers without 
judgement. Mental health, addictions, domestic 
violence, and societal barriers such as lack of 
education, homelessness, and employment 
are some of the day to day challenges that the 
mothers face. 

Once the mother is close to regaining custody 
of their children, they are transitioned to an 
independent model of housing in the program 
called Mah’s Place. Once the parent is settled into 
Mah’s Place, they will begin to fully transition their 
children home with them.

“The Baby Steps program gave me hope 
and trust.  EGADZ staff that I worked 

with were all wonderful and amazing, 
understanding and loving. They were a 
second family to me and my sons. I like 

how they made me believe in myself and 
helped me so much in my own hard times 

by not giving up on me. To this day they 
are still very helpful with my daily life 

with the Outreach supports. I recommend 
any first-time mom or anyone who doesn’t 

have family support to access EGADZ. 
They love keeping families together 

and bringing them together. Without 
EGADZ my family wouldn’t be together 

today. Thank you for being there for me 
and my kids even to this day. Having felt 

so much love and support and such caring 
staff. To the ones that I got to connect 

really well with, you ladies are the best, 
being there for me like no other has.” – H.

MAH’S PLACE
Mah’s Place, which is located right next door 
to the Baby Steps Program, is able to provide 
housing for two families at any given time. In this 
home, mothers feel confident with providing 
independent care to their children, however, 
identify that they are still vulnerable to outside 
influences that may hinder their progress. This 
home is used as a stepping stone for moms while 
they learn to navigate their new healthy lifestyles. 
Mothers are able to access the in-house staff 
next door for short respites and parenting 
guidance, and have an Outreach service attached 
to the home who assist the mothers with their 
educational, employment, and personal healing 
plans.
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CAMERON HOUSE
When mothers feel that they are ready to 
transition to greater independence, Cameron 
House is able to provide interdependent living 
for two families. In this home, mothers receive 
support as needed from the Baby Steps Outreach 
workers, as well as the EGADZ Street Outreach 
team. While residing at Cameron House, mothers 
work toward continued education, employment, 
as well as preparation for seeking long-term 
independent housing in the community. 

This past year, Baby Steps, Mah’s Place and 
Cameron House provided support to 19 mothers 
and 30 children.

3 mothers successfully regained custody of 
their children, 10 mothers who were at risk, 
successfully kept their children out of the care of 
the Ministry of Social Services with preventative 
support of the program, and 1 mother chose to 
leave the program before reunification occurred.
6 families currently reside within the program.

“EGADZ makes me feel like I’m not alone. 
It’s nice having support. I enjoy being social 

with the staff and it’s a place to create new 
bonds. You get lots of support, they always 

help and provide you with stuff. EGADZ 
has helped me with parenting, with getting 

my learners, almost graduating, getting my 
first job and paycheque, and setting up a 

bank account.” – R.

BABY STEPS
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T. is the 30-year-old mother to Tyson and Jackson. 
This family has been a part of the Baby Steps 
Program in varying capacities for the past six years. 
They have a long history of trauma and abuse, and 
each time that they have resided within the program, 
the family makes significant progress in their healing 
journey. T. has had on going struggles with alcohol 
and crystal meth use which often leads to physical 
violence. Growing up in northern Saskatchewan, 
she remembers having to drop out of school at the 
age of 11 to care for her four younger siblings. She 
recalls her mother struggling with alcohol as well 
as transiency in her relationships with selected 
partners. It was during these formative years that T. 
suffered horrific abuse at the hands of various male 
family members. This abuse created the foundation 
for her unhealthy understanding of relationships and 
as a teenager she found herself repeatedly in abusive 
relationships, the most significant of these was the 
relationship with her children’s father. 

T. had successfully regained custody of her children 
while at Baby Steps in the fall of 2019.  Previous to 
this, her children lived in foster homes and were 
in the care of the Ministry of Social Services for 
four years. After Baby Steps she transitioned to 
the Fusion 22 Program and in the fall of 2020, she 
transitioned to independent living in the community. 
Mom was attending school, had remained sober, 

Their Stories...

“EGADZ has been a great support for me 
since I was a teenager. They have always 

been there and able to help me with any 
situation I may be in. From housing to food 

to necessities to even just basic life tools 
like emotional support or help with getting 

connected with the community.” – C.

BABY STEPS

and was actively working on her mental health and 
relationship with her children. Unfortunately, she 
reconnected with the father of her children, and 
found herself regressing. After a period of significant 
substance abuse her children were apprehended 
at the end of 2020. In the winter of 2021 T. began 
working with the supports of the program and 
moved back into the Baby Steps home. Once she had 
done significant work on her personal healing, Tyson 
and Jackson were transitioned over to the home. 
During this time T. was working with Saskatchewan 
Abilities, Partners in Employment Program. 
During one of her work placements she was offered 
permanent employment and began working part-
time throughout the spring and summer. She 
successfully regained custody of Tyson and Jackson 
and transitioned to Cameron House. After living at 
Cameron House for a short time, T. decided that she 
was ready to transition to living in the community. 
Her and her children are currently living in their 
own apartment and still maintain connection to 
EGADZ. Mom is working with a personal counsellor 
on her childhood trauma and the family is on a 
waitlist to attend Family Treatment in the spring.
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M. is the 34-year-old mother to Lincoln and Logan. 
Growing up in Saskatoon, and in the care of the 
Ministry of Social Services, she learned early in life 
how to take care of herself in order to survive. By 
the age of 12 she was deemed to be one of the most 
high-risk youth in the community at the time and 
was actively involved in the gang lifestyle, addicted 
to crystal meth, and was working in the sex trade. 
This would be the norm for M. for the next 20 
years. This period in her life has caused significant 
mental health struggles such as anxiety, depression, 
PTSD, paranoia, and psychosis. She had previously 
resided within the Baby Steps Program for one 
year and transitioned to living in the community 
in July 2021. At the time, she was struggling with 
her mental health but was not wanting to receive 
the support of the program any longer. Struggling 
to meet the needs of her child, she relapsed with 
her addiction and began to use crystal meth heavily 
again. In the fall, while she felt herself beginning to 
lose control of her mental health and addictions, 
she reached out to the program for support. In 
collaboration with her addiction’s worker, as well as 
the Ministry of Social Services, Baby Steps provided 
care to her son and supported community visits 
while she awaited acceptance into family treatment. 
Late in the fall M. and Logan attended family 
treatment for eight weeks. While in treatment she 
was able to develop new coping mechanisms for her 
addictions, as well as receive psychiatric support 
for her mental health. She built strong relationships 
with other residents and their children, as well as 
the staff and supports that were available to her. Not 
only was she working on her self-care, but she was 
able to build her employment readiness skills. She 
received various certificates and tickets to help build 
her resume which included Food Safety, WHIMIS, 
Fall Safety Training, resume building, and interview 
preparation skills. 

Prior to Christmas, Logan and M. both returned 
to the Baby Steps home for a new beginning on 
their healing journey together. She spent the 
winter continuing to work on her mental health 
and addictions and is currently on the wait list 
for a psychiatrist as she continues to struggle with 
traumatic events from her past. In March she 
began working at her first job. The confidence 

that M. felt with being able to secure employment 
in the community was significant, however, the 
demands of her employer increased and she felt 
her mental health was being compromised by their 
expectations. She is no longer employed by that 
employer and is scheduled to return to school to 
complete her grade 12 education in the coming 
months. She has worked towards obtaining a legal 
custody arrangement with the father of her oldest 
son as she feels she is in a better position to have a 
relationship with him now. She currently resides 
within the Baby Steps home as she continues to 
require significant support with co-parenting her 
son at this time. 

BABY STEPS

“I didn’t think I’d be able to get my son back, 
I was trying but had a hard time. EGADZ 

made it easier for me. They encourage moms 
to get their kids back, staff might be hard on 

you but that’s how they need to be to show 
you how it will be when you have your kids 

on your own. I had a hard time at first but 
Mona helped me. A pretty cool experience 

to go through. They helped me get my son 
back. It’s a really supportive and awesome 

program to be in.”
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S. is the 24-year-old mother of a 1-year old son 
named Kaysen. Kaysen was born pre-maturely 
and spent the first five months of his life in 
the hospital. S. has struggled with anxiety and 
depression since she was a teenager, and has spent 
the past several years in an abusive relationship 
with the father of her child. When Kaysen was 
born, mom was actively struggling with a crystal 
meth addiction, but wanted to change her lifestyle 
so that she could raise her son. She spent every 
day in the hospital learning to care for her son’s 
needs and has a thorough understanding of 
how to care for him. She secured safe and stable 
housing and was prepared for her son to come 
home with her. However, after a serious altercation 
between herself and the father of Kaysen, the 
Ministry of Social Services became involved out 
of concern of domestic violence in the home. S. 
was at a very low point in her life and began to 
become distant from caring for Kaysen’s needs 
and he was subsequently apprehended in August 
of 2022. Mom was determined to provide a good 
home for her son and worked diligently on her 
case plan with the Ministry. She was connected 
with an addiction’s worker, personal counsellor, 
attended school full-time, as well as participated in 
community-based programming around parenting 
and personal healing. She moved into the Baby 
Steps home in October 2022 and her son was 
placed in the home in the days to follow. At this 
time S. chose to take a break from school to focus 
on her parenting as well as personal health. Kaysen 
requires 24-hour oxygen support as well as takes 
all of his feeds through an NG-Tube. He is also on 
varying medications to help with strengthening his 
lung development. While in the Baby Steps home 
staff assisted S. with ensuring all of his complex 
medical needs were met, as well as assisting mom 
with understanding the changes in his over-all 
development. 

S. worked diligently with her community support 
network as well as Baby Steps Outreach workers 
to ensure that she was managing her mental 
health. The father of her child was incarcerated 

due to an assault on her and she began to build 
her self-confidence and was working through 
domestic violence counselling and programming. 
She remained sober and successfully had her 
file with her addiction’s worker moved to an “as 
needed” basis. She attended personal counselling 
weekly, and was able to move to bi-weekly as 
she worked through her traumas. After building 
her confidence in caring for her son’s needs, 
S. successfully regained custody of her son in 
February 2022 and transitioned to Mah’s Place. 
The family is currently residing at Mah’s Place 
so S. can continue to receive intensive support 
as needed until she feels confident enough to be 
living on her own in the community. She began 
attending school virtually again in the spring to 
complete her Basic Adult Education.

BABY STEPS
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B. is the 27-year-old mother of two daughters, 
Jenny age three and Lisa age seven. Until the age 
of 13 she grew up in her family home with her 
mother, step-father, and sisters, not knowing her 
biological father until young adulthood. At the 
age of 13 B. began acting out and her mother 
no longer felt that she could properly care for 
her, and at this time she moved into the EGADZ 
My Homes. Unfortunately, she began to live an 
increasingly high-risk lifestyle, becoming involved 
in gang activity, and she began to abuse alcohol, 
cocaine, crack and crystal meth. She has also 
suffered a significant amount of abuse; physical, 
emotional, and sexual. She was diagnosed with 
Bipolar-Depression as well as PTSD but had never 
committed to receiving professional support in 
these areas. She presents with a tough exterior 
due to the extensive pain she feels daily, and has 
always found it challenging to build relationships 
with healthy supports. This lifestyle continued 
to carry on into her adult years and she was 
unable to provide consistent care and stability 
to her children. She has also spent many years 
moving around in hopes to avoid Social Service 
involvement. B.’s care and love for her children has 
always been prevalent despite her struggles, she 
vowed to change her life so that they would have 
a better life than she did. In November 2021, she 
reached out to the program as she felt her high-
risk lifestyle was reaching its peak. She was heavily 
using all substances, and was not meeting the 
needs of her children. She moved into Mah’s Place 
with her children and immediately began case 
planning with the Baby Steps Outreach workers. 
B. has seen many successes in her personal life 
since entering the program by securing a family 
doctor for herself and her children, becoming 
connected with an addiction’s worker, attending 
personal counselling for the first time in her 
life, and working with a psychiatrist to treat her 
PTSD and Bipolar-Depression. She attends NA 
meetings regularly and is considering attending 
family treatment with her daughters. In regards 
to parenting, she continues to parent her children 
completely as a single-mother and has expressed 
interest in attending counselling with Lisa as she 

feels she has suffered significantly in the past 
several years, due to her mother’s struggles. In the 
spring B. is attending Saskatchewan Polytechnic 
to complete her Adult Basic Education and 
is studying to obtain her learners license and 
eventually her full license. She plans to continue 
to reside within the Baby Steps continuum as she 
completes her education and seeks employment in 
the future.

“The amount of support that is provided 
through everyone really helps me realize 

I’m not alone. When I really 
needed the help and was struggling with 
my mental health and needing to provide 

a safe place for my daughters, right away 
I thought of Sue, and all the amazing 

supports EGADZ provides us. 
It goes back to when I was 14 years old, I 
remember feeling safe and at home with 

the ladies. I gained close friendships right 
away that I still have to this day. Also, it 

gave me stability because growing up I was 
all over the place. If I’m needing to call or 

talk to someone, there is someone to always 
reach out to. My daughters and I feel safe, 

supported, and at home. We are beyond 
grateful.” – T.

BABY STEPS
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SWEET DREAMS

The Sweet Dreams Program provides support to 
women and their children who have significant 
barriers within the community including but not 
limited to homelessness, domestic violence, 
addictions, and mental health. With the 
support of the Sweet Dreams Outreach Worker, 
families are given a safe and stable home, day 
to day support with accessing resources in the 
community, as well as building life skills and 
creating healthy community with the fellow 
families. 

This year, the program was paused for four 
months while we moved a new program to the 
location called Ground Zero which supports male 
and female youth in need of immediate housing. 
A different property was searched out and new 
change to the program began. The new setting 
provides independent space and individualized 
support to the families. The previous model 
worked as a communal living home, with all 
common spaces shared. The new Sweet Dreams 
home offers four separated, 3-bedroom suites 
to the families. This model allows the supports to 
access where the family may need more life skill 
guidance such as nutritional education, cooking 
skills or routine development.

There is a separate area attached to the home 
which provides a communal space where all the 
families gather and participate in relationship 
building, and educational opportunities. 

Each week, with the assistance of the outreach 
worker, all families participate in activities that 
strengthen the community of the program. These 
activities include Family Dinners, Family Activity 
Nights, Sharing Circles, as well as individualized 
activities that meet the uniqueness of each 
family. The outreach worker assists the families 
with working on their case plans, especially in the 
areas of physical and mental health, attachment 
and bonding, crisis services, and education.

This past year the Sweet Dreams Program 
provided housing and support to 9 mothers and 
17 children. As of March 31, 2022, 4 mothers and 
11 children reside in the program.
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L. is a 26-year-old mother to a 9-year-old daughter 
named Candice. L. has endured severe physical, 
mental, sexual and emotional abuse, all beginning 
in her childhood. Her mother struggled with 
addictions and therefore she was raised by her 
father and step-mother. At the age of 18 the 
relationship with her parents was especially 
challenging and she was kicked out of her home. 
This is when she began to struggle with her 
mental health and addictions and suicidal ideation 
became apart of her daily life. She struggled 
with creating healthy relationships and as such, 
experienced more significant abuse.
In 2016 L. and Candice came to live in the My 
Homes Program. Here the family saw many 
successes and mom was able to complete her 
high school education. She secured full-time 
employment with EGADZ Action to Employment 
Program (ATE), and was working towards 
living independently in the community with her 
daughter. Unfortunately, L. relapsed, and her 
addiction to alcohol consumed her. One night, 
while at the peak of her addiction, L. was involved 
in a motor vehicle accident, which resulted in 
a DUI charge involving bodily harm.  Shortly 
afterwards, she decided to place her daughter 
privately with her paternal grandparents and she 

Their Stories...

moved out of the My Homes. In December 2019 
she found herself in a hospital in Alberta going 
through alcohol withdrawal and detox. From that 
moment on, L. has remained sober. She attended 
treatment for one year at Teen Challenge, and 
moved into the Sweet Dreams Program. 
L. recognizes the trauma her daughter has 
endured and sees the strong relationship between 
Candice and her grandparents. L. is committed 
to strengthening her bond with Candice and has 
been working with EGADZ Parent Support in 
this area. She has decided to slowly transition her 
daughter home so that both her daughter and 
grandparents can adjust.  Candice is currently 
having visits and overnights with L. at Sweet 
Dreams. 

L. was able to secure a full-time position with 
Action to Employment and has also applied to the 
University of Saskatchewan for the fall semester.
She is currently working on paying her fines to 
SGI and puts a percentage of every pay cheque 
towards clearing those fines up. She continues to 
work on maintaining her sobriety and is actively 
engaged in counselling and spiritual support 
services. 

“I love that it is a safe home for my daughter 
to come to. Our relationship is coming to-

gether because of it. Thanks again for ev-
erything. I really am so grateful to be here 

and to have you as my support. You make 
me laugh and I enjoy your company. Can’t 

wait to do lots together!” – L.

SWEET DREAMS
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SWEET DREAMS

S. is the 34-year-old mother to five children. She has 
grown up on a reserve and she feels that she and her 
family have a strong relationship, despite the verbal 
and emotional abuse she recalls growing up. She has 
never struggled with addictions, but has suffered 
the consequences of substance abuse in many 
different forms. When S. had her first child she and 
the father of her children resided on the reserve 
and created a home for their family. Unfortunately, 
he was struggling with his mental health and 
eventually turned to drugs. S. began to recognize 
changes in his behaviour and his social group and 
he became abusive towards her and began bringing 
dangerous people into their home. 
S. decided she needed to take her children and 
leave the home, she took only what clothes could 
fit into three garbage bags. She spent a few nights 
with family and friends, and the last place that she 
moved her children to, the six of them had to sleep 
on one mattress on the floor. During this time, her 
partner continued to attempt to manipulate her 
into returning home, and when she continued to 
refuse, he became increasingly aggressive. S. has 
always had a desire to raise her children on the 

reserve as she wants them to experience a strong 
sense of community and their culture. Sadly, she felt 
that she needed to leave her community in order 
to keep herself and her children safe. She had no 
plan and was in crisis but knew she needed a safe 
place to think and assess what was best for her and 
the children. She connected with the program and 
moved into Sweet Dreams that day. S. decided to 
stay and leave her long-term partner. She has taken 
the opportunity to work on her mental and attends 
personal counselling.  She has her four oldest 
children enrolled in school and she is engaged in 
domestic violence education. She is mindful that 
her children need to maintain their relationship 
with their father, and co-parents with him as 
needed.

S. has been working on life skills such as budgeting, 
house maintenance, and navigating the various 
schedules of her family on her own. This spring she 
received word from her reserve that her ex-partner 
has been evicted from their family home and they 
are offering the home to her and her children. 
Although S. feels she has grown in her confidence 
and feels strong mentally, she is unsure if she wants 
to move back as she fears it may halt her forward 
progress in living a healthier life. 
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K. is a 23-year-old mother of two children, Lily 
age four and Chad age one. She grew up between 
the communities of Saskatoon and Yorkton, was 
a high-risk runaway as a youth and found herself 
building relationships with peers who were involved 
in drugs and gangs. K. would utilize the programs 
within EGADZ such as Street Outreach and the 
Drop-In Centre to assist her with homework, resume 
building, and general support from staff.
In her late teen years, K. decided to move long-term 
from Saskatoon to Yorkton and shortly after residing 
in Yorkton she met the father of her children. After 
the birth of Chad, the family moved to Saskatoon 
where she was a stay at home mom and her partner 
began working full-time. K. began to notice their 
relationship changing and her partner became 
increasingly possessive and abusive and would 
not allow her to visit family or friends, as well as 
controlled all of their finances. Her mental health 
was suffering significantly and she found herself 
turning to alcohol as a means to cope. She was in a 
very depressive state when she reached out to the 
program. 

K. and her children moved into the Sweet 
Dreams Program right before Christmas and she 
immediately began to work on healing herself. She 
registered her daughter into full-time pre-K and 
her son attends the Sweet Dreams Early Learning 
Centre. She has secured a family physician and has 
requested a referral to a psychiatrist. She attends 
personal counselling and is working on building 
her independence and life skills as a single parent. 
She has worked closely with the program outreach 
worker as well as EGADZ Parent Support in the areas 
of child development, healthy coping mechanisms, 
and seeking out community resources in the area of 
addictions and domestic violence. She has also been 
able to strengthen her relationship with her family, 
and has a healthy support system. She is exploring 
education and employment options in the skills and 
trades area and is hopeful to begin courses soon.

SWEET DREAMS
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FUSION 22

Fusion 22 was made possible through a 
partnership between the Saskatchewan 
Provincial Government (Saskatchewan Housing 
Corporation), Conexus Credit Union, and the late 
Francis Reiss.

The program offers 22 families and youth aging 
out of care sober, safe, and secure housing and 
the support they need to create positive lifestyle 
changes and achieve their goals. The residents 
also benefit greatly from support they receive 
through private citizens and local businesses who 
donate furniture, kitchenware, towels, bedding 
and more.

Fusion 22 also offers a trades/training 
component in the program which provides 
participants with training, employment 
experience, wages and the personal reward of 
helping people in the community.
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Outreach staff at Fusion 22 assist residents 
by providing continuing support, knowledge, 
community connections and tools to be 
successful in all areas of their life. Priority areas of 
focus are personal healing, education, parenting, 
life skills, and creating a strong family unit.

This year Fusion 22 provided safe housing and 
support to 36 adults and 44 children.

E.S. grew up surrounded by addictions and abuse. 
In her youth she began to struggle with her mental 
health and took to the one tool she had seen all 
of her life to cope, alcohol. When alcohol failed 
to erase the memories and trauma of physical 
and sexual abuse she turned to hard drugs. She 
would often reach out for help but usually after 
a crisis. By the time she was 30 she had been 
engaged in addictions support for many years 
and had completed several treatment programs. 
E.S. was successful for long periods of time but 
always found herself being pulled back into the 
cycle due to the environment and people she was 
surrounded by. In May of 2021 she entered the 
Fusion 22 Program. She has been able to remain 
sober and with the support of Fusion Outreach 
she has learned to set boundaries with family and 
friends who are not living a healthy lifestyle. She 
regularly sees her counsellor and psychologist 
and reaches out to her supports when she is 
feeling triggered or is struggling with her mental 
health. E.S. returned to school this past fall at 
Saskatchewan Indian Institute of Technologies 
and is working on completing her first year of the 
Mental Health and Wellness Program.  

Their Stories...

FUSION 22
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“I have been living with Fusion since 2019 
and it has been amazing. 

Being a single mother living in a 
sober, safe and healthy environment is 

something I will always be grateful for. 
I am grateful a program like 

Fusion exists, prior it was hard finding 
housing due to having no previous 

rental history and this is an amazing 
step to help with not only my future, 

but my children’s future. This program 
is a blessing and I could go on listing 
reasons as to why but I don’t think I 

have to because this program truly does 
show how amazing it is by itself.”- T.

U.L. and his 2-siblings moved into Fusion 22 
in 2019, shortly after their mother passed away 
from overdose. He has lost both of his parents to 
addiction. U.L. was only 16 when he moved into 
Fusion 22 with his older brother and little sister. 
When he turned 18 he decided he wanted to move 
into his own suite at Fusion and resides with 
another 18-year-old roommate. He began working 
with the Action to Employment Construction 
Crew to work off his damage deposit hours and 
when he had completed them, he was hired on as a 
fulltime employee. 

He would like to save money so he is not only 
working fulltime with The Action to Employment 
Construction Crew, but also has another part 
time job on the weekends. Fusion support staff 
are helping him with the transition of living 
independently by teaching him basic life skills 
such as grocery shopping., meal planning, cooking 
and budgeting. 

“Fusion 22 has helped us in so many ways 
possible. We had moved back to Saskatoon 

without a place to call home and we were 
really fortunate to have the opportunity 

to get an apartment through EGADZ at 
the Fusion 22 program. They also gave us a 
good opportunity to gain employment and 

learn new skills! The sense of community 
that Fusion 22 gave us also made it such a 
wonderful experience. We definitely will 
miss Fusion 22 staff and neighbours! My 

daughter has been impacted by Fusion 22 
in so many ways, she definitely misses it 

already! “- K.

FUSION 22
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C.N. is a 28-year-old single father who reached out 
for help in 2020 when he lost his job and his home. 
C.N. and his son had been staying with different 
family members and he was struggling to find 
a new job. Once they moved in to Fusion, C.N. 
began working with the Action to Employment 
Construction Crew fulltime and he was able to 
bring his two older daughters to live with him as 
well. 

Living at Fusion 22 gave him the opportunity 
to stabilize, create a routine for his children and 
save money so that one day he could rent a bigger 
place for his family.  C.N. was able to accomplish 
his goals and he and his family were able to find a 
good affordable home and move out on April 1st 
of this year. He plans on continuing to work with 
The Action to Employment Construction Crew 
and would like to eventually find employment 
with a construction company in Saskatoon.

“Fusion gave me a place to call home 
and a place to make friends as well 

as a job with ATE. The experiences more 
than the outcome I imagined and its 

awesome program and I really enjoy 
everything it brings to the table.” – C

FUSION 22
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S.C. is a 28-year-old father of three who grew up 
in the foster care system for most of his childhood. 
He has a lot of anger and resentment from his 
childhood and had pushed it aside in the hopes 
it would fizzle away.  He had not utilized any 
community supports or counsellors and kept his 
worries and struggles guarded. When he and the 
mother of his children moved into Fusion 22, S.C. 
struggled with reaching out or accepting support. 
He had wonderful plans and good goals but he 
also had many hurdles. Both partners brought 
unhealed trauma to the relationship that neither of 
them coped well with. Eventually the relationship 
broke down and S.C. now had to adjust to being 
a single parent. His feelings of abandonment 
surfaced and co-parenting with his ex-girlfriend 
added further anger and resentment. At that point 
he decided to let his guard down more and trust 
the staff with supporting him fully.

He now has been engaged in counselling, works 
with an Elder and talks through his concerns and 
worries with Fusion staff. He is able to ask for help 
with work, appointments, and accepts parenting 
advice and guidance. This past year he has worked 
several different jobs but he has decided that his 
true passion Is cooking. He is currently raising 
three children and working at a steakhouse in 
Saskatoon and is planning on applying for the 
Culinary Program at Saskatchewan Polytechnic. 

FUSION 22
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FUSION 22

 “What does fusion mean to me?
Fusion has given us the opportunity to 

have my family back together. Given my 
partner full-time work to be able to provide 

for our family. Transportation to medical 
appointments and groceries, someone to 

lend an ear when I’m going through a hard 
time, helped us get food, clothing for our 

children when we couldn’t afford it. Always 
made sure the kids had extra special 

holidays with gifts and food. Given us a 
safe place where we can grow and learn 

from each other everyday. Allowed us the 
freedom to be able to take our children on 
so many adventures. Fusion has allowed 

our family to make beautiful memories 
that I will cherish for the rest of my life. I 

will be forever grateful for the support and 
guidance we have received from Fusion and 

especially its staff.” – M.






