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On behalf of the Board of Directors, staff, management, 
and myself, welcome to our 2020-2021 Annual Report. 

This year marked a special milestone for EGADZ as we have 
been in operation for Thirty years. Without the support of 
Federal, Provincial, and Municipal governments, Corporate, 
Churches, United Way, Foundations, Universities, Food 
Bank, local businesses, and the many private donations 
throughout the years our outcomes would have looked a lot 
different. It is because of you we are able to continue the 
great work of making people’s lives better. In normal times 
we would have taken the time to plan a celebration so we 
could thank the many supporters of our EGADZ Family. 
Again thank you.

This year was no different for EGADZ than the rest of the 
world with Covid-19. Many of our programs were not able 
to operate while many programs were altered to meet a 
specific need of many of the clients we serve. Due to the 
needs of our clients, working from home was not an option. 

The Main Floor went from a hub of activities for youth to 
a central place to stock food for food packs, prepare food 
packs for pick up and deliveries, to feeding all vulnerable 
persons’ supper nightly. This all had to be done using public 
health guidelines and safe distancing protocols. 

The Street Outreach went from doing street work, connecting 
and supporting clients, to strictly doing food deliveries and 
supporting clients over the phone and social media. 

The Day Programs went from having youth come to EGADZ 
for programming daily, to staff preparing breakfast and 
lunches so their youth would not go hungry and utilized this 
opportunity to keep track of all the youth in their programs.

All of our housing programs had to continue on as the 
only other alternative was to close them down. This would 
leave many youth and families homeless, and that was not 
an option. From the very beginning EGADZ worked on a 

plan to best isolate any new Covid positive clients, as well 
have a place for clients to isolate while awaiting test results. 
For us as an organization every day has been a new learning 
experience. Client’s mental health has been up as isolation 
only increase clients’ sense of hopelessness. Moving people 
into our homes was a constant challenge as the health 
guidelines sometimes wouldn’t allow any movement. 
Finding adequate PPE and ensuring the safety of staff and 
our clients has always been our number one concern. 

This year we took our summer camp out at Wakaw Lake 
and made it only for EGADZ homes and direct programs, 
avoiding unnecessary community contacts. We were able 
to sterilize and deep clean between camps. Many of our 
homes used it to take youth on a trip when their mental 
health was escalated, while many used it to escape the city 
and enjoy the outdoors. Many of our homes and programs 
would make a day trip to work in our garden. The past year 
we worked to build a four-hole golf course to give our youth 
a different pastime. This year Wakaw was used more than it 
ever has since we opened it up.

Operation Help’s Annual Day of Mourning – Remembering 
the Victims of the Sex Trade was cancelled and an online 
video was created. 

Through all of this EGADZ has been able to do what it 
has done for the past Thirty years. It has been our ability 
to remain resilient and adapt to change. Our staff came to 
work everyday to ensure their clients needs were being met. 
Staff came to work to ensure children, youth and families 
had a home to come home to and no one was left homeless. 
Our staff lived with youth when a Covid outbreak was 
called in one of our homes. Management worked tirelessly 
to update and communicate the changing public health 
orders, ensuring adequate PPE was on hand, applying for 
needed grants, as well stepped in frontline when needed. 
The Board of Directors stepped in to support EGADZ with 
guidance and reassurance of what we were doing was the 
right thing to do. 

2020-2021 was a challenging year. Through the challenges 
we were still able to work with our youth on a special 
program called Ground Zero. It will be open in June 2021 
with the program being led by youth-for youth. We are 
excited to see a 10 bed transitional home for youth for up 
to 30 days. 

This year lends a special meaning to the saying “it takes a 
community to raise a child”. The support from our EGADZ 
family and friends have not gone unnoticed and will not be 
forgotten. From the bottom of our hearts THANK YOU.   
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Ground Zero – To Restart and Renew

Prior to 2021, there were limited appropriate 
placements and emergency transitional housing 

supports for youth ages 16-18 in Saskatoon, who would 
otherwise be homeless without this intervention (no 
viable family or non-family placements are available). 
These youth often face barriers due to myriad issues 
including homelessness and housing instability or unsafe 
housing, mental health, physical health, substance use, 
trauma, family dynamics, street and gang involvement, 
lack of appropriate services, truancy and disengagement 
from school, criminalized behaviors, discrimination, 
and socioeconomic status. There were few appropriate 
supported emergency placements in our community 
for sexually exploited youth or those fleeing violence 
or abuse, transitioning from exploitative circumstances 
or removed from a placement for their safety or that of 
others, and who, in the absence of suitable services and 
supports, are at risk for engaging in high-risk behaviors. 
Without supported placements, youth often end up 
right back in the unhealthy situations from which they 
came, including into homelessness and the street.
This urgent need was identified and became a priority 
for several youth who access EGADZ services. In 
consultation with the Ministry of Social Services, 
Saskatchewan Health Authority - Youth Mental Health 
and Addiction Services, EGADZ, and other community 
members, Ground Zero has become a reality. The youth 
knew we could do better if they were given a voice on 
how the program would run given their lived experience. 
A common practice at EGADZ is to create youth 
committees to assist in developing programs and 
services that meet the needs of the clients we serve. 
These committed young people brought to the table 
their expertise and lived experience of homelessness, 
street involvement, foster care, residential housing 
programs, exploitation, criminalization, abuse, and 
more. The result of these meetings is Ground Zero; 
a youth-centered emergency transitional housing 
program capable of addressing this urgent community 
need. Created by youth for youth, Ground Zero is a 
residential program which will be safe, stable, inclusive, 
non-judgmental, supportive and transformative for the 
most vulnerable youth in our city.
Ground Zero is designed for 10 youth of all genders aged 
16-18; the program provides the assistance youth need 
to break through barriers as it will meet their basic needs 
while providing social supports, positive programming, 
outreach and wraparound resources. Ground Zero is an 
opportunity to stabilize and prepare youth for the next 

step in their journey. This project significantly increases 
EGADZ’s capacity to accommodate youth in all stages 
of their journey through our residential services and 
community support networks. Ground Zero is slated to 
open June 2021.

Youth Community Recovery Team
Throughout the last decade, EGADZ has worked 
closely with the Ministry of Social Services and the 
Saskatchewan Health Authority. Both ministries were 
able to identify the amazing work that EGADZ does 
for our community and our strong ability to engage 
youth and motivate positive change. In February of 
2020, directors of the Health Authority came out to 
EGADZ properties to have an inside look into how 
we run our programs and get feedback on where we as 
an organization see gaps in services. In collaborative 
discussions, it was determined that to better serve our 
community, we needed to all work together as a team 
for wraparound services for our youth.
On September 17th, 2020 we held our first stakeholders’ 
meeting. Through these meetings a Youth Community 
Recovery Team was developed. The stakeholders 
include the Saskatchewan Health Authority, Ministry of 
Social Services, EGADZ management, Child and Youth 
Psychiatry, a family advisor, and an EGADZ youth 
advisor. 
Working together, we were able to create a Youth 
Community Recovery Team (CRT) which includes 
addictions counsellors, mental health nurses, a ministry 
liaison, and EGADZ staff. The addictions counsellors 
and mental health nurses work evenings and weekends 
which extends the availability of these services for our 
youth, as a lot of life can happen outside of community 
support business hours. The CRT team is available for 
all EGADZ youth. In January of 2021, EGADZ hosted 
an orientation for the CRT members in our My Home 
residential programs. This consisted of educating 
them in our youth centered approach, the different 
models of homes, the ways we engage the youth, and 
to start building working relationships. The addictions 
counsellors and mental health nurses were invited to 
do multiple shadow shifts within the homes, with our 
support staff, and with the crisis outreach team. 
Since February 2nd 2021 a total of 31 referrals have been 
sent in for EGADZ youth, with 28 actively utilizing the 
support.
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The Dave Deplaedt Foundation provides funding 
so that EGADZ can run a camp at Wakaw Lake 

throughout the summer months. This camp has been 
utilized to provide day and night camps to youth who 
reside within the community and who currently live in 
EGADZ residential homes. 
Since 2012 the camp has provided countless youth with 
a unique experience in the outdoors that they otherwise 
would not have experienced. With the pandemic the camp 
became integral in assisting the youth involved in all 
EGADZ programming. As restrictions increased and more 
limitations were put in place, Wakaw became a retreat for 
the youth, reducing the stress on their mental health as 
each program was able to escape to Wakaw as long as they 
needed to regain a sense of normalcy. 
Although community camps were unable to run due to the 
pandemic, Wakaw was used to full advantage, seeing more 
use than in previous years with every day booked from the 
opening date of June 1st, 2020 until August 28th. As youth 
were returning to school EGADZ and Dave were able to 
offer EGADZ staff the opportunity to book in with their 
families. Staff were thrilled for this experience, booking 
the camp during the week and every weekend. 
Throughout the annual report you will be able to see the 
pivotal role Wakaw played this year in ensuring our youth 
had a tranquil environment where they could de-stress, 
play and relish in just being kids. 

STAFF TESTIMONIAL 
“Our time at Wakaw Lake was beautiful. 
We experienced healing, grounding & a lot 
of fun. This breath of fresh air nestled in a 
beautiful cove is a wonderful getaway for 
anybody at any age. There was something so 
majestic about being on the still water. We 
experienced team building and friendship in 
a deeper way” 
- Patricia, Sweet Dreams ELC
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The EGADZ Drop In Centre is often the first point 
of contact for youth 12-19 facing socioeconomic 

barriers, often beyond their control. As first interactions 
are crucial to a youth’s ability to build trust and strong 
relationships, the staff ensure that the Drop In is a warm 
welcoming “home away from home” that the youth want 
to continue to access on a regular basis. Youth have the 
ability to engage and access services at their own pace in a 
safe, fun environment surrounded by positive mentorship 
from staff and their peers. Ensuring that all youth have 
their basic needs met in a non-judgemental way allows 
the youth to feel comfortable and more willing to actively 
engage with the staff, and receive assistance in getting 
connected to community resources that will facilitate 
positive life changes and promote success.

Due to the pandemic the Drop In had to close their doors 
to the public on March 16, 2020. During this time the 
Drop In continued to provide services to the hard-to-serve 
youth and the at-risk population within the community. 
The center was transformed to facilitate the increasing 
need for emergency food packs, meals and emergency 
supplies. This was made possible due to the tremendous 
amount of support from the community with donations 
of food, clothing, baby supplies and hygiene supplies. 
Organizations and private funders were imperative in 
ensuring EGADZ could meet the ever-changing and 
increasing needs of our clients; this includes but is not 
limited to The Kinsmen Club, SaskTel Pioneers, Eastview 
Bowl, Costco, Cargill, Canada Helps and many personal 
donations. The Drop In worked collaboratively with 

EGADZ Street Outreach to deliver emergency supplies to 
those who were unable to pick them up. 

With safety measures and guidelines put in place the youth 
were able to begin accessing the Drop In again June 23, 
2020. During the slow transition back, the center remained 
closed on Saturdays and was able to facilitate 8 youth at one 
time. Staff prioritized sanitizing, cleanliness and ensuring 
all youth were symptom-free before entering. Youth 
were hesitant to return due to the unknowns with the 
pandemic and the changes that were occurring, but they 
quickly adjusted and began attending regularly. EGADZ 



The Place... FOR NEW BEGINNINGS

5

D
RO

P IN
 CEN

TRE
re-evaluated guidelines regularly, adjusting numbers in 
accordance with the Saskatchewan Health Authority. By 
March 2021 the Centre was able to have a capacity of 15 
youth.

YOUTH TESTIMONIALS
“EGADZ is awesome, I like to play the 
video games. The staff are nice to me. The 
food is good, and I like the snack packs, 
it’s also nice to use the computers.” 

“EGADZ is like the family I never had. It 
feels like home and I feel safe here. EGADZ 
is my home.”

The Drop In is part of the cold and hot weather strategies 
in Saskatoon. Located downtown, it is easily accessible for 
the vulnerable population in need of accessing services 
on an emergency basis. The Drop In helps with nutrition 
and winter gear - jackets, gloves, toques and socks - while 
providing youth and young adults a safe place to warm up 
and access the phone or computer for emergencies. Bus 
tickets are also provided to ensure the client is able to 
safely get to their next destination. 

Showers Accessed by 20 Individuals 72 Times 
Laundry Accessed by 11 Individuals 28 Times 

Hygiene Accessed by 159 Individuals 286 Times 
Clothing Accessed by 201 Individuals 453 Times

84 Individuals Accessed Winter Gear 142 Times

Nutrition
Throughout the year the kitchen was the core of the 
Drop In. Snacks and water were provided to clients of all 
ages throughout the day, and supper remained in place 
from 5pm-6pm; not only for youth but adults within the 
community in need. Clients who were unable to attend 
during those hours for supper were provided with a hot 
meal to take home until 9pm. Fresh baking was prepared 
daily and added to food packs, snacks, suppers, and all to 
go meals. 

Youth Outcome
A youth who attends the centre at least 4 
times a week was able to approach staff to 
let them know he needed help and thought 
he should be connected to a counselor. As 
he confided in staff he was able to express he 
was struggling with his mental health, often 
feeling suicidal due to the high amounts of 
bullying he was receiving at school. Staff 
assisted him in making a connection with a 
counselor, and ensured he was comfortable 
and able to access the first appointment 
by transporting and attending with him. 
Since the first appointment the youth 
has continued to see the counselor on a 
regular basis on his own and continues to 
develop confidence and strength through 
this support. The youth continues to look 
for ways to improve his school attendance; 
he requested an alarm clock from staff that 
will not allow him to sleep in, and his school 
attendance continues to improve as a result.
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Client Highlight
J.K. is a grandma assisting in caring for her 2 
young grandchildren. She was able to get down 
to EGADZ every night with her scooter so that 
her and the kids could enjoy a hot supper. She 
was so appreciative of the opportunity to have 
a hot meal during this difficult time, expressing 
her gratitude daily. While enjoying supper she 
made relationships with staff and was able to 
receive support in clothing, housing supplies 
and hygiene for her family.

 

Upon reopening, snacks and supper remained a staple 
for the youth. Adjustments were made in terms of food 
distribution and table placement to ensure that social 
distancing was maintained during meals. EGADZ was 

able to make community connections with the Food 
Bank, Harlem Foods, Prairie Meats, COBS Bread, 
and Buy-Low Foods that have continued to support 
the nutrition of our youth on a weekly basis. This has 
assisted in ensuring that our youth are provided with 
fresh produce and meats on a regular basis and has 
enhanced the menu planning options for each week.

The Nutrition for Youth and Their Family Grant was 
made possible through the Dakota Dunes Community 
Development Corporation. This opportunity allows 
EGADZ to purchase fresh fruit weekly for the youth 
accessing EGADZ and the clients accessing Outreach 
Services. Providing the youth with a healthy after-
school snack has become a highlight of the Drop In 
for many of the youth as they have experienced fruits 
that they had never been able to have before. The grant 
began May 15, 2020 with an end date of March 31, 
2021. However, due to the closure of the centre and 
the restrictions on youth capacity the Drop In was not 
able to utilize the weekly fruit budget. Due to these 
circumstances the grant was extended to November 
31, 2021. 
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YOUTH TESTIMONIALS

“The fruit is awesome. I love the fruit cups 
that are made for us, they’re delicious.”
“The snacks are always yummy, I like the 
variety.”
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Recreation
Incorporating daily activities in the centre is essential 
in youth breaking down barriers and building 
relationships with staff and one another. Staff were 
able to be creative in facilitating daily activities from 
6pm-9pm that followed the safety guidelines. Youth 
became excited at the prospect of choosing new 
activities as well and participating in new games such 
as charades, DJ challenges, and tie dye.
Cultural activities were able to continue as staff 
purchased individual kits for youth that included 
beading and dream catcher making. The youth were 
able to put their pieces away with their name and work 
on it the next day until they completed the project. 
Art became a focal point for the youth as supplies such 
as individual bird houses, jewelry boxes, and canvases 
were accessible to all youth. As art continued to be 
a hit new ceiling tiles were purchased for the youth, 
allowing their creations to be hung up in the centre 
for years to come. 
Although the changes required due to COVID were 
challenging, the youth learned to be patient and 
accommodating with the frequent changes. Staff 
noted that the youth became understanding and 
appreciated the opportunity to still have fun activities 
to keep them entertained and occupied within the 
center instead of participating in unhealthy activities 
with the community. 
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Holidays are always a special time here at the Drop 
In. Staff had to be creative during the pandemic in 
ensuring that the youth and their families still received 
special gifts for Christmas and had the ability to have 
a Christmas supper. Staff delivered gifts and stockings 
to 25 youth.

Halloween was celebrated with games, treats, 
a pumpkin carving contest, and prizes for best 
costumes. The youth had a blast taking the costume 
contest seriously with unique, entertaining ideas. The 
Drop In reached its capacity a few times throughout 
the evening but ensured that all youth received treats 
and had fun while they participated. 

Valentine’s Day was celebrated with an array of treat 
and games. We were able to have a limited Valentine’s 
Day party where the youth played games and had 
treats. The youth were engaged and understanding 
as to why we could not accommodate our usual large 
gatherings. 
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The ACC Saskatchewan Climbing Program partnered 
with EGADZ and Grip It Climbing to provide the 
youth with an opportunity to utilize the Grip It 
climbing facility. This was an exciting opportunity 
for the youth as many had never been rock climbing 
due to cost and transportation. The youth were able 
to participate in physical activity and enjoyed having 
the ability to challenge themselves to learn the belays 
which allow for more difficult walls to be climbed. 
Every time they attend they try to beat their previous 
goal. 
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There were 61 youth admissions to Grip It through 
the Drop In, Residential and Day Programs

YOUTH TESTIMONIALS

“It was difficult to climb but it was so fun.”
“Rock climbing was a lot of fun and I want 
to go again.”
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The Community Initiatives Fund (CIF) grant ran four 
times a week for eight weeks over the summer from June 
29, 2020 to August 21, 2020. The grant typically allowed 
up to 6 youth to participate each day, in order to follow 
guidelines; the grant program was adjusted and ran two 
groups a day with a maximum of 3 youth per group. Youth 
were able to sign up to participate in activities including 
swimming, go-karting, batting cages, golfing, and the 
Forestry Farm. Youth enjoyed day trips to Wakaw where 
they were able to engage in kayaking, swimming, fishing 
and golfing. The youth learnt how to build fires and enjoyed 
the opportunity to relax outside of the city for the day. To 
wrap up the summer, a trip to Blue Mountain Adventure 
Park was planned; the highlight of the trip was paintball.

30 youth participated for a total of 89 times

YOUTH TESTIMONIALS

“Paintball was a blast.” -At DNC Paintball

“The kayaks and paddleboards were 
awesome.” -At Wakaw Lake

“I was nervous at first, but now I want to go 
again.” -Go Karting

“This was more fun than I thought it would 
be.” - Mini Golf
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All parents have to navigate through challenges and 

grow and learn from the moment they have their 
child, and continuously as the child develops. A teen 
parent will encounter all of those challenges as well as 
unique challenges that come with being a young parent. 
These challenges often include pressures of being judged 
for having a child at a young age. EGADZ offers the parents 
and their children a judgement free space where they can 
be safe, comfortable and surrounded by positive peers. The 
teen parenting program, provided through a partnership 
between EGADZ and the Public Health Agency of Canada 
Community Action Plan for Children (CAP C) ensures 
that the parents have a support system built of family, 
positive peers, and community services that allow the 
parent to thrive. 
A full time teen parent support worker facilitates 
programming Monday- Friday, 1pm-9pm alongside a 
part time family engagement liaison.  Programming is 
tailored to the parent and child’s specific needs through a 
motivational and continual case planning. 
Programming encompasses life skills workshops, 
attachment and bonding activities, positive recreation, 
structured group workshops, and presenters. Parents 
have the ability to pick the topics for all programming 
which ensures engagement while they develop their skills, 
confidence and hone in on their parenting technique.
Many young parents face adversity in mental health, 
addictions and have had limited stability and guidance 
within their family units. Due to this they may not have 
been fully equipped to become young parents resulting 
in their children being placed in care. The teen parent 
program offers Nobody’s Perfect and Positive Discipline; 
two certificate programs run throughout the year to aid 
parents in the successful return of their children. 
The full time parent support worker for program resigned 
from her position December 18, 2020. Due to the pandemic 
hiring a full time staff became increasingly difficult. As a 
result, the program was without a facilitator for 11 months. 
EGADZ ensured that all parents and families had all of 
their needs met during this time and throughout the 
duration of the pandemic. This occurred with Outreach 
Services and Drop in Services connecting with the teen 
parents via phone and Facebook and ensuring to provide 
them with crisis counselling as well as general support 
and emergency needs. Throughout the pandemic many 
needs of parents and family households increased due to 
limitations with work and inability to access community 
supports, EGADZ offering this support allowed the parents 
to stay connected. A focus was placed on ensuring that the 
parents had activities and games for their children. This 

included delivering books, crafts, games and supplies to 
the parents to ensure the children were entertained while 
sequestered in their homes. 
Throughout the pandemic EGADZ and the teen parenting 
program received an influx of donations specific to parents. 
As a result, we were able to provide families with their 
essential needs. This includes but is not limited to; diapers, 
formula, emergency care needs, baby food, toys, hygiene 
supplies, bedding and school supplies. A vast amount of 
food donations allowed EGADZ to ensure that families 
had access to emergency food packs as needed.

SERVICES PROVIDED MARCH 16TH TO 
MARCH 31ST, 2020:
Street Outreach handed out 1229 meals
The Drop In handed out 415 meals
This has given us a total of 1,644 meals 
handed out in only 15 days
118 diapers, formula and hygiene packs were 
handed out during these dates.
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Since hiring the full time teen parent support worker in 
November 2020, the program has enrolled 9 new clients. 
Although the parenting program was unable to operate as 
normal due to restrictions, the ability to work one on one 
with parents allowed relationships to build and trust to be 
formed within a small period of time.  
An immediate focus was placed on ensuring that the 
parents and the community were aware that the program 
had a new facilitator and that programming was going to 
be running Monday-Friday 1pm-9pm. The parent support 
worker made posters and new brochures outlining the 
programming to take to community agencies introducing 
herself, the program and making connections to spread 
awareness. 
Positive recreation included one-on one activities that can 
be done at EGADZ which teaches and guides the parents 
how to do these simple yet engaging activities at home. 
While performing the activities the parents continue to 
learn how to focus for a period of time on fun and just 
straight play and interaction with their children without 
distractions from technology. Some of the activities 
completed included: clay sculptures, Easter egg painting, 
and canvas painting. This period of undistracted time allows 
both parents and children to utilize their imaginations, 
laugh and get messy together in a safe environment. 
Life skills have been incorporated with healthy recreation. 
Activities facilitated outside of the centre through park 
visits, walks and swimming allowed the parents to gain 
confidence in having their children in public settings. 
Parents learned skills in how to actively engage their 
children in active play to minimize roaming or frustrations 
from the children, which assists in minimizing stress for 
both the parent and the children. 
Attachment and bonding is supported and experienced 
in all aspects of the parenting program. A focus has 
been on assisting parents with the ability to bond with 
their children by facilitating patience rather than tough 
love. As the parents have often experienced toxic parent 
relationships themselves the facilitator has placed a focus 
on environment, tone, and patience throughout many 
aspects of bonding. This can be as simple as teaching a 
dad how to do their daughter’s hair which builds trust and 
creates intimacy between parent and child. 

The program assisted a total of 68 parents, 8 of 
these clients were male while 60 were female

Parent Outcome 
I.R. is a 22-year-old proud father of a 
19-month-old little girl. I.R. had been residing 
with his daughter’s mother and her family 
when the relationship became toxic. Unable 
to resolve their differences, I.R was asked to 
leave the home. Due to the unpredictability 
of COVID-19, I.R. was unable to join his family 
in Prince Albert as his sister suffers from a 
serious health condition. This left I.R. unable 
to obtain employment, which led to couch 
surfing with friends and sometimes staying at 
the Salvation Army when they had space. Due 
to his inability to retain stable housing he was 
unable to have any custody of his daughter, 
causing his mental health to steadily decline. 
I.R. was determined to be in his child’s life, and 
having accessed EGADZ as a youth and into 
his teenage years, he reached out to EGADZ 
for assistance and joined the Teen Parenting 
program in December 2020. I.R. was devoted 
to working on his parenting skills, life skills, 
and betterment of his living situation. In just 
a month of working with Teen Parent I.R. was 
able gain employment, which allowed him to 
receive a stable income, in turn leading him 
to rent his own apartment. This stabilization 
helped him to gain partial custody of his 
daughter, while continuing to work on having 
a healthy relationship with her mom. I.R. 
continues to actively participate in Nobody’s 
Perfect parenting classes, healthy recreational 
activities, life skill building exercises, and 
attachment and bonding classes with his child 
weekly.

SERVICES PROVIDED SINCE 
NOVEMBER 2020: 
Formula was provided to 29 clients a total 
of 69 times
Diapers were provided to 40 clients a 
total of 111 times
Baby Supplies were provided to 22 clients 
a total of 40 times
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Day Support Program
The Day Support Program is community-based 
intervention program for youth in conflict with the 
law. Additionally, the youth have lost their entire or 
partial existing educational placement and require an 
alternative avenue to stabilize as a means to re-integrate 
into an appropriate educational placement. The program 
is designed with the premise that while youth need to 
be accountable for their behavior, they may also require 
assistance in developing life skills to help them assume a 
positive role in the community.
The objective of the Day Program is to provide 
community-based programming through education, life 
skills, cultural awareness, community programming, and 
employment readiness. In turn, this assists in increasing 
social stabilization. Once the youth feel comfortable and 
have thrived in structure, the client inclusive case plan 
assists youth to reintegrate into an appropriate educational 
or employment placement. This is done by reducing 
risk factors related to reoffending by providing intensive 
supervision that reduces recidivism and empowers positive 
behavioral change.
The program supports youth through providing necessary 
services to ensure youth success in the program and in 
the community. These services include: providing daily 
wake-up calls; providing nutritious breakfasts/lunches; 
transportation to the program and to appointments, 
both legal and personal; engaging in one-on-one client 
discussions; effective and professional communication 
with youths’ parents/family and legal workers; developing 
and creating prosocial activities in regards to life skills, 
education and physical activity; actively engaging in 
youth case conferences and case plans as well as youth-led 
program planning. 
The Day Support Program works diligently at educating 
the community by breaking down barriers caused by 
preconceptions of hard to serve youth. Having youth 
involved in their community, clearing walkways, 
assisting seniors in care homes, and volunteering at the 
animal shelter show that these young persons, given the 
opportunity, want to contribute and connect with their 
community. The phone calls and the positive comments 
from seniors and volunteer placements show that the 
outcomes are significant in the young person’s life and 
benefit to the community.
The Day Program is supported through the Ministry of 
Justice and is able to accommodate twelve individual 
youth between the ages of 12 and 18 at any given time 
throughout the calendar year.

When the COVID-19 pandemic was declared mid-March 
of 2020 the Day and School Support were both required 
to re-evaluate how to provide services to our hard to serve 
clients. While it was not recommended that we see clients 
in close contact we were able to still ensure that each family 
was receiving a hot meal twice a day along with emergency 
food packs. 
When the schools were shut down, all of our School Support 
clients were temporarily transitioned to our Day Program to 
ensure daily contact and basic needs were being met. Every 
morning Day Program staff would prepare a hot breakfast 
for each client and their families in the immediate house 
hold. Phone calls to the clients and door step drop offs were 
our main means of communication. After breakfast was 
served, the staff would then return to the EGADZ Centre 
and prepare a hot lunch. Following the delivery of each 
lunch, staff would focus on client check ins. There was a 
heavy focus on extended family support as there were more 
than just our clients struggling through the unprecedented 
situation. Phone calls and socially distanced conversations 
allowed for clients to communicate their needs or have 
a friendly face/voice to speak to. Throughout those 3 
months the program supported 43 individual clients and 
their families. They were able to provide 624 client support 
activities, including 316 one on one conversations coupled 
with 139 parent/guardian communications.

TOTAL CLIENTS SERVED  75
Clients referred from Justice with 
a current status 55
Clients referred from HUB on a 
preventative/at risk measure 4
Clients referred from an outside 
agency on a preventative or past 
involvement measure 16
Males Receiving services 41
Females Receiving services 33
Transgendered persons receiving 
services 1
Average Age of Clients 15

There were 1062 lunches, 998 breakfasts 
along with 221 emergency food packs 
provided to our clients and their families 
during the province-wide shut down
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The end of June 2020 the province was able to 
ease restrictions, which allowed programming to 
resume with adaptations. The Day Program had 
the ability to operate with a maximum of 10 youth 
in Day Program at a time. With that number, social 
distancing with all activities, meals, meetings and 
transportation were able to occur. Safety precautions 
regarding transportation were put in place allowing 3 
persons per vehicle (driver included) to ensure that 
appropriate distancing occurred during transport 
as well as a proper sanitization process after each 
transport. While in either program precaution 
include: all youth and staff being provided daily with a 
fresh medical mask to reduce the risk of transmission, 
sanitization of all areas of the building that are utilized 
by our programs, and consistent hand washing and 
sanitizing throughout the day.

Throughout the pandemic youths and staff 
were able to identify key areas that were heavily 
impacted:
Through many one on one conversations, an 
area of concern that was continually brought up 
was how greatly clients’ mental health has been 
impacted. Due to measures including reduced 
services, mandatory mask policies, and strict 
guidelines to follow, we have found that many 
clients are very overwhelmed by all the new 
“rules” and feel lost in the mix.
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Transitions to Education/Employment 22
Justice Support 594
Addictions Support 50
Health Support 37
Education Support 293
Client Support (i.e.: case conference
/parent communication) 959
Connect to Community Resource 23
Life Skills 68

Youth Outcome
L.D. is a young man who comes from a torn 
family environment in which many of his 
family members are heavily involved in gangs. 
Having been placed in care at a young age, L 
grew up living in different group homes. This 
instability and lack of trusting relationships and 
support led him to having justice involvement. 
L began attending Day Program in November 
2020; due to his lack of positive relationships 
he was unable to immediately connect, trust 
and build relationships with the staff or the 
other youth in Program. His avoidance toward 
making connections had him leaving program 
regularly to engage in high risk behaviors. 
Although it was difficult, he continued to 
come and slowly allowed staff in, engaging 
with them on more then just a superficial level 
more every day. He began participating in 
activities and actively engaged in learning life 
skills. Continued one on one conversations 
with staff and the positive reinforcement he 
received enabled him to want to continue 
to grow and reach new goals. He was able 
to trust and enjoy building connections with 
the staff and his peers. L was able to regain 
consistency and structure in his life which 
allowed him to continue to excel, leading him 
to begin attending a mainstream school in 
February. The relationships he built at EGADZ 
continue to be important to his success. 
He receives rides from the School Support, 
actively engaging with staff every morning. 
He continues to attend school daily and make 
positive strides throughout every aspect of his 
life.

Youth Outcome
R.S. is a 16-year-old who struggles with 
a history of intense drug use and gang 
involvement. R has stated that throughout 
his life he was unable to express his anger, 
often resulting in an inability to control and 
manage his anger. This caused a lot of toxicity 
and fights with his mother. R was placed on 
medication to assist with his moods however 
refused to actively take his medications. His 
disinterest in making changes resulted him no 
longer being able to reside with his mom, and 
he also accrued charges. R was able to move 
in with a friend and decided he wanted to 
make some changes in his life and stay away 
from the “gang” life. Previous violent outbursts 
at school and within the community made 
attending a mainstream school impossible. R 
was able to get himself connected with the 16-
17 program and enrolled in the Day Program 
in February 2021. Although R had the desire 
to make positive changes, he struggled to 
stabilize, leaving the Day Program regularly 
with other youth. He stuck to it and continued 
to ask for help and express the desire to 
live differently. He was able to break down 
barriers with staff and let them help him with 
wake up calls, transportation and just talking. 
R got himself back on his medication and 
allowed staff to help him start attending his 
court appointments and deal with his charges. 
R not only started attending programming 
daily but remained focused and committed 
to participating in both the educational and 
recreational components of the program. R 
has continued to be successful in following 
his conditions and attending all necessary 
appointments. His drive and determination 
to complete his goals helped him to join 
the FAC program, which he attends daily. R 
plans to remain at FAC for the remainder of 
the school year and successfully transition to 
a main stream in the fall after gaining more 
skills, knowledge and consistency in the FAC 
program.
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Activities
Community activities were limited throughout the year 
due to shutdowns and restrictions, but staff were creative in 
ensuring that the youth had the ability to actively participate 
and enjoy different types of activities. A focus was placed 
on fun, educational activities that could be performed at 
the center. This included science experiments, educational 
films and arts and crafts. 
Once the city opened its facilities in October, the program 
was able to receive leisure passes. The youth access the 
Shaw Centre once a week. The youth enjoy using the 
weights, walking track, and cardio equipment. They also 
have personal fitness journals that they keep track of their 
progress in. 
The Day Program attends SCYAP once a week on Tuesday 
afternoons. During programing, the youth are engaged 
and enjoy tapping into their creative side.

The Day Program continues to benefit from a 
variety of daily activities; the youth participated 
in 781 recreational activities
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Wakaw Garden Project
The pandemic did not allow for any youth to participate in 
the Wakaw Garden Project until mid-June. Staff reached 
out to youth to ask what type of seeds they would like to 
grow this year and were able to plant all suggested varieties 
and start the crops. The youth chose the three sisters 
planting method which included pole beans, corn and 
squash. Red and Spanish onions were planted alongside 
beets in the lower garden, while dill, spinach, cucumbers 
and carrots filled out the main garden with the three 
sister crops. Potatoes were planted in the upper garden. 
Once some of the COVID-19 restrictions were loosened 
the youth were able to attend the Wakaw garden 2 days 
a week. The morning hours would consist of gardening 
and lunch was served at noon followed by an afternoon of 
recreational water activities. The youth created a rotation 
of watering and weeding in each garden bed allowing for 
optimal growth in the garden beds. The youth were able 
to earn an honorarium for each day worked in the garden. 
They would receive half of their honorarium in cash every 
2 weeks and the other half at the end of August. The last 
half of the saved honorarium is spent with staff during 
a planned one on one activity to allow for relationship 
building and get the youth something special for school.

There was a total of 27 working days spent at the Wakaw 
Lake Garden totaling 81 hours the youth spent in the 
garden. The youth averaged 3 hrs. a day in the garden.
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Summer Camp
From August 10-13 the Summer Camp ran and was very 
successful this year even though we had a very small group 
due to COVID restrictions. There was a total of 5 youth 
in attendance. The four days were action packed with 
recreation, cultural and self-care activities. The annual 
fear factor competition, scavenger hunt as well as the 
t-shirts were a welcome hit. A few new additions such 
as a pinata, candy jar guessing game and spike ball were 
all well received. We had dream catcher and friendship 
bracelet making workshops along with traditional legends 
and stories told around the camp fire. After dark glow 
stick parties and scary movies outside rounded out the 
evenings. There were many one on one relationship 
building activities between youth and staff as well as a lot 
of water play. The most well received activity was our spa 
day. This consisted of facials, foot soaks and masks, nail 
grooming and polish along with a short yoga session to 
promote full relaxation.

Throughout the week there were:
24 client support activities
12 cultural activities
12 educational activities
16 justice support activities
16 life skills activities
64 meals and snacks served
36 recreational activities

YOUTH TESTIMONIAL
 “It was so nice to be away from all the 
drama and expectations in the city, I 
was able to just chill” S.W.
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School Support Program
The School Support Program is a community-based 
intervention program designed to assist youth who are 
in conflict with the law and are experiencing an array of 
difficulties that are barriers to acquiring or maintaining 
an educational placement. Many of our clients live in 
unstructured family environments with high levels of socio-
economic disadvantages. Issues such as truancy, substance 
abuse, gang involvement, homelessness, criminalized 
behaviors and mental/emotional/ physical health concerns 
are significant factors that impact their educational needs. 
The program is designed with the premise that while youth 
need to be accountable for their behavior, they may also 
require assistance in developing life skills to help them 
assume a positive role in the community.
The objective of the School Support Program is to provide 
inclusive support to the youth, guardians, community 
youth workers and schools in facilitating educational 
success. Increased support, supervision, and inclusion 
of the youth in their case plan has proven effective in 
decreasing the risk of breaking down their educational 
placement. 
The program provides support to youth in a variety 
of ways regarding legal issues and family/community 
areas. In regards to legal supports, staff provide clients 
with transportation to and from court; transportation to 
lawyer and probation worker appointments; attend case 
conferences with the youth; make referrals to appropriate 
agencies such as Mental Health and Addictions Services, 
detox treatment, and personal counseling; and in addition 
staff are actively involved in client case reports. The 
program continues offering support to clients outside 
the legal domain by providing clients with wake-up 
calls, being involved with in school crisis interventions, 
checking in to ensure the youth is ready and willing to 
attend school, transporting youth to school in a timely 
manner, providing a ride home via bus tickets, completing 
check-ins with family members, and conducting one on 
one client conversations.
The program takes a client-centered approach to developing 
professional client relationships. This is done through daily 
contact and development of routines while transporting 
youth to their educational placement. This approach 
assists the client learning skills such as punctuality, trust 
building and understanding what a positive relationship is. 
The client-centered approach to developing professional 
client relationships has proven to be beneficial upon their 
return to school.

The School Support Program is financially supported 
through the Ministry of Justice and is able to accommodate 
twelve individual youth between the ages of 12 and 17 at 
any given time throughout the year.

D
A

Y PRO
G

RA
M

 &
 SCH

O
O

L SU
PPO

RT

Total clients served 45
Males receiving services 23
Females receiving services 22
Transgender persons receiving  
services 0
Average age of clients 15

Youth Outcome
For P.R. attending school on a consistent basis 
was always difficult; as a result, she began only 
attending afternoons, however that became 
too much for her with her anxiety which 
resulted in P leaving school completely. Aside 
from not attending school P was not going 
home at night as she was spending time with 
friends. This time involved heavy drinking, 
drug use and criminal behavior. When coming 
into the Day Program, P did not know how to 
express her feelings which led her to get easily 
frustrated resulting in angry outbursts. Staff 
began assisting P to attend court, her lawyer 
appointments, and visits with her probation 
officer. As things began to be put into place 
she was able to feel less overwhelmed. 
The structure allowed her to get back into a 
mainstream school. At the school she was 
able to get set up with individual counselling 
and continued to be on board to plan and 
reintegrate successfully. P has continued to 
remain in school with excellent attendance. 
Her connection to EGADZ remains and she 
joins the Day Program during school breaks 
and keeps regular contact with the staff. 
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Break Weeks
To keep our youth on a routine, FAC, Day Program and 
School Support clients are able to attend programming for 
the week of the school break. February break week was 
filled with recreational activities of the youths’ choosing. 
Their activities of choice were go-karting, tubing at 
Optimist Hill, escape rooms as well as the Smash Therapy 
Room. The youth really enjoyed their time just being kids. 
The favorite was of course the smash room. The youth 
were able to let everything go and take it out on home 
electronics, tableware, TVs, a windshield and various other 
household items. 2 groups of 6 were accommodated in 3 
separate rooms; 2 staff and 4 youth per group. Throughout 
the week the program worked with 12 different youth. 
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First Avenue Campus (FAC) is a short-term transitional 
school program that seeks to meet the individual needs 

of students ages 12-18 who are involved with the criminal 
justice department or are in open custody placements. 
Attending the program allows the students support from 
the Saskatoon Public Schools, EGADZ and the Greater 
Saskatoon Catholic Schools. 
FAC students have had interruptions in their schooling as a 
result of challenges outside of the school system involving 
unstable housing, gang involvement, mental health, 
addictions, and the inability to have their basic needs met 
on regular basis. 
One of the main focuses for the teacher and support staff 
is creating a sense of safety and familiarity for the youth, 
enabling them to feel comfortable, relaxed, and engaged 
in their education. Once a student is enrolled with FAC, 
a motivational interview is completed to help determine 
what other types of support the student needs outside of 
the school setting. The teacher and staff then create and 
maintain an open dialogue with the student to ensure their 
needs are being addressed and the proper supports and 
resources are implemented. 

EGADZ and FAC have the unique ability to assist students 
in all aspects of their life to create stability, ultimately 
leading to success within the school placement. Providing 
the students with morning wake up calls and transportation 
to and from school promotes engagement and success 
in attendance. The EGADZ support staff work alongside 
the students to assist in appointments by providing 
transportation and support during the appointment as 
required.

As a result of the COVID-19 pandemic FAC was shut 
down on March 20, 2020. The opportunity for students 
to switch to on-line learning was offered, but most of the 
students had little to no access to the necessary technology 
or a supportive environment to make the transition 
successfully. EGADZ maintained regular daily contact 
with the students over the phone and ensured their 
basic needs were met while FAC remained shut down. 
The Day Program provided students and their families 
with breakfast and dinner every day, thus creating an 
opportunity for in-person contact between FAC and the 
students to ensure their safety.

In person school attendance resumed September 8, 2020 
with restrictions. In order to provide the students with 
breaks for their mental health while still adhering to the 
restrictions, FAC staff facilitated neighbourhood walks 
and focused on building life skills with baking, resume 
building and science projects. On occasion the students 
had the opportunity to participate in recreational activities 

Students were transported to and  
from school 385 times
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with the Day Program which included; bowling, playing 
pool, going to SCYAP for art, and Smash Therapy YXE.
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Total Students Enrolled: 11 
Total Credits Received: 6
Transitioned back to Mainstream  
School Placements: 3

Student Outcome
J.I. was unable to attend a mainstream school 
in 2020 as she struggled with social anxiety. 
Although she would go to school regularly her 
anxiety did not allow her to enter the classroom 
and she spent her days walking around the 
halls or outside using marijuana. Her inability 
to create relationships with her peers led her 
to fighting another student at the school, which 
resulted in charges and no contact orders. J 
stated that due to her anxiety she needed to 
attend a school where she could receive more 
one on one attention in a smaller setting. Her 
anxiety increased during the pandemic as her 
parents were uncomfortable with her leaving 
the home to attend any school placement for 
fear of her catching the virus. The teacher and 
support worker at FAC were able to reduce 
the parents’ and J’s concerns so that J was 
able to begin attending FAC shortly after the 
school year began. For the first few months 
of the school year the classroom only had 3 
other students. Although J was very quiet and 
had limited engagement she was able to feel 
comfortable attending daily which allowed her 
to focus on her academics. Her commitment 
coupled with the extra one-on-one support 
had her completing projects and assignments 
quickly and led to her completing 4 credits. 
Her confidence was building and she started 
to build relationships with the other students, 
the teacher and the support worker. J had 
stated that she had always enjoyed art but had 
not participated in it for a long time. As her 
confidence in the classroom increased and 
her anxiety decreased she began requesting 
to paint. While painting she was able to talk 
and express herself in a new way, joking, 
laughing and fully letting people in. J began 
showing the teacher and support worker how 
to shade, blend colors and use the canvas to 
the fullest. Her enjoyment brought her out of 
her shell to the point where she went around 
the office creating special paintings for staff. 
The relationships she made motivated her to 
reach further out of her comfort zone, she will 
now be completing her final 2 grade 10 credits 
at a mainstream school. To ensure success for 
the first two weeks she will be attending half 
days, attending the Day Program for the other 
portion of the day. This slow step will ensure 
her comfort and success.  
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Student Outcome
Growing up in an unstable home with little 
to no stable relationships from an adult, C.L. 
began to seek attention and meaning through 
other aspects. This led C to start engaging 
drug and alcohol use at a very young age 
which let to the acquisition of multiple charges. 
C was referred to FAC through the HUB as no 
mainstream school placement was an option 
after the completion of the violent threat risk 
assessment. C has a desire to attend school, 
however due to the complexity of C’s personal 
matters and learning abilities he was unable to 
excel in any school placement. Since beginning 
at FAC in February, C has been set up with 
regular counselling appointments allowing 
him time to work through personal traumas, 
home life and gain a sense of control. C has 
been able to attend all justice appointments 
as transportation and assistance in making 
the appointments is provided during school 
hours. By April, C was not only attending school 
daily but happy and joyful while engaging 
in his work and with his peers and staff. He is 
so thankful to be here and actively seeks out 
staff to strengthen relationships and form new 
ones. C has shown no anger, violence or even 
slight irritability with staff or other youth in the 
program. He is committed to his schooling and 
positive changes occurring in his life. 
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The Street Outreach, Operation Help and 
Operation Runaway programs work to connect 

and serve Saskatoon’s most vulnerable, at-risk, or 
high-risk individuals. This includes people who are 
exploited through the sex trade, dealing with mental 
health and addictions, suffering from abuse, homeless, 
and youth who are habitual runaways.
This past year brought some new challenges for all 
of our citizens and especially for those who are our 
city’s most vulnerable. The COVID-19 pandemic 
and the absence of information and knowledge 
surrounding it brought an abrupt change to how 
services in the community are delivered. As COVID 
began to intrude on our country, province and city, 
information was gathered and public health orders 
were put in place. Front line workers in the Outreach 
Services could no longer transport clients for months 
due to public health orders, and Mental Health and 
Addictions, Family Services and all other community 
and government services were no longer accessible 
in person. Clients who were struggling day to day 
were now even more isolated and those who had been 
working towards better lives were now changing their 
focus back to day to day survival.
Due to the circumstances at the beginning of the 
pandemic, some staff took a voluntary layoff while 
others chose to stay and help transition the Outreach 
Services to meet the immediate needs of the clients 
during this time.

Street Outreach 
A crucial part of the Outreach program is providing 
nutrition out on the streets. This would occur in 
the evenings in the core neighborhoods and in 
the afternoons at Pleasant Hill School and various 
playgrounds and parks. From mid-March until August 
of 2020 this came to a halt due to the restrictions that 
were put in place. This was very difficult time for both 
the clients and the program as it is one of the ways staff 
build relationships with some of the most vulnerable 
people and check in on them. Doing “Night Streets” 
and “Day Streets” is so much more than just handing 
out food to people; It is a way for many to see a 
familiar face, begin to build a trusting relationship, 
learn to feel comfortable asking for help, and to know 

that they can count on the Street Outreach van to 
be there every night. During this time staff in Street 
Outreach worked in collaboration with other EGADZ 
programs gathering food, household essentials. and 
baby supplies, organizing the many donations and 
then creating and delivering food packs to individuals 
and families who were extraordinarily struggling just 
for the basics.
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On August 4th and with safety precautions and protocols 
put into place, Street Outreach was able to begin to return 
to some normalcy and hit the streets again. The previous 
five months had taken its toll on our clients. Without their 
regular support and services many were overwhelmed 
and had slid into deep depressions; mental health and 
addictions were at their lowest. Street Outreach returning 
to nightly shifts has returned the chance for individuals to 
have a safe place to talk, problem solve, receive support 
and services, and know that there is someone who cares 
and is looking out for them.

Reliable involvement and support are just as important 
as nutrition and basic needs. Those who were already 
struggling day to day to find value in themselves had a new 
challenge to contend with and a new depth of isolation 
to grapple with. Street Outreach made it a priority to 
consistently check in with the clients to assess their health 

and wellness and to help them be hopeful. On top of the 
1518 home visits, the Outreach team utilized the means 
of text, social media and telephone to check in on clients 
over 5000 times. Referred clients to Housing 102 times, 
connected clients to Community Resources 1067 times 
and performed Crisis Intervention and Planning 173 
times.

THIS PAST YEAR STREET OUTREACH ALONE 
PROVIDED 1354 SEPARATE CLIENTS WITH:
805 Emergency Food Packs
10,035 Bottled Water
9,245 Meals
1650 Formula
246 Jars of Baby Food
4,212 Diapers and over 500 other  
 Baby Supplies
133 Blankets
5013 Condoms
1092 Mitts
556 Clothes and Winter gear
898 Personal Hygiene Packs
71 Pregnancy Tests
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Christmas in the Van
Although this year looked a little different with not being 
able to have our annual Christmas party at EGADZ, spend 
time in our Outreach family’s homes, or hugging everyone 
in sight, staff still found a way to make the clients feel 
special and loved over the holiday season. On December 
22nd, staff finished up dropping off the family gifts and 
refilled the van with stockings, gifts, and goodies to bring 
out to all of the Street clients. Street Outreach were able 
to hand out over 135 stockings and gift baskets in one 
night, and brought out about 40 more to be handed out 
over the following days. Everyone who received a gift was 
so thankful and happy that they were thought of. Many 
said that this was the only gift they would be getting, some 
teared up, some did a happy dance, and almost everyone 
wanted a hug, but settled for a fist bump. Seeing the smiles 
on all the faces was refreshing for staff.

Street Outreach was given the opportunity to select a 
family to be sponsored by a very generous community 
member for Christmas. Staff chose a little family of 
four, and on December 21st, they were able to visit 
the family’s home and bring in armful after armful 
of gifts for the mother and her three children. The 
sponsoring family also provided them with baby 
items including diapers and wipes, and purchased 
enough food for the family for a full Christmas meal, 
and an additional week worth of food. The client was 
so grateful for being thought of, and in awe of how 
thoughtful and generous the donors were to them.
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Donations
Although COVID brought many challenges for our 
agency and community, it has also reinforced once again 
the caring and passionate community we are fortunate to 
live in. Donations poured in with an array of items that 
were all needed and put to good use. Share the Warmth 
YXE donated multiple times throughout the year with care 
packages and backpacks filled with winter items, snacks, 
hygiene, blankets and gift cards. The United Way filled 
the Street Outreach van with pads and tampons through 
a fundraiser they led to help agencies that support women 
within the community. The Food Bank has continued to 
fill our fridges whenever we need, Trinity Manor began 
donating their extra food, Buy-Low Foods in Warman 
has given us truckloads of goods, Shoppers Drug Mart 
on 7th Street began calling when they have extras to 
give, and COBS Bread Bakery donates fresh bread that 
we use to make the sandwiches with each night. Sobeys 
in Stonebridge has also taken over the task of slicing and 
packaging all of the sandwich meat for Street Outreach. 
During the summer a plea was sent out to the community 
asking for donations of water bottles and sports drinks that 
we could hand out in the extreme heat. The response from 
the community was remarkable and EGADZ received over 
one thousand drinks and hundreds of dollars in donations. 
Individual community members and families have been 
bringing private donations daily and all have contributed to 
supporting our city’s less fortunate through this pandemic. 
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Cold Weather Strategy &  
Summer Heat Response
The Cold Weather Strategy is a community partnership 
with shelters, public health, emergency services, police, 
and housing providers to ensure Saskatoon’s homeless 
and at-risk population have the ability to sleep somewhere 
safe, and to be warm in the extreme cold. This strategy is 
in effect when the temperature or wind chill is to reach 
-30°C or a severe snow fall is to happen. From November 
2020-March 2021 the Cold Weather Strategy was on 
for a total of 36 days with February having the alert on 
for 15 consecutive days. During this winter Saskatoon 

experienced its coldest night since 1905 and one of the 
biggest snowfalls in our city’s history. Street Outreach was 
in frequent meetings with all of the agencies involved in 
the Cold Weather Strategy. This year there were still a few 
struggles to find people a safe place to stay, but overall the 
communication, problem solving, and a willingness to 
work together with other agencies was significantly better 
as all worked toward a common goal: to make sure no one 
was left out in the cold. Like many of the other agencies, 
Street Outreach did their best to go over and above to 
help anyone who was in need. In February an additional 
11 shifts were added to cover after-hours, running until 
2 am and 4 am. Casual staff, supervisors from different 
programs, and even the Executive Director jumped on the 
chance to get out in the van for the night to go and find 
anyone who was needing help. 
During the Cold Weather Strategy, the Street Outreach 
team assisted 424 people with extra support including 208 
winter coats, 406 pairs of mitts, 21 blankets, 101 rides to 
safety, 23 bus tickets and 17 emergency placements.
The Summer Heat Response is run through the same 
community organizations as the Cold Weather Strategy 
and is in effect when the temperature or humidity is set 
to reach 30°C or higher. During this time Street Outreach 
works to get people out of the extreme heat and makes 
sure they are hydrated. During the intense heat that was 
seen in July and August, the Response was on for a total 
of 9 working days and during that time over 785 water 
bottles were handed out. A huge thank you goes out to 
the community members who donated hundreds of water 
bottles, sports drinks, and freezies for us to hand out and 
keep the van stocked up every day.
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Cold Weather Strategy Outcomes
Two significant stories to share during the 
Cold Weather Strategy are of a 15-year-old girl 
needing help, and an adult male who was bear 
maced and standing out in -40°C weather for 
over 2 hours. The young girl was seen by staff 
on a side walk by St. Paul’s hospital struggling 
to stand up and didn’t have any sort of jacket or 
winter gear on. When staff pulled the van over 
to help, the young girl burst out crying and 
yelling that 4 men in a car were chasing her, 
one tried to grab her, and that she was trying 
to run to the hospital for safety. She was quite 
intoxicated and her clothes were soaked from 
falling in the snow multiple times. Staff were 
able to get her in the van and wrap her up in 
blankets to help her warm up. She was very 
distraught about what happened and grateful 
that Street Outreach was there to help. Staff 
stayed with her for about an hour and were able 
to get her home when she felt safe to leave the 
van. The following night, an adult man was seen 
standing alone by the Midtown Mall very late at 
night. When staff approached him, he said that 
he had been bear maced about an hour ago 
and had nowhere to go. Staff tried to get him to 
sit in the van to figure out a plan, but any sort of 
heat or warmth that touched his face made the 
effects of the bear mace intolerable, so all of 
the help was done outside on a night that was 
colder than -40°C with the wind chill. Outreach 
was able to connect with the Salvation Army 
to get a hotel stay for two nights, and helped 
soothe his face and eyes with a water-soaked 
gauze pad. Staff did their best to get to the 
hotel quickly so he could wash his face and 
find some more relief; the drive was difficult for 
this man but he was able to tough it out. At the 
hotel he was a little distraught from all of the 
pain he was in, but staff were able to talk to the 
front desk to explain what was happening so 
there wasn’t any misunderstandings that would 
have him kicked out for how he was behaving. 
He was extremely grateful for all the help he 
received and said he would have spent the 
night outside walking around if we didn’t come 
and help him. Street Outreach has had the 
fortune of being at the right place at the right 
time for so many people who are in need.
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IAmNot4Sale App & Website
The IAmNot4Sale app and website was created in December 
of 2015 by a youth committee that wanted to create a space 
that provides help and assistance to anyone in need with 
the focus on connecting with people who are involved in 
the sex trade, and ensuring information and resources and 
support are readily available to them. Through the app and 
website, visitors are able to access blog posts, emergency 
contacts, violent offender reports, and a Help Me option. 
An example of how the Help Me button is used; 
IAmNot4Sale received a “Help Me” from a teenage girl 
wanting to report a man in his 30’s who added her on 
Snap Chat. Through the messages between the two he 
began propositioning her, asking for sexual pictures, and 
was trying to convince her to meet him. With the young 
girl’s permission, this information was shared with the 
Saskatoon Vice Unit and an investigation was opened. 
This girl thankfully had a picture of the man which staff 
were able to share on IAmNot4Sale in a blog post as 
a community plea for information, including his real 
name. This post brought forward multiple other women 
and girls who reached out saying this man had tried to 
contact and sexually exploit them, all having very similar 
experiences. This information was passed onto the Vice 
Unit while they continued their investigation to build a 
case. These additional women reaching out gave Outreach 
an opportunity to offer support to them as well. 
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Client Outcomes
N.C. is a 25-year-old female who started 
working with Street Outreach consistently over 
the last 2 years. In the past she has had many 
struggles with substance abuse, interactions 
with police, and spent time incarcerated. 
Growing up a child in care of the Ministry of 
Social Services, she was parentified and felt 
enormous responsibility and worry for her 
siblings. She struggled with her mental health 
and often contemplated suicide. N.C. worked 
with counsellors, Elders, psychiatrists and others 
to try and relieve her depression, but nothing 
seemed to help. She reached a point where 
she felt tired and hopeless and this is when she 
turned to crystal meth. This drug led her down 
a path of destruction and into a world that did 
not exist. Paranoia, distrust, homelessness, and 
irrational thoughts and actions were her daily 
life. When she decided she was ready for a 
change, she latched onto Outreach, found a 
support system for herself, took charge of her 
life, and has made it her goal to give herself 
a better future. Staff were able to support her 
through and celebrate many of her milestones 
like her sobriety, getting a job, finding a home, 
and starting University. N.C. is at the U of S 
taking Arts and Science with the plan to move 
into Social Work and hopefully take her Masters 
one day. It is pretty rare for Outreach to not 
hear from N.C. as she has looked to the staff for 
support and advice at every turn in the positive 
life she is creating for herself. Outreach had 
the pleasure of attending N.C.’s 1 Year Sober 
meeting at the end of August where many tears 
were shed by both parties, and everyone was 
able to share how extremely proud of her and 
how much she has accomplished for herself. 
She has now passed the 1.5 year mark on her 
sobriety journey. N.C. is focused on building 
healthy lifestyle for herself and looks forward to 
what the future brings. 

Client Outcomes
G.A. is a 20-year-old female who has been a part 
of EGADZ for most of her life. In her teenage 
years she struggled a lot with addiction, mental 
health, and homelessness. During this time, she 
started dating a man who was much older than 
her, and stayed in the relationship for about 3 
years. Over the last year and a half, G.A. made 
some huge changes in her life; she wanted to 
live a sober life, have a home, a job, and finish 
her grade 12 and she has accomplished every 
single one of those things. During this time, 
the partner she was with became increasingly 
abusive and was not willing to make positive 
changes in his own life. This led to G.A. to 
seeking out advice and support from Street 
Outreach, her family, and friends. Through this 
support system, and her strong will power, 
she made the choice to leave her partner. She 
decided to move in with family until she found a 
place for herself and unfortunately, during this 
time, her ex-partner stole and destroyed most 
of her belongings. Outreach was able to go 
through many donations and find her things to 
furnish and fill the cupboards of the home she 
was eventually able to find. G.A. and Outreach 
spent a lot of time together in person when she 
first started making all of these positive changes, 
and because of the pandemic, most of these 
hangouts involved going for walks, grabbing a 
coffee, and hanging out in parks. G.A. was able 
to graduate grade 12 this summer, and was 
very happy to be able to wear her dress and 
have a small ceremony at her school. She has 
maintained her sobriety, purchased a vehicle 
for herself, has a few animals, and has found 
employment.
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Client Outcome
B.L. is a 26-year-old female who has been 
accessing various EGADZ programs for most 
of her life. When B.L. was a teenager she lived 
with her boyfriend and became pregnant. 
During that time her boyfriend fell ill and before 
baby was born he passed away. She tried hard 
to raise her child on her own but the loss of 
her boyfriend and being a single parent were 
too much for her. She began medicating with 
drugs which led her to an addiction to crystal 
meth which has lasted for many years. She has 
gone to treatment and detox many times to 
try and overcome it. Early in December staff 
received a letter from B.L. explaining that she 
was accepted into the Crystal Meth Treatment 
Centre in Estevan and didn’t want staff to 
worry about where she was (she would check 
in frequently) as she was safe and healthy. Due 
to the extent of her addictions, the treatment 
centre came up with a plan to keep her in the 
program for an extended stay to give her the 
best possible chance to be successful with 
sobriety. B.L. has over 4 months of sobriety 
under her belt and has started living her life to 
the fullest. With the support of Street Outreach, 
she was able to reconnect with and set up 
visits with her daughter who ended up in the 
care of the province. She has also moved into 
a supported living environment, gotten her 
license, and was accepted into a playwriting 
program to learn how to tell her story. B.L. has 
been taking charge of her sobriety and talks 
about her past and present very openly. She is 
happy, healthy, and living the life she wants and 
deserves.

Client Outcome
G.G. is a 20-year-old female and former My 
Home youth who started connecting with the 
Street Outreach program when she moved out 
of the homes and began struggling quite a bit 
out in the community. A few days after her first 
interaction with Outreach, G.G. reached out for 
immediate crisis support. She saw a friend of 
hers on social media self-harming and she knew 
that she needed to call someone to get help. 
After this, G.G. continued to call for support 
in many areas of her life and the relationship 
continued to grow. She sought out support for 
her credit card debt and was willing to go talk 
to a financial planner with staff and figure out 
a solution. A great plan was created and put in 
place, and she said she was very relieved to deal 
with this as she had no idea where to begin. G.G. 
has also opened up quite a bit about her family 
relationships and mental health struggles. Staff 
are teaching her and giving her tools on how to 
set healthy boundaries with her family. She has 
been using the tools the best she can to try and 
have healthier relationships. Outreach is also her 
“go to” when she is struggling with her mental 
health and needs support. Staff have spent 
many evenings outside of her home talking 
her through what she is feeling, thinking, and 
have made many safety plans together. G.G. is 
very open about her mental health and at times 
doesn’t think that she can keep herself or others 
safe when she has overwhelming negative and 
dangerous thoughts and feelings. During these 
times, staff have planned with her to go to RUH 
to get a psych assessment, and are attending her 
phone call appointments with her psychologist 
and therapist. These have been exhausting 
avenues to go through as G.G. is ready and 
willing to get help for her mental health, but 
she has been told repeatedly by professionals 
to come back when it is worse, or to try a new 
medication, when she feels like she is needing 
inpatient care. Outreach staff have advocated for 
her numerous times during these appointments 
as they agree with what she is wanting for herself, 
and sadly, staff have not been able to help her 
get a different outcome. She has become 
very defeated by the whole process, but is still 
confident that eventually she will be able to get 
the help she deserves and needs. Staff continue 
to talk to her multiple times a week and will 
remain her constant support, her safe space to 
open up, and her advocates.
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Operation Help is a unique and significant Program 
that has been operating for 21 years in Saskatoon. 

It is an essential and voluntary program designed for any 
individual of any age, sex or race who is currently involved 
or at risk of working in the sex trade or human trafficking. 
Two Operation Help Outreach workers provide immediate 
emergency services, after care support and continued 
support with long term maintenance in a way that educates 
clients to live a healthy lifestyle. 
Over the past year staff have assisted 95 females and 18 
males to work towards better lives and exiting the sex 
trade. They supplied clients with 95 Emergency Food 
Packs, 59 Hygiene Packs, attended to 66 Crisis Situations 
and created 149 Safety Plans with 31 clients.
Operation Help recognizes that working with individuals in 
the sex trade requires dedication, understanding, patience 
and compassion. The conditions and circumstances that 
these clients endure can be extremely dark, terrifying, and 
often are tragic situations that can result in death. 
Housing is crucial for stability, staff completed 39 referrals 
and 17 applications for housing. Longer term planning 
with 37 clients occurred and even with limited access to 
detox and treatment centers they were able to support 9 
clients with addictions support which included one on one 

support, transportation to the facilities, treatment supplies 
and aftercare planning. To achieve these goals with clients, 
the staff concentrate on building relationships first. 
Helping meet their immediate needs and building trust 
through one on one activities is our approach. Once the 
confidence is built with the client, counselling, advocacy 
and planning ensue. Relationship building activities 
included 80 Recreation Activities and 125 Life Skill & 
Relationship Building Activities. 
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Client Outcomes
B.J., one night when staff were on their way 
to deliver a food pack, they noticed a man in 
a wheelchair wheeling himself into the middle 
of a very busy Idylwyld Drive. There were many 
cars swerving around him, but no one was 
stopping to help. Staff decided quickly that 
they would get out and help this man as he 
was very close to being hit. Once they were 
able to wheel him to the sidewalk, they found 
out that he was trying to get to the Lighthouse 
to warm up because he had been outside for 
the entire day and could barely feel his legs. 
Staff tried to contact the Lighthouse, Salvation 
Army, and Mobile Crisis to try and get him an 
accessible form of transportation so he could 
warm up, but none of these agencies were 
prepared to help since it wasn’t during the 
Cold Weather Strategy. Staff managed to help 
him get into the van with his limited mobility, 
loaded up his wheelchair, and got him safely to 
the Lighthouse. He was extremely grateful for 
someone willing to stop and help him and get 
him to a safe and warm place.
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Community Partnerships

Operation Help appreciates and understands the 
importance of working in partnership with community 
organizations in order to provide the best care for the client 
and to bring awareness to the community. Partnerships 
with the Saskatoon City Police Vice Unit, Victim Services, 
Missing and Murdered Persons, Community Mobilization 
Unit, The Sexual Assault Centre, Community Clinics, 

Elizabeth Fry Society, Mental Health and Addictions 
Services, Ministry of Social Services and a Spiritual Care 
Practitioner & Elder are invaluable and are the foundation 
upon which this program was created. 
In 2019 Hillberg & Berk partnered with EGADZ and 
in 2020 they selected us to be one of benefactors of the 
proceeds from their 2020 Venus Pin Campaign for a 
second time. This year all money was directed to programs 
created to stop human trafficking and sexual exploitation. 
Along with mental, emotional, and physical wellbeing, 
spiritual health is integral to healing for all people. This 
gave us the opportunity to offer clients two components 
to their healing: Sharing Circles and Trauma Yoga. With 
a Spiritual Care Practitioner from the community, clients 
attend Sharing Circles once a week. The focus is to help 
sort through past trauma, spiritual abuse, and to rediscover 
core spiritual strengths such as courage, perseverance, and 
self-worth. Processing grief and loss are also a central part 
of the Sharing Circle’s role within both the health care 
and justice systems.  A trained Trauma Yoga instructor 
holds sessions once per week with two clients per session 
and debriefing with staff occurs after each session.  The 
outcomes of both these therapies is that the clients discover 
different feelings and emotions coming to the surface and 
are able to express them.  For a sector of the community 
who find it difficult to rationalize that they are deserving 
of positivity, these activities have opened them up to more 
interest in their own physical health and well-being.

Criminal Justice System and COVID-19
The justice system and advocating process has been a little 
different this year. The Provincial Courthouse in Saskatoon 
continues to be restricted to only the necessary people prior 
to proceedings before the Court. This includes counsel, 
litigants, accused, witnesses, support workers, treatment 
court workers, aboriginal court workers, immediate family, 
and media. Operation Help is required to be placed on a 
list prior to entering the courthouse and then to proceed 
to the courtroom. In order to reduce the number of people 
in court, phone and video appearances take the place of 
in-person attendance when possible. However, some trials 
may require people to appear in person, in which case 
Operation Help will sit in the courtroom in eyesight as a 
visual support. Operation Help has continued to advocate 
and support the clients through video and phone calls 
while incarcerated. They keep up-to-date information 
on new procedures in order to keep the court process as 
smooth as possible for the client as it can change frequently 
with COVID restrictions. 
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Day of Mourning

August 14th is the Annual Day of Mourning and in 2020 
we celebrated the 21st year. Due to COVID-19, the youth 
committee opted to produce a video that included photos 
from the past 21 years. Narratives from clients who shared 
personal life experiences, family members, members of 
the community and organizations were included.   It was 
emotional, educational, and it touched many people’s 
hearts. The video, which was shared on Facebook and the 
EGADZ website, received just under 5,000 views and was 
shared 108 times.
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Client Outcomes
M.S. began coming to EGADZ when she was 
12 years old. She was always someone who 
made sure to include everyone in activities, 
especially those who were a little different and 
who seemed like they were too shy to ask to 
participate. She loves cooking and baking 
and always enjoyed being involved with the 
cooking program. She has participated in 
youth committees, feasts, round dances, Day 
of Mourning vigils and many more of EGADZ’s 
activities and events. The Day of Mourning 
holds a special place in her heart since her 
mom was lost to drug addiction in “the street 
life”. M.S. has endured abuse, rape and trauma 
throughout her life. She is someone who tries 
to laugh or joke her pain away but lately, that 
is hard for her to do. Like many people, the 
COVID-19 lockdown has been very difficult 
for her. She began disconnecting from her 
supports and months had passed since anyone 
from EGADZ was able to connect with her. 
When she did make contact, she was coming off 
of a crystal meth bender. This young girl, who 
was now in her 20s, had never touched crystal 
meth until this past year. In a short time, she 
became homeless, lost all of her possessions, 
was thin and frail and was struggling with drug 
induced psychosis.  From that point of contact, 
Operation Help and the Street Outreach began 
supporting her with a plan for sobriety, finding 
housing, daily nutrition and counselling. 
Eventually M.S. came to the decision that she 
needed to go to detox. Staff have helped her 
through the process and continue to support 
her in detox and will help her transition back 
out in the community. 

Client Outcomes
D.L. All of EGADZ lost a beautiful soul near and 
dear to their hearts on October 28th, 2020. D.L. 
had been involved with EGADZ since she was 
a little girl and came to consider EGADZ as her 
second family, and along with her sisters, she 
was well known to EGADZ. All of the children 
in her family spent time in foster homes and 
protective services. Their mother was a chronic 
drug user and sex trade worker who eventually 
groomed her children for the trade. Her mother 
died from HIV and her two sisters lost their lives 
to the street as well. D.L. was brave and took it 
upon herself to educate the community about 
sexual exploitation and the trauma and damage 
that it causes. It was important to her that the 
community understood what it was like to be 
living out on the street, and that the women 
and children working out there, deserved love 
and kindness and are victims and people who 
are preyed upon.  She was given a hard life at 
a young age, but pushed through and fought 
her battles daily. She was a talented poet who 
carried her book of poems and thoughts with 
her everywhere she went. She enjoyed walks 
by the river and would often paint messages 
on the rocks in memory of those lost on the 
street. The last message she wrote before her 
passing was to the Operation Help team. “To: 
Ash, Jack & Beck & Amber, I am so thankful for 
you Ladies! You’ve always been there for me, I 
love you like SISTERS and I am so grateful that 
I have you in my life. Just wanted you to know 
you’re appreciated always. Much love awesome 
chicka’s. Love D.L.”
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Client Outcome
C.D. has been involved with EGADZ for over 20 
years. Starting with accessing the Centre when 
she was younger, C.D. lived in the My Homes, 
accessed EGADZ Outreach when needed 
and has been a part of many youth planning 
committees. C.D. has come from a long history 
of various abuse that started at a young age. 
One of the abusers was a family member who 
would come into the bedroom she shared with 
her sisters in the evenings. She would hide her 
sisters away in piles of blankets and clothes 
so they would not have to endure the sexual 
assaults as well. C.D. has had to continuously 
attend programing and counselling in order to 
try and get out of the abusive cycle and drug 
addiction she was living in. She is a mother who 
does not want to see her child go through the 
same things her family put her through. She is 
a rock in her community who has a big heart, 
especially for the children and youth. Like many 
during COVID-19, C.D. began to struggle with 
the isolation and ended up relapsing. This time 
was different for her as, due to restrictions, 
there were no supports around to help her. This 
created even more of a struggle for her and 
she began losing hope and the want to live. 
However, something clicked for her and she 
was able to find focus and utilize the tools and 
the skills she had collected over the years.  With 
minimal support, she was able to stop using 
and return to her sobriety. She commented, 
“This time I had nobody but myself to get clean, 
and I did it.” C.D. has been clean for close to 1 
year now. She continues to have her ups and 
downs, but is actively making a change in her 
life. Operation Help is involved in all areas of 
her case plan from supporting her with healthy 
physical activity, attending Sharing Circles, 
healthy grocery shopping, resourcing and 
registration for further education and one on 
one counselling. 
Quote from C.D.; “Operation Help staff are very 
down to earth women and not afraid to take on 
tasks in the community. Operation Help is part 
of an organization that I have been a part of for 
many years. I have seen them help and support 
so many women in Saskatoon. Sometimes I 
think they make life a lot easier, and they help 
us listen to ourselves. Or even just to have a 
conversation and coffee. Gotta love that coffee.”
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Client Outcome
B.N. is a young teenaged girl who is was 
separated from her siblings, put into protective 
services and now, is new to the sex trade.  She 
is cognitively delayed and has difficulties with 
social skills and awareness.   She is plagued 
with feelings of abandonment, distrust 
and has become institutionalized from her 
environments.  She has also been sexually 
victimized on more than one occasion by the 
people who were supposed to be there to 
protect her and keep her safe.  She struggles 
with dark thoughts, deep depression and 
feelings of not fitting in and being different. 
She is a new client for Operation Help and staff 
are focusing their time with B.N. on building 
trust so that they can help her open a new 
chapter in her life. She has now begun to show 
signs of looking forward to spending time with 
Operation Help such as her big smile when 
they arrive to pick her up, a new willingness 
to make eye contact, and how she has begun 
feeling comfortable sharing bits and pieces of 
her story.
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Operation Runaway is an innovative, non-traditional, 
inter-agency team approach to support the habitual 
runaway youth in Saskatoon. Many of the youth who are 
reported missing to the police are not actually “missing” 
but rather running away from something, or to something. 
The main focus of Operation Runaway is identifying the 
root causes of youths’ running patterns and how we, as 
collective agencies, can assist youth in creating a self-
developed case plan that is unique to each youth.

As with all EGADZ Programming, the most important 
key to the program is building trusting relationships. 
The partnering organizations which include EGADZ, 
Saskatoon City Police, the Ministry of Social Services, 
and Mental Health and Addictions Services gather once 
per week with youth in a circle to support the youth with 
services.  Operation Runaway Outreach staff then assist the 
youth with executing their plans and by providing ongoing 
support. 23 youth attended Circles 87 times from April 

1st 2020 to March 31st 2021, and the youth were able to 
have their emergent needs met from these circles. 

During the onset of COVID-19, the Operation Runaway 
Program was unable to operate for almost four months. 
Without their supports and healthy activities, the youth 
in the program who had become stable and did not feel 
invisible anymore began struggling again.  For them, not 
only was access to services and support important, but 
the group and one on one activities are as well. These 
were the mechanisms for building relationships.  This was 
where they were able to relax and open up, where they 
were free of pressures and stress. Once more information 
regarding COVID-19 and the accompanying restrictions 
was gathered and procedures were put in place, Operation 
Runaway began working with youth one-on-one.  Access 
to services in the community was extremely limited, but 
circles continued via Zoom and there were a few scattered 
indoor activity options.

225 Mental Health Support
77 Addiction Information & Support
72  Medical Support
5 Youth Referred to Addictions Worker
54 Crisis Support
18  Emergency Food Packs
13  Hygiene Packs
10  Clothing Items
9  Pregnancy Tests
6  Housing Assistance
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15 donated Cell Phones and 61 Phone Cards were given to 
youth and staff utilized those devices to build communication 
skills with the youth via phone, social media and text.  
With the unused activity funds from the four-month hiatus, 
youth were consulted and chose to spend the money on 
art and craft supplies.  Now Operation Runaway has a vast 
selection of art supplies and mediums that the youth regularly 
utilize to express their feelings and emotions. Through their 
art work they are also fostering a sense of pride with their 
accomplishments.  One of the youth who was able to shop 
with staff to pick out the supplies said, “I actually feel like a 
kid again, this is amazing.” 

Group activities give the young people who share similar 
challenges a forum to connect with other kids in similar 
situations and learn to experience healthy activities together. 
At the end of this reporting year, group activities were 
still impacted by COVID-19.  The restrictions still pose 
difficulties for youth and staff to gather in a group setting 
indoors.  Although the youth look forward to activities out 
in the community as a group, they have been creative and 
utilize the main floor at EGADZ where they can physically 
distance.  This has prompted them to want to create vision 
boards and budgeting books to help them learn how to 
manage their money in a fun way.
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Staff were able to facilitate 89 Recreation Activities in the 
Centre with the youth and 64 in the community.

During the very cold days of February we had a youth 
suggest we take food, hot chocolate and winter gear out to 
the people on the streets.
We did this on two different occasions. She was very uplifted 
by doing this and suggested we do more acts of kindness 
activities together in the future. Youth participated in 185 
Life Skills activities.

In many circumstances youth who do not fit the criteria or 
are just not interested in the program still require support. 
In these situations, EGADZ programming works as a 
whole and in collaboration to connect and support clients.  
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Outcomes
The following are outcomes from the Operation 
Runaway program including those generated 
through the multi-Program collaborations within 
the EGADZ continuum.
Ivy is an 18-year-old girl who came to 
Operation Runaway when she was 16. The 
team met her while she was living in a tent 
with severe addiction and mental health 
issues.  This was Ivy’s way of staying safe from 
the predator who lives in her family home.  Ivy 
eventually began to trust the team and felt 
comfortable enough to try the Retreat Home.  
However, in the beginning of March 2020, she 
decided to leave the Retreat, but continued to 
work with Operation Runaway. Soon after this 
the pandemic began and resources began 
shutting down - including Operation Runaway 
(Ivy’s primary support system). The following 
months were difficult for Ivy as she had no 
home and would sleep at random places night 
after night. Her mental health and addictions 
began deteriorating again. In July when 
Operation Runaway resumed, Ivy was eager to 
get the support she needed back. She stated, 
“As soon as I moved out of the Retreat Home, 
the pandemic hit and all of my supports were 
ripped away from me, I had nothing”. Ivy began 
to work with the program staff closer than ever. 
She has come to every Thursday Circle meeting, 
and has remained in contact almost daily.  Ivy 
and her boyfriend moved often; they stayed 
with friends but they always end up leaving 
due to drugs, alcohol and violence. In August 
they were able to move into Ivy’s mother’s 
house temporally. Ivy felt safe living back in her 
mom’s house as her abuser no longer resided 
there. While living with her mom, Ivy and her 
partner both drastically slowed down on drug 
and alcohol use, and Ivy, a frequent self-harmer 
for years, slowly stopped. Ivy’s boyfriend began 
feeling comfortable asking Operation Runaway 
staff for guidance and resources in Saskatoon. 
In the beginning of December, Ivy found out 
she is pregnant with her second child; her first 
child is in the care of her mother. As soon as they 
found out, they began preparing to be parents. 
Ivy began seeing a counsellor, psychiatrist and 
doctor regularly. Operation Runaway referred 
and provided her with a new therapist and 
connected her with the EGADZ Teen Parent 

Operation Runaway worked closely with the 
EGADZ Street Outreach to help a young girl who 
attends the Drop In and her mother leave an 
abusive, toxic home and move into emergency 
housing. Once safe, the mother met with the 
Coordinator of Outreach & Family Unification 
and was moved into Fusion 22. The Operation 
Runaway staff was able to build a relationship 
with the daughter while she had been coming 
to the Drop-In Centre, and she was then able to 
come forward to staff when a serious incident 
occurred at home. With the Drop In creating 
a safe place for kids, the Street Outreach 
team’s knowledge of emergency services and 
Operation Runaway staff’s knowledge of youth 
services, they were able to successfully support 
the family.

Worker. Ivy has taken the initiative to continue 
to connect with the Teen Parent Worker and 
will be taking parenting classes as soon as they 
are available. Operation Runaway also referred 
the couple to Fusion 22. Ivy and her boyfriend 
committed to meetings and motivationals with 
the coordinator and agreed to participate in 
the program. In the middle of March 2021, they 
were accepted into the Fusion 22 program and 
received the keys to their apartment suite. While 
doing all of this, Ivy has also participated and 
played a huge role in developing the EGADZ 
Ground Zero program. She is a motivated 
member of the youth committee and shows up 
to meetings every week.
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In another situation, a young couple under the 
age of 18 who are expecting a baby and living 
in a very dangerous and unstable environment, 
came into EGADZ looking for support in many 
different areas. They first sat down and met 
with the EGADZ Coordinator of Outreach and 
Family Unification, who then connected them to 
Operation Runaway.  Staff in Operation Runaway 
arranged for the couple to attend a Circle meeting 
where they were able to connect them with My 
Home housing and Teen Parenting Support 
immediately. That first circle also connected 
them to Street Outreach, re-connected with 
Social Services and referrals were completed for 
mental health and addiction workers. Saskatoon 
City Police were also able to help the young man 
with some justice information he was unaware of 
as well. This was a perfect scenario of all facets 
of Operation Runaway working cohesively in an 
emergency situation.

Landis is a 15-year-old girl who has been 
working with Operation Runaway for a few years 
now. In the months leading up to the pandemic 
she was stable, sober, and living in a My Home. 
She expressed that when the city started to shut 
down she lost her primary support – Operation 
Runaway. During the summer things began 
to go downhill for Landis very fast. She began 
hanging out with a rough crowd and starting 
drinking heavily. She also created some justice 
problems for herself as well. Landis was part 
of a multiple person assault on one individual 
and was charged with assault causing bodily 
harm. She spent some time in Kilburn Hall and 
was placed in an emergency group home upon 
release. When Operation Runaway returned 
in July, Landis was desperate for support and 
reconnected with the program immediately. 
Staff were able to help her transition back to 
her mom’s house and supported them through 
rebuilding their relationship. Operation Runaway 
supported Landis and her mom throughout the 
court process and young offender appointments. 
Landis comes to Circle meetings every Thursday 
and connects with support staff daily. She is 
now finished her deferred custody and has a 
few months left of probation. She seeks regular 
support with her mental health, physical health, 
schooling, addictions and conflict resolution in 
relationships. After working hard for months, 
Landis now goes home every night.

Pearl is a 14-year-old girl who was referred 
to Operation Runaway in the summer by 
Social Services. Staff spent a few months 
trying to locate and connect with her out in 
the community. Come October, Peal decided 
to give the program a chance and came to a 
Circle meeting. She was quiet and did not say 
much but agreed to try a one-on-one hangout 
with staff to learn more about the program. 
She continued to access the program and 
slowly she began to open up and reach out. 
Pearl had a court order from an assault she 
committed earlier in the summer and was not 
following through with any of the conditions.  
She was not attending school, consumed 
alcohol heavily almost every day, and rarely 
returned home at night. As she continued 
to open up more to the program and staff, 
she became more receptive to accepting 
support.  During this time, she was reunified 
with her mother and the program staff began 
supporting the family in any way they could. 
Pearl soon began working on her addictions 
and motivated herself to stop drinking and 
focus on completing her community service 
hours so her charges would be dropped. She 
spent over a month completely sober and 
finished up all that was required by the courts.  
Once her mediation was completed, she 
began attending the EGADZ Day Program 
until she was able to return to her regular 
high school. She now goes high school in the 
mornings, and Day Program in the afternoons. 
She consumes alcohol occasionally, but not 
to the extent where she is in unsafe situations. 
She returns home every night and continues 
to work on her relationship with her family 
every day.
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Phil is a 16-year-old who has broken down 
multiple placements in the past due to 
violence, drug and alcohol misuse and 
not utilizing the placement appropriately. 
Unfortunately, during the summer, she lost her 
My Home placement due to safety as a result 
to these behaviors. She was also charged 
with aggravated assault and was incarcerated 
after taking part in a violent group assault 
on a young man.  When Operation Runaway 
resumed in July, Phil was living at the YWCA. 
She was not taking her court conditions 
seriously, and continued to use drugs and 
alcohol regularly. She slowly connected with 
staff again, but was not entirely committed. 
A few months later she lost her placement 
again due to similar circumstances as before. 
She was left with no alternative placements 
and chose to go stay with her father. This, 
unfortunately, was a very scary, dangerous 
and toxic place for her to be. During her few 
weeks there she clung to Operation Runaway 
closely. Staff began discussing treatment 
options with her and she made the decision 
to go to Valley Hill Treatment Center in 
Prince Albert. Operation Runaway was able 
to secure and transport her to safe housing 
in Prince Albert while she waited for her 
treatment intake.  Phil successfully completed 
the 6-week treatment program just before 
Christmas. She was placed in an emergency 
group home, and with advocacy from staff, 
was able to return to the YWCA a week later. 
She did well with her sobriety for the first 
while, but eventually began having more and 
more relapses. She made the decision on her 
own to return to treatment for a refresher. 
Staff made trips to Prince Albert to support 
her with encouragement and treatment 
supplies. Phil returned from treatment in mid-
March to her placement at the YWCA.  She 
has been working with the staff regularly and 
is currently working on returning to school.
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 YOUTH TESTIMONIALS
“Helped me to get the essentials I needed 
like food when I first moved into the YWCA 
or when I went homeless for a little bit there 
you helped me to get a placement when I 
didn’t know who to call for that, or advocates 
for me when I’m not getting treated properly 
from programs, or helps me in all different 
types of ways.”

“It has helped me with getting a job and 
getting me my first interview and create 
a better resume, and I really enjoy the 
activities that we do and I like the meetings 
because it puts me into line in a way and just 
knowing I got supports is G.”

“Helped with my depression mostly, and 
got me back on track and made me feel 
more confident and motivated and also like 
you’re the best.”

“Operation Runaway has helped me with 
making changes in my life and has helped 
me motivate myself in terms of obtaining 
health and stability.”

“It helped me get all the resources I need/
needed, it helped me get out of a toxic 
unhealthy life style to a stable and healthy 
home, helped me learn how to face my fears, 
problems and challenges head on, instead 
of running away from them.”

“Operation Runaway helped me in many 
ways. Like getting in contact with my worker 
and also have someone to talk to when I’m 
going through tough times. Helped me get 
in contact with my addictions worker and 
helped with my anger. I’m not in the city full 
time and you still manage to help me from 
Saskatoon.”

“Operation Runaway helped me feel 
welcome to EGADZ, it gave me the feeling 
that someone was willing to listen.”



The Place... FOR NEW BEGINNINGS

45

The Baby Steps program provides a unique opportu-
nity for women who are needing support on their 

journey to a better life for themselves and their children. 
Every family that chooses to receive the support of the 
program becomes part of a new family system that will 
be present to support them through their challenges and 
celebrate their successes, big or small.

With patience and through understanding, in-house 
staff take a “wrap-around” approach to ensure that the 
emotional, physical and spiritual needs of every child and 
mother are met and supported. Being a true home, every 
day is different in the Baby Steps home.
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“OR has encouraged me to start looking 
after myself, and putting my basic needs 
before the rest. And helped me learn to 
grow from the past, how to be independent, 
as well as how to emotionally cope with new 
or reoccurring things. I am about 4 months 
clean from any self-harm and over a year 
free from anything fatal. Staff has been so 
supportive in every way necessary for youth 
to grow and progress. I’d most likely be in a 
very dark place without the program, circles 
have helped me to become more committed 
to doing things and I am re considering 
school after I have my baby.”
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Mah’s and Cameron House, which are the second stage 
housing in the Baby Steps continuum, give families the 
opportunity to transition into unsupervised independent 
living, while still receiving a higher level of support and 
supervision.

In 2020 and 2021, these programs experienced many 
challenges and changes with the existence of the COVID-19 
pandemic. Increased cleaning protocols and mandatory 
PPE for all staff were put into place at Baby Steps.  New 
families who are accepted into the programs must take 
a COVID-19 test, followed by a period of isolation with 
staff support and supervision while awaiting test results.  
Clients who leave the property without supervision or 
breach the COVID restrictions, must take a COVID test 
and isolate until the results are available.  Any client or 
child who may be considered a close contact or may be at 
risk, will be moved to the “self-isolation station” until safe 
to return.

Cameron House
With COVID protocols put in place to protect children, 
parents, and staff in our programs, an isolation unit for 
the incoming clients and clients who may have come in 
contact with the virus needed to be established.  Without 
taking this initiative, current families in the programs 
would have suffered undue hardships and separation due 
to possible incidents of contact.  New mothers who were 
ready for the programs would be challenged by having to 
find safe places to isolate. The decision was therefore made 
to convert Cameron House into a “self-isolation station.”
An additional challenge presented due to the pandemic was 
the commitment by the mothers to not visit any members 
in the community once accepted into the program. This 
measure was put into place to ensure that community 
spread of the virus did not occur within the home. For 
some mothers, the restrictions were an easy adjustment 
because they wanted support in setting healthy boundaries 
with the negative relationships in their lives. For others, the 
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struggle to maintain those relationships was too difficult 
and they chose not to remain in the program.
These restrictions also meant that Baby Steps was unable 
to accept emergency placements of children, due to the 
mandatory testing and isolation required of the program. 
The program could also not provide extended care to 
children whose mothers chose to leave the program, due 
to the need for parental visits in the community. Baby 
Steps staff adapted quickly in finding new ways to provide 
support to the residents, and were able to create a sense of 
“normal” with creative planning around low-risk activities 
in the community, as well as new activities within the home. 
Baby Steps was provided with 2 tablets to help ensure that 
mothers and children were able to communicate frequently 
with family members and had the opportunity to engage 
in all programming on virtual basis. With these measures 
in place, Baby Steps was successful with having 0 cases of 
COVID-19 among staff and residents. 
From April 1, 2020 to March 31 2021, 13 mothers were 
active within the Baby Steps program and 22 children 
resided within the Baby Steps home. 3 mothers were 
successful in having their children return to their care 
or avoided apprehension of their children through 
preventative case planning. 2 of these mothers continue to 
reside within the program, while 1 mother transitioned to 
the Sweet Dreams program and is now residing within the 
community. 1 child was successfully placed with her father, 
while her mother received additional support from the 
EGADZ Retreat Home. As of March 31st 2021, 3 mothers 
and 8 children were currently active within the program.
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Outcomes
Lanie is the 33-year-old mother of two children; 
a 5-year-old son and a 1-year-old son. She lost 
her mother at a young age to addiction and 
was sent to Alberta to live with her aunt. Her 
father was absent.  Within the first year her aunt 
passed away as a result of her addiction.  From 
there Lanie was sent back to Saskatchewan 
to live with her grandmother and tragically, 
she lost her within that year.  Lanie then 
became a permanent ward of the province of 
Saskatchewan and in her early teens entered 
into the world of the drugs, sexual exploitation, 
and transient housing. Lanie bounced between 
foster care, running away, and the EGADZ My 
Homes during her adolescent years. She often 
left those around her to wonder if she would 
survive from night to night, living the path that 
she was on. Despite the many barriers that she 
faced, she always managed to accomplish her 
goals by being taught how to take “breaks” 
from drugs and her high-risk lifestyle. This 
mindset allowed Lanie to finish school as well 
as accomplish many personal goals that she 
would set for herself. When her “breaks” were 
over, she would re-enter the street life, where 
she was a heavy intravenous drug user, involved 
in the gang life, and worked in the sex trade. 
When Lanie was 27 years old she gave birth to 
a beautiful baby boy and successfully parented 
him for a short period of time. Unfortunately, at 
this point in her life she was not ready to take a 
forever “break” from her lifestyle and her son 
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was apprehended by the Ministry of Social 
Services. A short while later he was placed in his 
father’s care and Lanie spent the next 4 years 
in and out of his life. In the fall of 2019 Lanie 
learned that she was pregnant again but was 
still unable to stop living her high-risk lifestyle. 
She continued to remain active in her addiction, 
and when she was 7 months pregnant she 
entered a program within the community in 
which she was able to receive support for her 
addictions in hopes of being able to keep her 
unborn child in her care. In February 2020 she 
gave birth to a healthy baby boy and within 
weeks of his arrival she stopped using drugs. 
Lanie approached the Baby Steps program in 
May of 2020, when her son was approaching 
3 months of age. The current home Lanie had 
resided in could not continue to support her 
but she did not feel ready to live independently 
in the community. Given her history, Lanie was 
at a critical point in her current “break” from her 
addiction. She was truly motivated to continue 
working towards a healthier lifestyle but was 
fearful that she could not do it on her own. She 
and her son moved into Mah’s Place on June 1, 
2020. She struggled at first with the unknown, 
unused to the support that was being offered 
to her. She struggled to trust the intentions of 
the staff, always guarded and in defense mode. 
She initially set a timeline for herself to only 
be in the program for 3 months and wanted 
the Ministry to close her open file in that time 
frame as well. Staff gave Lanie time and space 
to learn to trust them and as time progressed, 
she began to reach out to the Baby Steps home 
more often, sitting with the staff and conversing 
with them, and observing their interactions 
with the other children in the home as well as 
her son. Soon after, she started to request daily 
support from the staff – learning to cook new 
meals, emotional support around visitation 
with her older son, development milestones 
of her baby, occasional childcare when she 
was feeling overwhelmed, and sharing her life 
story, just to name a few. The Ministry of Social 
Services was comfortable with Lanie’s progress 
in her case plan and was prepared to close her 
file, however she requested the file to remain 
open for additional support and accountability 

for herself. This moment was a true testament to 
the changes that she was making in her life and 
how she viewed her future. Lanie continued to 
work on her sobriety daily with her addictions 
worker and began to look at options for 
attending cosmetology school in the future. In 
February of this year, she celebrated her son’s 
first birthday, as well as one year of sobriety. 
In March, Lanie began to feel ready to further 
transition to independence, but still wanted the 
support of the program and staff. On March 31, 
2021 she and her son transitioned to Cameron 
House.
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Jackie is a 30-year old mother who entered the 
Baby Steps home in October 2020 with her 3 
children: 10-year-old “Jenny,” 5-year-old “Joey,” 
and 2-year-old “James.” She also has an older 
child who resides with his father.  At a young 
age Jackie was diagnosed with FASD, and grew 
up as a child in care, raised by her grandmother. 
She remembers a happy childhood, however 
she always felt that she was the “bad seed” in 
her family as she had struggles that her sisters 
did not, and in her teenage years she began 
to experiment with drugs. Jackie is eager to 
please those around her and she struggles 
to say no and make her own decisions. In her 
younger years, it did not take long for Jackie 
to enter into a high-risk lifestyle that included 
intravenous crystal meth use, alcohol abuse, 
homelessness, gang and criminal involvement, 
and extremely abusive relationships. When she 
had her oldest child, she was not in a position to 
care for him and she left his father to raise him 
full-time while she did her best to keep contact 
with him. As the years progressed she had 3 
more children. Despite her ongoing substance 
abuse and the violence in her relationships, 
Jackie successfully parented her children with 
minimal ministry involvement until 2019, when 
her youngest child was still a baby. A serious 
domestic violence incident occurred with the 
father of her two youngest children while they 
were both intoxicated, which ended with the 
apprehension of her children. The incident 
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resulted in the father being incarcerated for 
several years after the assault. For the next year 
and half, she became more heavily involved with 
her addiction and entered into another abusive 
relationship. All of the traumatic experiences 
she had endured had crushed her self-esteem 
and she needed an environment that would 
nurture her. When Jackie reached out to the 
Baby Steps program she had reached a point in 
her life where she was feeling hopeless. She felt 
that if something did not change immediately 
and she continued to live the way that she had, 
she would die. When she entered Baby Steps 
she was experiencing significant withdrawal 
and it took a couple of weeks before she was 
truly ready to receive the support of staff. 
Over the next 6 months Jackie was able to 
maintain her sobriety and greatly enhanced her 
parenting skills with Jenny and James. Jenny 
has always had a close relationship with her 
mother, but the relationship has been more of 
a friendship than that of mother and daughter. 
Jenny was a very parentified child, but with 
the encouragement of in-house staff she was 
able regain her childhood. She enjoyed crafts, 
reading, skating, and was involved with the Girl 
Guides program. She excelled at school and 
built meaningful relationships with the staff.  
James was apprehended as an infant and up 
until his placement at Baby Steps, grew up in 
emergency group home settings. He did not 
know that Jackie was his mother and always 
called her “auntie”. Staff worked diligently with 
James and Jackie to repair their relationship 
and 3 months into residing in the home, James 
began to call her “mom”. Her middle child Joey, 
had significant behavioral struggles which 
posed a great challenge for staff and Jackie. 
Joey had endured a significant amount of 
trauma while in Jackie’s care from witnessing 
the domestic violence between his mother and 
father. Jackie also admitted to heavy alcohol 
and drug use during her pregnancy with him, 
which was a concern for the staff as well as his 
doctor. Over time, staff modeled ways to help 
manage and deescalate Joey’s outbursts, and 
Jackie began to gain confidence in this area of 
parenting. After 6 months of residing within the 
Baby Steps home, the restrictions surrounding 
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the COVID-19 pandemic began to affect her 
emotionally and physically. Jackie felt strong 
enough with her self-esteem and her sobriety 
that she wanted to be able to be with family 
and friends in the community. Jackie made the 
decision to leave the program and continue to 
work towards reunification with her children 
in the community. Jenny and James were 
placed together in a community-based group 
home, while Joey was placed with his paternal 
grandmother.

Katie is a young 26-year-old mother who 
entered the program in July 2020 with her 
2-year-old daughter. Katie grew up in a 
community outside of Saskatoon and was in 
and out of the care of the Ministry of Social 
Services while her mother struggled with a 
serious alcohol addiction. Katie has always 
been a quiet and reserved person who 
struggled with her confidence. She has always 
been easily influenced and manipulated by her 
peers which often led to poor decision making. 
Prior to the birth of her daughter, Katie’s mother 
had passed away and, in turn, she named her 
daughter after her mother. Katie identified that 
she struggled significantly with depression and 
anxiety and turned to alcohol to cope. In March 
2020, Katie was in a very low place and involved 
in a volatile relationship with the father of her 
child. During one particularly bad night, Katie 
was severely intoxicated and unable to care for 
her daughter. With no healthy family to support 
her, the Ministry of Social Services was forced 
to bring her daughter into care. Following the 
apprehension Katie decided to start a new life 
and moved to Saskatoon. She resided with her 
cousin until entering the Baby Steps program. 
From the initial assessment upon entering the 
Baby Steps home it was evident that Katie 
had strong parenting skills and cared for her 
daughter deeply. She was fiercely protective 
of her child and accepted the support of the 
staff when it came to managing the changing 
typical behaviors of a toddler. She built 
meaningful relationships with the staff, but was 
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a sad woman. She struggled with constantly 
feeling lonely, even when surrounded by 
people 24/7. Baby Steps Outreach supported 
her with finding personal counselling, as well 
as maintaining her sobriety through bi-weekly 
appointments with her addictions counsellor. 
In December 2020 Katie successfully regained 
custody of her daughter after transitioning 
to Mah’s Place. In February of 2021 Katie 
transitioned into the Sweet Dreams home, 
however shortly thereafter, she found herself 
with increased feelings of loneliness. One 
evening, Katie decided last minute to return to 
Regina to reside with the grandmother of her 
daughter. She remains in contact with Baby 
Steps In-house staff, Outreach support staff, 
and Parent Support workers.
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Gina is the 29-year-old mother of 8-year old 
“Jackson” and 6-year old “Steven.” This family 
has been a part of the Baby Steps program 
off and on for the past 5 years. Baby Steps 
provided emergency care to Jackson and 
Steven in the spring of 2016, and again in the 
winter of 2018. In the fall of 2018 Gina began 
her healing journey with the program and was 
accepted into the home at the end of that year. 
In 2019 Gina had successfully regained custody 
of her children through the program after 4 
years of her children being in the care of the 
Ministry of Social Services. Thereafter the family 
transitioned to the Fusion 22 program. In the 
summer of 2020, the family moved from Fusion 
22 to independent living in the community 
and Gina remained connected to the supports 
of the program. Unfortunately, Gina loosened 
her boundaries and began drinking and re-
entered into a toxic relationship with the 
father of her children. This was a dangerous 
path for Gina, as her history with alcohol 
indicates a significant amount of violence, 
at times against her children. In November 
of 2020, after several days of uncontrollable 
drinking, Gina found herself unable to care 
for her children and reached out to Mobile 
Crisis for support. Initially they attempted 
to locate a safe place for the children for the 

night, however as they attempted to support 
her, Gina became increasingly aggressive. 
This led to police intervention and Jackson 
and Steven being brought into care. Later 
that evening, she attempted to take her own 
life and spent the following 3 days in hospital. 
Following her discharge from the hospital, 
Gina began to spiral. She was drinking daily, 
often starting in the morning, and not taking 
accountability for the choices that resulted 
in the recent apprehension of her children. 
However, it was evident that somewhere deep 
inside Gina knew that she had lost control of 
her life again. Instead continuing her regular 
pattern of spiraling, she reached out to and 
maintained daily contact with the supervisor of 
the Baby Steps program, asking for advice and 
guidance. Two weeks after the apprehension of 
her children, Gina experienced an awakening 
moment and decided she needed to regain 
control of her life and commit to a new healing 
journey. Given the COVID-19 pandemic, 
community-based services for individuals in 
need have been difficult to obtain, but Gina 
worked diligently to advocate for herself. She 
became connected with an addictions worker, 
a personal counsellor, and was accepted into 
an Employment Readiness program. Gina 
wanted to change her life for the better and 
wanted to regain custody of her children as 
soon as possible. Unfortunately, despite her 
best efforts, given her history, the social worker 
was reluctant to work towards reunification 
with Gina, failing to recognize the changes that 
she was making. The ministry began long-term 
planning for her children by locating a paternal 
relative who was willing to care for the children. 
Determined to not lose her children, Gina 
reached out for emotional support. Through 
conversations with the program supervisor 
and the ministry worker for the program, she 
was given a unique opportunity to re-enter the 
Baby Steps program. This time Gina committed 
to drastically changing her life. During her 
previous time with the program, she worked 
hard to strengthen her parenting skills and build 
a bond with her children, but hesitated when it 
came to working on her own personal healing 
journey. Unhealthy family members, lack of 
education, significant abuse from childhood, as 
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well as a long history in her adult life of addictions 
and domestic violence are significant barriers 
Gina faces. Upon entering the program, she 
underwent a 30-day stabilization period in the 
home and once this was complete, the children 
were successfully placed in the home. Gina 
continues to attend addictions counselling and 
programming weekly, personal counselling bi-
weekly, parenting classes with an emphasis on 
anger management, as well as her Employment 
Readiness program. She is showing a true 
commitment to working on her trauma and 
healing herself so that she can successfully 
parent her children independently again one 
day. Jackson and Steven settled back into the 
home with no concern. They showed excitement 
in having their old rooms and were happy to 
see the familiar faces of the staff. After the first 
month of residing in the home it was evident 
that the boys had been living in chaos for some 
time prior to their recent apprehension. The 
children have been very open and honest with 
the staff and their mother about their feelings, 
even requesting to see their old counsellor. Staff 
and Gina have worked side by side to support 
the boys through their emotional struggles with 
the understanding that change takes time. This 
spring the children are scheduled to return to 
Theraplay as well as attend counselling funded 
by Victim Services.
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Kellie is a 28-year old woman with FASD and 
mother to 5 children under the age of 9 years 
old. Her mother passed away when she was a 
young child and her father was incarcerated 
for murder. She endured significant challenges 
and hardships and became connected with 
EGADZ when she moved into the My Homes 
program as a youth. After the birth of her 
second child, Kellie briefly resided within the 
Sweet Dreams home before choosing to leave 
to live with her boyfriend. Over the course of the 
next 6 years she gave birth to 3 more children, 
residing in a small town with limited supports. 
The relationship with her boyfriend was fueled 
by addiction and domestic violence and 
isolation. Kellie managed to maintain custody 
of her children, however the chaos in the home 
was increasingly putting her and her children 

at further risk in all areas of their life. Easily 
manipulated and extremely vulnerable, Kellie 
soon became submissive in her relationship. 
Physical and emotional violence towards her 
and her children occurred regularly by her 
partner, and eventually she herself started to 
take her frustrations out on her children in the 
same manner. Not only was the home abusive, 
but the children’s needs were rarely met. The 
two older children had not attended school 
as Kellie and her partner did not agree with 
the public education system, however due 
to Kellie’s lack of follow through the children 
were continuously disenrolled from the 
homeschooling program. All of the children 
were lacking in their social development and 
necessary medical and dental care. When Kellie 
approached the program in November 2020, 
she was requesting assistance with housing as 
she was hoping to return to the city. She was not 
interested in working on a case plan towards 
her own healing and that of her children so 
she was referred to EGADZ Street Outreach for 
assistance with further housing needs. Three 
months later Kellie contacted the program 
again and this time she had new outlook on her 
life and had concrete goals for herself and her 
children. Kellie became increasingly concerned 
about her children’s education, emotional 
development, and the negative effects that her 
choices in life were having on her children as 
they had all began to show signs of increased 
aggression. 
Kellie and her children moved into Cameron 
House at the beginning of March 2021. Parent 
Support and Baby Steps Outreach provided 
immediate support to the family as an 
assessment of needs occurred. After two weeks 
of residing in the home staff were concerned 
about their ability to provide the appropriate 
level of support for the complex needs of the 
family. The two older children were enrolled 
in a new school in the community, and the 
youngest of the two was struggling significantly 
with aggressive behaviors towards his peers at 
an alarming level. The three youngest children 
at home were struggling to regulate their 
emotions and were behind on their cognitive 
development. Kellie was visibly struggling and 
beginning to lose hope that things would get 
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This past year, the Sweet Dreams program 
experienced significant challenges as a result 

of the COVID-19 pandemic. Due to the communal 
nature of the home, the program was limited to 
providing support to a maximum of 2 families at a time. 
Mothers struggled with the communal aspect and the 
fear of their children or themselves contracting the 
virus from other housemates. With these restrictions 
many of our families remained in the program for 
shorter-terms stays. Support staff shifted to intensive 
support and case planning, and families were assisted 
with transitioning to Fusion 22 and housing in the 
community earlier. 
The decision was made to reconfigure the Sweet 
Dreams residence to accommodate the up and coming 
EGADZ Ground Zero program and move the Sweet 
Dreams residence to a new location.  This decision 
does not affect the location of the Sweet Dreams Early 
Learning Centre nor the future operation of the Sweet 
Dreams program.

A COVID-19 test was required for all residents 
moving into the home, followed by an isolation 
period in their bedrooms while awaiting test results. 
During this period the Sweet Dreams Outreach 
worker provided meal service to the bedrooms, as 
well as intake and case planning virtually. During 
this year, 1 resident tested positive for COVID-19. All 
residents in the home were required to self-isolate for 
a period between 14-28 days. The outreach worker 
was provided full PPE during this time and able to 
provide meal support to the resident’s bedroom, as 
well as ongoing virtual support. Fortunately, no other 
residents or staff contracted the virus.  
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better, but she acknowledged the trauma that 
her children had endured and recognized that 
the change would take time. Near the end of 
the month an opportunity became available for 
the family to move into Mah’s Place where they 
would receive additional 24-hour support from 
in-house Baby Steps staff.

From April 1 2020 to March 31, 2021, 
Sweet Dreams provided a safe home to a total 

of 9 women and 12 children.

Lexi is the 21-year-old mother to 3-year old 
“Sammy”. Lexi has resided within the EGADZ 
housing continuum in a variety of capacities 
over the past 5 years, which includes the Sweet 
Dreams home twice. Throughout the past year 
Lexi worked to maintain her sobriety, despite 
the ongoing struggles with her mental health. 
As a youth she was diagnosed with bipolar 
disorder, depression, and anxiety. With the 
assistance of medication and counselling Lexi 
has been able to manage her mental health 
over the years, however she has a history of 
stopping her medication when she starts to 
feel better. This has always been a dangerous 
cycle for her which often leads to high-risk 
decision making including suicidal ideation. 
It also leaves her extremely vulnerable to 
unhealthy relationships. In the spring during 
a stressful event, she attempted to take her 
life with medication. She quickly realized the 
negative consequences that this could have 
for her and her son and reached out for help. 
Following this incident, Lexi took initiative and 
began seeing her counsellor frequently and 
became more engaged with the Sweet Dreams 
outreach worker. She still struggled with being 
consistent with school and at times could not 
identify that new friendships were high risk. 
Her son had developmental needs that could 
be overwhelming for Lexi but she would regain 
her composure and continue on. With all of that 
said, Lexi was feeling confident with her mental 
health and sobriety.  During the past 3 years at 
Sweet Dreams her confidence grew significantly, 
she could identify her needs and she became a 
true advocate for herself. In January 2021 Lexi 
determined that she no longer required the 
support of the Sweet Dreams program, and 
she missed her grandmother and siblings. She 
made the decision to return to her reserve for 
the remainder of the winter with plans to find 
independent housing in the city in the spring. 
She remains connected with EGADZ Parent 
Support and receives services via phone.
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Jenny is a 20-year-old mother of a 2-year-old 
girl who had fled a violent domestic relationship 
in January of 2021. Jenny had made a daring 
but successful escape plan which consisted 
of putting her daughter into laundry basket 
and pretending to go to the kitchen to make 
supper.  She then fled through the back door 
and ended up not stopping until she was in a 
new city. 
Jenny grew up in the foster care system, barely 
knowing her biological parents. While being 
one of four siblings growing up in care, Jenny 
remembers abuse from her caregivers, but 
holds no significant grudges. She has insight 
into how her childhood trauma impacted her 
life, but also shows great insight into her desire 
for a better future for her own child. At the age 
of 16 she was able to meet her biological father; 
however, he was murdered shortly thereafter. 
Her biological mother passed away from a 
drug overdose this past year. She has lost two 
siblings to suicide, which has led to a strained 
relationship with her only remaining sibling.  
Jenny is a quiet young woman, but shows true 
resilience. She has committed to parenting her 
daughter as a single mother, and is enrolled 
to complete her high school education this 
spring. She has exceptional parenting skills and 
utilizes the support of EGADZ Parent Support 
on a weekly basis. Jenny would like to find a 
personal counsellor in the future, but would 
like to focus on securing long-term stable 
housing for herself and her daughter. Jenny 
will be transitioning to the Fusion 22 program 
this spring where she will continue her healing 
journey.

Candice is the young mother to a beautiful 
baby boy. Candice was a permanent ward of 
the province who struggled to find her sense 
of belonging. Given the traumatic experiences 
she was exposed to from birth, she was labelled 
a difficult child, spending most of her childhood 
in institutionalized care. Abuse, physical 
restraints, and isolation became the norm for 
her and added to her trauma. By the time she 
entered her adolescence, her longing to be 
with her family was so strong that she would 
do anything to be with them. Her mother was a 
long-time sex worker, entrenched in a high-risk 
lifestyle which included crime and intravenous 
drug use. Despite the efforts of community 
supports around her and her placement 
in the My Home program, Candice longed 
for her family and her roots. Unfortunately, 
her experience in care and her feelings of 
displacement set her on a path of destruction.  
Candice became addicted to crystal meth and 
was being sexually exploited across multiple 
provinces. When she became pregnant with 
her son, Candice continued to live her high-risk 
lifestyle and did not receive any prenatal care 
until the final weeks of her pregnancy. When 
she gave birth, she was placed into a supported 
environment and for the next 8 months learned 
healthy life skills, how to take care of her child, 
and began building a community support 
network. Candice then transitioned to the 
Sweet Dreams Program where she continued 
to work on her sobriety and mental health, 
both with specialized counselling. She actively 
engaged with Outreach support, EGADZ 
Parent Support workers, and contributed to 
the home. The bond between Candice and her 
son was one that could not be broken, and she 
worked diligently to ensure that all of his needs 
were met. Candice’s commitment to change 
was ever growing and, in the spring of 2020, 
she successfully accomplished her goals and 
transitioned to independent living, outside of 
the city. Candice remains connected with all of 
her EGADZ supports.
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Parent Support, which is available to all of the parents 
within the EGADZ continuum, has proven to be a 

necessary and welcomed support service for the parents 
who are currently in our programs as well as those who 
have been able to transition into the community.

This year, given the nature of the COVID-19 pandemic, 
the Parent Support program was in high demand due to 
the stressors that many of the families experienced with 
school and daycare closures. For health and safety reasons, 
Parent Support workers were unable to enter the homes 
of their clients and needed to become creative in how 
they provided their services. During the summer and 
fall months, with cooperating weather, they were able 
to provide face to face appointments outdoors for their 
families with physical distancing and PPE requirements. In 
the colder months, modifications were made to their vans, 
removing the middle seat, so that they could continue to 
provide in person support, with sanitization occurring 
after each appointment.
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From April 1 2020 to March 31, 2021 
Parent Support worked with 
27 parents and 42 children.
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Hope is a 22-year-old female who spent the 
majority of her childhood in foster care.  Well 
cared for but wanting to know more about 
her roots, she reconnected with her biological 
family at the age of 15.  Unprepared for the 
lifestyle they lived, but desperately wanting 
to feel like she belonged somewhere, Hope 
soon became entrenched in gang life and 
substance use.  At 17, Hope gave birth to a 
healthy baby boy but due to the life she was 
now living, she was unable to give him the safe 
and secure home she knew he needed and 
made the difficult decision to place him with 
family.  For the next few years Hope continued 
her downward spiral: transient, lost in her 
addiction, and heavily involved in the gang 
lifestyle.  In 2018 Hope completed an inpatient 
rehabilitation program and was able to remain 
sober for a year until relapsing. In the fall of 
2020, she refocused on her sobriety and her 
desire to become a better parent for her son.  
When Parent Support connected with Hope she 
was living in the My Homes with her son, now 5 
years old.  She struggled with knowing how to 
be a parent as she had not actively parented him 
since he was a baby.  Parent Support worked 
with Hope to develop a schedule, establish a 
bedtime routine and encourage her to add 
healthy options into their mealtimes.  One key 
aspect of their daily life that seemed to be a 
constant struggle for them was dealing with 
behaviors.  Parent Support assisted Hope with 
these issues by focusing on nurturing the bond 
between mother and son in order to facilitate 
a mutually respectful relationship with each 
other.  This created opportunities to correct 
behaviors and choose discipline strategies in a 
more positive way.
Hope and her son have now transitioned to an 
independent home.  She is currently working 
full time, parenting full time and enjoying the 
healthy and happy life she worked so hard to 
achieve.

Dinah is a 17-year-old female whom Parent 
Support connected with when she moved into 
the My Homes Program.  Growing up Dinah’s 
mother was involved in gangs, drugs, and 
sexual exploitation and because of this Dinah 
was made a permanent ward of the province. 
As a young teen, she struggled with depression, 
suicidal ideation, and abandonment issues 
and began turning to drugs and alcohol as a 
means to self-medicate.  At 15 Dinah became 
pregnant but struggled with being a young 
mom with mental health and addictions. When 
her baby was 6 months old Dinah decided 
to sign a temporary care agreement with the 
Ministry of Social Services.  Baby was placed 
with Dinah’s mother who herself had worked 
hard to successfully overcome her addictions 
and street lifestyle. For the next year, she met 
with counsellors and doctors to address her 
addiction and mental health and consistently 
maintained visitation with her child.
When the Section 9 agreement ended, Dinah’s 
child was returned to her care and Parent 
Support assisted Dinah with any parenting 
issues that arose.  Dinah received education 
regarding her child’s cognitive, emotional and 
behavioral milestones, addressed activities 
to strengthen his gross and fine motor skills, 
as well as discussions about utilizing positive 
parenting strategies.
Dinah continues to live in the My Homes with 
her son; she is currently working towards her 
Grade 12 and is enjoying being a family again.
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Jada is a 26-year-old female who Parent 
Support connected with when she and her 
partner moved into Fusion 22.  Growing up 
Jada had a traumatic and chaotic childhood 
with very little structure.  The lack of routine or 
boundaries in her formative years led her to 
experiment with drugs and alcohol at a young 
age, which in turn led her down a dark path 
of addiction.  When she was 19 she became 
pregnant but her pregnancy was stressful, 
alienating, and scary. Not having the coping 
skills necessary to deal with these issues 
coupled with a lack of any healthy role models 
in her life, she would sometimes use or drink 
even though she knew it could be harmful to 
her baby.  She felt thankful and relieved when 
her baby was born perfect and healthy but was 
apprehensive about ever having another child.  
In time, Jada and her partner realized that they 
needed to break the cycle of addiction and 
worked hard at addressing their issues.  They 
began to actively parent their child and learned 
together how to provide the safe and secure 
familial unit they did not have growing up.  
As her child grew and thrived, she and her 
partner began talking about having another 
child but Jada remained apprehensive about 
the idea.  Parent Support assisted Jada 
throughout this process, addressing the 
reasons she used during the last pregnancy 
and reminding her of the resources available to 
her that she can utilize.  Parent Support aided 
in transporting Jada to doctor’s appointments, 
presented education regarding prenatal health, 
fetus development, as well as information on 
preparation for her labor and delivery.
Jada and her partner both work full time jobs, 
parent their child and she is currently in her last 
trimester and excitedly awaiting the arrival of 
their new addition.

Maria is a 38-year-old mother of 4 and a long-
time client of Parent Support.  For much of 
Maria’s teenage and adult life she struggled 
with addiction and found herself a victim of the 
sex trade. In her early 30s she worked tirelessly 
on both her sobriety and her parenting skills 
and was able to regain custody of her two 
younger children.  Unfortunately, because of 
the lifestyle she had lived and her involvement 
in the sex trade, Maria was diagnosed with a 
debilitating illness.
Maria is a confident and experienced parent, 
however this year the COVID-19 pandemic 
introduced new struggles for her.  Since she 
is immunocompromised, the threat posed by 
COVID is very real and present to her and her 
children’s lives.  In the fall of this year, encouraged 
by the school and taking all appropriate steps 
to keep everyone safe, Maria began sending 
her children to school.  However, after a case 
developed in another class Maria pulled her 
children from school as she no longer felt safe.  
Parent Support worked through these fears 
with Maria, presented information regarding 
staying healthy during these difficult times and 
assisted her in transitioning the children to 
online learning. 
Maria and her children have adjusted well to 
the new online curriculum.  She has recently 
been given her first vaccination, is beginning 
to feel more at ease when traveling outside the 
home for essential activities, and both she and 
her children are hopeful about attending class 
in-person next fall. 
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Fusion 22 is a sober living, independent housing 
program for vulnerable families or individuals who 

have aged out of care and are needing support as they 
transition to independence. Living in a community 
where each family shares the goals of stability and 
abstinence, provides them with a safe entry into their 
new normal and gives them a sense of community. 

There are 22 suites available at Fusion 22 and 
from April 1, 2020 to March 31, 2021, Fusion staff 
supported 24 families, 37 adults and 63 children.
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Each family at Fusion are asked to do sweat equity hours 
for their damage deposit instead of paying money upfront. 
The money they earn is put into a trust account and, as 
long as there is no willful damage, it is given to them to 
start off with in their next transition. Contributing in this 
fashion does not only teach them basic work skills, it also 
gives them ownership and pride in their home.

This past year interim protocols were put in place to keep 
residents and staff safe.  Common areas, railings and doors 
were sanitized twice a day. Staff wore medical grade masks 
at all times and when transportation by staff occurred, all 
residents wore medical grade masks and had to sit at the 
back of the vehicle.  When entering the office apartment 
all residents needed to be masked and only one family 
could enter at a time.  Residents were also asked to limit 
guests and when having a guest over they were asked to let 
staff know the guest’s name and phone number in case we 
needed it for contact tracing.
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Outcomes
B.P. is a 26-year-old woman who had lost her 
family and everything that was important to 
her because of her drug addiction. Once she 
had her second child, she decided that she 
wanted to change her life because she didn’t 
like where it was heading. B.P. went to family 
treatment and has continued to work hard 
on her recovery journey.  Once she moved 
into Fusion she began working on repairing 
her relationships with her parents and oldest 
child. She has been able to regain their trust 
and confidence and visits at their home now 
regularly.  She has applied to SIIT for the Mental 
Health and Wellness course and is going to 
start working casually at Sanctum 1.5. 
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D.N. is a 23-year-old father of 3 who had a very 
difficult childhood growing up. It eventually 
led him down the path of addiction to crystal 
meth. He decided he wanted to break the cycle 
of addiction in his family and went to treatment 
and has never looked back.  When D.N. and 
his partner moved into Fusion, they had a 
newborn, 2 other children not in their care, he 
had no identification, no bank account, had 
charges pending from when he was a youth, 
and had never worked before. In the last year 
Fusion has been able to assist him in getting 
his identification and opening his first bank 
account. He works full time with the Fusion 
Action to Employment crew building decks 
and doing other carpentry jobs, has regained 
full custody of his children and is a mentor 
to his peers.  D.N. is proud that he is able to 
support his family and that they are no longer 
struggling financially and are no longer on 
Income Assistance.
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V.W. is a 24-year-old young man who had 
never lived on his own before.  When V.W. 
and his girlfriend moved into Fusion 22 they 
were expecting their first child and they were 
nervous about having a new baby and living on 
their own. It was important to him to be able 
to support his family, so he went to school for 
his Insulator Level 1 course through SIIT. Once 
he completed his course, he found a job and 
worked in Assiniboia making wind turbines. V.W. 
was laid off in early December and while he was 
disappointed to be laid off, he was happy to be 
back home. In February he began working with 
the Fusion 22 Action to Employment crew. He 
is happy that he is working again and is grateful 
that he was able to find a job where he could 
financially provide but didn’t have to be away 
from his family.

L.C. is a 23-year-old man who grew up 
surrounded by addiction. He lost his father at 
a young age to addiction and lived with his 
mother who was an addict as well.  Mom would 
often disappear, leaving L.C. to care for his 2 
younger siblings. In 2019 their mother passed 
away in the home and fearing separation, L.C. 
took on full responsibility of caring for his two 
siblings.  With no knowledge or information 
about resources, L.C. provided for his family 
with a part-time job.  It was very difficult to try 
and make ends meet and they fell further and 
further behind.  Since moving in to Fusion 22 
L.C. began working fulltime with the Fusion 22 
Action to Employment Crew and learned to 
budget his money. His confidence has grown 
immensely and he is planning on going back to 
school to take the Health and Wellness course 
at SIIT, or Youth Care Worker certificate program 
at Saskatchewan Polytechnic. He has decided 
he would like to help youth going through 
similar things he went through growing up. He 
feels that addictions, gangs and violence are 
getting worse in Saskatoon and he wants to try 
and be part of the solution to fix the problem.

“Fusion 22 impacted my life a lot since I came here. I’ve changed my lifestyle from what 
I came here with and I even got a job out of it and that’s even more than I expected, 
but even being more open minded about what’s to come in the future. I like it here, 
even the friendships I’ve made working here. Outstanding as well as the Staff here in 
the building. You guys do an amazing job and I appreciate everything.”

“Fusion 22 program has helped me with a lot of things this year. The staff are amazing 
and hearted and I only have great things to say about them all. This program helped me 
find a job and keep helping me towards reaching more success in my life. I’ve learned a 
lot of new skills as well. From building decks to suiting up and removing asbestos. I’m 
very grateful for Fusion 22 and everything it’s done for me and my family”.    
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“My name is Jackie Okemaysim, I am a single 
mother of four boys, Jeremiah 10 years old, 
Jamison 9 years old, Jackson 7 years old, and 
Kingston 3 years old, and a student. I am taking 
the Youth Care Worker Certificate Program 
with Sask Polytech via distance learning. 
I moved here on July 2nd of 2020, since 
moving here, I have gained my independence 
as a mother and woman, realized my worth 
and most importantly, learned the value of 
keeping our home safe and private. Fusion 22 
has given me the opportunity to grow, since 
becoming a parent in 2010 I had no sense of 
security and lacked the skills and abilities to 
live on my own, I was always living with and 
providing for friends and family, who like me, 
could not live on our own at the time. Back 
then I would always lose sight on my goals 
and would slip in and out of addiction, I 
had one too many, and suffered trauma and 
depression, I had no stability and lacked 
any real morals. The Fusion 22 program has 
taught me the value in maintaining my home, 
the advantage of creating healthy boundaries 
with family and friends, and the benefits of 
sticking to my short-term and long-term goals. 
I moved into the program, still struggling 
with my addictions, I struggled with my co-

dependency, I struggled with parenting my 
sons, so I struggled with my emotions and 
would be an emotional wreck some days. 
Staff at Fusion 22 gave me some information 
for a doctor and the process started where 
two of my sons were diagnosed with ADHD 
and one with ADHD/ODD combined, this 
answered all my questions, this saved me, 
and this was when I realized I needed to 
commit to my recovering and healing. I knew 
being in the Program would benefit my sons 
and I in a positive way, so we could maintain 
our health and continue to grow as a family. 
This place has taught me, that my children 
should always come first, and from that, I 
learned to be the mother I am today, I learned 
to remain where we are and commit to my 
education, my recovery and healing. All that I 
have gained in values, I plan to carry out when 
I leave the program, so a stop is put to any 
broken cycles I was caught in and have our 
own home to carry on rules naturally, without 
the security of Staff and the program rules to 
fall back on. I am very grateful to have had the 
opportunity to be accepted into this program 
and would recommend it for anyone who 
thinks they need it.”
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The early learning educators at Sweet Dreams offer a 
non-judgmental attitude, a partnership, effective 

communication, daily learning, nutritious homemade 
meals and snacks, and a whole lot of fun.  It is a play-based 
centre with a major focus on healthy social behaviors, 
healthy eating habits, and regular routines. The ELC 

continued to operate throughout the COVID-19 
pandemic; it was not part of the shutdowns and has been 
expected to operate for front line workers. In saying that, 
the majority of the parents are either students or employees 
who are now homeschooling or are laid off. Cleaning, 
more frequent sanitizing and preventative measures have 
been the primary focuses at the Early Learning Centre 
during COVID-19. It has been a challenge and a task in 
itself to continue to have the children follow the protocols.  
Parents are confident in the staff though, as they know the 
measures the daycare takes to keep the children safe, and 
staff have not allowed the added measures to hamper the 
quality of care and learning.
Despite the closures and restrictions, we are happy to report 
from April 1, 2020 to March 31, 2021, we still were able to 
provide services to 37 children.  This number is testament 
to the families staying in one place as transiency is usually 
high in daycares.  The children benefit enormously from a 
consistent safe environment where all their skills, abilities, 
and ideas can come to fruition.
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This year we implemented a pre-school program tailored 
to each child’s developmental level.  Each morning staff do 
“focus boards” to prepare for the day.
To enhance growth and care, the staff and children began 
a potato plant this past summer which the children 
nurtured by watering it, making sure it had sunlight, and 
keeping it safe.  By reading books, they learned how plants 
grow, introducing fruit and vegetables to them.  Children 
both observed and, with concrete hands-on learning, were 

a part of the process from start to finish.  Sweet Dreams 
Early Learning Centre promotes learning through play 
environments, and of course some water fights broke out 
while watering the plant.  The cook headed the project 
and a learning and love of gardening was introduced to 
the children.  The children reaped what they sowed and 
harvested the potatoes out of the soil, helped wash them, 
and the cook prepared them for the children to eat.  The 
children were amazed by what they had accomplished.   
The children were also able to play with water and paint 
outside all summer.  We went for walks and went to the 
park which was empty every day, resulting in an amazing 
summer despite the existence of the pandemic and its 
associated stressors. 
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“I am so glad that this daycare has 
protective measures in place for 
COVID-19” – V.P.

“I like that staff do everything to make 
my child feel secure” –T.W.

“I love taking my baby where she’s 
loved” -R.B.

“Anybody who can get my daughter to 
eat veggies is great” –T.H.

“You guys have the best daycare” –T.A.
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The My Homes provide a safe home environment for 
youth and young adults age 12 to 23 years old who 

require support and guidance into young adulthood. 
In the 24 years that the My Homes have been operating, 
EGADZ has been able to provide this residential support 
to over 1050 separate youth and 350 of their children. The 
10 family-style homes provide youth with the opportunity 
to voluntarily engage with supports to work on a case 
plan which they are the leader in, and is unique to their 
individual needs. The homes are based on three stages 
of independence: Staffed, Mentored, and Structured 
Independent. The My Homes provides youth with support 
in all life areas, including addictions, mental health, 
education, employment, parenting, and independent life 
skills.
Staffed Homes
The Staffed My Homes provide a safe, stable, and 
supportive long-term living environment for females 
and males aged 12-16 in need of 24-hour support. Age 
exceptions are made in circumstances when older youth 
are struggling with mental health or addictions, and also 
for young mothers who are in need of additional support. 
Youth workers provide support both within the home and 
on a mobile basis, assisting youth with transportation to 
school, appointments, meetings, and connecting them 
with community supports for addictions or mental health. 

FEMALE STAFFED HOME STATISTICS 
APRIL 1ST, 2020 – MARCH 31ST, 2021

Total number of youth residing 
in the homes  57
Children residing in the homes 13
Transitioned to family 9
Transitioned to EGADZ lower risk home 6
Transitioned to EGADZ higher risk home 6
Transitioned to community placement  9
Transitioned to Adult Supported Living 1
Transitioned to intense stabilization 1
Maintained employment  7
Babies born  1
All attended educational programming 

MALE STAFFED HOME STATISTICS  
APRIL 1ST, 2020 – MARCH 31ST, 2021

Total number of youth residing in  
the home 10
Transitioned to Independent Living 1
Transitioned to Adult Supported Living 1
Transitioned to community placement  3
Transitioned to Intense Stabilization 1
Maintained employment  3
All attended educational programming
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Mentored Homes
The three Mentored homes are for females who have 
the ability to live semi-independently and are actively 
focusing on overcoming barriers such as mental health 
or addictions. These young ladies are assisted by staff to 
achieve their goals and reach their full potential. Within 
in the home there is a live-in mentor who is a positive role 
model, assisting the youth with basic life skills, and who is 
available to discuss issues and concerns as they arise.

Independent Homes
The two Independent homes provide support to young 
females and mothers aged 18-23 and their children. These 
young adults are actively preparing for full independence 
by completing their education, seeking employment, 
working with parent supports and building the life skills 
needed for success in the community on their own. Staff 

are available to provide support in the areas the youth are 
needing on an individual basis.
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MENTORED HOME STATISTICS 
APRIL 1, 2020 – MARCH 31, 2021

Total number of youth residing 
  in the homes  37
Children residing in the homes 8
Transitioned to family  1
Transitioned to EGADZ lower risk home 4
Transitioned to EGADZ higher  
  support home  3
Transitioned to community 15
Graduated 2
Maintained employment 13
Babies born 1
All attended educational programming
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INDEPENDENT HOME STATISTICS 
APRIL 1, 2020 – MARCH 31, 2021

Total number of youth residing  
  in the home  13
Children residing in the home 3
Transitioned to independent living 2
Transitioned to EGADZ higher  
  supported home 1
Graduated 2
Attended post-secondary education 2
Maintained employment 9
All attended educational programming

MY HOME HIGHLIGHTS

Throughout the year the My Homes were able 
to provide housing and support to 117 youth 
and 13 infants/children.
32 youth were employed
4 youth received their grade 12 diploma
9 mothers in the My Homes utilized EGADZ  
 Parent Support
9 youth have resided in the My Homes for  
 over 1 year
10 youth have resided in the My Homes for  
 over 2 years



The Place... FOR NEW BEGINNINGS

68

M
Y H

O
M

ES

S.A. lived on reserve the majority of her life but 
was left to care for herself from a very young 
age due to an often-absent mother. She and 
her mother lost their home on reserve and 
moved to Saskatoon, where for 9 months they 
were homeless, staying in various unstable 
residences where SA was exposed to violence 
and drug use. During this time, SA became 
pregnant, but with little support was unable to 
access any prenatal care. In wanting to ensure 
her child grew up in a healthy supportive home 
she made her way to EGADZ on her own to seek 
assistance. She moved into a Mentored home 
at age 18, in the sixth month of her pregnancy. 
She was immediately connected with a nurse 
practitioner and an obstetrician and started 
having regular appointments as she learned 
more about pregnancy resources available to 
her in the community. She then began attending 
appointments with Healthy Mom Healthy Baby, 
Pregnancy Options’ Earn while you Learn 
program and EGADZ’s Parent Support. During 
the remainder of her pregnancy she worked on 
securing her list of items needed for her baby 
by accessing various community resources for 
donations and EGADZ’s Drop In Center. She 
was excited to be able to prepare for baby’s 
arrival. In December 2020 SA give birth to a 
healthy baby boy and felt so relieved to have a 
safe place to return home to following his birth. 
SA continues to reside in the Mentored home 
and is actively working with EGADZ Parent 
Support as her son reaches new milestones.

Youth Outcomes
R.T. moved into the My Home in September of 
2020 at 13 years old after disclosing ongoing 
abuse in her family home. Prior to moving into 
the My Home she was exposed to unhealthy 
family dynamics, often left to care for herself, 
which was detrimental to her mental health. 
This resulted in RT attempting to take her own 
life. During her first few weeks in the home RT 
struggled with alcohol use, causing her not to 
return home for curfew regularly and finding 
herself in high risk situations while out in the 
community. RT needed to adjust to having 
active adult involvement and care. She had the 
desire to improve, though, and she was able 
to come up with a nightly plan to return home 
for curfew and committed to “Sober October.” 
She was successful in remaining sober for the 
month and returned home for curfew 22 out 
of 31 nights; on the nights she did not return 
home she would continuously communicate 
with staff to ensure they knew she was safe. 
RT successfully reconnected with her therapist 
and recreational therapist and began having 
consistent hangouts with staff. The work RT did 
with her therapist prepared her to work towards 
reunification with her family. She started having 
consistent visits with her mother over the next 
several months, focusing on taking things slow 
so that her return home would be successful. 
Although apprehensive about the move, RT 
successfully transitioned home in February 
2021 and was excited to be home and reunited 
with her family.
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B.A., at the age of 16, found herself living with the 
father of her newborn daughter and his family, 
which was a very abusive and toxic environment. 
To cope, she resorted to alcohol, which quickly 
turned destructive and resulted in her daughter 
being apprehended. Due to her alcohol use and 
an unstable living environment, she had difficulty 
establishing healthy parenting skills and lacked 
the ability to focus on her academics. BA started 
her healing journey in the My Homes in October 
of 2017, quickly forming a trusting relationship 
with staff to help navigate the barriers she set 
out to overcome allowing her the ability to be 
a healthy, supportive mother. She worked with 
staff who were able to assist her in connecting 
with addictions counselling, parenting support, 
rides to and from school, establishing a 
consistent schedule within the home including 
morning and evening routines, homework help 
and house engagement. All the while she was 
also developing strong independent skills, 

and throughout the next three years worked 
her way from a Staffed home to a Mentored 
home and finally to the Independent home in 
June of 2020. BA continued trying to navigate 
multiple stressors and adjustments throughout 
the pandemic; she continued to work with staff 
and her supports and in December 2020 she 
successfully obtained her high school diploma. 
She continues to have weekly visits with her 
daughter and is confident in her long-term goal 
of regaining custody. BA has also set her focus 
on furthering her education and is applying for 
post-secondary education.
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“I like being in the My Homes because 
it’s helped me to stabilize my mind and 
goals. It’s given me the tools I need to 
start working towards bettering myself 
and my son’s future. It’s given me a safe, 
healthy environment to grow without 
judgement.”-BH
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D.R. and her son had been living separately 
while she was addressing some personal 
struggles. She arranged for her son to reside 
with his father, but due to the father’s affliction 
with additions DR’s son was apprehended. DR 
reached out to the My Homes and within a few 
days her and her son were reunited and moved 
in. This was a big adjustment for DR as she had 
not parented her son in the past 4 years, and 
she was worried she wouldn’t know how to 
meet his needs. She identified needing support 
and a referral was made to EGADZ Parent 
Support and she eagerly started meeting with 
them weekly. She began to gain confidence 
with her parenting, work on positive discipline 
techniques, and develop a routine with her son. 
DR registered herself to work on completing 
her high school education, and enrolled her 
son in kindergarten. After spending a month 
in the Mentored home, the independence and 
confidence she gained allowed her to transition 
from a Mentored home to an Independent 
home. Throughout her teenage years DR 
accumulated a considerable amount of debt 
totalling about $6,000.00.  She recognized 
the importance of prioritizing paying this off in 
order to gain financial stability for her future. 
DR started applying for jobs, and secured a 
position with EGADZ Action to Employment. 
She is actively working on paying off her debt 
and budgeting so she can utilize her time at the 
My Home to pay off as much debt as possible 
before reaching her goal of moving out 
independently in the community with her son.
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A.K .is a 19-year-old young adult who has lived 
in the My Home program over the past 4 years. 
Upon first entering the program she was very 
untrusting, had difficulty developing positive 
relationships, and had extremely low self-
confidence. As she became more comfortable 
she disclosed having been sexually abused in 
the past, and was struggling greatly with PTSD, 
depression, anxiety, and an inability to sleep at 
night. There were many occasions where AK 
did not have the motivation to get out of bed 
to attend school and due to this her academics 
suffered. With time and support she recognized 
the importance of taking care of her mental 
health and consistently taking her prescribed 
medication to become more stable. In turn 
her attendance at school started to improve as 
did her self-worth. AK worked hard to conquer 
her longstanding anxiety and depression and 
sought help over the years from her mental 
health counselor, psychiatrist, and My Home 
staff. This allowed AK to develop positive 
relationships with staff and peers, and take on 
more of a leadership role within the home. AK 
transitioned to an independent home where 
she began her role as Junior Mentor. AK took 
pride in being a positive role model for the 
other youth in the home, planning recreational 
activities, and making new youth feel welcome 
upon moving in. Finding new meaning in her 
home life and gaining confidence as a leader 
has been pivotal in helping her combat the 
depression and anxiety that she has struggled 
with for years. Although she recently obtained 
all credits needed to graduate, she has elected 
to upgrade two classes and postpone her 
graduation until she achieves the high marks 
she works so hard for. AK has concrete plans 
of applying to post-secondary to work in the 
human services field.
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P.R. is a 16-year-old young lady who had 
been sexually exploited and was lured 
to Saskatchewan from the eastern part of 
Canada. PR was first introduced to EGADZ by 
the Saskatoon Police Service Vice Unit, and 
quickly moved into a My Home to provide 
her safe shelter. PR was also connected with 
a network of supports through EGADZ such 
as Operation Runaway and Operation Help. 
Through these relationships PR was connected 
with a family doctor to get medication for the 
night terrors she was suffering from, and was 
also referred to a personal counsellor to assist 
her in processing the trauma associated with 
being sexually exploited. PR’s abuser was soon 
arrested, charged, and convicted, receiving a 
five-year sentence. For PR, this was a chance 
to start over. She registered for school, got 
her documents and identification in order so 
she could seek employment, and got hired 
with Action to Employment. Throughout 
the summer months she was an extremely 
dedicated employee, and worked very hard 
each day. As she continued consistently taking 
medication, feeling accomplished at work, and 
developing a routine at school, her mental 
health stabilized. PR was able to have fun and 
be a care-free teenager. As the months went 
on PR really started missing her family and 
younger siblings back in her hometown. She 
made the decision to return back to her home 
community, however continues to keep in 
contact with My Home staff to update them on 
how she is doing.

On the brink of homelessness, Z.A. and his older 
brother moved into the Fusion 22 apartments. 
Both young men had been primarily responsible 
for raising themselves due to their father passing 
away when they were young and their mother’s 
struggles with addictions which ultimately 
took her life. ZA wanted a place of his own to 
gain the skills needed to become successfully 
independent apart from his brother. The staff 
at Fusion 22 connected with the My Homes 
and ZA moved in. ZA had not been to a dentist 
or optometrist in years so appointments were 
quickly made, and he got new glasses. ZA was 
able to sign a Section 10 with the Ministry of 
Social Services to gain additional support until 
turning 18. With the support of My Home, ZA 
had transportation to and from school each day 
which increased his attendance. ZA then set his 
sight on finding employment and completed 
his resume; he dedicated multiple evenings 
to job searching.  In March 2021 he secured 
part time employment and is actively working 
to save the money needed to get his very own 
place in the community. 
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P.T. is a 15-year-old young woman who 
spent most of her life in care. After they were 
apprehended, PT and her siblings were moved 
to multiple foster placements, then to their 
grandmother’s, and then PT moved in with her 
brother. The high number of placements and 
their subsequent breakdowns prevented PT 
from having a stable parental figure in her world. 
She returned to Saskatoon and reunited with 
her mom and stepdad, but due to intense gang 
involvement and addictions this placement 
also broke down. PT was truly looking for family 
connection and a parental role. She searched 
for a sense of belonging and identity through 
different relationships, but it wasn’t until she 
became pregnant that she found it. PT moved 
into the My Homes when she was 4.5 months 
pregnant and overwhelmed by the thought 
of becoming a mother. She needed support 
in preparing for motherhood, and quickly 
connected with a prenatal doctor, was referred 
to Healthy Mom Healthy Baby, and attended 
Earn While You Learn through Saskatoon 
Pregnancy Options. This alleviated a lot of stress 
for PT, and she began to feel more confident in 
becoming a mother. Although there were some 
complications with baby’s position, in February 
she was induced and welcomed a beautiful 
baby boy. After a few nights in the NICU, PT 
and baby returned home to the My Homes and 
settled in. PT has thrived as a mother, connecting 
with Parent Support weekly and co-parenting 
with her son’s father in a healthy way. Although 
a consistent parental figure was not available 
to her growing up, PT is doing everything 
she needs to 
make sure her 
son does not 
have the same 
e x p e r i e n c e . 
She has found a 
sense of family 
and belonging 
within the My 
Home program 
and is the 
most attentive, 
nurturing, and 
loving mother to 
her son.

COVID-19 in the My Homes
As the seriousness of the pandemic became evident to the 
world, EGADZ recognized immediately that the needs of 
the youth had to be prioritized and sought to implement 
policies and practices that facilitated as much continuity of 
support as possible while balancing with the need to keep 
staff and youth safe through the pandemic. 
For the youth, nearly every area of their daily lives has 
been impacted. The homes sought new ways to keep youth 
engaged and establish as much normalcy as possible. 
Conversations were initiated that allowed the youth to ask 
questions, express thoughts and fears, and learn about the 
changes going on around them. Frequent updates were 
provided to the youth about what measures were being 
put in place or removed to make sure that everyone stayed 
safe and connected as much as possible. Youth explored 
new outdoor spaces that allowed for social distancing 
from others, like Wakaw, Pike Lake, Wanuskewin, and 
participated in at-home activities that promoted positivity 
and collective health.
Each youth received additional mental health check-ins 
each day, and the addition of the Community Recovery 
Team ensured youth had access to supports for their mental 
health and addiction needs within their home. The Crisis 
Support team was crucial in establishing relationships in 
order to create safety plans as needed, facilitate one-on-
one hangouts, and conduct informal counselling sessions 
with the youth. From April 1, 2020 to March 31, 2021 there 
were 56 Incidents and 97 Critical Incidents, of these 83 
were directly related to mental health and addictions. With 
limited community supports operating, staff continued to 
provide the highest level of care in ensuring the youth’s 
health, safety, and overall well-being was of upmost 
importance.

Isolations
Over the year EGADZ learned there were many different 
reasons a person would be instructed to self-isolate and 
get a COVID test. The My Homes were able to facilitate 
all youth entering self-isolation periods within the homes. 
Staffed youth remained within their homes while Mentor 
model and Independent youth were brought to Staffed 
homes when needed. Each youth in isolation was limited 
from spending time in common areas but had access for 
physical wellness breaks with staff around the property on 
a daily basis. Just outside the bedroom door belonging to 
isolating youth was a table with a box of medical masks and 
gloves so the youth could access the bathroom or go outside 
safely. They were provided a tablet for their exclusive use 
and given any additional supplies and materials to keep 
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their minds busy and engaged. Staff preformed mental 
health checks daily with the youth to try and minimize the 
intensity of isolation. Meals were prepared for the youth in 
the kitchen and brought to their bedroom, either with staff 
in full PPE or a distanced exchange using the hallway table. 
In the past year there were two positive Covid-19 cases 
detected in the My Homes. Only one instance required the 
entire home to quarantine. 

School
By September the province was slowly opening again. 
Students were to return to school but in a much different 
capacity. Online learning was offered to those interested 
and able to stay home, while others could return to in-
person learning with semesters restructured into quints. 
Of those attending in-person, the majority were only able 
to attend every other day. With the increase in number 
of youth participating in online learning, staff had to 
adjust their daily routines and schedules to accommodate. 
Day supports were especially crucial as in-house staff 
were often assisting youth with school while others had 
scheduled appointments and meetings. The two tablets 
which were purchased at the beginning of the year for 

each home became essential items for all youth, as even on 
their off days they were expected to continue working on 
homework. 
Admissions
The risk of exposing staff and youth to COVID-19 quickly 
changed the way new youth were moved into the program. 
There were no new admissions between March 17 and 
May 19 2020 as the My Homes worked on supporting the 
current youth navigate their mental health, addictions, and 
education to maintain placement and limit the possibility 
of introducing COVID to the homes. In order to continue 
supporting youth from the community in the My Homes, 
EGADZ developed a comprehensive intake process 
which included a required isolation period and negative 
COVID test result before the youth could be admitted. 
Previously motivational interviews were taking place in 
the community, but as a result of the pandemic they are 
now occurring in more controlled environments like 
board rooms and offices. In some instances, motivational 
interviews were only possible over the phone or virtually 
for youth in various facilities. 
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Recreation Highlights
Recreational activities are an important part of the My 
Homes program, as they encourage healthy socialization 
and youth engagement, and are also an integral part of 

relationship-building and self-care.  These activities not 
only allow the youth to have fun, but foster connections 
with other youth in the home, as well as with staff.  The 
homes were creative in facilitating virtual events and 
socially-distanced competitions throughout the year so 
the youth could continue having positive experiences.  
One activity that was a particular favourite of the youth 
was a series of “Hunger Games” challenges. Each week, a 
new challenge was sent out for the home to complete – 
the My Home Family Photo, an outdoor scavenger hunt, 
a marshmallow-and-dry-spaghetti architect challenge, 
window decorating, and a mask making competition. 
Plentiful prize baskets of junk food, at home spa supplies, or 
movie nights were given to the winning house, drumming 
up a lot of excitement, participation (and some healthy 
competition!) throughout all of the homes. 
During the summer months the youth found fun 
alternatives to the usual summer activities like the 
Exhibition. Some homes built beautiful fairy garden boxes 
and set them up in the flower pots around the yard and 
home, others took advantage of the weather and held 
backyard barbeques and various ball games. The Forestry 
Farm was especially utilized for youth with small children 
as it safely brought them out of the homes and engaged 
in a positive, child-friendly activity. The My Homes dogs, 
Mikita, Mufasa, and Buddy, were highly sought after by 
all youth to explore the off-leash parks and walking paths 
throughout the city. 
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Inside the home, youth were able to ground themselves 
in more low-key activities to reduce stress and anxiety. 
Puzzles were a big hit in nearly all of the homes, as were 
movie nights, at home spa treatments, and painting. One 
of the biggest creative trends to come out of COVID-19 
restrictions was tie-dying and our youth did not miss out: 
from socks, to bunny hugs, to sheets, the world of the 
My Homes youth certainly got a lot more colourful. Not 
to be outdone by their colourful accessories, many of the 
youth also followed the trend of brightly coloured (and 
often multi-coloured) hair. The boys’ home learned the 
challenging game of poker and held regular games betting 
candies. 
The fall and winter again brought opportunities to explore 
outside and get creative inside. The homes took part in 
the corn maze in Rosthern and competed to carve the 
best pumpkin.  Over Christmas, the homes made sure the 
holiday was special and memorable for the youth.  Besides 
delicious turkey dinners, the My Homes youth participated 
in another series of group competitions including a 
gingerbread house building contest, a Christmas scavenger 
hunt, and a Christmas ornament decorating competition.  
While COVID-19 restrictions stretched on, certain 
facilities opened up and gave youth the chance to burn some 
energy and break some frustration. YXE Smash Therapy, 
APEX Trampoline Park, and Grip It wall climbing were 
frequented regularly by youth from all homes. To satiate 
their sweet tooth, a St. Patrick’s Day baking competition 
was held, highlighting the skills and ingenuity of the youth. 
When one home forgot to purchase icing, they made icing 
from an avocado instead! 
The importance of recreational activities cannot be 
overstated: the youth and staff alike look forward to 
connecting with one another while trying new things, 
having new experiences, and sharing laughs. Although 
COVID-19 has changed the way some of this is done, the 
youth have once again demonstrated how resilient they are.
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Wakaw Camp Days
Each year the My Home program takes part in a 5-day 
camping trip. This year. due to the COVID-19 restrictions, 
group camping across the province was prohibited; as a 
result, the annual camping trip was cancelled. In order 
to ensure the youth still had an opportunity to unplug 
from technology and enjoy the outdoors outside the city, 
a variety of day and overnight camps were held at the 
private EGADZ Wakaw camp. The camp was utilized by 
all 10 My Homes from May until September. Through 
these camps, the youth in the program learned valuable 
social skills, enjoyed meals around the campfire, took 
part in watersports, games and activities, and, ultimately, 
had a lot of fun just being able to relax and be kids. Due 
to COVID-19 restrictions, each home had to attend 
individually as a family unit and additional cleaning and 
disinfecting of the camp took place between visits. 
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The Retreat Home opened in October of 2019 to 
provide a supportive environment geared toward 

youth who struggle with their mental health and substance 
use. The specialized programming of the Retreat and its 
foundational design of providing increased in-house 
support, as well as its dedication to the youth centered 
model has significantly decreased the number of 
youth being referred to institutional alternatives. Daily 
programming is individually based with an emphasis on 
holistic healing and growth. There are two staff in-house 
per shift, providing a higher staff-to-youth ratio which 
facilitates increased one-on-one time, crucial relationship 
building, mentorships and supports, ultimately lowering 
the risk self-harming behavior and mental health incidents. 
The Retreat staff work in conjunction with the community 
support team to assist in completing referrals, attending 
appointments, and assessing further needs with the goal of 
decreasing the frequency and severity of targeted behavior.
Since its inception, 29 youth have moved in as full-time 
residents of the program. 8 youth have utilized The Retreat 
for respite purposes, and 7 for COVID-19 isolation.
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Youth Outcome
J.Q. was residing in one of the Mentored My 
Homes and expressed that she was struggling 
with her mental health. She had been previously 
diagnosed with social anxiety, generalized 
anxiety disorder, depression, night terrors and 
a history of binging, purging, and self-harming. 
She reached out to staff to request a short stay 
in the Retreat Home for a period of respite. 
During her stay at the Retreat, JQ focused on 
improving her nutrition, hygiene, taking her 
medications and getting back on track with 
her schooling. With staff assistance, JQ was 
able to create a daily schedule and plan that 
encouraged her to stay focused on her goals. 
JQ was able to identify that she would like 
to focus on her mental health on an ongoing 
basis, especially once she transitioned back 
into the Mentored My Home. Support was 
put in place through a Mental Health and 
Addictions Services referral.  JQ was able to 
gain perspective regarding her mental health 
and well-being while reaching some her goals 
of better nutrition and hygiene. She identified 
that she had been isolating from other people 
at the Mentored home and while at the Retreat 
was able to feel happy and comfortable being 
around people again. JQ was able to make 
large strides in a short period of time that made 
her ready to successfully transition back to the 
Mentored home after 14 days at the Retreat. 

YOUTH TESTIMONIALS
“Honestly the big thing about the Retreat 
Home is just how eye opening it is. Like 
they help you realize how to take care of 
yourself in a very result showing way.”
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COVID-19 at The Retreat
Throughout the year, as the COVID-19 pandemic 
surged, it was evident that the disruption to normalcy 
and routine was having a significant impact on youth. 
Mental health and addictions were intensifying for 
youth already struggling, and were emerging for the 
first time in others. It was imperative that one placement 
in the Retreat be available for youth needing to isolate 
due to COVID-19 or for respite support for youth 
experiencing declining mental health or increased 
substance use. With the focus falling primarily on 
wellness and safety-based planning, youth accessing 
respite are given the opportunity to ground themselves 
in support services to reduce mental health incidents. 
The youth’s long term placement remains open during 
their stabilization period.  
With schools having shut down at the end of March 
2020, youth lost contact with their social/peer 
groups and continued to gradually lose professional 
community connections, which both function as an 
integral network of support. The Retreat sought to 
find ways to keep the youth connected to one another, 
to their friends and family, and to their professional 
support network. Two tablets were purchased for each 
home, all with the capability of connecting to Wi-Fi. 
Apps were downloaded to allow youth to participate 
virtually in programming, groups, and sessions they 
otherwise would have missed. Not all youth found 
the adjustment to the new method of communication 
easy or beneficial, resulting in April 2020 having 
the highest rate of critical incidents ever seen in the 
Retreat. 
Although tension remained high throughout the year 
due to the pandemic, the Retreat was able to facilitate 
a number of day and weekend trips out of the city to 
the Wakaw camp. The house had the entire property 
to themselves, and the youth were able to have some 
much needed time away from busy city life. The 
youth participated in activities like kayaking, paddle 
boarding, swimming, playing games, and watching 
movies. For the months of June, July, and August there 
were no incidents and some of the lowest number of 
critical incidents for youth at The Retreat. 
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Mental health can see significant variability: at times, a 
youth may be in the preceding state to a crisis, in the throes 
of a critical incident, or experiencing prolonged distress. 
Supported mental health recovery requires meeting 
the immediate needs of the youth. There have been 22 
youth residing at the Retreat in the past year, all of whom 
experienced some degree of fluctuation in their mental 
health which required specialized support to meet their 
immediate needs. There were 9 youth taken to hospital 
on 50 separate occasions for incidents involving mental 
health, where they either received emergency medical 
treatment or mental health assessments. There were 6 
youth admitted to The Dube on 8 occasions, where they 
received extended inpatient support.

RETREAT HOME STATISTICS

Mental Health Warrants Obtained 1
Secure Detox Warrants Obtained 5
Connected with the Youth Community  
  Recovery Team 3
Struggle with both Mental Health  
  & Substance Use issues 14
Obtained Employment 2
Attended Post-Secondary Education 1
Transitioned to Family 1
Transitioned to Community Placement 3
Transitioned to EGADZ lower risk home 10
Transitioned to Adult Mental Health  
  Home/Assisted Living 1
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Retreat Home Highlights
The Retreat youth participated in the Black Lives Matter 
rally held in June. Staff educated the youth on the risks 
and importance of engaging in social protest and assisted 
them in painting signs and dressing appropriately for the 
event. There were conversations about prejudice, racism, 
and discrimination that staff facilitated which shed 
light on some of the struggles the youth face with their 
mental health and past trauma. The motivation to want 
to see change inspired the Retreat youth to create a “pay it 
forward” activity they felt very passionate about. On June 
28, 2020 the youth prepared bagged lunches and delivered 
them to community members on the streets of downtown 
Saskatoon. The youth shared this was a very positive 
experience.
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Youth Outcome
V.K. moved into The Retreat at the end of 
October 2020. Before then, VK had been 
involved in two serious suicide attempts and 
multiple self-harm and substance use incidents. 
VK had been admitted to The Dube the month 
prior, and upon discharge received referrals for 
a psychiatrist, a sexual assault counsellor, and 
a medication regimen. She reported feeling 
constantly suicidal upon intake at the Retreat, 
disclosing her hesitancy in caring for her infant 
daughter out of fear she would not be able to 
keep herself safe. She needed an opportunity 
to focus exclusively on her wellness and mental 
health. Staff’s main priorities were engagement 
and in-depth safety planning with VK. Given the 
frequency and severity of her self-harm, the risk 
of another critical incident remained high. In the 
following months, VK had a number of critical 
incidents that eventually lead to the Ministry 
of Social Services becoming involved with 
her daughter. A Section 9 was signed, with VK 
agreeing that she would have supervised visits 
and would continue addressing her mental 
health and addiction. Although the change in 
perspective was initially difficult, VK eventually 
committed to her recovery. The Retreat staff and 
EGADZ continued supporting her and assisted 
in establishing a routine that incorporated 
in-house programming, accessing support 
services, and joining the Ground Zero Youth 
Committee. VK started coming home regularly 
and there was a significant decrease in critical 
incidents. The Ministry of Social Services closed 
their file, and VK now shares custody of her 
daughter. VK has submitted her application 
for post-secondary education in the youth care 
field, has successfully obtained a part-time 
job, and is planning her next steps towards 
independence.
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YOUTH TESTIMONIAL
“Coming back to the My Homes/Retreat 
is like coming back to my stomping 
grounds. I feel connected to my culture 
here, accomplished, and have a feeling of 
achievement.”

“I lived at the Retreat home for a little over 
a year and it helped me so much. During 
my stay at the retreat home I was able to 
work on myself and my mental health, get 
connected with community supports, and 
with the support of the staff in the home, be 
able to come out as non-binary. Having the 
two staff made it very easy to always feel 
supported and safe. I didn’t have to worry 
about how I’d get home if I was in an unsafe 
situation because there was always a staff 
member who could come get me. The staff 
at the retreat home made me feel cared 
about and valued. I felt understood when I 
was going through rough patches and also 
felt like they helped motivate me to get out 
of those rough spots, even if I didn’t want 
to at the time. The retreat home truly saved 
my life and I am so thankful that I had the 
opportunity to live in the home.”
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Youth Outcome
H.T. moved into the My Homes in August of 2019. 
HT’s mental health and gender identity were two 
of the most significant struggles they needed 
the support of My Homes in addressing. HT was 
diagnosed with bulimia and anorexia, anxiety, 
and PTSD, and was in a pattern of self-harm and 
multiple suicide attempts. They would later be 
further diagnosed with borderline personality 
disorder. HT had been employed in various 
retail and service industries, but wasn’t able 
to maintain employment due to their mental 
health. HT also went through a tremendous loss 
of support when their adopted family withdrew 
their support because HT openly identifies as 
nonbinary and pansexual.
When The Retreat formally opened in 
October of 2019, HT was among the first 
admissions completed. HT began addressing 
some historical trauma (past sexual assault, 
abandonment, family dysfunction) and building 
their support team. They were still struggling 
with their identity, their religion, their body 
image, peer relationships, and being in 
proximity to others experiencing crises, and 
frequently self-harmed or binged/purged to 
cope. 
As a resident within The Retreat, HT found 
extensive support within the home and 
community. They built their network up to 
include a community mental health nurse, a 
psychologist, a dialectical behavior therapy 
counselor, a dietitian, a psychiatrist, and 
various staff within the My Homes and Retreat 
programs. They utilized additional aid through 
the Dube and BridgePoint, taking breaks as 
needed from the routine of regular life to 
focus on specific pieces. HT progressed in 
their stability and independence while living 
at the Retreat enough they felt ready to take 
on post-secondary education. HT applied for, 
was accepted into, and completed courses for 
their Youth Care Worker certificate through 
Saskatchewan Polytech in the fall of 2020, often 
achieving grades in the high 90s.

As HT learned more about what it means to 
support young people, they took a broader 
look at their own life and where they were at 
with their independence. HT decided that they 
were ready to take the next step and move out 
of The Retreat into an adult supported living 
environment. The process happened quite 
quickly, and by January of 2021, HT had the 
keys and furniture for their very first apartment! 
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Youth Outcome
S.D. moved into The Retreat from the My 
Homes in June of 2020 after losing her mother 
and identifying her mental health and alcohol 
use were too much for her to deal with on her 
own. The breakdown in family structure was 
devastating to SD’s mental health, resulting 
in critical incidents of intoxication and self-
harm, and frequent instances of going AWOL. 
She expressed feeling torn between making 
healthy choices for herself and being with 
family in the community. Over the next few 
months SD would work with various commu-
nity supports including an addictions worker 
and counselor, and gained a sense of stabili-
ty. She passed her written exam and received 
her learner’s driver’s license, her school atten-
dance improved, and she found the strength 
needed to turn down offers of alcohol while in 
the community, all while continuing to stay as 
close to family as she could. By November of 
2020, SD made the decision to close her Min-
istry of Social Services involvement and move 
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Action to Employment was created when a youth 
expressed a need for employment opportunities 

and a desire to give back to her community. The youth 
were able to see their dream become a reality, and this 
year the Action to Employment program completed 
its tenth year successfully facilitating employment for 
youth while providing services to the most vulnerable 
in our community. Consisting of one annual and two 
seasonal crews, Action to Employment offers year-
round yard care to their clients, providing not only 
the ability to remain comfortable in their homes but 
to enjoy their yards free of worry and stress. 
Since its first year in 2011, Action to Employment has 
provided 120 youth with employment. 

Funding
Action to Employment operates solely on fundraised 
dollars. In recent years, EGADZ has held the Action 
to Employment Annual Fundraiser to raise funds 
for the program. This provided funders, community 
members, and staff with a supper and celebration 
of the program and also raised money through a 
live and silent auction. However, the COVID-19 
pandemic prevented the 2020 Annual Fundraiser 
from occurring. Community support from private 
citizens and corporations allowed the program to 
continue throughout the year. Donations and grants 
were received from The Home Depot, United Way, 
Rogers, The Saskatoon Community Foundation, and 
Saskatoon Collaborative Funders. 
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“I am glad that the program exists, to benefit 
youth in our community and benefit the 
elderly and disabled people, like myself. 
Thank you very much.” –PF (ATE Client)
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Our Clients
Many clients have stated that they would be unable 
to live in their homes without the crew’s assistance. 
During the pandemic, there was increased demand 
for Action to Employment services as out of town 
family members who usually had helped with their 
relative’s lawn care were not able to travel to assist 
them. 

The clients not only appreciate the services the youth 
provide, but also look forward to the opportunities for 
social interaction. The strong bonds and relationships 
that have been created are even more essential this 
year as the clients have been unable to connect with 

family and friends due to the pandemic. If the crew 
was not needed at a particular property that week, the 
clients would call just to see how the youth are doing. 
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 “The youth are very kind and helpful. I have 
seen some of the youth grow up and move 
onto the next level of their life. I love seeing 
them learn and grow.” –TJ (ATE client)

“I have utilized the Action to Employment 
program since they began, and they are my 
yard ‘angels’ who give me the power to stay 
living in my home.” –L.K. (ATE CLIENT)

“With our health, we could not keep our 
home. My husband has Level Four MS and it 
takes a lot out of me to take care of him. The 
girls keep my walk clean, my grass cut, and 
weeds down.”- J.S. (ATE CLIENT)

Client Highlight
C.B. reached out to become an Action to 
Employment client just this year. C.B needed 
additional help with her yard due to her son, 
who lives out of province, not being able to 
come to town to assist her because of the 
pandemic. C.B has been so grateful for the help 
of the Action to Employment crew in assisting 
in maintaining her yard. C.B has expressed that 
she is also having trouble with the loneliness 
that has come with not having her family able 
to visit, and has greatly appreciated getting 
to sit and chat with the Action to Employment 
crew when they come by. She used to show 
her gratitude to her son maintaining the yard 
by sharing her baking with him, and now is 
excited to share her baking with the Action to 
Employment crew instead. 

“I call the girls ‘my girls.’ They are very 
special to me. I am very lucky to have them.” 
–C.B. (ATE Client)

Client Highlight
J.G. is a client who has been utilizing Action 
to Employment for two years now. This year, 
J.G has been extremely worried about her 
two small dogs who are both sick. J.G has 
appreciated having the Action to Employment 
crew come and help her talk through some of 
her worries as the crew loves to see the dogs 
and hear about them. The work that the Action 
to Employment crew does in her yard also 
greatly helps her out with her mental health as 
she has always taken great pride of her lawn, 
flower bed, and garden, but she is no longer 
able to maintain it. Getting to be outside and 
enjoy her yard instead of fret over what needs 
to be done has helped to lift her spirits.
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Action to Employment has served 62 clients this year in 
total. 53 accessed both summer and winter services, 2 
accessed only summer services, 2 accessed only winter 
services, 3 accessed our services at their request when 
needed, and 2 accessed one time clean up services.

Our Youth
The Action to Employment program employs youth 
who need work experience before getting a job in the 
community.  Many of our youth have a strong desire to work; 
however they are not finding employment opportunities 
elsewhere due to inexperience, or have too much anxiety 
towards working their first job in the community. Once 
they are hired with Action to Employment, youth begin to 
recognize their strengths and start to feel confident enough 
to seek and obtain employment outside of EGADZ.  
Youth who have expressed the need to keep busy as a 
coping mechanism for their mental health, or to assist in 
combatting their addictions, are also employed. Having 

something positive to focus on and getting outside to 
breathe in the fresh air has a positive affect on their overall 
health and wellness.
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“I find the services that I received to be very 
beneficial to keep my yard beautiful. I won 
the nicest yard contest this year!”- K.F. (ATE 
Client) “Working with ATE has provided me with a 

consistent routine which is a big help for my 
mental health.” –D.B. (ATE Crew Member)

“ATE has helped me get over my anxiety 
about working with people, my fear of 
making mistakes, and even how I viewed 
living. Before I started working with them, I 
was afraid that I wouldn’t survive out in the 
world. Now I feel comfortable doing so.” 
–D. L. (ATE Crew Member)

APRIL 2020-MARCH 2021 
EMPLOYMENT STATS
Full Time Youth Employed: 6
Part Time Youth Employed: 13
Casual Youth Employed: 3
Total Youth Employed: 22
Total Hours Worked: 5,921.5
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Work Experience Highlight
The EGADZ Centre needed some repairs 
done to their walls. Although the community 
crew typically works on property maintenance, 
they were able to learn the process of drywall 
patching through mudding and sanding. After 
having an orientation session, the youth took 
time and care in ensuring they were filling all 
the holes and smoothing them out for painting. 
A few of the said this was an awesome thing to 
learn for when they get their own home. 

Youth Outcome
M.N. began working for Action to Employment 
in November of 2019. Prior to this, M.N was 
living out of province with her daughter and 
boyfriend where both she and her boyfriend 
became addicted to drugs. M.N lost her home 
due to debts incurred through prioritizing her 
drug use. It was getting to the point where 
M.N was going to end up losing custody of her 
daughter. M.N and her boyfriend decided to 
get themselves clean and get their lives back 
on track. M.N moved back to Saskatoon with 
her family, and both she and her boyfriend 
began to work for Action to Employment on 
two different crews. M.N was able to maintain 
her sobriety by focusing on her goals to pay 
her outstanding debts, and doing tasks such 
as raking which she acknowledged were good 
for her mental health as it reminded her of her 
childhood raking leaves with her family. During 
May 2020, M.N asked to work with the Action 
to Employment Construction crew because she 
wanted to learn some new skills. While working 
for Action to Employment, M.N discovered that 
she was pregnant. Due to M. N’s consistent 
work for the past two years, she is able to apply 
for maternity benefits allowing her the time to 
spend time with her newborn without placing 
her family in financial stress. M.N was accepted 
into a business program with SIIT where she 
will gain the management and accounting 
skills she needs to follow through on her long-
time entrepreneurial plan of opening her own 
wedding planning business. Through working 
with Action to Employment, M.N has gained 
valuable customer service skills that she can 
transfer to her future business.   

 “The Action to Employment program has 
benefited me by keeping me employed 
throughout my pregnancy, and learn 
important transferrable skills” –M.N. (ATE 
Crew Member)



The Place... FOR NEW BEGINNINGS

87

Work Experience Highlight
One of our independent home properties 
needed some upkeep of their fence and deck. 
The community crew learned how to repair a 
deck through the skills of sanding, staining, and 
painting. In addition to this, the crew learned 
how to remove a tree trunk by digging deep 
into the ground and then using an ax and bow 
saw to cut around the trunk and sever the tap 
root. 
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Seasonal Crews
Two other crews are employed throughout the summer in 
addition to the year-round community crew. After March 
2020, due to the pandemic, many youth were having 
trouble finding positive things to do with their time as they 
were no longer able to physically be in school. In order to 
help create meaning for youth in our programs, Action 
to Employment began their two summer crews in May 
instead of in July.
The second community crew assists the first community 
crew in maintaining client homes out in the community. 
As the summer lawn and garden maintenance tasks are 
often more time consuming at each property, the primary 
community crew tends to need assistance to maintain the 
clients’ properties in a timely and consistent manner. 

 Youth Outcome
R.L. was working at an after school program 
before the pandemic hit. When schools shut 
down, this youth was concerned about how she 
was going to make an income so that she could 
afford her phone bill as well as her medication. 
R.L had an ongoing struggle with anxiety and 
depression and this sudden loss of purpose and 
income heightened these struggles. Thanks 
to the Action to Employment summer crews 
beginning early, R.L was able to find a sense 
of purpose in a timely manner. R.L worked 
full time throughout the spring and summer 
months which gave her the time needed to find 
a different employment opportunity outside of 
Action to Employment when she was able to go 
back to school. 
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The residential crew helps to assist EGADZ residential 
housing in maintenance and lawn care. This crew helps to 
employ younger youth with getting their first employment 
opportunity. Their crew leader helps to ensure that youth 
younger than 16 get their Young Worker Readiness 
Certificate, and that they have a social insurance number 
and bank account prior to beginning work.
The residential crew spent a lot of time out at the EGADZ 
camp property at Wakaw Lake. They maintained the camp 
site through learning how to garden, pull and snip weeds, 
chop wood, and mow the grass. This year, the second 
summer crew had some unique experiences in building 
a golf course, taking down a shed and maintaining and 
upgrading the buildings through carpentry work. 
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Youth Outcome
L.M. who has battled depression since she 
was twelve years old, found gardening to be a 
peaceful activity that got her outside into the 
fresh air. Through this work, L.M learned that 
she could find a job that is both enjoyable 
and lucrative at the same time. L.M was able 
to build her confidence allowing her to seek 
employment options outside of EGADZ. This 
built her independence and enabled her to 
successfully move out into the community to 
her own home early October 2020.  
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Work Experience Highlight
A youth hired for the residential crew was 
interested in furthering their skills and abilities 
and requested to be shown how to operate 
power tools. The crew leader worked one-on-
one with her and showed her how to use a 
power drill to build a shelf while at Wakaw Lake. 
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ATE Construction Crew
As well as having a community crew Action to Employment 
has a construction crew.  This crew is different in the work 
being done and the skill levels gained.  The construction 
crew works on building decks, demolition work, as well 
as doing whatever is needed to do so income is generated.  
The construction crew relies on contracted work to remain 
employed.  The crew has work into 2021-2022.  We need to 
thank Saskatchewan Housing Corp, Saskatoon Housing, 
and VCM Construction for giving our young people a 
chance to prove themselves.    
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