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MESSAGE FROM THE EXECUTIVE DIRECTOR

OUR VISION

Every child grows up to become a contributing 
citizen.

OUR MISSION

We are a non-profit community based 
organization that provides programs and 
services to children, youth and their families 
in making healthy choices that improve their 
quality of life.

We are visionary leaders, catalysts and 
advocates for ensuring that children and youth 
have a voice in determining the programs and 
services that best meet their needs. 

We accept others unconditionally and without 
judgment. 

We are open, honest and respectful in our 
communications.

We work collaboratively with our clients, staff 
and the community.

On behalf  of  the Board of  Directors, 
staff, the youth, and myself, welcome to 
our 2018 – 2019 Annual Report.  Every 

year we take the time to share the successes, 
the struggles, and how as an organization we 
continue to strive to make lives better for our most 
vulnerable population.  It remains our job to put in 
place the supports and services that offer hope and 
guidance on each individual’s journey.  This year 
one of  our highlights was the completion of  our 
Social Impact Bond for the Sweet Dreams Project.  
In the end, 48 children will have met the target of  
remaining out of  care for six consecutive months 
after leaving Sweet Dreams.  As you may be aware, 
this figure is 4 more than double the outcome 
target agreed to in the contract.  Perhaps even 
more remarkable, 54 of  the 55 children served by 
Sweet Dreams remain out of  care today.

Thank you again to Aysia Dubois, who has done 
the hard work for the second year designing 
the artwork for the front and back cover of  this 
report.

I need to thank the Board of  Directors for your 
guidance and supporting the vision of  our young 
people.  The over 180 employees that provide front 
line services, administration staff  that look after 
the day to day operations, ongoing funders, and 
last but not least the clients we serve.  Your stories 
and successes make coming to work every day 

easy.  Our commitment to our clients is “by youth 
for youth”. 

Thank you Government of  Canada, Government 
of  Saskatchewan, City of  Saskatoon, United 
Way, Community Initiative Funds, Saskatoon 
Community Foundation, Canadian Tire Jumpstart, 
Dave Deplaedt Foundation, Colleen and Wally 
Mah, Conexus and Affinity Credit Unions, 5 
Days for the Homeless, Saskatoon Truck Centre, 
Home Depot-Orange Door Project, and the 
many donations we receive to assist the ongoing 
operations of  the organization.  Every donation is 
important.  

As our organization continues to grow, what has 
not changed is our commitment to producing 
outcomes that will have the largest positive impact 
for the clients we serve.   As long as there is a 
need, our organization continues to be committed 
to making a difference.  We hope you enjoy reading 
our 2018/2019 Annual Report as much as we did 
supporting their journeys. 

Board of Directors  
(Back row L-R)  Sheila Gagne, Terry Scaddan, Tyler Bergen, 

Dave Deplaedt, Cam McBride,Don Meikle
(Front row L-R)  Rosanne Kerr, Edna Fischer, Sheila Whelan, 

Tenille Thomson, Desiree Wilson. (Missing)  Loretta Whitecap-Brown  
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The Drop In area at EGADZ, recognized as 
the “heart” of  our EGADZ organization, 
is a welcoming area for youth in our 

community. It is a safe, inclusive, and supervised 
environment where youth can access a broad range 
of  services that enhance their quality of  life. The 
Drop In Centre’s main focus is on meeting the needs 
of  “Hard to Serve” youth in our community. The 
term “Hard to Serve” youth encompasses youth who 
might face barriers due to mental health, addictions, 
physical health, family dynamics, past trauma, and 
socioeconomic status. The Drop In Centre provides 
assistance which helps youth break through these 
barriers by helping to meet youth’s basic needs, 
provide social supports, positive programming 
and other resources that all individuals should be 
entitled to. Through conversations and building 
healthy relationships with youth, staff  are able 
to work towards planning and searching out 
programming that will best suit the suggestions, 
input, needs, and wants expressed by the youth that 
frequent the Drop In Centre.

Meeting our client’s basic needs is of  utmost 
importance to EGADZ. One of  the most important 
needs we strive to meet is nutrition. Many of  the 
youth accessing EGADZ Drop In Centre have 
multiple stressors and barriers piled up throughout 
their day. Knowing where one might get their next 
warm meal or healthy snack is often one of  these 

stressors. The Drop In Centre recognizes and 
works to eliminate this struggle for youth in the 
community. We are fortunate to have funding from 
different grants, United Way, and many community 
donations and initiatives which help make this 
possible! 

The Drop In Centre has a full kitchen where a hired 
cook works. The cook insures that there is a healthy 
snack prepared for the youth after school each day 
along with supper six days a week. Many of  the 
regular youth head straight to the kitchen when 
they come to the Drop In Centre to grab a snack, 
check what is for supper, or to offer their help in the 
kitchen. Supper is served around 5pm every day that 
the Centre is open. Everyone sits down together to 
enjoy the meal as a close unit. Through sitting down 
and sharing a meal, many laughs and stories are 
shared, offering a building block for youth to begin 
to build on relationships with staff  and their peers. 

EGADZ DROP IN CENTRE PROGRAM OVERVIEW

MEALS SERVED 
2824 meals served to 468 individuals 

NUTRITIOUS SNACKS  
2762 nutritious snacks served  
to 530 individuals 

FOOD PACKS 
294 food packs given to 174 individuals 

COOKING CLASSES 
88 cooking classes that had 35 youth  
participate
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Staff  help and encourage youth to help contribute to 
clean up after the meal to show their appreciation and 
to learn some essential household skills. The cook 
and youth workers ensure that youth are also part of  
the meal planning and prepping if  they want to be. 

There is often a request and need for extra food at 
home for youth and their families. In order to meet 
this need of  our youth, the Drop in Centre makes 
up Emergency Food Packs, that are provided to 
youth and their families. These food packs are 
largely donation based or food left over from our 
suppers. These food packs hope to provide short 
term relief  to a youth and/or their family who may 
be struggling. 

This year EGADZ Drop In Centre has had some 
unique nutrition opportunities thanks to a couple 
generous grant funders. Dakota Dunes Community 
Development Corporation has provided grant 
funding for the centre to provide a healthy after 
school snack of  fresh fruit every day. Through 
our “Nutrition for Youth” project, Community 
Initiatives Fund provides grant funding for our 
weekly cooking class “Learn to Cook”. 

Nutrition for Youth and their Families grant 
started January 1, 2019. The purpose was to 
meet a basic need for the youth who attend 
our centre. Youth were always commenting on 
how awesome it was when we had fruit as a 
snack and staff noticed how fast the fruit would 
go when they were able to provide it. Many of 
the youth who attend the Drop in Centre do 
not have access to readily available or healthy 
food. It was important to make sure we could 
provide an essential and nutritious after school 
snack, such as fruit, to the youth. Thankfully 
we were given a grant through the Community 
Development Corporation and are now able 
to provide an after school snack of fruit to the 
youth each day that the Drop in Centre is open. 
This has been a HUGE hit with the youth and 
they are constantly expressing their thanks and 
appreciativeness of the fresh fruit.

NUTRITION
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NUTRITION

Learn to Cook started July 1, 2018 and will run 
until June 20, 2019. 

This project takes place on Thursday evenings 
each week. To date 77 different youth have 
participated in this cooking opportunity at 
the EGADZ Drop In Centre, with many youth 
attending multiple times. The need for this 
program was identified by youth who were 
participating in helping our cook with the 
daily suppers and snacks. They were helping 
prep and provide suggestions to the cook 
and expressed the need for further education 
and experience. They felt this would be best 
provided through a dedicated time set aside 
each week, specifically focusing on learning to 
cook. The youth provide their input into what 
they would like to learn to cook each week 
and any cooking skills that they are wanting to 
learn. The Drop In Centre cook takes that input 
from the youth and bases the classes around 
their ideas. The cook also provides information 
to the youth on budgeting for meals, meal 
planning, and other essential skills. The youth 
get to eat the food they make and take any 
leftovers with them when they are done! With 
some of the youth coming from difficult and 
diverse backgrounds, they often have not been 
given the opportunity to learn basic kitchen/
cooking skills, cooking methods, or proper 
nutrition.  

YOUTH SUCCESS STORY: 
One youth (A.L.) who regularly attends the 
Learn to Cook class has been inspired to join 
and successfully complete a cooking credit at 
his high school. He has also gone on to gain 
employment in the food service industry and his 
long term goal is to work as a chef in a restaurant 
kitchen! EGADZ staff have seen tremendous 
growth in this individual’s skills and abilities in 
the kitchen and have encouraged him to take on 
a mentorship type role with the other youth who 
are participating. He has been able to inspire and 
help pass on some of his learned skills to many 
other youth during the cooking classes. 

Quote from a youth about the Nutrition for 
Youth project: “This is the best thing that 
has ever happened to EGADZ!” – D.Q.
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HOLIDAYS AT THE DROP IN CENTRE

With the Drop In Centre being the heart of  
EGADZ we make sure to hold special events 
for our clients when we can. We especially work 
to make the holidays a very special time for the 
clients that we serve within the entirety of  the 
organization. Christmas and Thanksgiving are 
our two biggest gatherings of  the year. We hold 
a Thanksgiving and Christmas supper that our 
clients and staff  are invited to gather around 
for. There is always a great turnout with lots 
of  laughs, fun, and food to be enjoyed by all. At 
Christmas all the youth and children also get to 
engage in some fun Christmas themed games and 
are given stockings from Santa and the Grinch. All 
are lucky to receive many generous donations from 
individuals, businesses, and grant funders in the 
community to help make these events a success! 
We served meals to about 200 people for each 
holiday including youth, families and staff. 90 gifts 
went to youth and another 45 to children.
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ACCESS TO BASIC NEEDS AND EMERGENCY SUPPLIES

Services at EGADZ are about meeting clients 
where they are at, discussing their situation 
and needs, and ultimately making a plan to best 
support those needs.  A lot of  this starts out 
with meeting youth’s basic needs. Often the 
youth that come into the Drop In Centre are 
struggling to get their basic needs met due to a 
variety of  circumstances in their lives; poverty, 
homelessness, family issues, difficulties at school, 
addiction, trauma, mental health concerns, and 
more. The Drop in Centre assists in providing an 
environment where youth have access to a safe 
place to begin accessing their basic needs. This can 
include having a safe place to shower, do laundry, 
access clothing, receive personal hygiene products, 
have a nap, and so much more. By ensuring that 
youths’ basic needs are being met, youth are 
aided in functioning on a positive psychological, 
sociological, physical, and emotional level. This 
helps build clients up and allows them to begin 
moving forward in solution planning with staff. 

In the winter months the Drop in Centre provides 
youth with access to winter coats, toques, mittens, 
and socks. Staff  make sure youth that are accessing 
the Drop in Centre are leaving with warm, 
weather-appropriate clothes. 

The Drop in Centre also has donation cupboards 
that the general public can come and access from 
time to time. Items in this area vary depending 
on community donations. Often items in these 
bins include small household items, adult or baby 
clothing, and extra winter gear for all individuals 
to access. Often older youth who might be moving 
out on their own will take some household items, 
youth may take some items for their families, or 
adults and families come in to grab a few items 
when they are in need. 

EGADZ maintains these supplies mainly through 
fundraising and many community donations.

EGADZ Drop In Centre promotes a judgement 
free and inclusive environment where youth have 

the ability to express themselves and work towards 
their goals. Staff  work at building healthy and 
positive relationships with youth who are coming 
to the Drop In Centre. Over time, it is typical that 
youth begin to confide and trust in staff. Youth 
access staff  for a variety of  supports, including, 
but not limited to; school, housing, addictions, 
employment, justice, relationship, health, and 
general life support. Staff  begin to assist youth by 
assessing their situation and meeting them where 
they are at. Staff  provide support and access to 
appropriate community resources that will help 

CLOTHING ROOM
Accessed 834 times

HOUSEHOLD 
SUPPLIES
Accessed 366 times

LAUNDRY
Accessed 130 times

PERSONAL HYGIENE
Accessed 372 times

SHOWER
Accessed 139 times

WINTER GEAR
Accessed 158 times
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youth reach their goals and then follow up with 
youth to see if  goals need slight adjustments or if  
there are more areas the youth might be ready to 
tackle. 

Ultimately, it is important that the Drop In 
Centre’s services meet our youths’ needs and 
help them to become healthy, self-sufficient, and 
contributing members in society. Staff  offer youth 
information and assist youth in applying for 
personal identifications, helping with resumes and 
job search, budgeting, transportation, housing, and 
other appropriate information and connections as 
needed. 

PRESENTATIONS
The Drop In Centre provides opportunities for 
the youth to engage in presentations from outside 
agencies that may be of  benefit to many of  the 
youth. Often youth are unaware of  different 
supports and resources in the community. By 
having a general presentation, youth are able to 
ask questions, connect with community resources, 
share information with a friend or family member, 
etc. This year we had presentations from several 
outside agencies. Some of  the organizations 
and agencies that presented to our youth are 
Saskatchewan Prevention Institute, Jack.org, 
Sexual Health Centre, and SCYAP. 

VOLUNTEERS
The EGADZ Drop In Centre is very fortunate 
to have a number of  individuals volunteer their 
time and efforts throughout the year. This year 
the Drop In Centre had volunteers come in and 
help with special events or do a one-time class/
presentation. There were also volunteers who 
are more long term and offer their skills and 
abilities their own unique ways. This year we were 
especially fortunate to have regular volunteers 
help out with cooking, weekly homework help, and 
music lessons! 

SPECIAL PROJECTS
Throughout the year, the Drop In Centre aims to 
provide positive and fun activities that promote the 
well-being and meet the needs of  our youth. The 
Drop In Centre is so grateful to our many grant 
funders who make this a possibility. 

Check out the different programming EGADZ 
Drop In Centre was able to offer our youth 
throughout this year! 

GENERAL CLIENT SUPPORT
(Advise, one on one, advocacy)
Accessed 417 times

CONNECT TO COMMUNITY RESOURCES:
Accessed 115 times

EDUCATION
(Homework Help, Registration, Information, 
School supplies and School Check Ins):
Access and Support 115 times

EMPLOYMENT SUPPORT
Accessed 151 times

HEALTH SUPPORT
Accessed 21 times

HOUSING ASSISTANCE
Accessed 24 times

IDENTIFICATION HELP
Accessed 15 times

TRANSPORTATION
(bus passes and/or rides for appointments, 
school, etc.)
Accessed 229 times

JUSTICE SUPPORT
7 youth worked on community hours 
at EGADZ Drop In Centre

CLIENT SUPPORT AND RESOURCES
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2018 PROGRAMMING GRANT FOR 
EGADZ: 2018 YEAR
This grant allows EGADZ flexibility to bring in 
a variety of  different activities and programming 
throughout each year. In 2018 this Grant helped 
fund sport and recreation activities, art workshops, 
cooking classes, tournaments in the centre, Elder 
sessions, lake trips, and much more! The Drop In 
Centre also hosts many one-time special events 
throughout the year which this grant contributes 
to. This includes events like our Halloween 
Dance, Valentine’s Day celebration, Thanksgiving 
Dinner and our Christmas Party and Dinner. 
Many different children, youth, and families in the 
community are able to benefit from the generosity 
of  this City of  Saskatoon grant. 

FUNDER:
City of  Saskatoon Cultural Funding

EGADZ COMMUNITY CONNECTIONS 
PROJECT: JANUARY 1, 2018 – 
DECEMBER 31, 2018
This programming consisted of  weekly cultural 
activities at the EGADZ drop in centre and 
within the surrounding community. There were 
25 participants in total. Activities included Elder 
visits (one on one and group sessions), Healing 
Circles, Sharing Circles, Medicine Teaching, Soap 
Stone Carving, Pipe Teachings, Learn to Fillet 
Fish, and Moccasin Making. 

FUNDER:
Dakota Dunes Community Development 
Corporation

EGADZ SPRING INTO ACTION: 
APRIL 1, 2018 – JUNE 30, 2018
This grant ran Tuesday and Thursday evenings 
throughout spring. There were 40 different youth 
who participated. Activities included swimming, 
bowling, volleyball, basketball, and ball hockey. 

FUNDER:
Saskatchewan Lotteries Trust Fund and the City 
of  Saskatoon

CLIENT SUPPORT AND RESOURCES
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CLIENT SUPPORT AND RESOURCES

EGADZ SUMMER 2018: JUNE 25, 2018- 
AUGUST 31, 2018
This grant ran Monday to Friday with 2 activities 
each day throughout the summer months. 
There were approximately 49 individuals who 
participated. Through this grant, staff  worked to 
help youth get connected to diverse opportunities 
through the summer months. A main goal was 
enabling youth to learn new skills while gaining 
knowledge and insight into activities offered 

throughout the community. Developing healthy 
relationships with peers was another goal. Youth 
began to break down personal barriers and build 
confidence through participation in activities with 
staff  and peers. Activities included Pow Wow, 
sweet grass picking, bowling, batting cages, go 
karting, rock climbing, swimming, water sports, 
Fringe festival, and more! 

The Summer Recreation Program brought 
EGADZ Drop In Center high volumes of  
attendance with youth utilizing the center and 
participating in activities throughout the summer. 
Many new faces came to the centre for summer 
activities and continue to drop in and hang out 
with their new found friends. Many of  the new 
youth remain thankful, expressing the satisfaction 
they experienced while on an outing. Taking the 
youth out as a group to activities enables them 
to develop responsibility, demeanor, and strong 
peer connections in a safe and non-judgmental 
environment. Support systems are in place to 
ensure their needs are being met and high-risk 
behavior is altered with positive experiences.

FUNDERS:
Saskatoon Community Foundation – YES Grant
Community Initiatives Fund
Government of  Canada Summer Jobs Program

EGADZ LEARN TO SKI 2018: UNSURE  
OF START DATE-AUGUST 30, 2018
Youth gained skills and knowledge in water safety, 
water skiing, wake boarding, and knee boarding 
from qualified instructors at Saskatoon Waterski 
Club. This grant provided youth the opportunity 
to try out a new sport in a healthy, structured, and 
supported environment. A total of  40 youth from 
Residential Programming, EEESP, FAC and the 
Drop In Centre participated in this activity. 

FUNDERS:
City of  Saskatoon Sports Participation Grant 
Program
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EMPLOYMENT READINESS AND 
RECREATION PROGRAM: NOVEMBER  
15, 2018 – PRESENT
The Employment Readiness and Recreation 
program runs three evenings a week. This grant 
allows “hard to serve” youth in the community 
the opportunity to develop skills in the areas of  
resume building, interview training, job searching, 
and more. The youth also get to participate 
in a positive activity at the end of  each week, 
helping them develop healthy relationships and 
social skills. To date there have been over 18 
different youth who have benefited from the 
program. There has been so much variety in the 
support that the youth have received through 
this program, such as, creating or sprucing up 
a resume, help getting identification needed in 
order to obtain employment, support with Young 
Worker Readiness Certificates, help obtaining 
interview clothing and learning how to dress for 
the interview, transportation to apply for jobs, and 
much more. 

FUNDER:
Harold Latrace Family & Associates Foundation

MULTI-SPORT PROGRAM:  
JANUARY 1, 2019 – MARCH 24, 2019
This grant ran Tuesday and Thursday evenings. 
There were 45 different youth who participated 
throughout the duration of  this grant. Youth 
participated in a variety of  activities like 
swimming, basketball, dodge ball, skating, squash, 
and archery. There was a huge turnout for the 
scheduled archery and many youths requested that 
this be an activity the Drop In Centre continues in 
the future. Many of  the youth were excited to try 
a sport that they had never had the opportunity 
to try before and others were able to test out 
and improve old skills. Due to the input from the 
youth, it is an activity we will continue to try to 
run throughout the year!  

FUNDER:
Canadian Tire Jumpstart

CLIENT SUPPORT AND RESOURCES
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CLIENT SUPPORT AND RESOURCES

DROP IN YOUTH 
HIGHLIGHTS/STORIES
C.B. started accessing EGADZ Drop In Centre 
in early 2017. He is 14 years old and is an up 
and coming EGADZ mentor in the making! He 
is always participating in activities, keeping 
the centre positive, encouraging others to 
participate, and is always a positive role 
model, especially to other younger youth. He 
often brings friends to the Drop In Centre and 
they, in turn, also end up becoming involved 
and supported through the centre as well. 

At Christmas time, a generous donor asked 
for nominations of youth that were deserving 
of an extra special Christmas. C.B. was 
nominated and received a monetary gift 
which was to be spent on something that he 
needed. He was so grateful and chose to use 
it on a phone. He continues to own his cell 
and communicates positively with EGADZ 
through it when he cannot be at the centre 
in person. EGADZ is excited to help support 
C.B. and see him continue on his journey.  

Times accessing EGADZ Drop In Centre 
Services: 425

DROP IN YOUTH 
HIGHLIGHTS/STORIES
S.L. has been coming to EGADZ Drop In 
Centre for several years. He spent some 
time away but recently reconnected 
more regularly at the end of summer. He 
was struggling with some effects of past 
addictions and circumstances. He wanted to 
get into school but was not sure where to 
start and felt overwhelmed by the process. 
Staff helped him work through some of his 
struggles and helped him get connected with 
Saskatchewan Polytechnic to work towards 
completing his high school credits. He has 
been attending school regularly all year and 
attends homework help at the centre almost 
every week (with our volunteer). S.L. is a 
good role model to others in the centre, he 
is always a huge help with cleaning up after 
supper, he participates positively in activities 
like cooking, pool, foosball, and recreational 
outings. S.L. got involved in the Employment 
Readiness and Recreation program this year 
and he was recently successful in landing 
a job. S.L. continues to make progress in 
many areas of his life and EGADZ is there to 
support him along the way. 

Times accessing EGADZ Drop In Centre 
Services: 208
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TEEN PARENT PROGRAM

The Saskatoon Downtown Youth Centre Inc./
EGADZ Teen Parenting Program serves teen 
and young parents in the Saskatoon community. 
Funded by the Public Health Agency of  Canada-
Community Action Plan for Children, the Teen 
Parenting program is committed to assisting teens, 
young parents and their children. This occurs 
by offering a variety of  parenting workshops, 
groups and classes, recreational activities, crisis 
support, emergency baby supplies, and diapers and 
formula distribution. These services are extended 
to teen parents in the community as well as to all 
parents in the EGADZ residential services. All 
programming is free of  charge, and accessible 
to all levels of  physical ability, literacy and 
comprehension, as well as culture.

The Teen Parenting program exists to foster 
positive parenting practices, prevention strategies, 
and to assist high risk teen parents and their 
children who are in need of  services so that they 
may not only survive but thrive in their own home 
and community.

CERTIFICATE PARENTING CLASSES
The Teen Parenting program offers two certificate 
parenting programs throughout the year, at a 
minimum of  twice a year.

Positive Discipline classes are facilitated by the 
Family Engagement Liaison both at the drop-

in centre and in the EGADZ residential group 
homes. This program offers parents a unique focus 
on positive solution focused discipline that allows 
the child to learn and grow, replacing physical and 
emotional forms of  discipline. Positive Discipline 
teaches skills such as positive reinforcement, 
attachment and trust building, and planning for 
the future. The Positive Discipline program’s 
emphasis is on protecting the rights of  the child, 
and allowing them to grow up in a positive 
environment. This program is offered twice a year, 
with 8 classes per session. 

Twenty-five teen and young parents participated in 
the Positive Discipline Program, with 3 receiving 
their certificates.

Nobody’s Perfect is a program created by the 
Public Health Agency of  Canada. The program 
builds on what parents already know and do for 
themselves and their children. It starts with the 
parents’ own experiences and interests and gives 
them an active role in the learning process. This 
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TEEN PARENT PROGRAM

program helps parents build networks between 
their peers and encourages them to see one another 
as sources of  advice and support. Nobody’s 
Perfect is not about changing values, however, 
focuses around acknowledging the values – and 
the diversity of  values – in any group. Nobody’s 
Perfect does not teach that there is one “right” 
way to parent, it helps parents to recognize their 
strengths and to find positive ways to raise healthy, 
happy children based on those individual strengths. 
The Nobody’s Perfect program runs twice a year 
with 8 classes per session. 

Sixteen teen parents attend the Nobody’s Perfect 
program, with 6 participants graduating the 
program receiving their certificates.

GROUP WORKSHOPS
The EGADZ Teen Parenting program offers 
structured group workshops for teen and young 
parents on a variety of  relevant parenting 
topics. These are including but not limited to 
workshops on child injury prevention, mental 
health awareness for both parent and child, good 
nutrition, and other important topics. Some of  
the workshops that we ran this year included 
cleaning and organization strategies, immunization 
information, preventing childhood injury, self-
care, child personality, fire safety, budgeting, sleep 
routines, and more. 

LIFE SKILLS WORKSHOPS
Life skills workshops in the EGADZ Teen 
Parenting program aim to offer participants 
opportunities to learn new skills surrounding 
topics such as cooking and baking, playground 
safety, play time behaviours, and navigating the 
health care systems, schools, and other institutions 
that serve children. This year, we put a focus 
on offering at least one cooking class a month 
for parents and their children to participate in 
together. Cooking classes focused on healthy after-
school snacks, meal planning and prepping, food 
budgeting, and baby food making. 

PRESENTATIONS
The EGADZ Teen Parenting program was host 
to many presentations by community agencies 
this year. Taking place in the Drop in Centre, the 
presentations that we hosted included but were 
not limited to the following topics: sexual health, 
promoting child literacy, stress and anxiety, FASD, 
Registered Education Savings Plans (RESPs), 
and healthy relationships. Parents also had the 
opportunity to attend a car seat clinic. Some of  the 
organizations that we partnered with to deliver 
these presentations included the Saskatchewan 
Prevention Institute, Saskatoon Sexual Health, the 
Saskatoon Public Library, the Saskatoon Health 
Region, University of  Saskatchewan Speakers’ 
Bureau, OUT Saskatoon, READ Saskatoon, and 
Jack.org.

28 clients participated in group 
workshops a total of 83 times.

The life skills workshops saw 31 parents 
who participated a total of 57 times.
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ATTACHMENT AND BONDING
The EGADZ Teen Parenting program believes 
it is important to foster and grow the attachment 
and bonding between teen parents and their 
children. This is accomplished through a variety 
of  activities that reinforce the parent/child bond. 
Activities this year included picnics in the park, 
story time, gardening, crafts, cookie decorating, 
and other community outings such as attending 
the Festival of  Trees and the Enchanted Forest. 
Attachment and bonding activities also include 
special events, such as the annual EGADZ 
Christmas Party, where teen parents can take their 
children to our centre to celebrate Christmas with 
their kids in a positive environment. Several other 

healthy events included a Halloween party, a baby 
shower, and facilitating several birthday parties for 
the children of  teen parents who could not afford a 
party for their child. 

TEEN PARENT PROGRAM

52 teen and young parents and their 
children participated in attachment 
and bonding activities this year a total 
of 98 times.
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TEEN PARENT PROGRAM

POSITIVE RECREATION
Through the EGADZ Teen Parenting program, 
we offer a variety of  fun, positive and healthy 
recreational opportunities for teen parents and 
their children to participate in. These activities 
are offered to help facilitate and promote an active 
lifestyle for parents and their children. During 
these activities a focus is placed on enabling 
parents to participate in recreational activities 
safely. Some of  these activities include walks by 
the river, swimming, indoor playground visits, 
sledding and participating in seasonal activities 
in the community such as visiting a corn maze in 
the fall. A day trip to Wakaw lake was facilitated 
this summer where 7 parents and their children 
participated in activities such as tubing, water 
skiing, outdoor play, and a BBQ.

RESIDENTIAL GROUP WORKSHOPS
The Family Engagement Liaison continues 
to work with teen parents in the residential 
programs; the My Homes, Baby Steps and Sweet 
Dreams programs. These parents participate 

in weekly group workshops, as well as one-on-
one discussions and support with the Family 
Engagement Liaison. The Positive Discipline 
program has been running in the Sweet Dreams 
home, and a variety of  workshops on child 
behaviour have been offered to the parents 
living in the EGADZ residential homes. These 
workshops offer a way for these specific parents 
to receive support in a comfortable, safe setting 
without having to leave their homes.

TEEN DADS
The EGADZ Teen Parenting program offers a 
support group once a week for teen fathers. The 
goal is to engage and connect with other teen 
fathers, and learn positive parenting practices 
on topics that are relevant to them. Ideally, the 
program is facilitated by a male mentor that can 
relate to their experiences. 

CHILD-CARE PROGRAM
The EGADZ Teen Parenting program offers 
free childcare for teen parents who attend 
programming. This childcare is offered twice 
a week in the evening, however it was recently 
bumped up to three times a week to facilitate more 
workshops and classes during the week for parents 
to attend. The child-care program is running 
out of  the upstairs of  EGADZ headquarters. A 
professional child care worker supervises and plans 
activities for the children who attend the program. 
The child care worker creates a safe, child friendly 
environment for children 0-6 years old. The 
childcare room is well stocked with snacks, baby 
formula, diapers, craft supplies, and toys including 
sensory stimulation toys such as sensory boxes 
with sand, rice, playdough and tactile objects. The 

38 teen parents and their children 
participated in positive recreation 
activities a total of 53 times. 60 parents who identified as fathers 

accessed support services from the 
Teen Parenting program.
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child care program is also able to take children 
on outings to the park or playground nearby the 
centre. This service allows parents to focus fully 
on programming and allows the children to gain 
independence while engaging with other children.

NATIONAL CHILD DAY
This year in November, the EGADZ Teen 
Parenting program participated in National 
Child Day, an event hosted by the Saskatchewan 
Prevention Institute and CAPC at Nutana 
Collegiate. We were able to set up a booth 
and connect with parents that access services 
from different agencies around the Saskatoon 
community. Three parents and their children from 
our own program had the opportunity to attend 

this event. The parents that attended participated 
in child friendly games, enjoyed music and snacks 
and received free swag from different agencies. 

HIGHLIGHTS
New Programs
The Teen Parenting Coordinator was trained 
this year to deliver two new workshop programs. 
These included Chemical Safety Awareness, and 
Kids Have Stress Too.

The Chemical Safety Awareness modules, created 
by the Public Health Agency of  Canada, teaches 
parents how to create a healthy, safe environment 
for their children when it comes to the use of  
different chemicals in their household, and how to 
identify when chemicals may be causing danger in 
their home. Many of  the parents who attended this 
program said that there were a lot of  chemicals 
that they didn’t realize could be harmful. They 
now feel more informed about what to look for to 
keep their children safe at home.

Kids Have Stress Too! is a two-day workshop 
series created by the Psychology Foundation of  
Canada. This workshop series is for parents of  
children of  all ages and stages.  The focus is on 
childhood stress, and how they can help their 
children overcome their stress. This program 
allows parents to look at child stress in a new 
way while identifying that it presents differently 

This year, a total of 31 children 
participated in the child care program, 
a total of 150 times.
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than adult stress. Several of  the teen parents who 
attended this workshop indicated that they didn’t 
know that children could experience stress in their 
everyday lives. As a result, when their children 
acted out due to stressors in their lives, they had no 
idea what was going on with them to make them 
act out. In gaining this education the parents are 
now able to identify their child’s stress and apply 
the tools learnt to help their children minimize the 
stress in their lives. This program fosters positive 
mental health for children, and we will continue to 
offer it in the future.

The Teen Parenting Coordinator was also trained 
in the Community Volunteer Income Tax Program, 
so the Teen Parenting program is now able to offer 
free tax preparation for teen and young parents in 
the community.

COMMUNITY & NATIONAL 
CONNECTIONS
A big focus of  the Teen Parenting program this 
year was creating and fostering partnerships and 
connecting with other agencies and organizations 
in the community.These included distributing 
programming information to every high school in 
the Saskatoon community, as well as to parenting 
support groups, social services, income support 
programs, mental health and addictions services, 
health care facilities including pre-natal and 
post-natal programs, youth centres, Indigenous 
organizations, shelters, and child care facilities. 
EGADZ Teen Parenting brochures, posters and 
pamphlets are displayed on public community event 
boards. 

We have partnered with a national youth mental 
health organization, Jack.org, to create a mental 
health talk tailored specifically for teen and young 
parents. This talk was delivered by a young 

mother from the North West Territories. Jack.
org coordinated with our project to research 
topics that impacted parental health, including 
post-partum depression, self-care as a parent, 
cultural approaches to mental health, and parent 

8 clients have had the ability to access 
this service since March 2018. 

CLIENT STORY #1
In October, the Teen Parenting program 
visited the Dutch Growers Pumpkin Maze. 
The focus was to assist the parents with 
proper supervision and engagement with 
their children. One of the moms struggled to 
engage and play with her child, and instead 
was sitting off to the side while her kids 
ran around the maze. With assistance and 
encouragement to go through the maze 
with her children she was able to actively 
participate and turned things into a fun game 
of hide and seek, her kids were delighted that 
their mom was playing with them. The overall 
energy and bond shifted to positive and the 
mother was able to enjoy the experience with 
her children. The children said to their mother, 
“I’m so glad that we can do things like this, 
mom. I love you.” Moments like this allow the 
parents to want continued engagement with 
their children in healthy positive settings and 
allow the parent to implement them more 
regularly, ultimately facilitating a stronger 
bond. 
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and child bonding. This research was done by 
consulting with health care professionals in 
Saskatchewan and Ontario, as well as analyzing 
the client base that we serve in order to create a 
relevant and appropriate presentation. This was 
a pilot project for Jack.org, as they have never 
worked with an organization that serves parents 
before. The presentation was then offered at our 
centre. In attendance were not only teen parents 
but their community supports, friends and family. 
Surveys indicated that the participants found 
the presentation informative, applicable to their 
everyday lives, and that they would like to attend 
something similar again in the future. This 
presentation was offered free of  charge to our 
organization.

These community and national partnerships 
have and will assist with participant recruitment, 
improvements to programming and services, and 
expanding the wealth of  resources that our clients 
have the knowledge and ability to access.

SOCIAL MEDIA ENGAGEMENT

In order to improve our engagement with the teen 
parents we serve, as well as the general community, 
we have just this year launched social media 
pages for our participants and the community to 
interact on, message us on, and retrieve up-to-
date information on programming for the week. 

The social media outlets encompass positive, 
inspirational pictures and quotes surrounding 
parenting topics as well as posts on infographics 
on a variety of  different parenting related topics. 
This page was created in late 2018, and has since 
gained 37 followers. The goal is to increase that 
number in the next year, as well as expand the 
types of  social media that we have a presence on. 
For this year, we have continued to have a portion 
on www.egadz.ca for the Teen Parenting program, 
but we have also just launched the EGADZ Teen 
Parenting page, which can be found here: https://
www.facebook.com/egadzteenparenting.

We have found the Facebook page to be very 
useful, not only for posting about our program, 
but also for contacting clients who may not have 
access to a phone or cell phone plan. With this 
page, we are eliminating yet another barrier for our 
participants to access support. Teens in today’s day 

CLIENT STORY #2
In November, we had two participants, HH 
and SS attend our Positive Discipline program. 
They both received their certificates. They 
were an LGBTQ+ couple that were in the 
process of getting HH’s child back into their 
care. HH’s son was removed from her care at 
birth, and placed into the care of her mother. 
They were able to visit him occasionally after 
HH turned 18 years old. They attended all the 
sessions in the Positive Discipline program 
and were very engaged with the classes, 
asking a lot of questions and participating 
in discussion. Due in part to advocacy from 
the Teen Parenting program, as well as the 
learning and support they received from 
attending programming, these two parents 
were approved to have their son back in their 
care. They continue to attend programming 
on a regular basis, and continue to receive 
support from the Teen Parenting program. 
The Teen Parenting program will continue to 
assist in any way necessary for this transition.
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and age want more access to online information 
and engagement. 

TEEN PARENT PROGRAM

CLIENT STORY #3
We have supported quite a few teen fathers 
in our programs over this past year. One such 
father, TT is a young dad who co-parented his 
4-year-old son with another baby on the way. 
The first contact that he had with the Teen 
Parenting program was through attending 
the Nobody’s Perfect parenting program. At 
our first session in late January, he was very 
shy and refused to participate in discussion, 
often making jokes about the content of the 
classes. He consistently passed on answering 
questions. By reinforcing that the classes were 
a safe space for him to share, and that his 
participation was encouraged and celebrated, 
he became more comfortable with the group. 
This allowed him to be open to sharing his 
ideas, and slowly begin answering questions 
and participating in the program. He started 
out answering every question as if he wasn’t 
sure if it was the correct answer or not. Most 
of the questions that were asked did not have 
black and white, yes or no answers, so all of 
his answers were very valid and insightful. He 
often has very intelligent, useful things to say 
and had more knowledge regarding parenting 
than he realized. TT attended all sessions 
with the mother of his children, and they both 
received their Nobody’s Perfect certificate. We 
know that with his continued participation in 
our programming, his confidence will continue 
to grow, enhancing his abilities as a parent.

CLIENT STORY #4
Some of the best interactions and 
conversations occur during one-on-one 
discussions. Often, the parents that we 
work with are more open to having these 
one-on-one discussions in a less formal 
setting. This year, we had a mother of one, 
RR, that is currently living in the EGADZ My 
Homes. RR opened up to the Teen Parenting 
Coordinator about her struggles with 
parenting, particularly with trying not to be an 
overbearing parent. RR struggles with anxiety, 
and that can translate into her parenting 
habits. The Teen Parenting Coordinator was 
able to reassure her, and give her some advice 
that was able to make her feel more confident 
in what she is already doing as a parent. 
She expressed that she was thankful for 
opportunities to overcome her social anxiety 
and form relationships and network with other 
parents her age while learning more about 
parenting. RR received her Nobody’s Perfect 
certificate this year, and continues to attend 
programming with her daughter.
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CLIENT STORY #5

This past year, we have had one particular 
teen parent, WW, who has been more involved 
in programming than any other participant 
in our programs. WW lives in Sweet Dreams 
with her one-year-old son. This year, she 
received both her Positive Discipline and 
Nobody’s Perfect certificate, and will take any 
opportunity to come to workshops at EGADZ. 
When READ Saskatoon came to EGADZ to 
facilitate a presentation on RESPs, right after 
the presentation she went and opened up a 
Registered Education Savings Plan for her 
son, and now attends a Matched Savings 
Program with READ Saskatoon. WW also 
began attending school again this year. In her 
dedication to parenting she continued to grow 
and has made huge strides in the past year. 
She continues to go above and beyond for her 
son, and you can really see that she will do 
anything for him. 

I struggle with social anxiety, and 
particularly with working with larger 
groups. Coming to Nobody’s Perfect 
has made that a bit easier for me, and I 
know that every time that I think I have 
it all figured out as a parent, and that 
I have nothing left to learn, coming to 
EGADZ and coming to classes teaches 
me something new. I realize that I 
actually do need help, and that I can 
still grow as a parent and do better.” 
 –RR, teen parent

Thank you. We really appreciate all 
your help and everything you do for 
us. We don’t know where we would be 
without EGADZ.” – HH, teen parent

I love coming to EGADZ. It’s so much 
fun!” 
 – EE, child of one of the teen parents

STATS
(Times accessed. This is for the Teen 
Parenting program only. Does not 
include all diaper & formula stats for other 
programs such as Drop-In and Outreach)

Diapers: 32
Formula: 13
Baby supplies: 61
One-on-One Parenting Support: 64
Connect to Community Resource: 37
Crisis Support: 13
Snacks: 304
Food: 12
Baby food: 5
Clothing: 34
Pregnancy Tests: 8
Tax Preparation Services: 9
Home Visits: 24
Medical Support: 6
Transportation: 294
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The EGADZ Educational and Employment 
Support Program is focused on intervention and 
prevention services for hard to serve youth in 
conflict with the law.

There are 3 main components to the program: 
The Day Support Program, The School Support 
Program and The Summer Program. The program 
allows youth access to all mentioned components 
at any time during the year. 

The EGADZ Educational and Employment 
Support Program is supported through The 
Ministry of  Justice and The Ministry of  
Corrections and Policing and can accommodate up 
to 24 youth combined in each program between 
the ages of  12 and 18.

THE DAY SUPPORT PROGRAM
The Day Program is a community based provider 
offering support and services to youth who do not 
have a school or employment placement.  Referrals 
can come from a variety of  places such as but not 
limited to: The Ministry of  Justice, The Ministry 
of  Corrections and Policing, Ministry of  Social 
Services, Public and Catholic School Systems, self-
referral, family and community supports. Youth 
are measured for their level of  needed support 
through networking with the referring party and 
motivational interviews. Programs are structured 
through life skills, cultural awareness, community 
awareness, volunteer work, random acts of  
kindness, art therapy, physical activity, recreation, 
education and employment opportunities. These 
services aid in reducing the risk factors related to 
re-offending, reduces recidivism and empowers 
positive behavioral change in youth. 

The Day Support Program aims to guide and 
support youth through social stabilization that 
have lost either their whole or partial educational 
placement. Once a youth has adjusted to the 
structure and consistency provided by The 
Day Program, the youth is supported into an 

appropriate educational or work placement 
through re-integration.

Youth are supported through daily programming. 
These supports include but are not limited to: wake 
up calls, breakfast/lunches, transportation, parent/
home visits, one on one support, case conferences, 
medical support, worker contacts and assistance 
with community service hours. Youth are also 
assisted in advocating for their mental health and 
accessing addictions services such as detox and/or 
treatment and personal counselling. 

The Day Support Program works tirelessly 
to educate the community of  the value of  
our young people by giving back. The youth 
want to contribute and connect with their 
community. Providing random acts of  kindness 
and volunteering in the community allows for 
the breakdown of  barriers caused by negative 
preconceptions.
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Significant Risk factors that contribute to a youth’s 
development

• Physical Health
• Trauma
• Mental Health
• Gang involvement
• Addictions
• Homelessness
• Lack of  services
• Truancy
• Criminalized Behavior

Each youth that attends The Day Program focuses 
on four key areas (Safety/Health, Engagement,
Creating Strength and Resiliency and 
Interdependence) which aid in their re-integration 
into an educational or an employment placement. 
Supports and activities related to successful 
outcomes may include but are not limited to:
The 2018/2019 year has brought many changes to 

the Day Support Program by focused direction in
two concentrated modules.

LIFE SKILLS
The Day Program has introduced an intensive life 
skills module to daily programming. One example 
is the youth committee comprised of  youth that 
provide full input into their day to day schedule 
and their meal planning. Each Day Program youth 
actively voice different recreational activities they 
are interested in. Discussions of  how they would 
like to contribute to the community each week 
through a Random Act of  Kindness, different 
types of  nutritional lunches they would like to 
learn how to prepare.
This method has proven to build a foundation for 
youth engagement in the programming, as well as
hold their peers accountable for their attendance 
and behaviors.

RECREATION
The Day Support Program includes daily 
recreational activities in the community planned 
out by the youth. Planned activities can consist of  
bowling, river walks, go-karting, rock climbing, 
gym sessions, billiards, skate boarding, zip lining, 
theaters, community festivals, and parks. Having 
the youth choose their activities helps keep them 
engaged and accountable. Providing the youth with 

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

Total Referrals: 89

Males Receiving Services: 49

Females Receiving Services: 36

Transgender Persons Receiving Services: 1

Transitions into Educational Placements: 23

Number that Gained Employment: 2

Total Number of Services Provided: 9037

5 youth accessed the program twice and 1 
youth accessed the program 3 times
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Recreation 

•Identification
•Connect with 
Community Rescource

•Left Program
•Employment
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•Transitions to 
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Placement
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•Client Support
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•Extended Family Support
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•Justice Support
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=
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=
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=

926

Creating Strength 
& Resiliency 

=

2281
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new opportunities helps build relationships and 
confidence in a positive manner.

RANDOM ACT OF KINDNESS
The youth were discussing Random Act of  
Kindness and were wondering about EGADZ 
outside of  The Day Program and Drop in Centre. 
Each aspect of  the organization was explained 
to the youth. The youth were blown away at 
the different expanses past Day Program/
Drop In. They decided that they would like to 
show some appreciation to the staff  that works 
tirelessly by bringing each staff  member in the 
building a single rose with a thank you note, as 
well as bringing flowers to each residential home 
connected to EGADZ.

NUTRITION
Each week the youth choose a nutritious lunch 
menu. The youth will help create the grocery list 
from recipes they have found, learn how to budget 
for a weeks’ worth of  food and shop for the items. 
The emphasis is on healthy functional meals that 
can be made quickly, easily with cost efficiency 
in mind. Leaning how to prepare food is one of  
the most basic and needed life skills. The youth 
are often proud of  their creations and will always 
make sure everyone on the EGADZ Centre has 
tried their meal.
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EDUCATION
The Day Program has 3 scheduled morning 
activities consisting of  an educational component. 
This includes but is not limited to: math, reading, 
writing/journaling, cultural activities, budgeting, 
grocery shopping, research projects of  the youths’ 
choosing, various tours of  different organizations 
in the community and outside the city, guest 
speakers and case planning.

When a youth enters the day program, through 
motivational interview, contact with past schools 
and understanding their individual needs, we 
are able to gauge and implement an appropriate 
educational component. Through stabilization 
and consistency the program is able to assess the 
increasing level of  need resulting in the youth 
being considered ready to transition to a small 
school setting as their first step back into main 
stream school.

The Day Program also provides needs- 
based employment readiness which includes: 
identification gathering, resume building, 
application assistance, interview skills building 
through mock interviews and necessary interview 
transportation. In November, The Day Support 
Program along with First Avenue Campus held a 
Parents Day. The youth took home personalized 
invitations to their parent(s)/guardian(s) to come 
to the EGADZ Centre for lunch, meet the staff, 
tour the building and see what they have been 
working on in program.

COMMUNITY CONNECTIONS:
The Day Program continues to work with valued 
community partners. Each week the youth attend 
the following facilities: Sherbrook Community 
Center to assist and socialize with the residents 
in activities, Saskatoon Community Youth Arts 
Programming (SCYAP) as our youth look forward 
to expressing themselves through art and Core 
Neighborhood Youth Co-Op (CNYC) where they 
learn how to work with wood, creating beautiful 
pieces.

It was nice to be able to show my dad 
that I am not just a bad kid”  - M.L

I did not think I would like to work with 
wood but I have found a thing I am good 
at. I would like to become a carpenter 
when I am done school”  - A.U.



The Place... For New Beginnings 25

Throughout the year the Day Program staff  
networks within the community to bring in 
different educational presentations and workshops.

CALMING THE VOLCANO WITHIN
Family Service Saskatoon facilitated a workshop 
with our youth every Friday for 10 weeks. 
The workshop is designed for youth, ages 12-
18. The youth learned and practiced the skills 
needed for aggression and anger control. Topics 
included identifying anger signs and triggers, 
examining consequences to anger, learning 
behavioral strategies to ‘let off  steam’, effective 
communication, and using mindfulness to approach 
anger. The Day Program youth successfully 
completed the program and earned a certificate of  
completion.

ZOO SOCIETY
The Saskatoon Zoo Society came to the EGADZ 
Centre and provided a presentation on the different 
animals at the zoo they work with. The presenters 
brought a favorite friend along with them; a full 
grown python named Jake. The youth loved being 
able to hold and pet the massive snake. They 
learned about his habits, such as what he likes to 
eat and how he hunts. 

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM
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SCHOOL SUPPORT
The School Support Program is a community 
based intervention program designed to assist 
youth that are experiencing an array of  difficulties 
that are barriers to acquiring or maintaining 
an educational placement. The objective of  the 
program is to provide the most inclusive support 
and assistance to the youth, family/guardian, 
community youth worker and school staff  to 
facilitate school success. Referrals can come from a 
variety of  resources including but not limited to: 

The Ministry of  Justice, The Ministry
of  Corrections and Policing, Ministry of  Social 
Services, Public and Catholic School Systems, self-
referral, family and community supports.

The School Support Program is supported 
through the Ministry of  Justice. The program 
is able to accommodate twelve individual youth 
between the ages of  12 and 17 at any given time 
throughout the calendar year.

Youth are given a wakeup call every morning 
followed by a ride to school, a nutritious breakfast 
is provided along with a check in to see what 
additional supports are required that week. 
Additional supports can include: court attendance, 
youth worker meetings, case conferences, 
attendance at school, lawyer appointments, and 
advocacy to outside agencies and referrals to 

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

A 17 year old male came to us with heavy 
addictions issues, no school placement and 
a lack of stable housing. This young man was 
not able to focus for any period of time, was 
prone to extreme mood swings and aggressive 
outbursts without being provoked. With 
support and trust building he was able to 
complete detox at The Calder Center. Upon his 
return to Day Program, he was able to enroll 
in First Ave Campus. Once he was confident in 
his ability to continue winning his battles with 
methamphetamine and alcohol, he created a 
resume and secured a part time job. Obtaining 
a job allowed him the confidence to advocate 
for himself to The Ministry of Social Services 
to sign a section 10 because he had no one 
willing or able to take care of him. Once he 
signed the section 10 he was able to secure 
stable housing.

A 15 year old female was referred to the Day 
Support Program due to extreme addictions 
and behavioral problems and considerable 
involvement in the justice system. She 
was unable to maintain any type of school 
placement due to extreme outbursts of anger. 
She was unable to regulate her emotions or 
vocalize her feelings. She had been through 
many different group homes in her past, finally 
ending up with a family member able to care 
for her. She was able to attend addictions 
counselling to learn how to cope and battle 
her addictions. She attended the Day Program 
3 separate times. She would do well for 
a period of time, transition to 1st Avenue 
Campus and self-sabotage her progress 
resulting in being back in The Day Program 
or choosing to leave all together. In 2018 
she came back to the program with a good 
mindset, determined to be successful. She 
was able to maintain a consistent schedule; 
her attendance was near perfect as well as 
her engagement in programming. She was 
given the tools to regulate her emotions which 
proved to be crucial to her success. She was 
able to transition to 1st Avenue Campus where 
she has maintained her longest period in any 
educational placement in recent years as well 
as finish her justice order without a single 
breach.

OUTCOMES

It’s crazy to think that there are people 
out there that care and will not give up 
on me no matter how I act.”  - J.L
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personal councilors, Mental Health and Addictions 
as well as treatment and/or detox centers. The 
goal of  The School Support Program is to provide 
a continuum of  care for hard to serve youth.

The main area of  focus that the youth work 
on in order to gain the confidence to progress 
in an education placement are; safety/
health, engagement, creating strength and 
interdependence. Supports and activities related 
to outcomes may include but are not limited to:

During the school breaks, the youth accessing The 
School Support Program are able to attend The 
Day Program. Allowing the youth to maintain 
their schedule enables the youth to make positive 
choices, remain consistent and experience fun 
activities that otherwise may not be accessible in 
their home life. Such activities include field trips 
out of  the city, rock climbing, Imax/science center, 
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SUMMER PROGRAM
During the summer months The Day Program 
transitions into separate programs. One portion is 
The Recreation Program for the younger youth, 
while the second portion is The Employment 
Training Program for the older, more mature 
youth. The Summer Recreation Program offers 
youth support, stability, consistency and structure 
by keeping the youth on track to re-enter a suitable 
educational setting. The Employment Training 
Program offers youth a combination of  relevant 
work experience, proper on the job training and 
support.

THE RECREATION PROGRAM
The Recreation Program runs during the summer 
months and allows for youth attending program 
the previous year, from either The Day Support 
Program or the School Support to have consistent 
structure, support and stability. It provides many 
different positive activities for the youth and 
enables youth to have a more positive experience 
transitioning back into an educational placement in 
the fall.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

OUTCOMES
A 14 year old young lady came to The School 
Support Program from the justice system. She 
was not able to maintain a school placement 
due to disruptive behaviors in class and 
mainly truancy. Her attendance was at 26% for 
the 2017 year. She was moved to 2 different 
schools and The EGADZ Day Program. After 
stabilization and structure in The Day Program 
she was given the opportunity to transition 
back to her original high school in the fall of 
2018. Her attendance for the remainder of the 
year with the assistance of The School Support 
Program was 87%.
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EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

The Recreation program provides the opportunity 
for youth to experience field trips, swimming, 
water skiing, bowling, BBQ’s, camping and sports 
to name a few. Most importantly it will allow for 
youth that are otherwise isolated in their home 
lives to get out and make new friends. 

WAKAW CAMP
The Recreation Program along with The 
Employment Training Program combines for 
their annual camping trip each year. This trip 
is four days and three nights spent at Wakaw 
Lake. Each year brings various activities such as 
hiking, scavenger hunts, crafts, board games, water 
sports, the annual t-shirt making, scary movies 
after dark, food and campfire stories. This past 
year there were 9 youth that attended as well as 
3 staff  members. The youth talk long after the 
trip about their experiences from camp. It is the 
most anticipated trip of  the year. Past youth will 
encourage new youth to attend. 

Of the 12 youth that accessed The 
Summer Program, 7 were able to enroll 
directly into a full time educational 
placement
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EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

THE EMPLOYMENT TRAINING PROGRAM
The Employment Training Program is structured 
to teach youth the actualities and realities of  the 
work force. Youth wishing to be hired for the 
summer will be sourced from Egadz Day program. 
The youth considered are of  legal working age or 
have completed the Worker Readiness Program. 
The youth experience the entire employment 
process from seeking to being hired. This involves: 
resume building, identification gathering, and 
mock interviews, securing a bank account, filling 
out tax forms, job training, and safety training 
as well as learning their rights and regulations 
as an employee. After each youth is hired there is 
an intensive 2 day class in safety training where 
proper procedure and expectations are learned. 
Following in class training their newly learned 
knowledge is put into practice while attending on 
site job training. 

Each year The Employment Training Program 
is stationed on a 5-acre plot in Wakaw Lake 
generously provided by The Dave Deplaedt 
Foundation. The youth maintain the camp area 
while learning employable skills. The youth 
involved in The Employment Training Program 
have been vital in the development of  the land 
for other programs to enjoy. The youth of  The 
Employment Training Program have developed 
the camp from outhouses, grass and a fire pit to 
amenities such as a cook house with a screened 
in eating area, bunk houses with decks, flushable 
toilets, showers and a dock.

The Employment Training Program is able 
to remove barriers to employment for our 
youth by providing adequate clothing, food and 
transportation. Participants are picked up each 
morning with breakfast provided. Once on site 
each youth is provided the necessary safety gear: 
steel toe boots, high visibility shirts, gloves and 
safety glasses. Lunch is provided each day with 
the expectation that the youth prepare the food 
themselves with the assistance of  staff. Lunches 
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EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

could include sandwiches, burgers or hotdogs. 
Transportation is provided home after each day.

The Employment Training Program employed 4 
youth in the summer of  2018 and was mentored 
by 1 EGADZ staff  member. The crew worked 
8-hour days Monday through Wednesday each 
week; on Thursdays they had a recreation day 
and they took Friday off. The purpose of  the 
recreation days is to encourage the youth to build 
positive group dynamics, to foster relationships, 
to build confidence and trust while ultimately 
allowing time for the youth to unwind. In 2018 
the youth concentrated on constructing new decks 
for the bunkhouses. Additionally they learned 
how to read blueprints, the importance of  correct 
measurements, leveling small structures, felling 
trees, gathering logs/fallen trees, chopping wood, 
maintaining the landscape, tilling and weeding the 
garden, watering and harvesting the vegetables as 
well as hauling away garbage.

If it was not for the work program 
keeping me busy this summer I would for 
sure be in jail.”  - R.K

PROGRAM RUNTIME: 
JULY 3RD – AUGUST 24TH
Total Referrals: 6
Youth Hired: 4
Days Worked: 20
Hours in: 640
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FIRST AVENUE CAMPUS (FAC)

In Partnerships with Saskatoon Public Schools, 
Greater Saskatoon Catholic Schools and the 
Saskatoon Downtown Youth Centre Inc./EGADZ, 
FAC provides a continuum of  services to meet 
the students’ complex and intense needs. Situated 
out of  EGADZ this transitional satellite school 
program caters to 8 students ranging in age from 
12-18 years old. The vast majority of  the students 
have criminal justice involvement. 

One full time special education teacher provided 
through Saskatoon Public Schools works Monday-
Friday alongside a full time Support Worker 
provided through the Saskatoon Downtown Youth 
Centre Inc./EGADZ. The program is supervised 
in correlation with the EGADZ Program Manager 
and designated School Division representatives. 
Planning meetings occur monthly with all parties 
to best assist the teacher, support worker and most 
importantly the youth. Referrals come in from the 
schools, The Hub, and a variety of  community 
resources. The teacher filters the referrals and 
holds a motivational with the students before 
entering. Youth that are enrolled in the EGADZ 
Education and Support Program have first access 
to available spots in FAC. 

The students attending the FAC program are 
often facing challenges due to life circumstances 
beyond their control. Due to these circumstances, 

the students are often carrying intense trauma 
surrounding the areas of  undiagnosed mental 
health disorders, abuse, and addictions. These 
factors make success in a mainstream school 
impossible for these students due to inability to 
communicate effectively, irregular attendance and 
sometimes violent behaviors. 

In order to assist the students in meeting all of  
their needs the teacher implements two planning 
documents:

Inclusions and Intervention Plan (IIP) is an 
individual plan that describes supports, strategies 
and interventions to optimize student learning 
in an inclusive school setting. This document is 
created once the student has attended 6 weeks, as 
the teacher will know the student well by then. It 
is an important and helpful document because it 
lists student background, strengths, weaknesses, 
diagnoses, lists specific measurable outcomes for 
prioritized areas, and finally plans for students’ 
short and long-term outcomes. This document 
can be edited and read by receiving schools and 
teachers to better understand the student and help 
them reach realistic outcomes.

Impact Assessment Plan (IAP) is an individual 
plan that each student who enters the classroom 
gets after being in the class consistently for 3 
weeks. This plan describes who the student is 
as a learner. This includes strengths, struggles, 
interests, and how the student learns best. Also 
listed in this document is all the students’ supports 
and how often they are utilized in multiple areas 
such as: safety, academic’s, transportation, personal 
well-being, health, communication as well as 
sensory and motor skills. 

Both these documents are important in 
understanding and describing the student for 
future planning by the division as well as the 
school and teacher. 
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FIRST AVENUE CAMPUS (FAC)

Case planning occurs with all of  the youth. This 
facilitates rapport building with the students by 
encouraging open dialogue and having the tough 
conversations, providing structure to the students’ 
lives. The benefits of  these strong relationships 
have a positive impact on the student’s decisions 
both inside and outside of  the classroom.  Case 
planning and ensuring community supports are 
in place for the students is an important piece in 
addressing risky behaviors and is encompassed 
in facilitating success beyond education for all 
students attending FAC.

To facilitate success, the support worker provides 
all students transportation to and from school 
daily. Wake up calls are facilitated by the EGADZ 
support worker to ensure the students are ready 
upon pick up. Transportation is provided to 
and from important appointments as required. 
The EGADZ support worker will also attend 
appointments at the student’s request. Bus passes 
can be provided as an alternative to transportation.

FAC is an amazing program that fosters 
not only academic success, but also 
success in the community and personal 
growth.”  - W.P. - Teacher

HIGHLIGHT

A 12-year-old youth attending FAC struggled 
with severe mental health issues leading to 
suicidal ideations. When coming to the school 
she was very closed off and took a very long 
time to break down barriers with the support 
system provided. Continued support and 
one-on-ones encouraged her to come out of 
her shell and build strong relationships with 
a couple staff members. In gaining trust and 
comfort within EGADZ she was soon able to 
disclose the trauma within her family dynamics 
and advocate for herself to receive help from 
outside sources.  With the help of the staff 
she was able to secure different housing and 
engage more fully in mental health supports. 
The building of positive relationships within 
the community is extremely important for 
these youth as they can lean on positive 
role models for support and guidance that 
will benefit them outside of the school. This 
includes relationships with; counsellors, 
psychologists, youth correction officers, social 
workers, mental health and addiction services 
and Elders or STC workers. Case planning 
occurs with all of the students ensuring these 
applicable supports are put in place based 
on the individual’s unique needs. In securing 
safe housing opportunities for our youth or a 
healthy support system for the families, many 
barriers are removed for the youth, enabling 
their growth in their education.

The reason why I wanted to come to 
EGADZ is because I heard it was a good 
system, I want to get a good mark in 
math and better concentration”  - A.F.
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Proper nutrition is prevalent in this student 
population and at many times does hinder their 
ability to function in school. FAC assists the 
students in meeting their basic needs such as 
nutrition so they have the ability to focus and 
apply themselves to their education. Breakfast 
is provided to the students each morning. They 
have the opportunity to choose from a variety of  
options ranging from toast/ fruit to bacon and 
eggs. A healthy lunch is provided to the youth 
in which they contribute by participating in the 
grocery shopping, learning budgeting skills, and 
contributing to meal preparation.

This year a focus has been placed on ensuring the 
students working on Grade 10-12 have the ability 
to receive credits. This allows them to achieve 
educational goals before entering the main stream 
school and assist them in graduating. Each student 
is provided with individualized courses to assist 
them in obtaining the needed credits. Knowing 
that they are working towards a foreseeable goal 
has increased engagement across the board. Many 
students who have been out of  school for several 
years have begun to take their schooling more 
seriously allowing them higher of  level of  success, 
in turn increasing their confidence, attendance, and 
security within the school system. 

FIRST AVENUE CAMPUS (FAC) 

HIGHLIGHT

A total of 5 credits will be obtained this year 
through three different youth. One youth 
facing struggles with addictions was able 
to obtain his ELA 10 credit while positively 
dealing with his addictions through attending 
detox and treatment resources.  A young 
lady attending daily from Open Custody 
has dedicated herself to her schooling 
and will obtain both a credit in ELA 10 and 
Apprenticeship and Workplace Math 10. A 
youth residing in residential services who has 
not attended school regularly for a number 
of years will be obtaining his credits in both 
History 10 and Apprenticeship and Workplace 
Math 10. 

FAC STATS 
Total Referrals: 15
Total Males: 9
Total Females: 6
Total Numbers: 20
Transitioned to Mainstream School: 5
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EXTRACURRICULAR 
Recreation Play is important for the emotional, 
social, cognitive, and physical development of  
youth. Taking time throughout the week to 
participate in a wide array of  both physical and 
mental activities can provide a sense of  balance 
to the students, reducing stress, anxiety and 
depression. FAC provides the students with several 
activities through the week and has had the ability 
to create partnerships throughout the year to 
facilitate this very important need. 

The youth attend SCYAP 1 day weekly to 
participate in art workshops and show their 
creative side. Youth are often engaged in this, as 
even if  they are not “artists” they get to have fun 
and express themselves in a positive manner. 

CNYC has facilitated weekly wood working for the 
youth. In this class they get to work with a trained 
carpenter and make wood workings of  their 
choosing while learning how to do measurements 
and use machinery. They built benches, shelves, 

and tables throughout the year, all of  which they 
got to take home or gift to family and friends. 

They also consistently participate in swimming, 
nature walks, gym workouts and an array of  
seasonal activities available within the community. 
The students also have the ability to attend a day 
trip to Regina to attend the Science Center and 
Imax Experience. Another out of  town day trip 
occurred to Moose Jaw where the youth got to 
enjoy the history of  the tunnels. 

Presentations holding information sessions 
at EGADZ provides the youth the ability to 
connect with important community resources 
while gaining skills and knowledge on topics 
applicable to their current milestones. FAC has 
facilitated a number of  presentations throughout 
the year including: cooking for the day, Healthy 
Relationship Building and Sexual Health 
Education. 

The youth have the opportunity to participate in 
an 8 week Calming the Volcano workshop through 
Family Service Saskatoon. The instructor came to 
EGADZ once a week so the group could learn and 
engage in a comfortable environment. Throughout 
the 8 weeks students learned and practiced the 
skills needed for aggression and anger control. 
Topics included identifying anger signs and 
triggers, examining consequences to anger, 

FIRST AVENUE CAMPUS (FAC)
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FIRST AVENUE CAMPUS (FAC)

learning behavioral strategies to ‘let off  steam’, 
effective communication, and using mindfulness 
to approach anger. The students in attendance 
received certificates at the end of  the workshop.

PARENT DAY
Developing a healthy parent-teacher relationship 
is an important factor in the students’ educational 
success. Positive relationships with a teacher can 
encourage long-lasting implications for both 
the students’ academic and social development 
and are more likely to occur when the parents 
are actively involved. To support this growth 
FAC held a parent day mid-year to meet with the 
parents with the students, show the work their 
child has completed and get to know the setting 
and people with which their child is spending 
a large of  portion of  their day. A lunch was 
provided to all parents and students; a tour of  the 
EGADZ building was facilitated following private 
discussions with the teacher and support team.

I like how the teachers helped me when 
I needed it, I like that I can talk to them 
when I wanna talk about problems” - A.P

HIGHLIGHT
One particular youth who resides full time 
with his father was so excited to show off 
his school to his dad that he waited eagerly 
by the door, refusing to eat lunch until his 
dad could join him. When his dad arrived 
he introduced him to all of the staff and 
expressed how the different staff impacted 
him over his time at FAC and what they all 
meant to him. He proceeded to take his dad to 
the classroom and show him his work and have 
a conversation with the teacher. Following the 
parent day this youth continued to talk about 
his dad’s visit to the classroom and continued 
to engage fully in his work, eventually 
returning to a mainstream school part time.
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WAKAW CAMP

Saskatoon Downtown Youth Centre INC. 
EGADZ received funding from Canadian Tire 
Jumpstart, the Dave Deplaedt Foundation, and 
the Government of  Canada Summer Student 
program to provide Youth who access supports 
and services at EGADZ with an opportunity to 
experience our Wakaw Lake Camp. The use of  the 
property is given to EGADZ from a compassionate 
local individual who believes in the work we 
do to support youth in the community. Having 
access to the camp has given hundreds of  youth 
an opportunity to experience going to the lake, 
camping, watersports, positive mentorship, new 
experiences and friends while in a positive and 
supported environment. 

From June to August 2018 we were able to have 34 
day camps, including six overnight trips for the 
Youth. Each youth who registered had the option 
to pick 5 camp days, but also had the opportunity 
to come out additional times as long as there was 
space. We had a number of  goals this summer that 
all focused on creating opportunities to have a 
positive impact on the youth. Our first goal for 
the camp was to provide the youth an opportunity 
to try and experience different outdoor sporting 
activities with a belief  that by exposing the youth 
to positive and healthy activities it will inspire the 
youth to engage in positive activities outside of  
camp. This summer, 54 registered youth were 
able to take part in a variety of  physical activities. 
Positive mentorship between the staff  and the 
youth was also a substantial goal this summer 
because we understand how the impact of  positive 
support helps create change in an individual’s life. 
Throughout the summer we structured the camp 
so that in every activity there were opportunities 
to challenge the youth to make positive decisions. 

THESE WERE THE OTHER GOALS OF 
SUMMER:
• An important goal for us was to create 

confidence in each youth that participated in our 
summer camps by participating in activities and 
engaging with other youth in a positive social 
setting

• Provide comfort and support to youth with 
issues internally and externally

• Expose the youth to positive physical activities 
and increase their level of  physical activity

• Provide healthy mentorship between the workers 
and youth.

• Help the youth develop healthy skills/knowledge 
by involving them in all aspects of  maintaining 
the camp

• Provide opportunities for youth to experience 
nature, camping and lake activites

• Provide resources in the community so the youth 
can continue to explore recreational activities.
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WAKAW CAMP

HOW WE ACHIEVED THESE GOALS
• We helped create confidence in youth by 

creating games that require the youth to engage 
with each other (volleyball, baseball, man tracker, 
hikes). 

• When a youth worker noticed a youth that is 
uncomfortable and or shy, our low staff/camper 
ratio allows them to have the ability to help 
make the youth feel comfortable by doing one-
on-ones and giving extra attention. 

• We provided supports to the youth while at 
camp and worked to help them make the best 
decisions for themselves. We also provided 
support outside of  camp by doing one-on-ones 
when needed and offering supports back in the 
community.

• Camp was structured with a variety of  physical 
activities for the youth including: canoeing, 
kayaking, volley ball, paddle board, hiking, 
man tracker, slip slide, baseball, tag, swimming, 
soccer, and kick ball.

• In order for the youth to enjoy their experience 
at camp we implemented positive mentorship 
between the youth and the youth workers. 
Each leader created safe, healthy boundaries 
with the youth, encouraging healthy choices 
and lifestyles, participation, physical activity, 
nutrition, boundaries, respect and teamwork. We 
role model healthy discussions, ideas, thoughts, 
behaviors, nutrition and participation in physical 
activities.

• We created boundaries and helped the youth to 
follow them. 

• We created a structured schedule for camps 
with the youth so that they knew what to expect 
when they got there, as well as what is going to 
be expected of  them.

• We covered all costs and provided 
transportation and all the supplies they needed 

for the camping trip. We also provided all the 
food and made sure that they had everything 
they needed. Some of  the youth came to camp 
with only the clothes they were wearing, so 
we needed to make sure we could support any 
situation.

• Staff  also talked about and provided 
information on all the other EGADZ programs 
as well as other supports in the community so 
the youth were aware of  the supports they can 
access. We also had discussions with the youth 
about how to access Jumpstart and other funding 
to participate in sports and recreation activities 
back in their communities. Youth were provided 
with the EGADZ Drop-In Centres monthly 
calendar so they knew exactly what activities 
were taking place and when.

Each camp starts with opportunities to break the 
ice. Most of  the youth are shy when they first 
meet each other but as soon as we start activities 
it is easier for the youth to open up to each other. 
When staff  notice a youth is feeling uncomfortable 
or isolated, one of  the youth workers will offer 
to do one-on-ones with youth. This past year we 
had one boy (A.B) come out who was referred 
from Youth Mental Health and Addictions. He 
had extreme anxiety and had a hard time making 
friends or participating in any extracurricular 
activities. At first he did not want to come out at 
all. His mom and mental health worker encouraged 
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him to come out, and staff  were able to offer extra 
supports to make him feel comfortable. After his 
first day, he felt better and ended up coming out 
5 more times, made some new friends, and had a 
really good summer.

Each staff  works to engage with all the youth 
participants, but each relationship with the youth 
is different. Some of  the youth are harder to 
build relationships with and some are very easy. 
The youth that have a hard time opening up are 
identified and get extra attention. One girl (T.M) 
was very stand-offish, and used sarcasm to deflect 
her anxiety. She had a strict diet due to allergies 
so every time she came out to camp we made 
sure to have the meals she needed. We would 
also bring extra snacks for her which made her 
happy because it showed that we cared about her 
well-being. She ended up having a very positive 
camping experience with us and got to experience 
something she otherwise would have not had the 
opportunity to try.

I didn’t want to come out to camp, 
but I am happy that I came so I have 
something to do during the summer 
because I am usually alone.”  - A.B

Thank you for thinking of me. I don’t like 
coming to camp because of the other 
kids, but I like coming to hang out with 
you.”  - T.M.

WAKAW CAMP

This past year over 100 different  
youth got the opportunity to attend  
the various camps offered 
by EGADZ.
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EGADZ was able to offer a number of  specialty 
camps this year in addition to the regular camps. 
Extra camps such as the Teen Parent and Tot 
camp, Educational engagement camp, and mature 
moms and independent youth camp were offered to 
reach those youth with special circumstances and 
allow them to be included. For most of  the youth 
this is the first time they have had the opportunity 
to try many of  the activities such as kayaking, 
paddleboards, archery, or even riding in a boat.

Wakaw Camp also provided an opportunity for 5 
youth to be employed in the Wakaw maintenance 
crew that helps look after the camp and teaches 
employment skills

WAKAW CAMP
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I didn’t think I would like coming here 
but it turned out to be a lot of fun…”
 -Camper

Sitting by the fire, definitely was my 
favorite”  – Camper

I made some really great memories 
here today”  –Camper

My children loved the experience of 
camp because they enjoy how kind the 
staff was and always told us what kind of 
activities they had…I have seen a change 
in them in how they treat individuals and 
they are much more social with other 
people, they aren’t so shy.”  -parent 

WAKAW CAMP

This was a phenomenal opportunity for 
underprivileged youth to spend time 
in their summer partaking in healthy 
activities, connecting with nature, 
being removed from so many potential 
negative aspects, learning new skills, 
meeting new people and being exposed 
to a positive community support” 
 – Community worker

QUOTES FROM CAMPERS AND 
CAREGIVERS
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EGADZ GARDENS

In 2016 the YES youth granting committee was 
able to give EGADZ some additional funds to 
spend on the EGADZ Summer project. So we 
thought… let’s start a garden! Since then, the 
garden has expanded to include three large 
gardens out at the Wakaw Lake property where 
the youth help grow an abundance of  fresh 
vegetables and fruits. 

The garden project was started at EGADZ in 
the spring with the youth planting and learning 
about how to start a plant from seeds. It is always 
exciting for the youth to see the new plants sprout 
from the seeds!

The plants were transferred to the gardens at 
Wakaw Lake and we began travelling to the 
Wakaw gardens on a weekly basis where the youth 
weed, water, and look after them while learning 
about growing their own healthy vegetables.

The youth grew fruits and vegetables, learnt about 
growing their own food, and eventually got to 
enjoy some early produce from their gardens by 
incorporating the fresh vegetables into meals and 
snacks!
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EGADZ GARDENS

It was very exciting for the youth to see the plants 
grow and know that their hard work helped to 
grow their own food. It was always exciting to 
get to the gardens and see how much things had 
grown since the last visit. The youth made signs 
for their gardens and did a really good job looking 
after them.

The harvest was a lot of  work but the youth 
were amazed to see all the fresh food their garden 
produced. The vegetables and fruits were used 
in meals at the camp and youth centre, and 
participants were able to take some home to their 
families and tell them about how they grew it 
themselves.
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A highlight for the participants is that they were 
able to grow and provide all the vegetables for 
the EGADZ Thanksgiving and Christmas meals 
again this year! The youth are proud of  their work 
and enjoy how good the food tastes that they help 
grow.

Last year the EGADZ gardens helped the youth 
produce over 500lbs of  fresh vegetables! The 
youth learnt how to store and preserve, cook them 
in meals, and even how to make pickles!

EGADZ GARDENS
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RESIDENTIAL SERVICES

The EGADZ My Homes provide an opportunity 
for youth ages 12-23 stable, safe, and supportive 
long term housing. Since opening the doors to the 
first My Home in 1997, Residential Services has 
now expanded to operate 11 homes. This would 
not be possible without the support from many 
valuable partnerships and private donors. 

The My Homes allow each youth within the 
program to be the leader in making choices that 
best suit them. It provides support by assisting 
youth to reach their full potential by achieving 
their short term and long term goals. My Homes 
give youth an opportunity to maintain control in 
their life, and truly have their voices heard. 

These 11 homes consist of  3 different models 
that provide support to youth and young adults, 
accommodating each individual and their unique 
needs. There are 6 homes staffed 24 hours a day, 
7 days a week, with 1 exclusively for males. There 
are also 3 mentored homes, and 2 independent 
homes. Over the years several youths have 
maintained placement within the My Homes, 
having the ability to transition through the 
different models based on their individual level of  
independence. The goal is to assist each youth in 
a successful transition to independence within the 
community.
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STAFFED HOME STATISTICS
All Attended Educational programming

Transitioned to family  12
Transitioned to EGADZ lower risk home 11
Transitioned to Community Placement  23
Transitioned to Intense Stabilization 9
Transitioned to Independent Living 2
Graduated  2
Maintained Employment  13
Babies Born  3
Children Residing in the home  4
Total Number of youth residing in the  
home March 2018- April 2019 111

RESIDENTIAL SERVICES
The My Homes - Staffed Home

HIGHLIGHT
C.A came to the My Homes in April of 2016.  
C grew up in foster care then ended up 
moving to a community residential program 
when there were allegations of inappropriate 
sexual behavior. Within the last year of C 
residing in the My Home program, he has 
grown some strong relationships with the staff 
and other youth. For the first time in years, 
he was able to start talking about his past as 
well as seek guidance and support through an 
individual counsellor, psychiatrist, and mental 
health and addictions outreach. He has shown 
much improvement with recognizing his anger 
and removing himself to a neutral space. In 
attending school regularly, C successfully 
completing grade 12 in June 2018. He also 
completed two school work placements while 
for three consecutive summers maintained 
a Youth Leadership role within the EGADZ 
Action to Employment crews. Throughout 
the months of August 2018 - March 2019 C 
focused on the following independent skills: 
utilizing public transit, learning how to cook, 
meal plan, getting up on his own, scheduling 
– attending his own appointments, budgeting, 
etc. This led to C successfully transitioning 
to his own suite in 2019. He continues to stay 
connected to his My Home family and attend 
special functions at EGADZ.
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RESIDENTIAL SERVICES
The My Homes - Mentored Home

The mentored model My Home has a live-in 
mentor who is available to discuss issues and 
concerns that the youth may have. She is someone 
that the youth can relate to, because they share 
similar backgrounds.  The mentor is a positive role 
model within the home and someone to help the 
girls with basic life skills such as cooking, hygiene 
and budgeting while guiding the youth to the right 
resources for support.

The youth also have support workers available 
to assist them with transportation to school, 
appointments, meetings, activities, or just someone 
to talk with.

MENTORED HOME STATISTICS
All Attended Educational programming  
Transitioned to family  4
Transitioned to EGADZ lower risk home 5
Transitioned to EGADZ higher supported 
home 5
Transitioned to Independent Living 4
Graduated  1
Attended Post-Secondary schooling 1
Maintained Employment  14
Children Residing in the home  6
Total Number of youth residing in the home 
March 2018- April 2019  48

HIGHLIGHT
LC-Between being in-care since the age of two 
and being placed in abusive foster homes, her 
mother struggling with her own addictions, her 
father being incarcerated, and her involvement 
with gangs, LC has struggled to develop and 
maintain healthy relationships and consistent 
sobriety. L moved into the mentored model 
My Home in December of 2018. L was fairly 
withdrawn and reluctant to open up with staff. 
She would AWOL consistently, and avoided 
following through with case planning. An 
unfortunate incident occurred in January 2019 
where L was found unresponsive in the streets 
after experiencing an extreme physical assault. 
This incident caused L to begin opening up 
to staff about her continued use of drugs, 
her peripheral involvement with Saskatoon 
gangs, and her desire to get clean and go to 
school. At L’s request, her addictions worker, 
in collaboration with the My Homes, made 
arrangements for her to complete a 4 month 
stay at a treatment center in Prince Albert. In 
working with the staff at treatment L found her 
footing on her healing journey. She advocated 
for herself to return to Saskatoon and begin 
working with community supports such as her 
addictions worker and attending NA meetings. 
L has been putting a lot of effort into being a 
positive presence in the home, communicating 
with her support staff, and finding productive 
activities to keep herself busy with. She writes 
beautiful poetry as a positive means to letting 
out her emotions, and is making positive 
friendships with the other youth in the house. L 
continues to maintain her sobriety, and spends 
time at the Downtown Drop-In Center as a 
volunteer.
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RESIDENTIAL SERVICES
The My Homes - Independent

The Independent Model My Home provides 
support to young females and mothers ages 18-
23 and their children. These young ladies are 
actively becoming ready for full independence by 
completing their education, seeking employment 
and building the necessary life skills for 
independence.

While encouraging independence they are 
provided support through day and evening staff. 
The staff  facilitates medical appointments, school 
support, employment support, as well as providing 
resources needed on an individual basis.

INDEPENDENT HOME STATISTICS
All Attended Educational programming  
Transitioned to family 3
Transitioned to EGADZ lower risk home 1
Transitioned to Independent Living 6
Graduated  1
Maintained Employment  8
Children Residing in the home  9
Total Number of youth residing in the home 
March 2018- April 2019  17

HIGHLIGHT

B.L had primarily been in the care of the 
Ministry of Social Services since the age of 
12, due to both of her parents having their 
own struggles with addictions. Once B 
turned 18 she moved back and forth between 
Saskatoon & Winnipeg for a number of 
years in search of stable housing. During 
this time, she was involved in an abusive 
relationship in which she had 2 children. B 
came to the My Homes in February 2018 
seeking a stable home for herself and her 
2 young sons, without having to depend 
on her abusive partner. Upon moving in B 
identified she was eager to learn positive 
parenting methods as she was struggling 
with feeling very overwhelmed with being 
the primary caregiver of two energetic 
young boys. My Home staff assisted in 
connecting B to EGADZ Parent Support and 
she instantly engaged in the sessions she 
had with them. With their assistance she was 
able to secure placement for both her sons 
in daycare, which allowed her the time to 
work on her resume and seek employment. 
B secured a position with EGADZ Action to 
Employment. This gave her the opportunity 
to gain essential employment skills and 
to save money, as her main focus was 
to transition to independence within the 
community. In June 2018 B achieved her goal 
and through Saskatoon Housing Authority 
she transitioned to her very own 2 bedroom 
apartment with her children.
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Mental health continues to be a rising concern 
for the youth and young adults that we serve at 
EGADZ. As an organization we continue to see 
an increase in the number of  “critical incidents” 
occurring within the Residential Services. A 
critical incident is created when the incident is of  a 
more serious nature. Often times these can include 
suicide attempts or suicidal ideation resulting in 
emergency services being accessed and psychiatric 
assessments being completed. 

Within the My Homes we have been able to 
facilitate bi-weekly mental health meetings 
through our partnership with Mental Health & 
Addictions as well as Child & Youth Psychiatry. 
The 5 members of  the My Home Supervisory 
team meet with a professional from each agency 
to discuss the complex mental health needs 
or concerns of  our youth. This collaboration 
allows us to work together and network with 
other agencies to provide the youth the most 
effective strategy in managing their mental health 
struggles.

RESIDENTIAL SERVICES
The My Homes - Mental Health

MENTAL HEALTH STATISTICS
Taken to hospital due to Mental Health 109
Admittance to Dube 13
Critical Incidents Involving Mental health 130
Mental Health Warrants Obtained 3
Presented at Mental Health Meeting  27

HIGHLIGHT
RS has been in care since 2 years old. Her 
mother was heavily involved with addictions, 
her father was never present in her life, and 
this led to her being placed with several 
different family members. These placements 
continued to break down due to addictions 
and extremely abusive environments. In 
October 2018 R found a safe haven in the My 
Homes. Throughout her life, R has been bullied 
about her appearance, and has suffered with 
extreme body image issues, which led to her 
attempting to take her own life by overdosing. 
Upon moving into the My Homes she struggled 
with trusting staff but was able to build 
meaningful relationships through one-on-one 
hangouts, recreation activities, and cruising 
around listening to music. This openness 
with staff led to her being connected with a 
counsellor and a dietician to help R develop 
further coping mechanisms. She was religious 
at taking her medication daily, attending her 
appointments, and excelled in school, often 
getting grades in the 90’s. In January 2019 
her mental health had stabilized and she 
had found herself ready for the next step 
towards independence. R made the move to 
a mentored home where she currently resides 
today and continues to utilize the support of 
staff when she is having a particularly difficult 
day. She still struggles with her self-image 
but is finding new ways of fostering a positive 
appreciation for herself, including coloring 
her hair, honing her makeup techniques, and 
having one of her roommates do her nails.
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RESIDENTIAL SERVICES
The My Homes - Mental Health

HIGHLIGHT

M.P. was apprehended at the tender age of 
4, as she was subjected to intense levels of 
abuse by her mother. Throughout the rest of 
her childhood, M would be passed around to 
different family members, where the physical, 
sexual, and emotional abuse would continue. 
At the age of 15, M was severely beaten and 
at this point, the Ministry of Social Services 
made the decision to keep M in Saskatoon 
and she moved into the My Home program. 
It was very evident that M had suffered 
a lot of trauma, as she was very isolated, 
struggled with communication, could not 
remember the last time she had attended 
school, suffered from extreme anxiety, and 
was developmentally delayed. M had never 
experienced stability in her entire life. The 
My Home team consulted with their Mental 
Health team, where they suggested that M 
was displaying behaviors that would indicate 
psychosis: Isolation, disorganized thoughts, 
distorted memories, would speak about her 
past lives, and aggression towards herself and 
other people. Due to her past trauma she had 
no trust in doctors and believed they did not 
have her best interest. As all other options 
were exhausted, a Mental Health Warrant 
was obtained and she was admitted into the 
Dube. M was able to connect to a Psychiatrist 
and prescribed a medication regime. Upon 
returning to the My Home she did stabilize for 
a couple months with the support of a one-
on-one worker, however her mental health 
continued to decline. She started self-harming, 
stopped attending school, developed an 
eating disorder, was not sleeping yet refusing 
to get out of bed, and was continuing to 
have emotional episodes nightly. Throughout 

this time, the My Homes Team continued 
consulting with the Mental Health Team and it 
was decided to obtain another Mental Health 
Warrant. M was admitted into Dube where she 
was able to explore a new medication regime. 
M also started associating some of her past 
traumas to her daily triggers. In taking a break 
and accepting help, M has been able to start 
piecing together some of the most traumatic 
memories and finding clarity. She has since had 
improvement in school attendance, significant 
decrease in self harm and destructive 
behaviors, her night terrors have entirely 
subsided and she is actively engaged in strong 
relationships with staff. M has communicated 
that “The My Homes is my home and my 
family.” We continue to support M through the 
steps of her journey of recovery.
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Buddy was the first puppy to be welcomed into the 
My Homes in February 2018 after being rescued 
by a My Home youth from an abusive home. 
Buddy proved to be an empathetic companion to 
youth who were struggling day to day with mental 
health or addictions. It was quickly noted that 
Buddy’s presence was having a positive effect on 
the behaviors of  the youth and in December 2018 
two more puppies found their forever home within 
the My Homes. 

Mikita and Mufasa, brother and sister, were 
adopted at 12 weeks old from “We All Need 
a Rescue”. The organization aims to rescue, 
rehabilitate and rehome abused, abandoned and 
neglected dogs, believing that there is a perfect 
home for every rescue and a perfect rescue for 
every home. Mikita and Mufasa have proven 
to be perfect rescues for the My Homes. Since 
moving in, there has been a decline in aggressive 
behaviors within the home, and a decrease in the 
overall amount of  AWOL reports for youth.  In 
March 2019 Mikita and Mufasa attended Puppy 
Obedience classes every week. This allowed the 
youth the opportunity to take an active role in 
participating and attending in the classes, even 
continuing to practice what they have learned 
at home! All the youth take on feeding, walking, 
grooming, and tending to the puppies’ basic needs 
daily. 

A generous donation was made by Boardwalk 
Rentals in December 2018 that included puppy 
supplies food, treats, toys, blankets, collars and 
leashes.

RESIDENTIAL SERVICES
The My Homes - Companions
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RESIDENTIAL SERVICES
The My Homes - Companions

HIGHLIGHT

DK grew up in foster care as her father 
suffered from substance abuse and her mother 
committed suicide when she was young. D 
then found herself living with her boyfriend 
where she suffered from mental, emotional, 
and physical abuse within the relationship. 
In November 2018 she found herself in need 
of support in order to escape the abusive 
relationship and moved into the My Home.  
Previous to Mikita moving in, D would often 
not come home or engage in the My Home 
program for several days at a time. When 
she met Mikita, it was love at first sight. 
Immediately, for the brief moments that D 
would be home she would make sure that 
Mikita was home. Anywhere D would be within 
the home, Mikita was not too far behind. D 
really took on the role of caring for Mikita’s 
needs: Feeding, bathing, playing, snuggling, 
etc. In March 2019, Mikita was registered in 
Obedience Classes. D wanted to be a part of 
the training aspects of Mikita’s development 
and requested to attend every week. D would 
make sure she was home on every Monday 
to attend. In learning different strategies and 
techniques, D would take what her and Mikita 
would learn and practice within the home. You 
often find D still practicing many tricks with 
Mikita: Sit, lay down, Spin, Jump, High fives, 
“Pound its”, shake a paw, etc. 
In having Mikita living at the My Home, D 
has been coming home on a regular basis 
and engaging within the program. Having 
Mikita as a companion within the home has 
helped D escape the abuse she once suffered, 
and ultimately end her abusive relationship. 
Building her relationship with Mikita has 
given D the opportunity to build trusting and 
supportive relationships with the staff and 
other youth in the program.
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RESIDENTIAL SERVICES
The My Homes - Risk Assessments

RISK ASSESSMENTS
On September 7, 2018 a trial was started as a 
response by EGADZ and community partners 
including; Ministry of  Social Services, Saskatoon 
City Police and the Operation Runaway Youth 
Committee working in partnership to create a risk 
assessment tool to help identify those living in 
our group homes who were at risk and reduce the 
number of  times they had to be called in to police.

It started by individuals from Child and Family, 
EGADZ, Police, and our Youth Committee 
discussing and defining risk. The youth had similar 
indicators, as well as shared frustrations. Because 
they were in care they had to be called in, even 
when they were safe and staff  knew their location.  
The main challenge to the assessment was to the 
best of  everyone’s ability, trying to ensure the 
safety of  the youth in the homes.  The balance was 
twofold: “we want to not be stigmatized for being 
in care vs not being at home,” and “are you able to 
keep yourself  safe”.

This created the ability to partner with 
stakeholders and our youth to collaborate in an 
exercise that would lead to our risk assessments. 
We are currently using this to help determine 
whether we have to call a youth in missing or not.  

From September 7th 2018 – March 31st 2019 a 
total of  506 Risk Assessments were completed; as 
a result of  the assessment, 274 were not reported 
missing. 

Within the My Homes program we also developed 
“Message in a Bottle,” which was brought forward 
from the Operation Runaway Youth Committee. 
The Message in a Bottle is optional for youth 
to participate in while residing within the My 
Homes. If  youth choose to complete the Message 
in a Bottle they have the opportunity to write 
information down such as addresses or phone 
numbers, that may allow staff  to gain insight into 
where they are.  The message is secured in a bottle 
and cannot be opened unless it is broken. It there 
is no contact from the youth within 36 hours, the 
bottle is broken to gain access to the information.

DAYS MISSING   

Back within 24hrs 349 69% 
Back within 48hrs 100 20%
Back within 72hrs 22 4%
Back within 96hrs 14 3%
Gone over 96hrs 21 4%

*Note: 89% of youth returned home within 48hrs
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HIGHLIGHT
A young lady who moved into the My Homes 
program in March 2018 has struggled for 
the majority of her life with being a habitual 
runaway, often running from placements that 
she did not want to reside in, and in turn 
finding shelter in unsafe environments. Since 
moving into the My Homes, and the Risk 
Assessments coming into effect, this youth 
has not been called in missing to police 68% 
of the time. The Risk Assessment has allowed 
staff to have a natural conversation with 
the youth, and to allow the youth to gauge 
their own safety, which has created a whole 
new trusting relationship between the youth 
and staff. Giving the youth the opportunity 
to open up communication, knowing they 
would not instantly be called into police has 
fostered a very positive response. For this 
young lady she was able to start opening up 
further with staff in areas of her life she was 
struggling aside from her running. She shared 
her struggles with a crystal meth addiction 
and after a short stay in detox she entered 
into a youth treatment facility to address her 
addictions. 

RESIDENTIAL SERVICES
The My Homes - Risk Assessments
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RESIDENTIAL SERVICES
My Homes Recreation and Activities

The My Homes travelled to Jasper Alberta for 
their annual camping trip from July 9th-13th, 
2018. 24 staffed youth, 9 mentored youth, 8 staff, 
and 2 supervisors attended. On the drive up, the 
youth would request to stop at creeks and beautiful 
mountain sides to take pictures and dip their feet 
in the glacier waters. Many youths even saw the 
beautiful wildlife throughout their journeys and 
stated that seeing these animals in their natural 
habitat was one of  their favourite parts of  the 
trip. Throughout the week the group participated 
in many activities: Clothing shopping in Jasper, 
relaxing in the hot-springs, a hike on the Maligne 
Canyon, beach day at Viviane Lake, and a full-
day of  white water rafting. This was a trip of  
a lifetime for the youth and many of  the kids 
communicated that being in the mountains was a 
therapeutic experience.

On August 29th-31st, 2018 the Independent My 
Home residents attended a 3 day camp trip at the 
EGADZ site at Wakaw Lake. 7 young ladies and 
2 children attended along with 1 staff  member 
and the Independent Supervisor. They enjoyed a 
quintessential Saskatchewan camping experience 
with nightly bonfires complete with smores and 
scary stories, delicious meals with fresh garden 
vegetables, hanging out at the beach and aquatic 
adventures on the kayaks and canoes. The young 
adults and their children also enjoyed arts and 
crafts, a scary movie night and loved bouncing 
around in the bouncy castles that were set up for 
them!

On November 10th, 2 youth got the opportunity 
to travel to Regina to watch the Saskatchewan 
Roughriders in action for one of  their CFL 
playoff  games! They were very excited for this 
opportunity, as it was their first time seeing a live 
action CFL game. They braved the cold weather 
and indulged in the amazing snack vendors in the 
new stadium. 

This winter, EGADZ My Homes were donated 
season tickets to the Saskatoon Rush Lacrosse 
Games. This is very exciting and allowed one 
individual youth one-on-one time with a staff  
member for each game to take in the Rush action! 
For many of  the youth who had the opportunity 
to attend a game it was their first experience and a 
stand out memory for them!
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RESIDENTIAL SERVICES
My Homes Recreation and Activities

On November 10, 2018 3 independent youth and 
7 staffed youth attended the Four Nations Cup 
Women’s Gold Medal hockey game. They had an 
absolute blast cheering for Team Canada, and even 
though Team Canada wasn’t able to pull out a win 
over Team USA, the youth had an amazing time!

HIGHLIGHT
X.D. came into the My Homes in February 2018 
after transitioning from a placement at Eagles 
Nest. She had primarily been raised in the care 
of Social Services or with extended family 
members. As a child she was abandoned by 
her mother; her father had been inconsistent 
in her life due to being incarcerated. She 
has suffered from many traumatic events in 
her life such as being the victim of sexual 
abuse, and neglect. These struggles had led 
to X experiencing anger, depression and high 
anxiety. When she first moved in X would have 
consistent anger outbursts at staff, several 
self-harm incidents, and did not have trust in 
anyone within the home. Slowly over time staff 
were able to start building a relationship with 
X through casual conversation and watching 
movies. Eventually X recognized that she was 
in need of extra support to help overcome the 
difficult challenges life had dealt her. X was set 
up with a child psychologist with the support 
of staff. She connected with the psychologist 
right away and was able to open up about 
the past trauma in her life, which ultimately 
relieved her anger, allowing her to control 
her outbursts within the home, and become 
a fun loving young lady. X was able to start 
identifying what she wanted in her life and 
she reached out to her mother, as she wanted 
to be in her care.  With the support of the My 
Homes X was transferred to a new MSS worker 
who worked extremely hard to reunite her 
with her mother. On October 31, 2018 X flew to 
Ontario where she rekindled her relationship 
with her mother, and still is resides there today.
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RESIDENTIAL SERVICES
My Homes Holidays

At the My Homes we recognize holidays can 
be especially hard occasions for the youth to 
experience with being away from their families. 
Every effort is made to make these holidays extra 
special and memorable for our young people.

For Thanksgiving all of  the My Home youth 
got together at one of  the mentored My Homes 
and created a family Thanksgiving supper. There 
were a total of  19 youth, 1 mentor and 4 staff  in 
attendance. Everyone enjoyed a delicious turkey 
supper as well as games and socializing with one 
another.

Halloween is a favorite occasion for many of  the 
young individuals within the program. This year 
the Youth Committee planned a haunted corn 
maze experience on October 27, 2018 in Prince 

Albert. There were 15 youth and 4 staff  that 
enjoyed exploring the spooky maze and indulging 
in Halloween treats. Following this they took part 
in a My Home Program wide pumpkin carving 
contest. The winners of  the contest were treated 
to a pizza party at their home.

EGADZ hosted the annual Christmas Party 
on December 20th, 2018. The youth and staff  
enjoyed a big turkey dinner with tasty treats and 
participated in different games to earn tickets 
for the prize table. The evening wrapped up with 
Santa Clause and the Grinch making their grand 
entrance to give presents to all of  the youth and 
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children.  It was a great turn out with a total of  27 
youth and 2 children attending the big event from 
the My Homes.

To ring in the New Year, the My Homes hosted 
a big New Years Eve Party on December 31st! 
23 youth, along with 2 puppies, and 8 My Home 
staff  came together to enjoy a big buffet of  food, 
munchies, and desserts. They spent the evening 
playing multiple games such as: pool tournaments, 
twister, board games, and card games. 

RESIDENTIAL SERVICES
My Homes Holidays
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RESIDENTIAL SERVICES
My Homes Holidays

HIGHLIGHT

G.V. and her daughter found their place at the 
My Homes in April of 2018. G has an extensive 
history of being victimized by the adults in 
her life, including her godparents, babysitters, 
ex-partners and parents. The neglect G 
suffered while in her father’s care combined 
with the trauma she experienced by being 
sexually and physically assaulted for years has 
impaired her mental health and triggered a 
significant eating disorder. With the emotional 
support offered at the My Homes G was able 
to recognize that she needed to address her 
eating disorder, and work through her past 
traumas, in order to become the mother she 
knew she could be. G attended treatment for 
her eating disorder, and continues to return 
for weekend retreats to refocus and refresh 
on treatment plans and follow ups. She also 
utilizes the support of several different groups 
through Mental Health and Addictions, White 
Buffalo Youth Lodge, and EGADZ Parent 
Support. G gained stability and balance 
between parenting, programming, and self-
care. Despite years of abuse and victimization, 
G has found a path for herself and her 
daughter within the My Homes program that 
allows her time to process and heal from her 
trauma, and move forward as a family. In July 
2018 G and her daughter transitioned to the 
Independent model My Home where they 
continue to reside today.
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A youth living in The My Homes brought to our 
attention the importance of  giving back to the 
community and the positive impact it can play 
for both the youth and the community members. 
This began a partnership between Saskatoon 
Health Region, Ministry of  Social Services, 
EGADZ, Saskatoon Truck Center, Saskatoon 
community foundation and Canadian Tire stores 
within Saskatoon.  Through continued support the 
program has been providing community supports 
since 2015.

Action to Employment supports the health, 
wellbeing and future of  community members. 
The project provides seasonal yard care services 
to seniors and other individuals in the community 
that need support to remain at home and maintain 
a healthy environment. This aims to reduce the 
burden on health care services such as emergency 
department use, nursing homes, fill the gap 
in residential yard care services and boost the 
resilience factors that support individuals to be 
successful in the community. Through this project 
the youth residing in the EGADZ residential 
services are given the opportunity to be employed 
and give back by supporting community members 
to stay at home.  This win-win project supports a 
future for youth as well as benefits the community. 

By helping youth help themselves they 
learn the importance of helping others.

OUR YOUTH:

I love working with ATE because it 
is positive towards the elderly in 
Saskatoon. Working with ATE I always 
feel comfortable and respected. I hope 
to work with ATE/EGADZ for a long 
time.”  - D.S.
A total of  4 youth and 1 crew leader work 
in collaboration with one another to provide 
exceptional year round yard services to the clients 

they serve. The crew leader provides the youth 
with strong leadership and mentors the youth 
while working alongside them. This enables the 
youth to gain skills and qualifications in the areas 
of  snow removal, landscaping, painting techniques 
and maintenance, assisting the youth in gaining 
self-confidence while gaining practical skills that 
enable them to be successful in future employment 
endeavours. 

One community crew runs year round while 
during the months of  July and August the youth 
are provided with more work opportunity as two 
extra crews are put into place. 

The residential crew assists with the yard work 
and maintenance of  all of  the residential housing 
offered through EGADZ. This crew enables some 
of  the younger youth living within the homes with 
their first employment experience. Youth under 
the age of  16 working on this crew obtain a Work 
Readiness Certificate. The crew leader assists the 
youth in obtaining the proper documentation for 
employment including SIN cards, opening bank 
accounts, and obtaining any other identification 
needed. The leader assists the youth with 
budgeting as well as completing resumes for future 
employment. 

The second community crew works closely with 
the first community crew in order to ensure the 
client’s yards are being maintained regularly 
and with the utmost care. The crew leader also 
assists these youths in obtaining all proper work 
requirements and documentation as listed above.

ACTION TO EMPLOYMENT
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In order to sustain a positive, healthy team 
atmosphere, the youth working with ATE 
participate in weekly recreation activities. This 
helps to relieve the stress from the week as well 
as to allow the crews to have fun and build strong 
relationships with their peers and crew leader. 
Throughout the year some of  the activities include 
paintball, mini-golf, Apex trampoline park, rock 
climbing, and trips to the beach. 

ACTION TO EMPLOYMENT

APRIL 2018-MARCH 2019 
EMPLOYMENT STATS
Full Time Youth Employed: 9
Part Time Youth Employed: 6
Casual Youth Employed: 12
Total Youth Employed: 24
Total Hours Worked: 5415
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ACTION TO EMPLOYMENT

HIGHLIGHTS
In July 2018 new exterior siding was added 
to My Home 3. Lead by W&A Contracting 
Ltd, the Action to Employment crews 
helped install the siding working alongside a 
profession to learn new skills throughout the 
entire process.  This job consisted of adding 
strapping, insulation, and vinyl siding to the 
entire home. Enabling the youth to form a 
new skill set in measuring, cutting lumber, 
insulation and installing vinyl siding. To finish 
the job, the Action to Employment crew 
installed flashing and did painting of the 
parging.

In September 2018, a section of  wooden fence 
needed to be built to close off  the yard to our 
Cameron House home.  In preparation Action to 
Employment helped landscape the dirt and rock 
around the home. With the help of  Adam Hein 
and other volunteers from Home Depot, on a cold, 
snowy September day the Action to Employment 
crew built the fence.  This consisted of  digging 
post holes, anchoring posts, and building the fence.
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YOUTH OUTCOMES:
In June 2018, one of the team members from 
Sweet Dreams completed the Women in 
Trades course, which she decided to pursue 
because of her experience working with 
Action to Employment. Prior to working with 
Action to Employment, she hadn’t known she 
would ever enjoy a career in Trades. She has 
enjoyed her work with Action to Employment 
so much, though, that she realized Trades 
would be a good fit for her. Following her 
completion of the program, she was able 
to get a job with a construction company. 
Her excellent work ethic within the Action 
to Employment program is leading to some 
wonderful opportunities for this young lady.

Due to her struggles of social anxiety that 
caused this young lady to isolate herself 
she was unable to obtain any type of work 
experience at 19 years old. Due to a lack of 
family support and positive peer connections 
this young lady often isolated herself to 
her room and maintained her only outside 
communication by diving into the on-
line world. After only a few short months 
of working in the ATE this young lady 
overcame several barriers with social anxiety, 
depression, and overall self confidence. This 
was possible due to the mentorship provided 
by the crew member as well as the strong 
relationships formed with the rest of the crew 
members. She was able to openly express 
that for the first time in her life she felt like 
she had real friends and that she belonged. 
This encouraged her self confidence and 
overall personal growth, ultimately enabling 
her to stop her journey with ATE and begin 
attending university in January 2019 for Arts 
and Science. 

A young mother working full time in the 
program was able to gain independence for 
herself and her child due to the consistent 
financial support that this work provided 

her. As a result, she was able to purchase 
a vehicle, plates, and maintain regular care 
of her vehicle, thus allowing her the ability 
to transport her daughter to and from 
daycare and ultimately assist in her overall 
independence. 

A 19-year-old residing in the Independent 
My Home has successfully maintained 
employment, while working part time during 
the school months and full time during the 
summer months. This young lady has gained 
an array of experience and skills over the 
years and continues to come to work with 
a positive hard working attitude. When she 
became an expectant mother in August 2018, 
she continued to work consistently, eager to 
obtain enough hours to qualify for maternity 
leave. Achieving her goal has allowed her 
to be able to independently provide for her 
daughter, enabling her self confidence as a 
young mother. 

ACTION TO EMPLOYMENT
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OUR CLIENTS:

I find the young people are so willing to 
do their jobs and pleasant and it helps 
for us to manage to be in our homes. 
Thank you so much.” – VB
The clients accessing the program are unable to 
access yard work service within the community as 
they often do not have the funds available to pay 
for such services. As they are unable to facilitate 
the work themselves due to physical ailments 
they come across challenges and barriers. Often 
times the clients would not have been able to leave 
their homes in the winter due to snow blocking 
the ramps and dangerous sidewalk and driveway 
conditions. The inability to attend to the summer 
yard work would often lead to complaints from 
the community and potentially result in fines. The 
inability to remedy the situation on their own 
would result in them having to leave their homes. 
As relationships build between the clients and the 
youth a unique bond is formed. Clients often look 
forward to the youth coming not only to assist 
them but to engage in conversation and positive 
weekly interactions.  Each interaction between 
client and crew member has been a positive one; 
the stories shared and relationships built are a 
key component in the success of  the program.

Its more then just a paycheck to me, 
the most rewarding part is meeting 
the clients, getting to know them and 
spending whatever time we can with 
them. They always remind us how 
grateful they are to have us helping 
them. The clients also teach us and take 
care of us by offering us advice and 
to make sure we have sun screen on in 
summer time.”  –D.W.

CLIENT TESTIMONIALS
I referred my clients to the Action to 
Employment program and your group 
has gone once to their home and 
completed yard work and she has called 
me several times saying how wonderful 
it was and what a wonderful job your 
group did. She is really appreciative and 
grateful that your program exists. Just 
wanted to pass on the message!” –DM

I’m glad you guys came back to help 
me out, it’s always nice to see you guys 
smiling and laughing, welcome back.”  
– AD

Without their help shoveling snow and 
raking leaves and bagging them, I would 
find it very hard to manage. Thanks to 
them I can stay in my own home.”  –AS

The youth do a great job whether cutting 
grass or watering flowers or shovelling 
snow. They take great care in their job 
and it shows.” – BD

This service has been very beneficial. 
I honestly don’t know what I would do 
without the help.” – MR

ACTION TO EMPLOYMENT

Total Clients Served: 47



The Place... For New Beginnings 65

I find the girls quite reliable and very 
kind. They do every task you ask them 
to do. I appreciate the huge effort; they 
help me in staying in my home even 
though my health is declining.” – PF

We are really happy with the youths’ 
work. They are a nice bunch of youth and 
a good job is always done.” – EP

I have really enjoyed having the youth 
come to my place. They do a good job 
and are nice to talk to.” – MF

I think this is a great program and hope 
it continues, as they are always very 
helpful, polite and friendly.” – DS

ACTION TO EMPLOYMENT GALA 
The Action to employment program is based 
solely on fundraised dollars and community 
donations. Every year EGADZ holds a gala to 
raise funds in order to run the program for the 
following year. This year’s event was held May 
24th at the German Concordia Club. The evening’s 
festivities included a silent auction, live auction 
and supper followed by guest speakers. The 
youths’ role is essential in setting up, organizing 
and running this event. This year’s event included 
a video presentation of  the youth and the clients’ 
perspective of  what they have received from 
the program and how it has assisted them to be 
successful and to remain in their homes. 

Through this event and community sponsors the 
total raised was $77,001.00. This will provide the 
youth’s wages for the following year and cover 
any equipment / tools costs to run the program 
successfully. 

ACTION TO EMPLOYMENT
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

The purpose of  the Street Outreach Program is 
to assist those who are most vulnerable within our 
community.  This program is available 7 days per 
week from 9:30 a.m. to 1 a.m.  and its initial focus 
is to intervene during crisis with the mid-term 
goal being community connections, leading to on-
going support systems for the clients.  The Street 
Outreach also supplies nutrition to elementary 
students every Thursday afternoon in the core 
neighborhood.

The foundation of  success begins with creating 
a trusting relationship where the person that is 
being assisted feels comfortable and is able to 
accept the support.  This may begin by providing 
emergency supplies such as hygiene, nutrition, first 

aid, and clothing, or by assisting with emergency 
services such as housing, detox, mental health 
crisis support and more.  The Street Outreach 
van is also equipped with a Naloxone kit and staff  
are trained to utilize the kit in the event of  an 
overdose.
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Another unique piece of  the Street Outreach is the 
IAMNOT4SALE app and website.  Clients are able 
to have 24-hour access to support along with a list 
of  emergency resources.

The “Help Me” button allows them to ask 
questions or seek advice and they are also able 
to access a Violent Customer /Bad Date List 
to help them stay safer out on the street.  Push 
notifications help staff  get out pertinent safety 
information immediately.

In the past fiscal year beginning April 1st 2018 
to March 31st 2019 the EGADZ Street Outreach 
assisted 1988 separate clients, the majority 
1452 identifying as female, with the following 
emergency supplies;

OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

Supply Quantity

Emergency Food Packs 184
Sandwiches & Fruit 18, 321
Hygiene (Shampoo, soap,  
Feminine, etc.) 549 packs
Condoms 4392
Winter Gear (mitts, toques,  
jackets, etc.) 1471
Clothing 77
Pregnancy Tests 77
Transport to Food Bank 87
Bus Ticket 252
Christmas Gifts 144
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

Along with immediate supplies and services for 
individuals, the Street Outreach and Drop-In 
Centre supply parents with emergency childcare 
supplies. During the past 12 months the Street 
Outreach supplied parents with the following 
emergency supplies;

During the year the Saskatoon Downtown Youth 
Centre Street Outreach is a partner and has an 
active role in “The Cold Weather Strategy”.  
When extreme weather conditions are inevitable, 
a group of  local agencies commit to becoming 
more flexible with their policies and services in 
order to ensure that no one sleeps outside on a 
cold night.  Valuable donations received through 
members of  the community including the 5 
Days of  Homelessness, help EGADZ fulfill this 
commitment and many others. The following are 
the services and supplies provided by the EGADZ 
Street Outreach for the Cold Weather Alerts;

Supply Quantity

Formula 1164 containers
Diapers 5355
3% milk 70
Other baby supplies 72

Supply/Service Quantity

Clothing/Winter wear 289
Emergency Housing 22
Transportation 234
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EGADZ Street Outreach goes beyond emergency 
services.  A multitude of  support and planning 
occurs with those who are willing to share their 
needs and access the support.  Short term and 
midterm goals are identified and plans are devised.  
Ideally the long term goal of  the Street Outreach 
is to connect their clients with community agencies 
for interdependence.  

The area of  need and services provided by the 
Saskatoon EGADZ Street Outreach from April 
1st, 2018 to March 31st, 2019 are as follows;

OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

ADDICTIONS 
Service Quantity
Detox/Treatment Referrals  
& Applications 82
Treatment Supplies 62 packs
Transport to Treatment/Detox 148
Education/Information 224
Treatment Support Visit 30
Referral to Addiction Worker 20

HOUSING 
Service Quantity
Perm Housing Referrals 25
Perm Housing Search 62
Application Support 28
Assistance Moving 70
Assistance with Paying Rent 34
Emergency Housing 89
Housing Supplies 44

HEALTH SUPPORT 
Service Quantity
Hospital Visits 73
Medical Appointments 416
Medical Crisis & First Aid 67
Mental Health Support 227
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Once relationships have been created, support is 
being accepted and the client is accumulating their 
successes, it is important to continue to support 
the client as well as connect them to other agencies 
in the community for longevity. The following are 
general client supports that the Street Outreach 
provided in the last fiscal year;
The Street Outreach had over 42,000 contacts 
this past year the majority of  which were clients 
who have learned to trust the Outreach and 
have worked with the team to take steps towards 
improving their circumstances.  Finding housing, 
building trust and creating community connections 
is just the beginning. As they begin to stabilize 
and build healthy independence, ongoing interest, 
emotional support and guidance is imperative for 
the client’s success.

OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

Supply Quantity

Case Conferences & Advocacy 158
Home Follow up Visits 1546
Connect to Community Resource 1354
One on One Crisis Support 368
Identification 21
Justice Support 66
Recreational Activities with youth 269
Education & Employment 60
One on One Parenting Support 34
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program Outcomes

Lana is a 38-year-old woman who has lived 
and overcame many challenges over the 
years. Over the past few months she had 
been experiencing increasing negative mental 
health issues that were being triggered and 
worsened by crystal meth. An experience that 
stands out for the Street Outreach regarding 
Lana is when she opened up to the staff 
that she was hearing voices from a man she 
believed to be her landlord. This “landlord” was 
influencing her thoughts in such an extreme 
matter that she was having a very difficult time 
distinguishing thoughts that were real and not 
real. One evening this past winter, Lana called 
Outreach during the evening shift in hysterics, 
convinced her “landlord” was about to commit 
a terrible act at her apartment building. 
Outreach picked her up at her home in order 
to provide her with support regarding her 
mental health and addictions. The only way 
Lana agreed to go to see a physician at the 
Mental Health & Assessment Unit at RUH was 
to speak with a police officer first. Outreach 
staff drove to the Police Station after hours 
and sat with her in the entrance way until an 
officer was able to tend to the matter. While 
waiting, Outreach focused on keeping Lana 
as calm as possible, validated her thoughts 
and feelings regarding what she was hearing, 
and play into her drug psychosis in order to 
keep her from running home. The officer that 
spoke with Lana and the staff was wonderful. 
He convinced her to have Outreach take her to 
the MHAU at RUH to be assessed and to have 
a safe place to sleep for the night. Outreach 
stayed with Lana at the hospital until she was 
admitted to be assessed, treated, and was 
comfortable to fall asleep.

She has been able to overcome this 
experience, is now sober, living independently, 
and is taking the steps to regain custody of her 
son. Outreach has seen a complete turnaround 
in Lana’s demeanor, attitude, and disposition. 
She is demonstrating determination to remain 
sober and to keep striving for the best life her 
and her child deserve.
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program Outcomes

Tido is a 40-year-old male that Street 
Outreach first met in June of 2018. At first 
he was apprehensive to connect with the 
team or to give them any information about 
himself, including his name. This started to 
change pretty quickly when he began noticing 
Outreach were out on 20th Street every night 
and that he could come and get some food and 
have a conversation. Tido started to open up 
about his life telling them that he once had his 
own home, was married and spent most of his 
life in B.C. He explained that after his divorce, 
life kind of went downhill, his addictions got 
worse and he wasn’t able to handle his mental 
health as well as he could before. Within the 
first few weeks of meeting Tido Street Outreach 
were seeing him on a nightly basis, and he 
would be waiting for Outreach on 20th Street 
to get a chance to talk about his day. Some of 
the things he would want to talk about were the 
struggles he had being on the street, how he 
deals with his Schizophrenia, and advice on the 

relationships he has been in, just to name a few. 
Tido was eventually a victim of an assault that 
left him beaten badly and he received a severe 
concussion. From this, he decided to contact 
the Street Outreach to let them know what 
had happened to him and that he wouldn’t 
be going to 20th Street because he feared it 
would happen again. Street Outreach was able 
to make time throughout many night shifts to 
stop in at his place to make sure he was okay, 
offer him some food and keep having endless 
conversations. He has expressed on many 
occasions that the Street Outreach is a huge 
part of his life and that being able to see or 
talk to them throughout the week really makes 
a difference to him. He is now renting his own 
place that is away from the core neighborhood. 
The days that he isn’t able to make it out to 
20th Street to see the Outreach, he makes sure 
to stay in contact so they know that he is safe 
and okay.

Corey is a 51-year-old male that started 
connecting with Street Outreach in July of 2017. 
From the very beginning, Street Outreach knew 
that Corey was someone that they would be 
seeing again. Every time he came to the van, 
he also came with a new joke to try out on the 
staff and anyone around that was willing to hear 
it. Corey spends most of his time making sure 
everyone around him has a smile on their face, 
and is almost always sporting a smile himself. 
He takes every opportunity to jump in the van 
to catch up, warm up in the winter, or to drive 
around with the Outreach to hand out food and 
mitts. Corey has spent many hours over the 
last few years telling the Outreach about his 
life. He has had to overcome many obstacles 
including tough upbringing, a car accident 
that changed his life, injuries and ongoing 
addictions. Through these stories, Outreach is 
always amazed by his positive outlook on life 
and desire to make people happy, despite what 

he has been through himself. Although his good 
days are an abundance and his bad days are 
few and far between, when they do happen he 
knows he has a safe place to go in the Street 
Outreach van. When he has come to Outreach 
in his hard times, instead of trying to laugh 
off his pain, he simply asks to go for a drive, 
listen to music and have all the hot chocolate 
refills he can get. Although he doesn’t usually 
like to talk about the negative things that 
happen in his life, these moments give him a 
place to let out his tears, be vulnerable, and 
feel safe in a supportive place. In the last 
year Corey has been able to make a positive 
change in being more involved with his children 
and grandchildren and is also in the process 
of going back to work in Northern Alberta.  
As much as the Street Outreach became a 
consistent part of his life, he also became a part 
of theirs, never forgetting to remind them to, 
“drive safe, but fast”. 



The Place... For New Beginnings 73

OUTREACH AND CHILDCARE SERVICES
Operation Help

When Street Outreach first met Sonya, she 
was homeless and trying to get into the 
YWCA. She also has a little girl whom she had 
lost custody of. Sonya started connecting with 
Outreach and began attending NA meetings 
for her addiction. She was working on herself 
with the goal of getting her young daughter 
back into care. Sonya had found an apartment 
on her own and lived there for a month and a 
half until things fell apart and she went back 
to the YWCA. Through determination and 
hard work she was able to get herself into 
Kanaweyimik, a supportive living home. Once 
living there her daughter was slowly integrated 
back home. Sonya still struggles with her 
addiction, but is managing to stay sober by 
attending many NA meetings and working 
on herself. She and her daughter have a very 
strong bond that is amazing to watch grow 
stronger and stronger.

Nancy has been doing great over the last 
six months. In the past, she has struggled 
with addiction, relationships, and stability, 
but has experienced tremendous progress. 
Since her son was born in October, she has 
focused on her stability as a parent and as 
an individual. She was able to recognize the 
steps she needed to take to be successful, 
and she utilized the resources available to her.  
EGADZ has supported Nancy by transporting 
her to-and-from social worker appointments, 
community visits with her other two children, 
counselling appointments, as well as sitting-
in on case conferences with her social 
worker.  Additionally, EGADZ Outreach was 
a consistent support for Nancy by attending 
court appointments with her.  As she accessed 
EGADZ and other community resources, she 
has gained the skills to be more independent.  
Nancy is now happily renting her own place 
where she can provide a supportive home 
for her child and she has been serious about 
gaining back her independence which she 
has done by recently purchasing her own 
vehicle. She is able to further celebrate her 
independence by being able to provide for all 
of her needs, physical and emotional, as well as 
the needs of her son. Furthermore, she is in the 
legal process of getting her other two children 
back into her care.

OPERATION HELP
Operation Help is a volunteer outreach program 
designed to specifically assist those who are or at 
risk of  being involved in the sex trade. Individuals 
who are willing to accept the support and are 
wanting to make changes to their lives are referred 
to the program through justice and community 
programs.

Two Outreach staff  work 5 days a week with the 
client to eliminate the barriers and issues that 
have entrenched them into the street lifestyle.  

There is an array of  reasons that lead to young 
people being involved in the sex trade.  Some are 
exploited by family and friends, some because 
they lack the problem solving skills to get 
through financial short falls, others struggle with 
addictions, mental health, traumatic events and 
systematic fall out.  No matter what the motivating 
factors are, the underlying issues are usually more 
complex. 

Operation Help begins by helping the client with 
any emergency services or supplies needed such 
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as housing, nutrition, hygiene, and then begins 
working with the client to create a case plan which 
will direct them to the resources and community 
connections that are necessary.  

The majority of  the work takes place within the 
community, however Operation Help also has a 
satellite office located at Royal West High School.  
The purpose of  this is to provide non-academic 
support to “at risk” students.  This includes 
housing, addiction, pregnancy assistance, crisis 
counseling, transportation, personal hygiene and 
connection to community resources.  

Although the program has a client base of  
279 people, for various reasons some choose to 
become transient or are not willing to accept the 
support from time to time.  Deficits such as detox 
to treatment not aligning, no available housing 
after treatment, system generated breaches, also 
effects the client’s momentum and has a tendency 
to deflate them, in turn, pushing them back to the 
street.

From April 1st, 2018 to March 31, 2019 
Operation Help had a total of  151 clients utilize 
the program.

OUTREACH AND CHILDCARE SERVICES
Operation Help

11 - 18 years and under
22 - 19 to 24
21 - 25 to 29
And 225 who are 30 and older

6 clients are male 
273 clients are female

Supply/Service Quantity

Addictions  119
Bus Tickets 324
Case Conference  14
Clothing 24
Court Support/Justice  58
Crisis Support 159
Cold weather strategy  28
Connect to community resources 105
Grocery shopping 26
Housing  46
House hold items/Furniture  10
Education 38
Employmen 23
Home Visits  46
Leisure pass 38
Life Skills  27
Medical  177
Nutrition 277
One on one discussion 185
Parent Support 25
Personal hygiene  125
Recreation/community activity 44
Referrals  74
Resource Information  20
Probation 17
Safety Planning 12
Social Service Contact  56
Taxes 7
Transports  174
Youth committee meetings  18
Foodbank  71
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OUTREACH AND CHILDCARE SERVICES
Operation Help

Unfortunately, due to the multitude of  risk that 
comes with the sex trade, some individuals will 
succumb. Since the program began in 2000, 59 
Operation Help clients have passed away, 2 in the 
last fiscal year.  The main causes of  death in these 
cases were overdose, disease and murder.

These losses led to the creation of  the Annual Day 
of  Mourning – Remembering the Victims of  the 
Sex Trade.

August 14th, 2018 marked the 19th Annual Day 
of  Mourning. This day is held to reflect on the 
lives lost to the sex trade.  It gives family and 
friends a time to honor loved ones with a candle 
light vigil, sharing of  words and a feast. Under the 
guidance and assistance of  Operation Help staff, 
a committee consisting of  youth meet monthly to 
share ideas, create gifts and prepare for the day.
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This past Day of  Mourning was very special. One 
youth celebrated her 10-year anniversary with the 
committee. No matter where she has been in her 
life, it has always been important to her that she 
contributes and is a part of  the Day of  Mourning. 
We were also very pleased to have over 200 people 
in attendance including Lieutenant Governor Tom 
Malloy, Minister of  Justice and Attorney General 
Don Morgan, Police Superintendent Randy 
Huisman and Mayor Charlie Clarke.

OUTREACH AND CHILDCARE SERVICES
Operation Help
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In addition, Mike Scott and Lawrence Brass 
launched a music video written for the event 
and made possible through a joint partnership 
between Affinity Credit Union and Saskatoon 
Downtown Youth Centre, EGADZ. The lyrics 
capture the struggles First Nations people have 
endured through residential schools, colonization 
and assimilation. It depicts the suffering from 
unresolved trauma, addictions, and poverty.

OUTCOMES

Many of  the people that work with Operation 
Help were born into families that were struggling 
with the inter generational impact of  residential 
schools. Most of  them grew up in foster care 
and have been affected by poverty, addiction and 
physical and sexual abuse, thus leading to where 
they are today.

All of  these individuals have a unique and often 
heart breaking story, however through all the pain, 
many of  them have been able to overcome their 
suffering and have become survivors.

Here are some of  their stories.

OUTREACH AND CHILDCARE SERVICES
Operation Help
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K.L. became a ward of the Province when 
she was a child. Her young life was always 
in chaos as she was shuffled between foster 
homes and institutions such as Ranch Erhlo 
and Red Willow Children’s Shelter.  She had 
no sense of family, no sense of home and no 
feeling of belonging.

At the age of 12 she was forced into the 
sex trade and at the same time introduced 
to crystal meth, and soon started using 
intravenously.  Eventually she began escorting 
in hotels throughout the city where she was 
often beaten and robbed. At one point she 
was violently abducted, thrown in the trunk 
of a car and taken for two weeks out of 
town by gang members she knew. K.L. didn’t 
think she was going to survive. Her life was 
heavily entrenched in an extremely dangerous 
lifestyle and she struggled with trust issues 
towards people and community support 
workers.

Operation Help received a referral for her 
when she was 19, pregnant and attending 
a youth detox center.  Operation Help 
connected with her as well as assisted her 
with the transition from detox to treatment, 
and after completing treatment she was given 
a placement in the My Homes. During her 
time in treatment Operation Help staff built a 
strong, trusting relationship 

with her and spent a great deal of time with 
her. 

For the most part of her pregnancy she 
remained healthy and sober, however during 
this time she reverted back to child like 
behaviors that may have been associated 
with the trauma she went through starting 
at the age of 3 months when her birth 
mother abandoned her. K.L. began to see a 
psychiatrist and counsellor to work through 
the behaviors.  During her placement at the 
My Home she gave birth to baby boy, who 
was admitted to NICU for a few weeks.  K.L. 
tried to parent her son but she eventually 
went back to her past lifestyle choices 
and then abandoned him. A year later K.L. 
became involved in a relationship and soon 
found out they were expecting. She worked 
very hard on her sobriety and her partner 
pushed her towards a healthier lifestyle for 
their baby. K.L. reconnected with Operation 
Help for additional support and to show off 
her six-month sobriety tag. 

K.L. gave birth to a healthy baby boy in 
January of 2019. She is doing very well and 
has a safe and stable home.  She continues 
to work with Operation Help, attends a 
parenting group and attends N.A. meetings to 
maintain her sobriety. 

OUTREACH AND CHILDCARE SERVICES
Operation Help



The Place... For New Beginnings 79

B.A. has been connected with Operation Help 
for many years and has been able to deal with 
the many obstacles in her life that were there 
from a very young age. This incredible woman 
started life with parents who were abusive and 
also abused alcohol. As a child B.A. witnessed 
her father beat her mother until she was black 
and blue.  He also abused her and her siblings 
on many occasions. B.A. and her siblings were 
then placed in foster care and separated from 
each other.  The separation was very hard 
on the children and to compound that, B.A. 
unfortunately was placed in a home where 
she was repeatedly abused. When the abuse 
became to much to cope with B.A. started to 
run away and use drugs to escape all the hurt 
and negative feelings. B.A. ended up meeting 
some men who gave her “things” and took 
her in. B.A realized soon after they were not 
wanting to help her but they wanted her to do 
sexual favors to pay them back. B.A. became 
addicted as the men would sprinkle crystal 
meth on her hair and keep her drugged up so 
they had leverage over her life. She felt trapped, 
afraid and alone and tried over a dozen times 
to kill herself. B.A was told she was going to 
be leaving town and that they would be taking 
her to Vancouver. She said “my gut instinct was 
saying not to go, I just had a bad feeling”, so she 
refused to leave Saskatoon.   

At this point she knew she needed to turn her 
life around and decided to make connections 
with the Lighthouse and Operation Help. 

B.A. has recently spoken out at the International 
Women’s Day Ceremony.  For her, her story 
is very important to share as her passion is 
spreading the word of God and love and how 
she forgave these people so she wouldn’t keep 
that sickness of hate in her body.  She was so 
inspiring she had the entire room in tears. Often 
you will see her helping others on the street 
whether it be with positive words or going to 
the dollar store to buy a person she doesn’t 
know on the street, a baby bottle so they 
don’t go without. She is doing well and still is 
quite active in the community doing volunteer 
work. B.A has been living a sober lifestyle for 
a number of years now. Her connection to 
the Operation Help Program has helped gain 
sobriety, sustain long-term healthy housing 
and helps her continue to maintain long lasting 
positive relationships in the community.

OUTREACH AND CHILDCARE SERVICES
Operation Help
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K. K. is a young lady that has proven that if 
you want something bad enough you will 
stop at nothing to achieve it.  K.K. had quite 
a traumatic upbringing living in a home of 
violence, addictions, poverty, physical and 
mental abuse.  She ended up living a majority 
of her childhood in very restricted group 
homes where she was not nurtured or given 
unconditional love but told when to eat, sleep 
and go outside.  During that time, she grew 
an outer shell that made her a tough girl and 
it helped her to survive the streets when 
they became her home.  K.K. would often go 
missing, end up in jail or be taken out of the 
city or province by men. She was referred 
to Operation Help because she had become 
involved in the sex trade and it became the 
only life she knew. She felt as though she 
was getting what she missed out on in her 
childhood, as these men ‘cared for her’.  She 
was accustomed to the lifestyle of receiving 
gifts, earning large amounts of cash, and 
attention. However, she was immune to the 
dangers of living this lifestyle.  Operation Help 
listened to many “bad date” stories and made a 
lot of trips with her to the sexual assault clinic. 
K.K. found out that she was expecting a baby 
and although she was wanting to keep the 
child, it did not motivate  

 
her to make change. Complications arose 
and she was hospitalized for the last two 
months of the pregnancy.  During that time 
Operation Help took the opportunity to teach 
her about healthy relationships, they assisted 
with justice issues, support her during medical 
appointments, and spent time with her at the 
hospital.  

K.K.  gave birth to a healthy baby boy and both 
were placed in a supportive living home.  She is 
sober and continues to live and work on living 
a healthy life. Unfortunately, she has developed 
high anxiety, panic attacks and a fear of being 
out in the community alone.  Operation Help 
has set up weekly activities to help assist her in 
overcoming these fears.

K.K. has weekly contact with Operation 
Help and together they set goals and create 
strategies to assure she continues to succeed 
as a mother and healthy individual.  

OUTREACH AND CHILDCARE SERVICES
Operation Help
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OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s

The Baby Steps Program was developed to provide 
mothers whose children have been apprehended 
the opportunity to continue to parent their 
children while they are resolving the concerns that 
have brought their children into care.  Mothers are 
able to live within the supervised, safe and healthy 
home with their children while they are on their 
healing journey.

The Baby Steps home can provide care for up 
to 8 children and 2 parents. Parents are also 
able to access the program while living in other 
housing.  The uniqueness of  the program allows 
the mothers to work towards regaining custody 
of  their children through client-led case planning. 
There is no time line for the program; some have 
been there for 6 months and others have stayed 
for years. Each family’s situation is supported in 
a manner that works best for them. The staff  in 
the home co-parent with the mothers and through 
observation are able to assess the strengths of  the 
mother as well as areas where additional support 
is required. The home provides a nurturing 
environment for both the mothers and children to 
grow and work through the traumatic events that 
they have endured in their lives.

There are three stages to the Baby Steps home. 
Children and mothers will typically start out by 
residing within the Baby Steps home itself. When 

the mothers are stable in their personal case plan 
and have developed skills that show they are able 
to parent their child they will move onto the next 
phase of  housing. Mah’s Place is the second stage 
of  housing and is located next to the Baby Steps 
home. This home provides the opportunity for 
two mothers to have their children transitioned 
into their care from the Baby Steps home. This 
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transition is a careful process that includes 
unsupervised visits, overnights and spending 
more time in the community unsupervised.  While 
residing at Mah’s the mother may begin planning 
for the next stage of  the program which would 
be a transition to either Cameron House or Sweet 
Dreams. Some mothers also choose to transition 
into independent living in the community. During 
this stage, the mothers also transition from 
utilizing Baby Steps Outreach to Street Outreach 
which is important for their interdependence once 
they move out of  the program.

When spots are available, Baby Steps will provide 
the Ministry of  Social Services with the option 
to place sibling groups at risk of  separation, 
immediately following an apprehension. This 
allows them to plan for a return to parents or 
locate family members, alternate caregivers or 

foster homes who will be able to care for the 
children together.

Cameron House is an EGADZ third stage home, 
or final stage, of  supported housing.

This home was financially made possible by the 
Estate of  William Henry Cameron and contains 
2 separate suites that are self-contained and fully 
furnished.  Mothers who are transitioning from 
other EGADZ programming and are stable, 
parenting their children and are working on their 
education or career goals are able to experience 
independent living with the guidance of  support.  
Rent is modestly set to allow for the parents and 
children to have quality housing while they go 
through their final steps towards independence.

OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s & Cameron House
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From April 1, 2018 to March 31, 2019 15 
mothers were active in the Baby Steps program 
and 17 children resided in the Baby Steps home. 

2 of  the children were initially an emergency 
placement; however, their mother eventually 
moved into the program and is currently in the 
program.

4 of  these mothers completed program with their 
children in their care and are currently living 
independently. 

1 mother successfully had her child returned to 
her care and continues to reside at Mah’s Place 
while she transitions to independent living in the 
community. 

3 mothers resided at Cameron House, one of  
whom transitioned to independent living in the 
community with her child.

OUTCOMES:
G.L. is a 27-year old mother of two children 
who moved into the Baby Steps home in 
December 2018. When the program first 
became connected with G. it was through 
short interactions at the visiting suites where 
she would visit her children twice a week for 
two hours at a time. In February 2018 the Baby 
Steps Program began caring for her children 
as a short-term emergency placement while 
the Ministry of Social Services was working at 
transitioning the children from a foster home 
to a family placement. At this time the children 
had been in care for almost three years 
and the Ministry was seeking a permanent 
Wardship for the children. After three failed 
attempts at placing the children with family 
over the span of 4 months, Baby Steps 
agreed to continue to provide care to the 
children while they sought other placement. 
It was during this time that a relationship 
between program staff and G. began to 
grow. Throughout her life, G. has endured 
repeated abuse in every form, starting as early 
as age 4. Growing up in a remote northern 
community, G. was the eldest of 6 children. 
Due to the circumstances of her home life, 
she recalls taking care of her siblings and 
quitting school at the age of 11 to take care 
of her family. In her mid-teens, G. met the 
father of her children and eventually moved to 
Saskatoon. For as long as she can remember, 
the relationship with her children’s father was 
always unhealthy and abusive. Alcohol, crystal 
meth, cocaine and violence were a daily part 
of G’s life. In 2013 G gave birth to her first 
child. She recalls being able to care for him 
well and felt she could lead herself down a 
better path. When she became pregnant with 
her second child, her relationship with her 
boyfriend began to escalate to violence. After 
the birth of her second child in early 2015, G. 
began to go down a very dark path and in 

OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s & Cameron House
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October 2015 her children were apprehended. 
Over the course of the next 3 years her life was 
full of many challenges and struggles which 
included incarceration, abuse and drug use. 
Even through all of these challenges G. was 
also able to take some very big steps to prove 
that she was not only capable of changing 
her lifestyle, but capable of being a parent 
to her children. She became connected with 
various community supports and completed 
multiple community based programs around 
both her personal well-being and parenting 
skills. During the time that Baby Steps began 
caring for her children, G. was consistent with 
her visits with her children and it was evident 
to staff that she and her children shared a very 
strong bond, despite their lengthy separation. 
G. had been requesting the opportunity to 
enter into supportive living with her children, 
but due to circumstance beyond her control, 
she was repeatedly denied the chance. G. was 
determined to be with her children and in the 
fall of 2018, she found herself becoming more 
connected with EGADZ staff and supports. 
G. was able to identify that her children were 
being well taken care of and was starting to 
lose hope that she would not ever be able to 
parent them again. This is where the framework 
started to form for G entering the program. A 
meeting with G. and the Baby Steps team took 
place to discuss how the program could assist 
her and her children in moving forward. During 
this meeting it became clear that she had 
goals. She was motivated to not only parent 
her children, but establish a relationship with 
them. G. had already begun to make significant 
changes in her life, but she needed additional 
support to continue to move forward. It was 
decided then, that she would enter into the 
Baby Steps Program through daily visits in 
the home with her children, while continuing 
to reside in the community. The visits were 
extremely successful right from the beginning 
and having her in the home with her children 
felt natural to everyone around them. In 

 
December of 2018 G. officially moved into the 
Baby Steps home with her children, where they 
all still currently reside. She is currently enrolled 
at Sask Polytechnic and is working towards 
achieving her adult 12. She has been actively 
working on maintaining her sobriety and has 
started personal counselling to address all of 
the trauma she has experienced in her life. She 
has been setting boundaries with her family and 
friends who are not supportive of her desire to 
better her life and is building new relationships 
that meet the needs of what she envisions for 
her future. It has not been easy and she still 
has her challenging days, but the progress she 
has made and is continuing to make, shows the 
determination and commitment that she has to 
creating a better life for her and her children.

OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s & Cameron House
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OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s & Cameron House

P.K. is the 30-year-old mother of a 2-year-
old child. In October 2017, P.’s son was 
apprehended due to substance abuse, 
domestic violence between P. and her child’s 
father, and concern for P.’s mental health. 
Criminal activity, crystal meth and abuse 
were a part of P.’s daily life while she was with 
her son’s father. As a result, she has suffered 
a significant amount of trauma and was 
diagnosed with PTSD. After the apprehension 
of her son, P. began to develop several 
community supports, but was still engaging 
in her old lifestyle. When the father of her son 
became incarcerated, P. felt it was time to 
regain control of her life and sought out the 
Baby Steps Program on her own. P.’s son had 
been placed with his paternal grandparents 
which made the transition into the program 
complicated, as his caregivers were not 
supportive of the Ministry of Social Services 
plan to reunite P. and her son. It was 3 months 
from the first initial contact with P., to when 
she and her son were both able to reside in the 
program together. P. moved directly into Mah’s 
Place while her son was placed at Baby Steps. 
She took the lead in caring for her son and it 
was evident that they shared a deep bond. 
P. was maintaining her sobriety and working 
diligently to maintain her mental health. She 
was partaking in community based programing 
around parenting education, working with 
EGADZ Parent Support and attending 
counselling weekly. P. never wavered in her 
commitment to regaining custody of her son 
and in October of 2018 he was fully returned 
to her care. P. and her son continue to reside at 
Mah’s Place. She remains connected with the 
supports of the program and has continued 
to build her community support network. P. is 
actively looking for independent housing in the 
community.

J.R. is a 1.5-year-old child who was born 
while his mother was residing in the Baby 
Steps home. When J. was just 5 months old 
his mother chose to leave the Baby Steps 
Program.  Baby Steps continued to provide 
care to J. while the Ministry of Social Services 
worked at planning for appropriate placement 
for him. During his time at Baby Steps, J. 
thrived in his development. The staff were able 
to watch him grow and it was exciting to see 
him meet all of his milestones. He was a very 
happy and healthy child. Staff supported J. 
with visits with both his mother and his father 
at the visiting suites. His mother continued 
down a path of crystal meth and alcohol use, 
while his father began to take steps towards 
living a healthier life. In the fall of 2018, the 
Ministry began working on a transition home 
plan for J. to his father. Baby Steps agreed to 
continue to care for J. during this transition 
and EGADZ had offered other parenting 
support to his father. The visits graduated 
from the suites to his father’s home and J. 
always showed excitement when staff would 
take him there. In January of 2019 he was 
officially placed in his father’s care.
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W.B. is a 6-year-old boy and R.B. is his 4-year-
old brother. Baby Steps previously provided 
care to this sibling group from May 2016-August 
2016 as an emergency placement. Following 
that placement, the boys were moved to 
a foster home in which they resided for 18 
months. Unfortunately, that placement broke 
down due to allegations of abuse and the 
boys were left at risk of being separated. The 
Baby Steps Program agreed to provide care 
to the boys again following this breakdown, 
as the Ministry of Social Services had plans to 
transition the boys into a family placement. At 
this time the boys had been in care for almost 
3 years with no attempted reunification with 
their mother. Upon arriving the boys exhibited 
severe behaviors which included frequent 
meltdowns, physical violence and fear of new 
people and situations. Over the course of the 
next 4 months there were 3 failed attempts at 
placing them with family, and again the boys 
remained in a state of limbo. After the final 
attempt the Ministry began to arrange to place 
the boys back in foster care. However, due to 
their high needs/behaviors, they were going 
to end up separated. Baby Steps supports 
and staff advocated for the children to remain 
at Baby Steps indefinitely, until a long term 
placement was found where they could be 
together. During this time the boys built very 
strong relationships with staff and identified the 
home as “their home”. 

Through play the boys were able to disclose 
to staff some of the traumas they exhibited 
in care, especially R.B.  W.B. and R.B. have 
both been victims of abuse and violence since 
they were infants and until they entered the 
Baby Steps home, they were falling through 
the cracks of the system. The boys lacked a 
nurturing and loving environment that fostered 
their growth and development. They were not  

given the supports and resources to help them 
work through their trauma and the effects 
of that presented daily in their behavior. R.B. 
especially lacked the ability to trust people 
and often tested their commitment to him by 
engaging in physical violence. W.B. was quiet 
and would observe from a distance how staff 
would react to his brother’s outburst, as a 
way to gauge if he could trust them or not. 
Throughout all of their struggles the goal of the 
staff was to provide them with unconditional 
love and acceptance. Staff advocated for the 
boys to receive appropriate therapy for their 
trauma and eventually the Ministry of Social 
Services agreed to fund Ther-a-play for the 
boys. Although they still struggled, this process 
seemed to help them manage their emotions 
in a more positive manner. During this time 
the boys were having regular visits with their 
mother at the visiting suites. These visits 
started out as a scary and hard experience 
for the boys; however, her consistency and 
commitment to them helped make each visit 
easier. The boys’ demeanor changed from being 
hesitant to go visit mom, to missing her when 
they were away and counting down the days 
until they could see her again.

OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s & Cameron House
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The boys’ placement in the home was one 
that was unusual as they entered the program 
without a parent, and their placement was 
longer than the intended purpose of the 
emergency placement. Baby Steps was a 
safe environment for the boys and became 
their home. After the boys had resided in the 
home for 10 months a decision was made to 
transition their mother into the program. The 
transition plan was created with input from 
W.B. and R.B. to ensure that they were given a 
voice in the matter. The transitional visits with 
their mother were successful and in December 
of 2018 their mother moved into the Baby 
Steps home. Since her transition into the 
program, the boys have continued to attend 
Ther-a-play, but with their mother now a part 
of the process. 

 
 

 
Since coming into the program this family has 
been able to spend many firsts together  
such as Christmas and a birthday for R.B. 
which had never occurred with his mother 
before. School events for W.B., moments 
cuddling on the couch, making meals together, 
going swimming and playing at the park, are 
just a few examples of the daily life of this 
family. Opportunities that weren’t possible 
when the boys first came to Baby Steps. 

OUTREACH AND CHILDCARE SERVICES
Baby Steps, Mah’s & Cameron House
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OUTREACH AND CHILDCARE SERVICES
Sweet Dreams

Sweet Dreams is an independent supported living 
home for mothers and their children who are at 
risk of  separation due to homelessness, domestic 
violence, mental health, addictions or other 
barriers.  Parents are supported by a specialized 
Outreach worker who assists the mothers with 
achieving their goals in education, employment 
and healing from their trauma. The family-type 
setting of  this home provides the women with an 
opportunity to grow in a community that supports 
each other’s families in moving forward with their 
lives.
From April 1, 2018-March 31, 2019 16 mothers 
and 27 children were supported while living at 
Sweet Dreams. 12 of  those families are living 
independently in the community, 1 is residing at 
Cameron house and 3 continue to reside within the 
home.
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OUTREACH AND CHILDCARE SERVICES
Sweet Dreams Outcomes

G.Y. is a 27-year-old mother who entered the 
Sweet Dreams home in November 2017 after 
transitioning there from the Baby Steps home 
with her youngest son. In January 2018 G. 
had her other 3 sons returned to her care and 
continued to reside in the program. In April 
of 2018 G. was struggling with her mental 
health and started to go down a path of self-
destruction in which her addiction to alcohol 
took over her life. In turn, her children were 
apprehended again after she had left them with 
a family member. As a result, she chose to leave 
the Sweet Dreams home. For the next 4 months 
G. remained connected with her supports at 
EGADZ, but continued to struggle with her 
anxiety, depression, and substance use. Her 
children remained in care and she had limited 
contact with them. In the fall of 2018 G. entered 
an inpatient treatment program. During her time 
at treatment, she was able to create a new case 
plan which centered around her self-care and 
working towards having her children transition 
back to her care, but at a pace that allowed 
her to have the time that she needed in order 
to work on her healing. In September 2019 G. 
came to live at the Sweet Dreams home again 
with a fresh start. She was actively working 
with her mental health supports and managing 
her anxiety. She was living a sober life and 
utilizing coping skills that she had developed 
while in treatment. She began building healthy 
relationships with support staff and other 
women in the home. G. began to have weekend 
visits with her children in the home. Over time, 
these visits increased and she was able to have 
the boys for long weekends and the entire 
Christmas break. In January 2019, when G. felt 
she was ready, her children were returned to her 
care and her child protection file was closed. G. 
continues to reside at Sweet Dreams with all 4 of  
her children. She continues to work on balancing 
her self-care as well as being a full-time parent 
to her children.
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B.D. is a 30-year-old mother who resided in 
the Sweet Dreams program in 2015-2016 with 
her one child. At that time B. had struggled 
with an addiction to crystal meth and was not 
able to work through the barriers that were 
keeping her in a high risk lifestyle. She has had 
a very challenging life since she was a young 
child. Her family life was abusive and there 
was little support for B. Her siblings all lived 
high-risk lifestyles surrounded by drugs and 
crime as well. B. has struggled with depression, 
anxiety, self-harm and suicidal ideation since 
she was a teenager. After she had left Sweet 
Dreams she continued to use crystal meth 
and her daughter was apprehended. For a 
period of time, B. continued to live this lifestyle 
and was not working on her mental health 
struggles. She eventually entered a supportive 
living parenting program in 2017 and was able 
to regain custody of her daughter and find 
housing in the community. Unfortunately, B.’s 
mental health was not being taken care of 
and she found herself again entrenched in the 
lifestyle of alcohol and crystal meth. She was 
living in a home that was unhealthy for both 
her and her child. The needs of her child were 
again not being met and in October 2018 the 
ministry became involved in her life again, due 
to her drug use. B. loves her child very much 
and often ensured that she was safe at a family 
member’s home while she was using, however 
the traumatic effects on the child were evident. 
At this time, she realized that she had to make 
a choice as to how she wanted to live her life 
and thus became connected with the Sweet 
Dreams program again. B. continues to reside in 
Sweet Dreams but has had her struggles. She is 
maintaining her sobriety but it is a daily battle 
for her. This is a huge change in her from the 
past because her only form of coping was to 
use drugs. Now B. utilizes the supports of the 
program, identifies when she  

is feeling triggered and will seek resources 
to maintain her sobriety. She is seeing a new 
counsellor for her mental health and is being 
open in her communication with staff. She is 
building new and healthy relationships with 
women in the home and working on setting 
up boundaries with her family. Her daughter 
attends school full-time and she is enrolled in 
community activities. B.’s journey to healing is 
a long road ahead but the growth in her since 
2016 is a testament to her willingness to work 
towards a healthier future for her and her child.

OUTREACH AND CHILDCARE SERVICES
Sweet Dreams Outsomes
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OUTREACH AND CHILDCARE SERVICES
Sweet Dreams Outcomes

C.C. is a young mother of one who before coming 
to Sweet Dreams lived in the My Homes. C.C. 
comes from a group of siblings who spent a 
portion of their lives separated and in care.  As 
a child in the My Home she was a lost little girl 
who was struggling to find how and where she 
belonged.  She struggled with a deep depression, 
suicidal ideation and addictions that would be 
paralyzing at times and her addiction would only 
fuel her low mood.

When C.C. transitioned to Sweet Dreams from 
the My Homes she had already given birth to her 
child.  She was a very loving, attentive mother; 
however, her mental health would impact her 
decision making and she would resort to her 
comfortable coping skill, using drugs and alcohol.

With the help of her support system C.C. was 
able to recognize that she needed to learn new 
coping skills, address her mental health and 
gather more tools to help with her sobriety. C.C. 
began to trust her environment and learn how to 
accept the support.  She has been able to cope 
through difficult times such as the loss of her 
daughter’s father this year, without the use of 
substances and is allowing herself to be open and 
honest with her feelings and thoughts.  She has 
been able to successfully complete the Women 
in Trades Program through SIIT, cares solely for 
her child and has a full time job in the Action to 
Employment Program.
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T.Y. is a 29-year-old mother who entered the 
home in May 2016. At this time, T’.s son was 
living with her mother as a private placement. 
For many years T. was living a lifestyle of gang 
involvement and was addicted to crystal meth. 
She had allowed the home she and her son lived 
in to be taken over by gang members. When 
T. had realized that their lives were both at risk 
because of her lifestyle, she made the decision 
to place him with her mother so that she could 
attend treatment. T. learned about the Sweet 
Dreams program and called for help.  A safety 
plan was created and that day T. went into hiding 
until she could enter into treatment.  Once she 
successfully completed an in-patient treatment 
program and when the school year ended, she 
and her son moved to Sweet Dreams. 

T. and her son began to rebuild their relationship.  
It was a rough road at first as there were 
significant trust issues and T. carried incredible 
guilt. It was evident that both mother and son 
had endured significant trauma and needed 
intense support going forward. T also struggled 
with anxiety and was able to receive counselling 
and psychiatric care and medication support 
for it. She also joined a gym, became involved 
in boxing and is now a competitive boxer.  Her 
son became connected with Child and Youth 
Mental Health Services and the two were 
successful in starting a new life together. T. was 
accepted into the University of Saskatchewan 
and began classes in the fall of 2017 with the 
goal of becoming a psychologist. Her son 
became involved in a drama program at a local 
theater company. It was evident that T. was very 
committed to changing her life and she easily 
built relationships with new mothers entering 
the home. She was a great role model and this 
quality in her made her the perfect person to 
become the Mentor of the home. In July 2018 T. 
and her son moved into their own apartment. 
T. is in her second year of University and her 
son has enjoyed being at his new school and is 
thriving in his community.

PARENT SUPPORT
The Parent Support Program is designed to 
assist young parents who live or have lived in 
EGADZ housing.  Through one on one coaching, 
mentoring and education, two parent support 
workers are available throughout the day and 
evening to assist new and old parents with the day 
to day challenges of  parenting. Through a non-
judgmental approach, this client centered service 
provides parents with support and education in any 
area that the parent identifies they are struggling 
with including child development, acting out 
behaviors, effects of  traumatic experiences and 
health are just a few areas in which the workers can 
support the parents. The parent support workers 
also advocate for the parents and children to have 
access to resources that can benefit them within 
the community. By providing the opportunity for 
parents to continue to utilize the parent support 
workers even once they have transitioned out 
of  EGADZ housing, we are able to continue to 
support parents with their struggles and help them 
work through barriers that could potentially lead 
to ministry involvement should they not have the 
support available to them otherwise.

OUTREACH AND CHILDCARE SERVICES
Sweet Dreams Outcomes / Parent Support
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OUTREACH AND CHILDCARE SERVICES
Parent Support Outcomes

D.K. is a 23-year-old female that Parent Support 
initially began working with while she was living 
in our Sweet Dreams Program and expecting her 
first child. D.K. had recently moved to Saskatoon 
and due to the incarceration of her unborn child’s 
father, found herself requiring support through 
the remainder of her pregnancy, the birth and 
progressing towards independent living. Parent 
Support provided D.K. assistance with medical 
appointments, connecting to community 
resources, prenatal/parenting information and 
housing. D.K. gave birth to a healthy daughter 
and attained low income housing. Once the 
child’s father was released, she attempted to 
involve him in her and her daughter’s life with 
the goal of being a family. Unfortunately, this 
relationship soon began to deteriorate and 
domestic violence ensued. D.K. found herself 
entrenched within a domestic violence cycle. 
Parent Support continued to work with her 
throughout this struggle, providing information 
and discussion on domestic violence and the 
cycle and assistance connecting with appropriate  
counselling. Progress was slow and D.K. struggled 

to sever this connection. She again found herself 
pregnant. Staff supported her through this 
pregnancy as they had the first one, but with 
emphasis on severing completely the abusive 
relationship, especially with regards to the well-
being of her children. Discussions and information 
were provided regarding the detrimental long-
term effects witnessing domestic violence has 
upon children as well as the danger it poses to a 
fetus.  D.K. made significant progress during her 
pregnancy, distancing herself emotionally and 
physically from this relationship. As well amidst 
this upheaval she continued to attend school and 
completed her grade 12. A previously strained 
relationship with her mother improved due to her 
progress and the decision was made to move out 
of the city to be close to family. Parent Support 
provided assistance with housing, medical and 
education options available to her. D.K. secured 
housing near her family and shortly after 
moving gave birth to a healthy boy. She is living 
independently with both her children and plans 
to continue her education.

R.K. is a 21 year old female, who was in the care 
of the Ministry of Social Services the majority 
of her life. Due to numerous placements 
throughout her childhood, she has difficulty 
establishing and maintaining relationships. Once 
R.K. reached the age at which she was no longer 
a ward of the ministry she attempted to re-
establish a relationship with her birth mother. As 
her birth mother struggles with drug addiction, 
R.K. was then exposed to that and the life which 
often accompanies it. She herself utilized drug 
addiction as an attempt to numb herself from 
life’s struggles. R.K. then became a part of the 
sex trade to support her addiction. She 

eventually found herself pregnant and homeless. 
Parent Support began working with R.K. at the 
end of her pregnancy. She was frightened and 
desperate but knew what she wanted, which 
was to keep her child. Staff formulated a plan 
with R.K. that saw a return to the hospital for 
the remainder of her pregnancy. R.K. was able to 
meet the expectations of the Ministry of Social 
Services and was able to take her child home.  
She currently lives in supported living with her 
son in her care. She has formed an amazing 
bond with her son and continues to work with 
Parent Support learning about stages of his 
development and parenting.
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SWEET DREAMS EARLY 
LEARNING CENTRE

The Sweet Dreams Early Learning Centre is a 
subsidised daycare that has the capacity to care for 
6 infants and 12 toddler/preschool children.  The 
centre is opened from 7 a.m. to 6 p.m. Monday to 
Friday.  

Located adjacent to the Sweet Dreams home, 
it offers parents in the EGADZ residential 
continuum access to quality childcare.  The Early 
Learning Centre is also available to community 
placements if  spots are available.  

The ELC provides an environment that is loving 
and nurturing. Healthy home made meals are 
prepared daily and input regarding the children’s 
diets is welcomed from parents. The daycare is 
inclusive and transparent and parents are welcome 
to stop by at any time without appointment to 
ensure that their children are being well cared for.

OUTREACH AND CHILDCARE SERVICES
Early Learning Centre



The Place... For New Beginnings 95

Unstructured and uninterrupted play is one of  the 
focuses as it teaches the children valuable problem 
solving skills. Staff  foster this development by 
providing experiences and opportunities for 
learning.  

OUTREACH AND CHILDCARE SERVICES
Early Learning Centre
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Sweet Dreams Early Learning Centre also offers 
an opportunity for employment and education to 
young people who are interested in Early Learning 
and are involved in EGADZ programming.  
Currently we have 3 young people working at the 
daycare who have, or are living within the EGADZ 
housing.
This year has been very rewarding as our families 
grow and develop meaningful relationships.
We have provided services to 66 children and our 
waitlist continues to grow on a weekly basis.  
As of  March 31st 2019 there are 12 infants, 3 
unborn and 26 toddlers/preschoolers on the 
waiting list.

FEED BACK

This daycare is always so clean; I know 
my child is well taken care of” -  R.D.

Can you please write out the Cree 
words so we can keep using them at 
home” - S.V.

This is a place where I can learn to be a 
good mom when I decide to become a 
mom” staff member, - K.K.

OUTREACH AND CHILDCARE SERVICES
Early Learning Centre
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OUTREACH AND CHILDCARE SERVICES
Operation Runaway

INTRODUCTION
Operation Runaway is an innovative, non-
traditional, inter-agency team approach to the 
problem of  runaways in Saskatoon. Emphasis is 
on identifying root causes of  running and using 
positive support mechanisms to encourage 
changes in behaviors. 

Operation Runaway:

• Is an approach to assist those who are 
reported missing and those running away 
from home

• Focus will encompass all runaways in our 
community

• Will utilize Saskatoon City Police, EGADZ, 
Ministry of  Social Services, Mental Health 
and Addiction Services, Elders, Support 
Workers, and other community supports

OPERATION RUNAWAY MISSING 
PERSONS REPORTS ANALYSIS
This report was compiled by information provided 

by Russ Misskey – IT and Special Projects - 
EGADZ, Saskatoon City Police, Don Meikle 
Executive Director - EGADZ

Operation Runaway began on May 3, 2017 after 
discussions with the Saskatoon Chief  of  Police on 
ways of  reducing runaways in our community.  It 
was agreed that we needed a community response 
and that youth must have a voice in any solutions.  

One of  the ways to understand if  the program is 
being successful is to measure if  the youth runs 
are reducing and the time away is being decreased.

THE CHALLENGE OF CREATING THIS 
REPORT IS AS FOLLOWS:
Youth may not have been with us for the total 
reporting period. (Pre and Post reporting)

Youth may not have been reported missing prior 
to entering the program.

Youth entered and left the program at different 
times. 

There were 31 clients tracked in Operation 
Runaway from March 1, 2018 to March 1, 2019. 
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Data was compared for the first 6 months (Pre) to 
the second 6 months (Post)

*Data labeled “SPS”  was compiled by the Saskatoon 
Police Service

We looked at the average length of  absence in 
days by adding up the averages and dividing by 
the number of  clients for comparison

***There were 10 youth from the Operation Runaway 
client group who spent some time living in the EGADZ 
My Homes during the Post period of  the review. 
During this time EGADZ was using the Missing 
Child Youth Risk Assessments to determine the level 
of  risk for each missing event and to determine if  they 
should be called in missing to the Police or not. 

From September 7, 2018 to March 1, 2019 
EGADZ completed 99 Assessments which 
resulted in:

This assessment resulted in a reduction of  33% 
the amount of  times the youth was called in to 
SPS

The average days missing was also compared for 
these 10 youth for when they were living in the 
My Home residence vs when not.

For the Post period of  the review, the clients 
who were not part of  the Residential Program at 
EGADZ had the following results

Comparing the Average days missing for these 
clients

OUTREACH AND CHILDCARE SERVICES
Operation Runaway
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LESSONS LEARNED
Youth must have a voice in decisions made about 
them.
Runaway youth is a complex issue and support is 
paramount for youth to be successful. 
Some of  the highest risk youth become our most 
engaged youth.
Youth are open to working with all team members 
including police once the trust is established.
Some of  our highest risk are those who have 
minimal involvement with Social Services.
The age of  Youth involved with Operation 
Runaway is actually decreasing – youngest aged 10 
years old.
Youth with stable housing and support show the 
greatest reduction in missing persons.
Working together with team members and our 
youth has dramatically increased the effectiveness 
of  the program.

***In 2018 talks began with the University of  
Saskatchewan Computer Science Department to work 
with our youth committee and partners to develop an 
App for Missing Runaways and their families.  All 
partners are committed to ensure this App will be useful 
in connecting runaways with their communities.***

OUTREACH AND CHILDCARE SERVICES
Operation Runaway
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