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On behalf of the Board of Directors, myself, staff, 
and the youth we serve welcome to our 2017-
2018 Annual Report. As your Executive Director, 

I often share the stories of the successes of our young 
persons as well as the struggles. It is the stories of the 
young people we serve that overcome trauma, addiction, 
poverty, and day-to-day life struggles, that emerge one-
step closer to their dreams of becoming a contributing 
citizen and obtain success in their personal Journeys. 
In July 2015 I had the honor of standing with one of the 
young ladies as we announced our Action to Employment 
Program and less than 3 years later she is running the 
program contributing to the betterment of youth and 
seniors.

Thank you to Aysia Dubois for the hard work you put into 
the design and artwork for the front and back cover of this 
report.  

Often in doing this work we overlook the importance of 
the support that makes this possible. I need to thank the 
Board of Directors for your guidance and supporting the 
vision of our young people. The over 170 staff employees 
that provide front line services, administration staff that 
look after the day to day operations, ongoing funders, 
and last but not least the clients we serve. Your stories 
and successes make coming to work every day easy. Our 
commitment to our clients is “by youth for youth”. 

Thank you to the Government of Canada, Government of 
Saskatchewan, City of Saskatoon, United Way, Community 
Initiative Funds, Saskatoon Community Foundation, 
Canadian Tire Jumpstart, Dave Deplaedt Foundation, 
Colleen and Wally Mah, Conexus and Affinity Credit 
Unions, 5 Days for the Homelessness, Saskatoon Truck 
Centre, Home Depot-Orange Door Project, and the many 
donations we receive to assist the ongoing operations of 
the organization. Every dollar is important. 

As our organization continues to grow, what has not 
changed is our commitment to producing outcomes that 
will have the largest positive impact for the clients we serve. 
As long as there is a need our organization continues to 
be committed to making a difference. We hope you enjoy 
reading our 2017/2018 Annual Report as much as we did 
supporting their work. 

MESSAGE FROM THE EXECUTIVE DIRECTOR

OUR VISION

Every child grows up to become a 
contributing citizen.

OUR MISSION

We are a non-profit community based 
organization that provides programs 
and services to children, youth and their 
families in making healthy choices that 
improves their quality of life.

We are visionary leaders, catalysts and 
advocates for ensuring that children and 
youth have a voice in determining the 
programs and services that best meet 
their needs. 

We accept others unconditionally and 
without judgment. 

We are open, honest and respectful in our 
communications.

We work collaboratively with our clients, 
staff and the community.
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The Drop in Centre provides “Hard 
to Serve” youth ages 12-19 a safe, 
inclusive, and supervised environment 

where young people can access a broad range 
of services that increase their developmental 
opportunities and enhance their quality of life. 
The term “Hard to Serve Youth” encompasses 
youth who face barriers due to mental health, 
addictions, physical health, family dynamics, 
and socioeconomic status. The Drop in 
Centre supports youth and enables them to 
break through these barriers with healthy role 
models, community supports and resources. 
Although these youths have suffered these 
barriers and trauma, all youth have the ability 
to be successful and recover from adversity. 
The Drop in Centre nurtures the youth and 

assists them in developing and sustaining 
positive behaviors. Resiliency is achieved 
when individuals possess problem solving 
and coping skills to overcome negative life 
experiences. The goal of the EGADZ Drop 
In is to provide the social supports and 
resources necessary to all youth, as given the 
opportunity all youth can be Resilient. 

The atmosphere of the centre has a 
supportive family feel making it the heart of 
the organization. This past year 1209 youth, 
children and families accessed the Drop-In 
Centre 8283 times. 

EGADZ DROP IN CENTRE PROGRAM OVERVIEW
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HIGHLIGHT
One male youth took the opportunity 
to utilize the kitchen by joining the 
cooking classes offered through EGADZ. 
He continued to use his cooking skills 
by preparing, practicing and studying 
culinary arts. Youth Workers were very 
proud of him, as he would ask to borrow 
the kitchen to pursue his culinary art 
dream by practicing his kitchen skills. He 
worked hard in the kitchen and youth 
enjoyed the taste testing of his finished 
products. He said he feels more confident 
in his skills and was accepted for “Culinary 
Boot Camp” offered at Saskatchewan 
Polytechnic.

All youth have so many things to worry about including, 
school, homework, and friends. The youth accessing 
EGADZ have these worries coupled with stressors that 
most take for granted such as where they are going to 
get their next meal. The Youth Centre has a kitchen that 
provides the youth with after school snacks, and supper 6 
days a week. The “cook” is a support worker who manages 
the kitchen and ensures to engage the youth by including 
them in meal planning, preparing the meals, and after 
supper clean up. Cooking classes are made available for 
any youth wanting to enhance this life skill. The youth 
participating in the classes learn budgeting skills and 
simple to extensive kitchen procedures. The youth take 
the lead in implementing cooking and baking classes, 
taking home left overs to family and/or friends. Staff 
always ensure the youth are engaged and are always 
looking to the youth for ideas to keep the classes fun. 
This year consisted of hosting several “EGADZ cook offs” 
where staff and youth organized a night where two youth 
face off, create their own cooking teams, and challenge 
each other to a cook off. Staff and youth would volunteer 
as judges and everyone enjoyed the food as a winner was 
revealed.
Although the Youth Centre is for youth and young adults 
EGADZ acknowledges that the youth have parents or 
young siblings that are also in need of a healthy meal. In 
order to meet this need the staff put Food Packs together 
for the youth and their families to take home. The food 
packs will consist of a variety of items dependent on the 
donations that the Centre has received. Items will include 
a meat, vegetable, dry cereal, fruit, and a pasta. 

This all made possible by funding from the United Way, 
Grants, and many community donations. 

NUTRITION

MEALS SERVED 
3062 meals served to 457 individuals 

NUTRITIOUS SNACKS  
3595 nutritious snacks served to 479 individuals 

FOOD PACKS 
197 food packs given to 98 individuals 

COOKING CLASSES 
88 cooking classes that had 35 youth participate
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Many of the youth that access EGADZ find 
themselves in difficult living situations. Family 
members are often struggling with addictions, 
mental health and trauma. Due to the circumstances 
in their lives, the family is often unable to provide a 
healthy home or meet the basic needs of the youth. 
Youth will often find themselves between staying 
with friends, in shelters, or homeless for a period 
of time. EGADZ assists the youth at the Centre by 
providing them a safe place to shower, do laundry 
and often times have a much-needed sleep in a 
safe and comfortable environment. Ensuring that 
the youth’s basic needs are met enables them to 
function on a positive psychological, sociological, or 
emotional level; ultimately allowing them to move 
forward in positive solution planning with staff and 
community resources. 

Young mothers and fathers accessing EGADZ or 
in the community have the ability to utilize the 
Emergency Services offered. This includes but not is 
limited to pampers, formula and clothing. EGADZ 
maintains these supplies through fundraising and 

many community donations. In order to ensure 
these parents are not solely dependent on EGADZ 
to provide for their children, staff will assist them 
in budgeting and connect them with parenting 
resources through EGADZ and the community. This 
also ensures there are sufficient supplies for multiple 
parents as it provides limits to how often a parent 
can access this support. 

A small clothing room provides youth access to 
clothing year round. In the winter, the youth have 
access to winter jackets, toques and mittens. EGADZ 
staff always ensures any youth leaving the Centre in 
the winter have warm clothes. The clothing room 
can provide clothes from socks and shoes to formal 
wear for job interviews. 

ACCESS TO BASIC NEEDS AND EMERGENCY SUPPLIES

LAUNDRY 
Accessed 134 times

SHOWER 
Accessed 129 times

CLOTHING 
Accessed 741 times

CONDOMS 
Accessed 43 times

PERSONAL HYGIENE 
426 times

PAMPERS 
Accessed 347 times

FORMULA 
Accessed 154 times
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All youth are provided a positive support network 
through EGADZ that allows them the ability to 
express themselves free of judgment or fear. On 
first coming to the Centre it can take the youth 
time to begin to build trust and confiding in staff. 
As they continue to access the Centre, the youth 
begin to trust the staff allowing them to build 
strong, healthy and supportive relationships. Youth 
access staff on a daily basis for one on one support 
for a variety of issues such as school, relationships, 
addictions, health, employment and housing needs. 
All conversations focus on identifying steps to 
personal growth for the youth. Staff assist the youth 
in providing them all community supports that they 
may need to reach their goals, become healthy and 
ultimately positively move forward in their lives. A 
resource list has been created for the youth to access 
in the community and resources are brought into 
the Centre for the youth. 

The Drop-In Centre offers services that help 
individuals become self-sufficient in society. 
EGADZ staffs explain to youth what to know when 
they become young adults. Offering information 
and assisting the youth in applying for identification, 

connecting them with a social worker if needed, job 
search, and budgeting. Ensuring that the youth then 
have the ability to make the appointments arranged 
by providing them bus tickets to get to appointments. 
Supporting and assisting youth to work within the 
community helps them to develop a wide range of 
beneficial attributes, such as the capacity to take 
responsibility, develop time-management skills, 
overcome shyness with adults, and budget money. 
When a youth is ready to begin looking into receiving 
a job staff assists them with resume building, 
identifying their skills, searching for and applying 
for employment. Upon receiving employment, staff 
will assist the youth in ensuring they are prepared 
in terms of proper work attire and how to get to and 
from work. 

CLIENT SUPPORT AND RESOURCES

CONNECT TO COMMUNITY RESOURCE
Accessed 174 times by 121 clients
ONE ON ONE SUPPORT
Accessed 1066 times by 177 clients
ADDICTIONS SUPPORT 
Accessed 10 times
PASSES TO ACCESS THE YMCA
Accessed 10 times
HOUSING SUPPORT 
Accessed 29 times
HEALTH SUPPORT
Accessed 45 times
JUSTICE SUPPORT
8 youth worked on community 
service hours at EGADZ

IDENTIFICATION
29 times
HOUSEHOLD ITEMS
accessed 306 times
TRANSPORTATION
328 times
EMPLOYMENT SUPPORT
107 times
RESUME HELP
52 times 
JOB SEARCH AND APPLICATION PROCESS
41 times
JOB PREP
9 times
WORK BOOTS/CLOTHES
4 times 
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The Drop in Centre creates community partnerships 
to best serve the youth. We have a partnership with 
Whitecap First Nation Health Centre to address 
mental health issues. Youth have the opportunity to 
access two psychologists in Whitecap when needed. 
Staff works with youth to set up appointments if 
needed. 

SCYAP ART CLASSES
SCYAP Art Classes happen every Monday where 
the youth are able to do various art activities 
facilitated by a local artist. This class allows youth 
to creatively express their emotions and feelings in 
a positive setting. There were 37 classes with youth 
participating 174 times.

ELDER SUPPORT
EGADZ recognizes the high percentage of 
Aboriginal youth attending, therefore, the Drop 
in Centre offers access to Elders for those wanting 
a cultural connection. Elder Sheila comes to the 
Drop in Centre every two weeks for one on one 
sessions or for sharing circles. The youth received 
the opportunity to plan and participate in their 
culture for the benefit of a balanced well-being. 
Youth participated by having regular Elder visits in 
the Centre for both one on ones and group sessions. 
15 individual youth accessed an elder 23 times.

EGADZ offers tax clinics through the Canadian 
Volunteer Income Tax Program where two of 
EGADZ staff is trained to file taxes. Youth that 
have needed assistance when accessing supports 
previously are more often able to access resources 
independently. Staff assisted 201 youth and young 
adults in filing taxes this year. 

At the beginning of every month a Recreation 
Calendar is created by staff and hung up in various 
areas around the Centre for the youth. This Calendar 
gives youth the opportunity to participate in different 
activities throughout the month including social, 
recreational and cultural events. Staff get feedback 

and input from the youth to ensure the highest of 
engagement. If you choose not to participate in the 
activities they can remain at the Centre utilizing the 
computers, connecting with staff, playing pool, and 
so forth. 

While engaging the youth in the community 
EGADZ also engages the community in the Drop 
in Centre. Encouraging and utilizing volunteers 
and practicum placements allows members in the 
community the opportunity to learn about EGADZ 
and develop an understanding of the hard to serve 
youth in our community. 

VOLUNTEERS
EGADZ Drop in Centre had 10 volunteers come and 
help with special events, homework help or wanting 
general experience working with youth.

PRACTICUMS
10 practicum placements were facilitated at EGADZ 
this past year from various programs including 
Aboriginal Justice, Social Work, and Youth Care 
Worker

EDUCATION
EGADZ youth workers help youth succeed in all 
school areas. Youth have access to services that 
enhance their educational goals. From picking a 
school, registering, transportation, and homework 
help. Staff will also assist the youth in staying on 
track by providing weekly check ins with the school 

CLIENT SUPPORT AND RESOURCES

EDUCATION SUPPORT
158 times 

HOMEWORK ASSISTANCE
32 times

SCHOOL SUPPLIES
86 times

REGISTRATION SUPPORT
12 times

SCHOOL CHECK-INS
12 times
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they are attending. Every Wednesdays, EGADZ 
hosts a homework night where youth can access help 
with school work from a volunteer or with Youth 
Workers. Youth feel comfortable knowing that they 
have help when needed. One youth was having 
trouble waking up in mornings because he didn’t 
have an alarm clock, therefore, youth workers gave 
him an alarm clock and youth was able to get up for 
school. EGADZ will continue to assist the youth in 
their educational endeavor’s so youth are provided 

with the ability to become strong leaders, assisting 
in the future development of the community.

SPECIAL PROJECTS
Jumpstart Project: Funded by Canadian Tire, 
Jumpstart provided an opportunity for youth 
to be involved in multiple sport activities in the 
community. The Jumpstart Basketball Project was 
held from October 2017-March 2018. The Multi 

sport Project was held from Jan 2017- March 2018. 
Both projects were available through the EGADZ 
Drop in Centre to introduce at risk youth, aged 
12-18, to the sport of basketball and multi sport 
activities such as volleyball, swimming, squash, 
fencing and bowling to encourage their likelihood 
of participating in community sports as a group 
and eventually on their own. Sign-up sheet were 
created and youth would ask their friends to come 
participate. On some special nights, 3 youth workers 
would take two vans and have a bigger group to 
play with. Youth enjoyed having staff involved 
with sport activities as they created a youth vs staff 
competition. EGADZ has found that many of the 
youth who access the Centre do not typically access 
sport opportunities in the community and therefore 
miss out on the benefits of participation. Through 
these projects, a youth worker would take youth out 
twice a week where youth acquired knowledge of 
available sport opportunities within the community 
and worked on their confidence levels to enjoy sport 
activities.

CLIENT SUPPORT AND RESOURCES

BASKETBALL 
61 basketball activities played by 35 youth

BOWLING
43 bowling activities played by 32 youth

SWIMMING
45 swimming activities with 34 youth 
participating 

MUTLI SPORT 
186 activities with 87 youth participating
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HIGHLIGHT
A 16-year-old male would come into centre 
and would sit on couch in the corner and 
not talk to anyone. Staff repeatedly said 
“hi” and asked if he wanted to join activities, 
he would always say no. Eventually he 
disclosed to staff that he was struggling 
with home life and wanted a way to work 
on his self-image through sports. He also 
wanted to be more active as a way to 
release his emotions of dealing with home 
life. With the help of staff, this youth was 
referred to Jumpstart activities as a way to 
introduce healthy sport and he successfully 
completed all Jumpstart projects. He 
became so involved he was one of the 
youth who had the highest participation 
in all projects. He later expressed how he 
wanted to join boxing and staff helped 
him with the application process, he was 
approved for funding to take boxing lessons. 
This Jumpstart program allowed this youth 
to build his confidence, self-esteem and 
receive a healthy outlet through sports that 
he carried on even after the project ended.

Funded by Community Initiatives Fund, this project 
provided the youth with weekly cultural supports and 
group activities at the Centre and in the community. 
EGADZ has a high percentage of Aboriginal youth 
living at risk lifestyles which created the need for 
a cultural project that would provide a cultural 
approach to serve the youth in the community. 
Elder Tony hosts Sweat Lodge Ceremonies at his 
place in Wahpeton Dakota First Nation where youth 
are able to have a holistic mind, body, and spiritual 
healing. 5 youth were able to receive their “Indian” 
name through a Sweat Lodge Ceremony. Youth have 
benefited by creating outside cultural connections 
that will help guide them in the direction they want 
to go. Youth enjoyed activities that engaged cultural 
teachings through Beading Workshops, Drumming, 
Sharing Circles, Moccasin Making, Archery, Sage 
and Sweet Grass Picking, Smudging, Traditional 
Foods, and Sweat Lodge Ceremonies. Youth have 
benefited by creating outside cultural connections 
that will help guide them in the direction they want 
to go. Youth have responded well to these Elders by 
having a cultural approach to issues they are facing. 

EGADZ CULTURAL CONNECTIONS PROJECT

125 CULTURAL ACTIVITIES 
68 youth participating
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EGADZ SUMMER REC PROJECT
Funded by Saskatoon Foundation Youth Endowment 
Strategy, Community Initiatives Fund, and Human 
Resources and Skills Development Canada. 
EGADZ runs a summer project from June 2017 to 
August 2017. The project’s focus is to assist youth 
in becoming more involved in their community 
throughout the summer months. While increasing 
their physical activity through sport; youth also make 
new connections with their peers. This supports 
youth in providing an alternative to their usually 
high-risk lifestyles during the summer months. 
Youth were able to access activities such as indoor 
and outdoor swimming, mini golf, Wakaw Lake day 
camps, bowling, batting cages, the Fringe Festival, 
the Saskatoon Exhibition, rock climbing, the zoo 
and several cultural activities that involved drum 
making, dry meat making and sage picking. Upon 
completion of the project staff support the youth in 
making and keeping new community connections, 
enabling continued positive alternatives. 

WAKAW LAKE CAMP
Funded by Dave Deplaedt Foundation and Human 
Resources and Skills Development Canada. EGADZ 
offers summer camps for youth wanting an outdoor 
experience from June to August. They have the 
option to choose from 10 multiple-day (overnight) 
camps and 7 one-day camps that focus on leadership 
skills, self-confidence, teamwork, living with other 
people, supporting one another and experiencing 
the benefits of nature and the outdoors. The camps 

HIGHLIGHT
A female youth was struggling with the 
passing of her mom. She tried to access 
counseling in Saskatoon but was unable to 
build a connection or find any counselors 
she felt comfortable with. With the help of 
Elder visits provided by EGADZ, she was 
able to express her grief in a supportive 
environment and learned cultural ways 
to release her emotions. She continues to 
have one on ones with the Elder and uses 
her teachings to help younger youth going 
through the same thing. 

EGADZ SUMMER

194 SUMMER ACTIVITIES 
91 youth participating 

3 CULTURAL ACTIVITIES 
25 youth participants

HIGHLIGHT 
A male youth told staff that he enjoyed 
the summer activities because it gave him 
something to do. Without the summer 
activities he said he would be “up to no 
good or probably would be getting high 
with friends”. Having something to do every 
day kept this youth out of risky behavior. 



10 The Place... For New Beginnings

are inclusive and available to multiple youth in 
all areas of EGADZ as well as other community 
agencies. Overall there were more than 100 youth 
who benefited from our summer camp programing. 
The feedback we received was positive and was often 
accompanied by requests to participate again the 
following year. 

WATER-SKIING PROJECT
Funded by the City of Saskatoon and Saskatchewan 
Lotteries. The water ski project was offered from 
June 2017 to August 2017. EGADZ had 2 different 
programs use the water ski project opportunity by 
having all youth participates once a week. The youth 
were able to learn about water safety and learned 
how to water-ski, wake board and knee board from 
qualified instructors.

Youth were able to build on their skills as they 
would return to water ski each week. Youth found 
it beneficial to have qualified instructors through 
the Saskatoon Water-Ski Club to show proper 
techniques and skills needed to learn how to water 
ski properly.

EGADZ Day Support Program participated weekly 
in water skiing. Youth were able to practice their 
water skills on a weekly basis. Youth would have 
competitions as to see who could stay up on the 
water the longest. 

HIGHLIGHT 
A 13-year-old male youth was referred by 
his social worker to join the EGADZ camp. 
The goal was for him to create outside 
contacts and to build his self-esteem. At 
first this youth was quiet and did not want 
to express his personality. As workers 
and other youth kept engaging with him, 
he became comfortable and was able to 
express himself through his funny jokes 
and stories he loved to tell others. He loved 
camp so much he attended repeatedly and 
every time it was over he would be sad but 
is already looking forward to next summer 
camps. 

HIGHLIGHT
One participant was scared of water so 
rather in fully engaging would just sit in 
the boat. With the encouragement of 
other youth and staff; he was able to build 
confidence slowly and successfully he was 
able to overcome his fear and tried to water 
ski. 

EGADZ SUMMER
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HIGHLIGHT 
A female youth used gardening as a way 
to get away from the city and enjoy the 
outdoors. She also wanted to learn how to 
garden so she was able to provide for her 
family as she gets older. When harvesting, 
she would always take a big bag home of 
garden produce with a big smile on her face 
as she knew she would make her grandma 
happy by bringing home fresh food. 

YOUTH STORIES

D.F. started accessing EGADZ in July 2017. When 
D.F first walked into the Drop in Centre doors he 
would only talk to certain people. When he realized 
that EGADZ staff were actually nice and had a 
non-judgmental approach to issues, he disclosed 
that he had been battling with a meth addiction. 
EGADZ staff immediately made a case plan with 
him and introduced him to other program areas 
offered in EGADZ with hopes that he can make 
positive changes and maintain progress in his goal 
of not using. DF would constantly test staff in all 
program areas by coming up with scenarios that 
were not true just to see the reactions and results. 
In continuing to see that EGADZ staff was non-
judgmental and would continue to assist him in 
any and all circumstances, he truly began to trust 

and open up in regards to addictions, home life 
and school life. Their trust was earned as he said “ 
Omg, EGADZ does care, you guys do care, I guess 
I’m just not used to someone caring”. DF did stop 
using meth, making huge progress in his addiction, 
when a relapse did occur he was able to be open 
and honest about it, accessing his supports. 
EGADZ remained consistent in reminding him 
that they are there for him no matter what and 
his journey is about progress not perfection. This 
youth is currently on a sober path and hangs out 
at the Drop in Centre all day every day for they feel 
as if EGADZ is their home and keeps them safe. 

Times accessing EGADZ: 267 times
One on One support: 50 times
Supper – 52 times
Activities attended: 47 

K.O. started accessing EGADZ at the young age of 
12. KO was intimidating at first; not letting anyone 
in her life due to experiencing a history of abuse, 
violence and living with a chaotic family life. KO 
has worked on her traumatic past with the youth 
workers by accessing them regularly and connecting 
with other community supports. K.O now works as 
a youth mentor for EGADZ by working with staff 
to help younger youth feel accepted at EGADZ, 
especially youth who are accessing EGADZ for 
the first time. KO mentor’s youth during activities 
and hosts cooking classes and beading classes 
on their own time at EGADZ. KO has applied to 
culinary art school and was recently accepted to 
start September 2018. EGADZ staff have had the 
opportunity to see her grow from a young person 
to a young adult that will be graduating this June 
2018. Now 19, this young person originally looking 
to find a place to hang out ended up finding a place 
to feel safe and calls EGADZ a home away home.

Times accessing EGADZ – 803
Supper - 198
One on One support - 62
Culture activities –25
Other support – 165
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F.R. is a female youth that heard out about 
EGADZ through a school presentation in 2015. 
She came to EGADZ with friends one day and 
immediately connected with staff and youth. Her 
strong connections and trust in the staff allowed 
her to quickly confided in a youth worker, stating 
she struggles with many issues that causes her to 
have a low self-esteem and thoughts of suicide. 
Staff assisted her in creating a safety plan so she 
would have someone to talk to and have access 
to people to call when she was home late at 
night and feeling low. Staff assisted the youth 
in building community resources, she was able 
to attend counseling sessions with a registered 
psychologist and connected with an Elder for 
a holistic approach to one on one counseling at 
EGADZ. FR was happy to have staff that cared for 
her safety and assist her in her positive supports 
by providing transportation to appointments 
and having consistent staff to talk to. The strong 
relationships built allowed her to always update 

staff on her thoughts and feelings. FR was able 
to comfortably tell her counselor and EGADZ staff 
after a few months that she was feeling happy and 
would like to stop seeing a counselor as she felt 
relieved and no longer had the same concerns 
regarding her safety. FR is now in high school, 
joined the high school basketball team. She is very 
confident when she speaks about herself and she 
continues to join Sharing Circles with the Elder 
and staff at EGADZ. FR states she is happy to have 
EGADZ in her life as she enjoys hanging out at the 
Centre almost daily.

Accessed EGADZ - 696 times
Supper – 180 times
One on One Support – 87 times
Culture Activities – 29 times
Activities attended – 65 times

YOUTH STORIES
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The Teen Parent Program continues to be 
supported and funded through Health Canada-The 
Community Action Plan for Children (CAPC). The 
Teen Parent Program provides individual support 
services for parents and group workshops for teen 
parents and expecting parents to support raising 
healthy children. The program is broken up into ten 
sections to assist parents in order to meet them and 
their children’s needs. These sections are Teen Parent 
Group Workshops, My Home Group Workshops, 
Child Care, Teen Dad Group, Life Skills, Attachment 
& Bonding, Positive Recreation, Nobody’s Perfect, 
Positive Discipline, and Emergency Supplies & 
Support Services. Our commitment to positive 
parenting, parenting information, child safety, 
nutrition, protection, and prevention, are delivered 
through programming in these sections.

THE TEEN PARENT GROUP 
WORKSHOPS
The group workshops are offered at EGADZ Drop 
in Centre or in the community, where teen parents 
meet twice a week in the evening for programming 
that contains parent information, child information 
and informational sessions that are designed to 
promote positive parenting. 40 Workshops are 
open to all young parents who are in need of parent 
support, information and services. 

RESIDENTIAL GROUP WORKSHOPS
The home group workshops were created to support 
teen parents who live in EGADZ My Homes, 
EGADZ Baby Steps and EGADZ Sweet Dreams 
housing. Workshops were held at My Homes and 
Sweet Dreams every 2nd Tuesday of the month with 
informational sessions about positive parenting. A 
group was also developed for moms who reside in 
Baby Steps that were held once a week on Tuesday 
evenings. 

TEEN PARENT PROGRAM

HIGHLIGHT
At 16 years’ old TT is going to be a new 
parent this year. Taking the opportune 
to utilize Parent Support and become 
prepared, she began working with the 
supports regularly to learn about her 
developing baby and the changes her body 
will go through. Then began focusing on 
what baby will need when arriving, feeding, 
sleeping and care for herself. TT did not 
have much for supports in her life and 
could not afford much for a baby. The Teen 
Parent Program assisted her with clothing, 
baby supplies and more resources in the 
community to access for supplies. TT and 
the co-facilitator set up a birth plan which 
included coaching support at the birth, if 
needed. The countdown to babies’ birth 
has begun not only for TT but for friends 
and staff in Teen Parenting.
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TEEN PARENT PROGRAM CHILD CARE
Free child care is available at the Child Care Centre 
at EGADZ to parents with children that participate 
in the Teen Parent Program. A play area for 
children, nutritious snacks and games are provided 
to children by 2 qualified childcare workers who 
promote healthy child activities. 

There were 32 individual children who 
visited 212 times this year.

TEEN DAD GROUP
A Teen Dad Group was created for teen fathers. The 
goal is to provide fathers wanting to gain parenting 
skills and knowledge the opportunity to do so in 
a safe comfortable environment. The group was 
held Thursday evenings throughout the year where 
they had discussions and informational workshops 
gaining insight into what it means to be a father. This 
year there were 45 workshops for 33 participants 
who attended the program and went on outings 
with the male mentor. The male mentor is a yoga 
instructor as well and taught the parents how to do 
yoga with their children. 

 

HIGHLIGHT
TB is a young single father of 2 boys who 
are 8 and 10 months old. He recently 
experienced a loss of a family member that 
he was very close with and was a mentor 
to him. His partner and the mother of his 
children then left, leaving him with the 
children. Attending program on a regular 
basis assisted him and he proved to be a very 
responsible and dedicated father in spite of 
all the traumatic experiences he endured. 
TB showed great interest in continuing 
to learn and remain focused on providing 
the boys with a good father, however he 
continued to express that he wanted to 
have the ability to do more. When the 
Teen Parent Program was chosen as a pilot 
project to start programming specifically 
geared toward young fathers, it was the 
opportunity he had been waiting for and 
he immediately accepted the challenge 
in becoming an assistant male mentor for 
the program. TB achieved his Nobody’s 
Perfect facilitator training and shared his 
story at training. This created more positive 
opportunities for him as he has since been 
invited to speak at some other parenting 
programs throughout the city. TB stated 
that he will happily go out to speak at other 
parenting programs, schools and events 
where he could find young fathers. He is 
determined to build a group of young dad’s 
for his Nobody’s Perfect Program which he 
and the male mentor will run in the fall. 

TEEN PARENT PROGRAM
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LIFE SKILLS 
A Life Skills program is offered to parents through 
informational presentations and activities covering 
topics that teach the parents the importance of 
taking care of one’s self in order to provide the best 
care for their children. Potty training, children who 
bite, mealtime and bedtime routines were some of 
the topics covered. A cooking module was offered 
assisting parents in learning cooking skills, budgeting 
and nutritional information. There were 10 parents 
who learned how to cook nutritious affordable meals 
for their families. In total, there were 15 2.5-hour 
life skill workshops with 59 individual parents who 
participated. 

ATTACHMENT AND BONDING 
Activities and workshops were offered to assist 
parents to build a healthy attachment and bonding 
relationship with their children. Group activities 
such as attending the forestry farm, reading to 
children, picnic in the park, crafts with parents & 
children, and promoting healthy parent and child 
relationships were offered. There were 15 attachment 
and bonding activities with 27 individual parents 
and 19 individual children who attended throughout 
the year. 

HIGHLIGHT
KK is a young mom of 2 children. Due to life 
circumstances, the children are currently 
in the care of her mother. KK is focused on 
working on her life skills in order to provide 
for her children and ultimately have them 
in her care. She is focused on daily living 
skills such as cooking, budgeting, and time 
management. KK was quite pleased with 
herself when she took home her meal and 
fed her Mom and kids. She said her mom 
didn’t believe that she cooked the meal 
herself at first but was impressed with her 
cooking. KK has been attempting to cook 
more meals at home, the classes have given 
her the confidence and skills she needed, 
she now has the ability to cook on her 
own and provide healthy nutritious meals 
to her family. In learning about nutrition, 
and healthy foods she is now focused 
on ensuring her children are eating right, 
getting upset when people feed them too 
much junk food instead of healthy snacks. 

TEEN PARENT PROGRAM
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POSITIVE RECREATION
Activities were offered for teen parents and children 
to focus on positive physical activity, recreation 
opportunities in the community, and ways to stay 
active with children. Positive recreation teaches 
the parents to interact with their children through 
activities that included camps in Wakaw Lake, 
swimming, the fun factory, play time in the park, 
river walks and a night in a haunted house.    

TEEN PARENT PROGRAM

HIGHLIGHT
JJ has a 2 yr. old son who had been 
placed in care. JJ was trying to work on 
her addictions and live a better life so she 
could re-gain custody of her child. Many 
restrictions were put in place in her ability 
to see her son until she was able to progress 
in and maintain sobriety. JJ was feeling 
hopeless and discouraged and seemed 
to be withdrawn and depressed at times 
however, still managed to get herself to 
parenting regularly. One evening she came 
to visit at the Centre with her son in a stroller 
and she was very excited about introducing 
everyone she knew to her boy. She said the 
only reason she got to visit with her son 
is because she learned to understand and 
to communicate with him better during 
the parenting classes. She said her son’s 
guardian noticed how she was giving her 
child eye contact and bending down to his 
level when talking with him. JJ was excited 
that learning how to communicate with her 
son helped her have a better relationship 
with her boy. JJ continues to be motivated 
continually working on her addictions, 
parenting skills, and herself to save herself 
from a destructive lifestyle. She will be 
applying for a 24-hour care program for 
woman struggling with life issues. He goal 
is to gain full custody of her child and live 
on their own.

There were 57 individual parents and 40 
individual children who participated in 
positive recreation. 

HIGHLIGHT 
In July there was a four-day mom and 
tot camp in Wakaw with 9 parents and 8 
children who participated. The participants 
who attended camp would otherwise be 
unable to do so due to lack of funds and 
family support. The parents who attended 
this year learned water safety rules for extra 
precaution for their children. There were 2 
bouncy castles for the children, swimming, 
parent and tot crafts, fireside stories and 
snacks, berry picking, boating and lots of 
beach play. 
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NOBODY’S PERFECT 
Nobody’s Perfect is a program based on three goals; 
preventing child injury, preventing child obesity, 
and child mental health. The program requires a 
participant to do 8 (2.5) hrs of workshops in order to 
achieve their parent certificate. The Nobody’s Perfect 
program was offered two times with 18 individuals 
attending, 4 parents receiving their certificates. 
Added assistance to help parents complete the 
program is offered through transportation, child care 
and snacks. Parents were able to attend workshops 
on any group day in which their attendance would 
be recorded so they could reach the 8 workshops 
they needed to achieve a parent certificate. 

PREVENTION OF CHILD INJURY
The parents took a CPR Level C course instructed 
by First Aid for Life. Their focus was on first aid for 
children and also received training for the general 
public as well. There were 7 parents who took 
the course and achieved their First Aid Level C 
Certificates.

PREVENTION OF CHILD OBESITY
The cooking module is a 3 day 2.5 hr workshop 
where the parents learned to plan a meal, budget for 
the meal, then cook the meal and take it home. This 
year the parents learned how to make a meatloaf and 
learned to use substitutes for what was affordable for 
their budget. There were 2 workshops on Physical 
fitness with your child and 23 recreation workshops 
in the park, and river walks to promote a healthy 
active life.

CHILD MENTAL HEALTH
Dealing with difficult behaviours in babies and 
toddlers is one of the hardest moments of parenting. 
A child’s mental health can be affected in any way 
through numerous factors. Workshops were created 
to cover topics about healthy relationships, single 
parenting, co-dependency and dealing with negative 
behaviours with children. 

THE POSITIVE DISCIPLINE PROGRAM 
The program provides concrete and constructive 
tools for resolving parent-child conflict. The 
program goals are to provide alternate methods to 
physical and emotional punishment and to increase 
knowledge of children’s rights in a non-threatening 
way. The program consists of 2 sessions that 
consisted of 8- 2.5 hour workshops on a weekly basis. 
20 individuals attended the program with 7 parents 
achieving their positive discipline certificates. 
Transportation, snacks, and childcare was provided 
to assist parent’s attendance. 

TEEN PARENT PROGRAM

HIGHLIGHT 
ZZ is a new young mom who just had a baby 
and was continuously worried about her 
baby’s health. She would take her baby to 
the hospital for everything that she thought 
was a serious ailment. After taking the cold, 
flu and fevers workshop, she realized that 
she was stressing herself out over things 
that she could do for her baby at home. ZZ 
took the CPR course to feel more confident 
in her ability to take care of her child.
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HIGHLIGHT
RR has been a long term 
participant in the Teen Parent 
Program. She often struggled 
with people in authoritative 
positions, especially when 
it came to her children. RR 
was requested to get off 
the bus a couple times for 
being argumentative with 
passengers and the bus drivers 
over her children’s behaviour. 
RR was in a situation were 
she requested assistance to 
be able to talk to her child’s 
speech pathologist. RR did 
not agree with the timing of 
her child’s session and was 
afraid to say so, in case she 
was thought of as being overly 
aggressive, which in turn made 
her think that her behaviour 
may cause her children to be 
apprehended. She learned 
to be more patient with her 
children but learned that she 
needed to be gentle on herself. 
On the day of the meeting, RR 
talked about working hard 
with her daughter and things 

she learned from parenting 
that helped her with her 
child. When asked if there 
were any other concerns she 
actually looked over and was 
encouraged to speak her 
fears the best way she could. 
The speech pathologists were 
quite surprised that she was 
that fearful and appreciated 
her honesty. They told her that 
they thought she was the most 
attentive concerned parent 
they have met so far partly as 
she was the only parent who 

regularly attended her child’s 
appointments with them. 
They said that they could 
see she works very hard with 
her daughter and the work is 
paying off for her. They told 
her that they thought she was 
a very good parent and she 
has no need to worry about 
any negative feedback. RR 
looked very surprised and 
pleased and directed a lot of 
praise to the parent program 
for how well she is doing as a 
parent.

TEEN PARENT PROGRAM



The Place... For New Beginnings 19

TEEN PARENT PROGRAM

EGADZ BABY SHOWER
For all new Teen Parents who wanted to celebrate 
their children and come meet the other parents 
and staff. There were nutritious snacks, games, fish 
pond, game prizes and door prizes. There were 8 
parents and 9 children that attended.

HIGHLIGHT
SS is a young mom with 3 children, 2 
girls and a 3-year-old son. Her son was 
diagnosed with meningitis and had to be 
admitted to a medical home at only two 
weeks old. SS traveled back and forth to 
visit him faithfully every week end. On 
January 7, 2017 her son lost the battle 
and passed away. SS was in charge of the 
funeral arrangements and preparation of 
the funeral. The following week she called 
for a ride to the church where the funeral 
was taking place in the city. The church was 
empty on arrival and no one from her family 
was there to greet her or assist her with any 
preparations or help her through this very 
emotional time. SS was not even sure she 
would have anyone to help carry the casket 
due to family members not responding to 
requests for help. She was very distraught 
and disappointed in her family and figured 
they chose entertainment over her son’s 
funeral. SS had chosen to do a somewhat of 
a traditional funeral for her son, where her 
family would sit with her son’s body for a 
couple nights before burial. The Teen Parent 
staff offered to sit with her for as long as she 
needed and would help carry the casket if 
she had no one to assist. Three staff came to 
support SS and to help with whatever they 
could, she was very grateful. She said she 
felt as though she had a more supportive 
family at EGADZ than home.
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TEEN PARENT PROGRAM

EMERGENCY SUPPLIES AND SUPPORT 
SERVICES
Emergency supplies and services were available to 
teen parents on a continuous basis. The services 
were set up according to the needs of the parents. 
Emergency supplies, transportation needs and 
referrals were provided 353 times and included 32 
one on one crisis support. Other services include:

Additional support services were offered to parents 
through Childcare and Outreach Services.
 
SPECIAL ACTIVITIES 
Many special activities were offered throughout the 
year. These activities included:

HALLOWEEN PARTY
This event is set up to teach parents to give their 
children healthy alternatives to treats and to find 
a safe and fun alternative to going out and trick or 
treating. There were 11 parents and 8 children who 
participated in the party. The parents had a variety 
of parent and tot crafts, nutritious snacks, face 
painting, music and games.

EGADZ CHRISTMAS PARTY
Parents and children enjoyed a fantastic Christmas 
supper with the other young parents, friends and 
supports in a family atmosphere. After supper the 
parents and their children went upstairs to enjoy a 
room that was converted into a “Frozen” theme. The 
room had quilts set all over the floor, pillows, tons 
of teddy bears and snacks to watch the movie. There 
were 31 parents and 40 children at the party.

Referrals  31
Formula 833
Case Conference 2
Pregnancy tests 15
Home Visits 51
Clothing 74
Baby Supplies 84

Snacks 298
Support 84
Diapers 874
Food 9
Personal Hygiene 16
Medical Related 3 
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The Educational and Employment Program is a 
community based provider of intervention and 
prevention services with outcomes-based service 
delivery for hard to serve youth in conflict with the 
law. The program is divided into phases of transitional 
support. One phase provides services for youth who 
DO NOT have a school or employment placement 
(Day Program) another phase provides services for 
youth who DO have a partial or full time placement 
(School Support Program) and additional phases 
include summer programming and employment 
training. Entry into the program can start at any 
level of needed support anytime during the year.
The program supports youth in distress, makes 
referrals to appropriate agencies, provides positive 
daily role modeling by trained staff and assists youth 
with difficult situations, but most importantly, the 
program teaches youth how to access supports in 
their community.

The concept of youth engagement by involving 
young people in the creation of their own personal 
plans, “genuinely involving them in case planning 
and encouraging them to advocate for themselves” 
provides the opportunity for youth to take 
responsibility and leadership while working in 
partnership with caring adults who value, respect 
and share power with them. 
The Educational and Employment Support Program 
is thankful for its Community Partners in 2017/18: 
Sherbrooke Community Center, Y.W.C.A., Cosmo 
Civic Center, Saskatoon Community Youth Arts 
Programming Inc. (SCYAP), STR8UP, 10,000 Little 
Steps to Healing Inc., the Dave Deplaet Foundation 
and DAD’S Organic Market.

The EGADZ Educational and Employment Support 
Program is supported through the Ministry of 
Justice Corrections and Policing, accommodating 
up to twelve individual youth between the ages of 
12 and 17 at any given time throughout the calendar 
year.

DAY SUPPORT PROGRAM
The Day Support Program provides daily 
programming, year round, to youth that have lost 
whole or partial educational placements and require 
an alternative avenue to stabilize as a means to 
re-integrate into an educational or employment 
placement. The program is designed with the 
premise that while youth need to be accountable for 
their behavior they may also require assistance in 
developing life skills to help them assume a positive 
role in the community.

The program works to support participants to work 
through what is hindering them to be able to engage 
in an educational or employment placement. Issues 
such as truancy, substance abuse, gang involvement, 
homelessness, criminalized behaviors and mental, 
emotional, and physical health concerns are 
significant factors that have an impact on a youth’s 
development.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM
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Promoting and facilitating youth attachment to 
society and community, increasing developmental 
opportunities improving risk-factors and providing 
protective conditions for youth “at risk” significantly 
reduces risk factors related to re-offending, reduces 
recidivism and empowers positive behavioral change.

The main areas of focus that the youth work on to 
progress into an education or employment placement 
are; safety/health, engagement, creating strength/
resiliency and interdependence.

NUMBER OF YOUTH ENGAGED IN 
SERVICES 
Total referrals 117

Total number received services
77 different youth 98 times (13 youth utilized 
program twice and 4 youth utilized program 3 
times this fiscal year)

Average age of participants 15 years 

Males receiving services 48

Females receiving services 29

Number of transitions into educational 
placements 40 

Transitioned into a school placement half time 
8
Transitions into a school placement full time 32

Number that gained employment 2

SUPPORTS AND ACTIVITIES 
RELATED TO OUTCOMES
Supports/Activities may include but 
are not limited to:

SAFETY/HEALTH = 3816             
Crisis support
Social services
Provide Nutrition & Education 
Personal Needs
Addictions support
Health Support    

ENGAGEMENT = 5518
Cultural
Extended Family Support
Recreation
Transportation
Justice Support
 
CREATING STRENGTH &  
RESILIENCY = 2264
Transitions to Educational/employment
Attendance 
Client Support (i.e. case conference/parent 
communication)
 
INTERDEPENDENCE = 2573
Identification accumulation 
Connect to community resource Left program 
(supportive living)
Education
Employment
Life Skills

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

Quote from youth:

“I’m glad ya showed me a better way 
of living life thanks you and the 
program for being there for me  

  when I needed it most.” 
  - A.A.
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SCHOOL SUPPORT PROGRAM
The School Support Program is a community based 
intervention program designed to assist youth who 
are in conflict with the law and are experiencing an 
array of difficulties that are barriers to acquiring or 
maintaining an educational placement. Many live in 
unstructured family environments with high levels 
of socio-economic disadvantage. As a result, many of 
these young people demonstrate negative responses. 
The program is designed with the premise that while 
youth need to be accountable for their behavior, 
they may also require assistance in developing the 
life skills required to move forward to help them 
assume a positive role in the community.

The program provides a continuum of care and 
supports youth to work through issues such as 
truancy, substance abuse, gang involvement, 
homelessness, criminalized behaviors and mental/

emotional/physical health concerns that are 
significant factors that impact their education. 

Through daily contact with the youth, their workers, 
caregivers and the school’s youth are more probable 
to be held accountable for their negative behaviors 
and encouraged for their positive work. These 
components are essential to assist youth to improve 
and maintain their education. Further supports 
include visits; providing in school crisis 

HIGHLIGHTS
Once a week, youth pick up food from Dad’s 
Organic Market that has reached it’s “sell by” 
date or are near expired and test products 
that can’t be sold in the store. Instead of 
tossing food into the trash bin, the products 
are brought back to the Centre and are sorted, 
used for breakfast (as many of the items are 
cereal, milk and protein bars) and lunches. 
The extra goes into food packs for youth to 
take home and for use in the Centre. This year 
approximately $4500.00 worth of food has 
been saved from the landfills and put into the 
stomachs of hungry kids.

In keeping true to our Random Acts of 
Kindness, once a week the youth plan out what 
they will do to try and make someone else’s life 
a little brighter. The youth did such things as 
handing out flowers to strangers, purchasing 
breakfast and coffees, handing out mitts and 
blankets on cold days, and popsicles on hot 
days. The youth enjoy these experiences and 
find the insight to selflessness and generosity.

Program participants continue each winter 
with compassionate sidewalk snow removal 
for the elderly. This year there were three 
households that the youth volunteered for.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM
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interventions and suspensions and support such as 
wake up calls, transportation to school, parent visits 
and one-on-ones with youth.

The main areas of focus that the youth work on in 
order to gain the skill set to progress in an education 
placement are; safety/health, engagement, creating 
strength/resiliency and interdependence.

OUTCOMES 
Youth who are placed to live at places such as 
the Safe house, Bert’s Place, YWCA, Bethany 
Home, Quint Youth Lodge etc.; are expected 
by the placement to be doing something 
during the days in order to maintain/secure 
housing. Expectations like school, work or day 
programming are a requirement to continue 
living at the residence. The Day Program has 
a high number of youth each year that attend 
programming in order to have a place to live.

This year the program supported 36% of its 
youth participants in maintaining residential 
requirements.

This year 52% of program participants entered 
into a school placement, 31% continue to be 
engaged in their education at time of this 
report.

This year 27% of participants were self-referred 
to the program for assistance in stabilizing in 
order to be able to acquire an educational 
placement.

Quote from parent:

“Just want to say thank you for 
being the people u are n to keep 
trying with our kids ur job can’t  

  be easy but u guy’s r great at it  
  again, thank you.”

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

NUMBER OF YOUTH ENGAGED IN 
SERVICES 
Total referrals 66

Total number received services

37 different youth 51 times (12 youth utilized 
program twice and 1 youth utilized 3 times)

Average age of participants 16 years 

Males receiving services 24

Females receiving services 13

Number transitioned to independence 8

Number that gained employment 3

SUPPORTS AND ACTIVITIES  
RELATED TO OUTCOMES
Supports/Activities may include but  
are not limited to:

SAFETY/HEALTH = 219
Provide Nutrition & Education
Personal Hygiene
Health Support
Addictions Support
Crisis Support

ENGAGEMENT = 1433
Cultural
Extended Family Support
Recreation
Transportation to School

CREATING STRENGTH &  
RESILIENCY = 142
Client Support (i.e. case conference/parent 
communication)

INTERDEPENDENCE = 390
Identification
Connect to community resource
Left Program (Supportive living/end of school 
year)
Education
Employment
Social Services
Life Skills
Transitions to higher learning/independence
Justice Support
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Quote from youth:

“A big thank you too EGADZ for 
helping me get my learners, you tha 
best 💕💕💯 thanks you for all your  

 help 😌👌.” 

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

Highlights
School Support youth participate in 
recreational programming during extended 
school breaks and holidays to maintain 
structure and routine. This keeps youth 
scheduled and gives them an opportunity 
to have fun and stay connected to staff. 

One youth was able to try out and make 
the senior basketball team and eventually 
hopes to compete in their prestigious BRIT 
basketball tournament.

This year there have been eight youth  
who no longer required support.

At time of this report 43% of youth 
participants are known to be maintaining 
their educational placement.

Quote from youth:

“The support I got from you was the 
best I ever had I’m so grateful. I just 
wanted to let you know I figured  

 everything out and I’m doing  
 perfectly fine. I’ll come visit soon!!”  
 - M.S.
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SUMMER PROGRAM 
Summer programming provides youth with 
support, structure and stability that lends 
towards additional success in transitions 
to re-entering an appropriate educational 
placement for their new school year. 

During the summer months programming 
shifts to a recreational structure that 
exposes youth to positive alternatives that 
they may seek to gravitate to and continue 
on within their community. Youth are 
provided with a variety of activities and 
experiences through sporting, recreation, 
field trips, gardening, swimming, water 
skiing, bowling, BBQs and a camping trip, 
all of which lends towards creating positive 
experiences and opportunities. 

The youth also learned how to make 
pickles, blanch vegetables and store them 
for the winter months. The garden is not 
only used as a teaching tool but also used 
as a place for staff to build relationships. It 
is also a place to spend a few hours with

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

HIGHLIGHTS 
Summer youth participated in the 
Wakaw garden project. The youth 
learned how to start plants from seed, 
plant, tend to and harvest a garden. 
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youth who may need more one on one time. The 
garden has served as a therapeutic setting as well.

Youth were able to bring fresh produce home to their 
families if they helped with the garden this year. 
The pride in being able to provide for other family 
members was unmistakable in the youth. 

This year a four-day camping trip saw seventeen 
youth participate, it was a smashing success. Youth 
participated in scheduled activities such as rock 
painting, hiking, baseball, volleyball, basketball, 
yoga, fear factor, swimming, kayaking, paddle 
boarding, fishing and nightly movies before 
bedtime. The youth spent fifteen hours of most 
days being active and outside. Along with those 
scheduled activities there were many a conversation 
had between youth and staff. To watch the youth 
converse in ways not usually had outside of the 
camping experience was heart touching. There were 
times of emotional breakdowns and seeing the youth 
support each other was healing.

Again this year the Camp T-shirt was a comedy fest 
on its own. Unique camp names were given to each 
youth that had a special meaning specific to them. 
They were given out at the naming ceremonies and 
at the end the youth signed each other shirts. 

Quote from past youth:

“I’m standing in my kitchen 
shredding zucchini to freeze and 
I’m laughing to myself, thinking  

 back to the other day when I  
 stopped in at EGADZ to visit  
 and our topic of conversation was  
 gardening, and geez, I love that  
 this is what we talk about 20  
 years later, I’m just grateful that  
 I’m even here living my life, I may  
 not have listened to you then, but  
 I’m sure listening now.”  
 - B.F.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM
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Each day at camp youth harvested veggies from the 
garden and make fresh salads for lunch and supper. 
All meals were spent sitting at the table together 
talking and having fun discussing the day.

This year at camp we had Christmas in July. Santa 
Claus came to camp for the day and handed out 
stockings filled with presents to all the youth. The 
youth got to have pictures with Santa and enjoyed 
going through their stockings to find them full of 
treats.
As the summer started to wind down youth and 
staff organized a family BBQ where youth could 
invite anyone that was important in their lives to 
come and enjoy food. A picture slide show of the 
youth’s summer activities together was presented. 
We had parents, workers, friends and family join us 
to celebrate the end of the summer.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

Quote from youth:

“My favorite part of the camp trip was 
the water fights and seeing Santa in the 
summer and getting a  

 dope hair cut.” -S.S.

OUTCOMES 
This summer twenty-seven different youth 
participated in the summer programming. 
Because of the consistent structure for 
youth during the summer months youth 
maintained stability. This year transition 
rate of summer participants that re-
entered an educational placement was 
50%.

Conversation with youth while sitting 
around the fire as a group: 

“youth was talking about the physical 
abuse he endured while living at home, 
staff said she was  

 sorry that he had to go through  
 that, youth respond with “it is  
 o.k., I am alright don’t be sad.”  
 To have that youth so   
 compassionate to another’s  
 feelings, in front of his peers, after  
 enduring what he had was an  
 overwhelming experience.”
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EMPLOYMENT TRAINING PROGRAM
Youth can acquire work experience during the 
summer months through the Employment Training 
Program and gain real life work experience that 
teaches the basic expectations of the work force. 
Youth gain valuable work experience through 
structured hands on approach by learning proper 
operations of power tools and lawn care equipment 
from a knowledgeable trainer.

The Employment Training Program is designed 
to teach youth the realities of employment. This 
includes the accumulation of identification, resume 
writing, acquiring bank accounts, interview process, 
job training, safety training, young worker readiness 
course, the rights of workers and where to go to find 
their rights while employed. 

Safety training is a two day in class training where 
the youth undergo a total of six hours of safety 
procedures and work expectations. The classroom 
training provides the youth with an understanding 
of the dangers and common injuries that may occur 
while using the various equipment. The training also 
provides the youth with the correct procedures and 
forms for each piece of equipment and teaches how 
the use of the correct personal protective equipment 
(PPE) can prevent these injuries. Workplace 
behavior and expectations are also taught.

Job site training occurs after the classroom training 
is completed. During the job site training the youth 
are able to learn the classroom training in a hands 

on manner and practice using the equipment before 
they begin working.

The main areas of focus that the youth work on to 
gain the skill set to progress into an employment 
placement are: safety/health, engagement, creating 
strength/resiliency and interdependence.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

NUMBER OF YOUTH ENGAGED  
IN SERVICES
Total number of referrals  6

Total number receiving services  6

Males Referred  5

Females Referred  1

Number of transitions into educational 
placements 5

Number that gained additional employment   2

SUPPORTS AND ACTIVITIES  
RELATED TO OUTCOMES
Supports/Activities may include but 
are not limited to:

SAFETY/HEALTH = 240
Provide Nutrition & Education 
Crisis Support
Personal Needs
Health Support

ENGAGEMENT = 110
Cultural
Extended Family Support
Recreation

CREATING STRENGTH & RESILIENCY = 99
Transportation 

INTERDEPENDENCE = 270
Identification Accumulation 
Connect to Community resource
Educational Support
Employment Support
Left Program (other employment/
Independence)
Life Skills
Social Services 
Addictions Support
Justice Support
Attendance
Client Support 
(i.e.: case conference/parent communication)
Transitions
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HIGHLIGHTS
Many of the youth were committed to 
improving their fitness and overall health 
and well-being. The youth were interested 
in how eating healthy and balanced diets 
would  improve their fitness for work. During 
shopping for groceries, the supervisor would 
bring the youth with them and educate 
them about nutritional information. Many of 
the youth were planning on playing sports 
for their high school in the upcoming school 
year. 

The supervisor would take the youth to the 
YMCA on the Thursday after the three-day 
work week for optional physical education. 
This was added to the work program as 
the youth were interested in increasing 
their fitness and strength. This additional 
physical education was beneficial to helping 
the youth build positive routines in their 
lifestyle.

Quote from youth:

“My favourite part was building the 
basketball net.”  
 - D.B.

EDUCATIONAL AND EMPLOYMENT SUPPORT PROGRAM

OUTCOMES
The 2017 Training Program had six participants 
that worked three days a week for eight 
weeks. Five youth remained in the program 
for the duration and returned to school. At the 
time of this report it is known that four are still 
currently engaged in their education.

One youth was able to secure part time 
employment at summers end and continues 
on with his education.

One youth used the money he made to buy a 
car as he passed his driver test at the end of 
August.

Two youth were also able to get work 
experience at the EX this summer as well as in 
training program.

Quote from youth:

“All thanks to yall for showing me a 
lot and helping me on my first job!”
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FIRST AVENUE CAMPUS (FAC) 

First Avenue Campus is a short term transitional 
school that runs from 9:30 a.m. until 3:00 p.m. and 
is staffed with a teacher and a Support Worker. FAC 
delivers a continuum of services to meet the complex 
needs of youth involved in the justice system. The 
program also provides a seamless transition from 
custody to a quality educational program. This 
is accomplished by focusing on a variety of skills 
with academics remaining the primary focus, but 
also addresses social, behavioral skills and building 
confidence in students to support them in working 
towards their goals of attending a collegiate in their 
community.

First Avenue Campus is able to accommodate six 
individual youth between the ages of 12 and 17.

Each student is given an individualized curriculum 
that best fits the student to prepare them for future 
education experience, bridging academic gaps and 
taking on new academic challenges.

First Avenue Campus is a partnership between the 
Separate and Public School systems, the Ministry of 
Justice, Correction and Policing, and the Ministry of 
Education.

The main areas of focus that the youth work on 
to gain the skill set to progress into an education 
placement are; safety/health, engagement, creating 
strength/resiliency and interdependence.

NUMBER OF YOUTH ENGAGED 
SERVICES
Total referrals 18

Total number received services 17

Average age of participants 14 years 

Males receiving services 10 

Females receiving services  7

Number of transitions into community school 4

Transitioned out into full time placement 2

Transitioned into half time placements and 
continue half time in FA 2

SUPPORTS AND ACTIVITIES  
RELATED TO OUTCOMES
Supports/Activities may include but 
are not limited to:

SAFETY/HEALTH = 1103
Provide Nutrition & Education 
Crisis Support
Social Services 
Personal Needs
Health Support
Addictions Support

ENGAGEMENT = 1205
Cultural
Extended Family Support
Recreation
Justice Support
Transportation to School

CREATING STRENGTH & RESILIENCY = 1098
Transitions to community school placement
Attendance
Client Support (i.e.: case conference/parent 
communication)
Left Program (to supportive Living)

INTERDEPENDENCE = 486
Identification accumulation 
Connect to community resource
Left Program (end of school year)
Education
Employment
Life Skills
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HIGHLIGHTS 
One student received a Wellness 10 credit 
while at FAC and was half way through a 
Science 10 credit when she transitioned 
back into her home community, where she 
now attends school.

Two other students are very close to 
achieving ELA 10 credits and will do so by 
June. Many of our students have set goals 
to work towards credit completion. 

Another student, who attended less than 
a month of school last year, is challenging 
himself with difficult math concepts and has 
completed five entire units of grade 9 math 
this year.

One student, previously hesitant to learn to 
read, has begun learning sight words.

As a class, the youth focus on being active 
contributing community members through 
participating in volunteer opportunities 
throughout the semester at establishments 
such as the Food Bank and the Salvation 
Army. The First Avenue Campus students 
were leaders during all volunteering 
opportunities, where they rose to the 
occasion, gave back to their communities, 
and felt great about their contributions.

Two of our students practiced their hockey 
skills this winter with the goal of joining 
local hockey teams. 

Another student has set the ambitious goal 
of working towards attending a school in his 
community, making the senior basketball 
team, and eventually competing in their 
prestigious basketball tournament.

FIRST AVENUE CAMPUS (FAC) 

Quote from youth:

“I’m happy to be back in school 
because life is so boring without 
school. It is very Important to me  

 to succeed this far in school and I’m  
 not going to give up now. If I  
 graduate Grade twelve I will be the  
 only one in my family that passed  
 school and I’m not going to let my  
 Mom down. In ten years from now, I  
 will have a good job and a good  
 career.” - K.B.

First Avenue Campus youth participate in 
recreational programming during extended school 
breaks and holidays to maintain structure and 
routine. This keeps youth scheduled and gives them 
an opportunity to have fun and stay connected to 
staff.

OUTCOMES
This fiscal year four youth transitioned into 
a collegiate, elementary school, special 
program, or returned to school in their home 
community. 

After a successful attempt at arranging an 
eye appointment for one of the youth in 
program who needed glasses, two other 
students expressed an interest in assistance 
with setting up an appointment. Efforts like 
this are critical as poor vision is an often  
unreported barrier to student success. The 
student who was able to get glasses through 
the appointment arranged at First Avenue 
Campus has expressed that his ability to use 
the computer effectively for assignments has 
greatly increased.
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EGADZ is very fortunate to continue to 
have the support of a generous community 
member who donate use of a large property 
at Wakaw Lake. EGADZ utilizes this property 
to take youth camping and experience the 
outdoors. The camp has become a place the 
youth look forward to going to, they have 
very much made it their own. The Wakaw 
property has proven to be a great resource 
for EGADZ to engage the youth and to build 
life skills through structured activities while 
providing them the opportunity to get away 
from the city and relax in nature. Areas of 
focus include improved life skills, leadership 
and teamwork skills, engagement with staff 
and peers, and a chance to have fun and just 
be a kid in a structured and safe environment. 

EGADZ offered a number of different camp 
experience opportunities over the 2017 
summer. Camps included day camps, over 
night camps, and multiple night camps so 
that the youth could participate at a level they 
felt comfortable with. Often Youth start by 
participating in a day camp and then follow 
up with the overnight camps once they feel 
comfortable and get to know the facility. 
Camp days include structured activities in a 
safe environment that included swimming, 
kayaking and paddle boards, fishing, 
volleyball, orienteering, as well as basic life 
skills of living at a camp such as fire building 
and cooking outdoors. 

In 2017 EGADZ had 25 camps in total. There 
were 16 day camps and 9 overnight camps 
with 98 different youth participating. This 
included camp days that were organized for 
the Drop in Centre, Teen Parents and their 
children, the Ministry of Social Services, the 
EGADZ residential programs, and a week 
long camp with the Educational Engagement 
program. 

WAKAW CAMP

Quotes from the Youth:

“I made some really great memories here 
today.”

“I can’t wait to see you guys again next 
year.”

“my favorite thing about camp was exploring 
behind the reeds!”

“sitting by the fire, definitely [was my 
favourite]”

“There are so many stars out here!”
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WAKAW CAMP

This summer, staff were able to connect with 
youth who identified they would otherwise 
be staying at home and worked at engaging 
with them through the camp experiences. 
Camps provided an opportunity for all the 
participants to experience boats, spotting 
for wildlife and speaking about how our 
actions affect the world around us. While 
participating in camp programs the Youth 
were introduced to new sports that many 
had not had the opportunity to experience 
before. Youth received general instruction on 
rules and tips/tricks while participating in the 
different activities as well as the opportunity 
to participate in a fun environment.

Participants were exposed to various life skills 
and challenges while at the camp.

These included:
Cooking 
Youth had the opportunity to make meals, 
which required the youth to assemble and 
cook their own supper over the campfire. 
This required following instruction on how 
to tell if the food was cooked thoroughly and 
allowed the youth to experiment with food 
preference.

Fire building 
Youth received instruction on basic fire safety 
and on how to gather wood, and construct and 
maintain the campfire safely. The campfires 
were always a source of interest and provided 
for great conversation and reflection on the 
days activities.

Problem solving 
Participants had to overcome challenges 
when participating in various activities, 
which required them to brainstorm different 
solutions to problems. These included making 
and discussing rules for game adaptations, 
constructing game materials and in learning 
new skills related to boating and watercraft. 
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Confidence (learning new skills)
When learning and demonstrating newly acquired 
skills, the youth showed increased self-esteem and 
a sense of accomplishment as they improved. This 
created an environment where the youth who had 
tried the activities before became the teachers 
and helped the newer youth to be successful with 
encouragement and leadership. 

WAKAW GARDEN
EGADZ has been able to develop a garden out at the 
Wakaw property that has grown in size each year. 
In 2017 the garden grew to include three separate 
plots and produced multiple vegetables. The youth 
were able to participate in each step and helped 
grow over 500 lbs of food for their families and the 
organization. Gardening activities occurred on a 
weekly basis over the summer that included taking 
youth out to the gardens and hosting learning 
activities on how look after a garden, how vegetables 
grow, how to maintain a garden and how to process 
the produce. These activities built a high level 
of interest in the youth as they learned where the 
vegetable they eat come from. It was a highlight for 
them to pick produce fresh from the garden and use 
it in the meals for camps and the supper program at 
EGADZ. Many youth would come to the garden and 
pick fresh vegetables to take home to their families 
and brag about how they grew it in the gardens. 
The gardens were once again able to provide fresh 
vegetables for the EGADZ Nutrition project well 
into the fall and supplied all the vegetables for the 
Thanksgiving and Christmas meals as well as a few 
pumpkins for the little ones at Halloween!

WAKAW CAMP
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EGADZ has had the opportunity to provide 
residential housing to youth and young adults since 
the first home opened in 1997. With 11 homes, the 
My Homes can provide long term housing to 60 
youth and their children at one time.

This would not be possible without the support 
from The Government of Saskatchewan, Wally & 
Colleen Mah, Saskatchewan Health Authority and 
many Private Donors.

The 11 homes consist of 6 24 hours staffed homes, 
one of which is for males, 3 mentored homes and 
2 structured independent homes that offer housing 
to young adults and their children ages 18+. The 
youth have the availability to transition through 
the different model homes based on their level of 
needed support.

In following the Youth Centered Model, the My 
Homes supports a parenting approach that ensures 
the youth are not only participating in the decisions 
that affect their lives but are ultimately the leaders.

The My Homes assist the youth in making positive 
changes by offering them safety, belonging and 
permanence within a family-based home. Voluntary 
engagement is a focus in all the My Home models. 
As the youth are choosing to engage, they are active 
participants in ensuring safety for themselves and 
others in the home. This in turn empowers the 
youth to build relationships, make positive changes 
and develop new life skills while nurturing growth 
towards independence, thus ultimately becoming a 
contributing member of the community.

RESIDENTIAL SERVICES
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RESIDENTIAL SERVICES
The My Homes - Staffed Home

STAFFED HOME STATISTICS (FEMALE)
From April 1st, 2017 to March 31, 2018 we 
provided housing to 70 females and 9 infants/
children in the Staffed Model Homes

OUTCOMES OF FEMALE STAFFED HOMES
All Attended Educational Programming
Transitioned to Family 5
Transitioned to EGADZ Lower Risk Home 6
Babies Born 1
Placed in intense stabilization 3
Maintained employment 10

STAFFED HOME STATISTICS (MALE)
From April 1st, 2017 to March 31, 2018 we 
provided housing to 9 males in the Boys 
Staffed Model Home.

OUTCOMES OF MALE STAFFED HOMES
All Attended Educational Programming
Transitioned to Family 0
Transitioned to Adult Supported Living 1
Transitioned to Independent Living 1
Placed in intense stabilization 1
Maintained employment 3

During This Year, My Home Program was able 
to assist 13 youth in the Staffed Model Homes 
with maintaining employment.

HIGHLIGHTS
In August of 2017, A.L. was apprehended 
along with her 2 sisters. Their mom was 
struggling with addictions, housing and 
gang affiliation causing her home to be 
deemed unsafe. She was extremely closed 
off and unwilling to speak to staff or 
physically stay in the home as she wanted 
to be with her mom. As the My Home is a 
voluntary program, after a few weeks of 
trying she chose to leave the program and 
seek out other placement as reunification 
with mom was still not an option at this 
time. After a month of being at a different 
placement, she decided to give the My 
Home another try. With a willingness to 
plan and make some positive changes 
in her life, mom she returned to the My 
Home program in December of 2017, with 
the goal of returning to mom. This being 
her first time in care, she was unsure how 
to cope with all the emotions that came 
with the apprehension. She began using 
Methamphetamine to numb the pain and 
anger. Realizing that her addiction was 
taking over her life, she reached out to 
the My Home staff for help, asking about 
treatment. After some discussion, she 
decided this was not a journey she wanted 
to take, however decided to stop using on 
her own. Shorty after becoming clean she 
enrolled herself into a Day Program to gain 
some structure and routine. She continued 
to advocate for herself to be at home with 
mom. The My Home would set up various 
visits with mom and did extensive planning 
to encourage and assist hem in having a 
healthy relationship. She did choose to 
stay with mom often, however remained 
engaged with The My Home as it became 
a place of safety for her. When she would 

find herself in unsafe situations or needed 
a break she would reach out for help. Mom 
was able to get her own place and continue 
to work on building a positive relationship 
with her daughter. In February of 2018 she 
was approved for an extended visit with 
mom to be reviewed in March. Although 
she was on an extended visit she remained 
in contact with the My Home checking and 
seeking support when needed. At the end 
of March of 2018, she was returned to Mom 
and her file was closed with the Ministry of 
Social Services. She continues to remain 
in contact with the My Home, accessing 
support when she needs to. 
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S.E moved into the My Home program in 
October 2017 at the age of 16 with her then 
2-month-old daughter. S.E was living with 
the father of her daughter and his family 
until she was apprehended. S.E and her 
partner had a toxic, volatile and abusive 
relationship. She had a challenging time 
breaking the cycle of abuse and finding the 
courage to leave. They continued to have 
an on and off again relationship for the first 
few months while living at the My Home. S.E 
was able to recognize and understand that 
she was not only being physically abused 
but also emotionally abused. S.E started to 
distance herself from her partner, arranging 
a third party to accommodate visits between 
him and their daughter. When S.E moved 
into the My Home, there were no concerns 
of drug or alcohol use. Unfortunately, in 
February 2018 S.E decided to experiment 
using alcohol with other youth in the home 
while her baby was in her care, because 
of this and the previous concerns a CPS 
file was opened. Due to the seriousness of 
the incident and the possibility of her child 
being apprehended, S.E made the decision 
to put herself and her baby first. It was 
important for S.E to stay busy while focusing 
on her baby, school and her sobriety. She 
chose to move schools to escape negative 
influence. Staff were able to assist her with 
homework and help her stay on track with 
her attendance. S.E was very focused on 
the care of her daughter and having her 
CPS file closed. S.E worked on setting a 
consistent and helpful schedule with baby. 
She chose to access EGADZ Parent Support 
program to gain skills in areas she identified 
as needing more knowledge. S.E continues 

to take guidance and support from staff and 
parent support striving to be the best mom 
she can be. As a result of her dedication and 
all her challenging work, her CPS file was 
closed in one month. 

R.Q has been in and out of foster care since 
the age of 5. Throughout his life he has 
struggled with the deficient relationship 
with his family. His mother and older 
sister engaged in a high-risk lifestyle that 
often resulted in neglect. R.Q wanted a 
relationship with his mom however, due to 
her high-risk lifestyle he was not a priority. 
R.Q was apprehended in January of 2017 
from his mother’s care for the last time and 
placed in a community residential program. 
R.Q was struggling with the expectations of 
this placement and was asked to leave. R.Q 
planned, set his goals and chose to move 
into the EGADZ My Homes Residential 
program in March of 2017. In the past, 
R.Q has refused to take any medications. 
His community supports were under the 
suspicion that he was falling into a Mental 
Health Psychosis. Upon moving into the My 
Homes, it was evident that Education was 
not going to be a focus, as his Mental Health 
needed to be a priority. For the first several 
months of residing in the My Homes, R.Q 
did not attend school. His Mental Health 
proved to be quite debilitating in his day-to-
day functioning. When R.Q would be in the 
home, he would often isolate himself in his 
room, research conspiracy theories or just 
stare at the wall for extended periods of time. 
R.Q believed that humans would ascend 
into their natural state, where education 

RESIDENTIAL SERVICES
The My Homes - Staffed Home
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and currency would have no meaning. This 
is one of the reasons why he had no interest 
in seeking an education or employment. He 
believed that the education curriculum was 
a conspiracy for the government to control 
society. R.Q also focused heavily on the 
ideation of “Numerology. In addition, R.Q 
was experimenting with substances which 
would prove to have extremely negative 
effects on his physical and mental health. 
This experimentation would lead to 3 
hospital stays due to potential overdoses. 
After Psychological intervention, R.Q was 
connected to a Mental Health Nurse who 
would inject him with Risperidone on a 
Biweekly basis. Immediately, a difference 
was recognized in his Mental Health. R.Q 
became more productive during his days 
and decided to pursue employment. He 
was hired on with Action to Employment 
on a casual basis. This provided him with a 
healthy outlet, a positive environment and 
a sense of purpose. R.Q took the next step 
and made the choice to register with Nutana 
Collegiate. He began attending school full-
time and excelled in all his classes. R.Q also 
focused on his sobriety, keeping himself 
busy with positive activities while utilizing 
his Addictions worker on a regular basis. R.Q 
has stressed concern about what his future 
will hold. With his upcoming 18th birthday 
he was facing choices regarding his Ministry 
Involvement, transitioning to a different 
placement, and what he would like to do 
after he completed his high school career. 
This was a major indicator of success, as 
before R.Q believed that there would be no 
need for a job or education. He was starting 
to think about his future and communicating 

his stressors. As R.Q was well educated in 
the John Howard Residential Programs, 
he immediately started looking into the 
placements that would best fit his needs. 
In doing research to compare their Cedar 
Home and SIL Independent program, R.Q 
decided that Cedar home would be a better 
fit, as there was more support offered. He 
had multiple self driven meetings with his 
Family Service worker, My Home Staff, 
and the John Howard Team. There was a 
referral for Cedar Home completed and 
R.Q was connected to the John Howard 
Outreach. R.Q has been completing an 
Independent Living Assessment, focusing 
on post-secondary education, budgeting, 
transportation and life skills in preparation 
for his transition to Cedar home in August 
of 2018. 

Throughout K.O’s life, he has had no stability. 
He was born and raised in a high-risk 
environment, where from a young age he 
took on the role as caregiver for many of his 
family and friends. K. O’s focus throughout 
his entire life has been the well-being of his 
mother. Suffering from Lupus and heavy 
substance use, K. O’s mom suffers from very 
poor health. He would take it upon himself 
to look out for her, give her his only winter 
jacket and clothing, and help her around 
the community with her basic needs such 
as grocery shopping. Every time CPS would 
try to find him, the family would hide him. 
Child Protective Services was finally able 
to track him down, apprehend and place 
him in an emergency placement until long 
term options could be figured out. K.O 

RESIDENTIAL SERVICES
The My Homes - Staffed Home
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was immediately connected to the EGADZ 
Day Program, where he started attending 
regularly. In May of 2017 at 13 years of age, 
K.O. moved into the My Home program. The 
night he was to move into the My Home, 
he was very reluctant to come, however 
with encouragement from the My Home 
staff her chose to give the home a chance. 
Throughout the month of May 2017, staff 
continued to work on building a relationship 
with K.O. and show him that the My Home 
is a safe place. They focused on making 
K.O. feel comfortable in the home, praising 
him for spending time at home, and taking 
every opportunity to take him on activities/
hangouts. My Home staff noticed that K.O 
was malnourished and underdeveloped. 
He also displayed different Mental Health 
Concerns such as anxiety, self-neglect, 
and paranoia. Due to the lack of stability 
throughout K.O.’s life, he still spent majority 
of his time out in the community, however he 
would always return to the My Home. Upon 
returning to the home after extended stays 
out in the community, staff would welcome 
him with his favorite meal; as he would 
often come home starving and show signs 
of complete exhaustion. As time went on, 
K.O. became noticeably more comfortable 
in the home. K.O would seek out staff within 
the home as well as interact with the other 
youth within the home. K.O. disclosed to 
My Home staff that majority of his time out 
in the community he would be wondering 
the streets trying to locate his mother, as 
he was always worried for her well-being. 
My Home staff recognized that providing 
support for both K.O. and his mother would 
be very important moving forward. In 

November of 2017, My Home staff located 
K.O.’s mom at the Lighthouse. They were able 
to connect with her, provide her resources, 
as well as take K.O. and his mother out for 
lunch. Throughout this encounter, K.O. was 
able to see that the My Home encourages 
and support the relationship that he has 
with his mom. This solidified that the My 
Home’s efforts in creating a welcoming/safe 
atmosphere was making a difference. In the 
beginning of January 2018, My Home staff 
became increasingly concerned for K.O.’s 
well-being, as he was coming home extremely 
malnourished, unclean, and consistently sick 
with a cold as well as had open wounds to 
which he would refuse medical intervention. 
It was evident that he was needing more 
support. K.O.’s Community Support team 
decided that the best chance for him was 
to put in a referral for a brief stabilization 
period in a more structured home, focusing 
on improvements to K.O.’s health. On 
January 18th, 2018 K.O. transitioned to a high 
stabilization placement. This proved to not 
work for K.O, as he did not want to be there, 
resulting in him running from his placement. 
After two months of no contact MSS was 
able to locate him at his mother’s house, 
where he agreed to come into EGADZ to 
participate in the Operation Runaway Circle. 
In this meeting, K.O. expressed that he would 
like to return to the My Home program. K.O. 
agreed to get checked over by a doctor, as 
his health continued to be a concern. K.O. 
moved back into the My Home on March 
22, 2018. Since moving back in to the My 
Home Program, staff noticed that K.O. is very 
engaging with both staff and the other youth 
as well as coming home more consistently.

RESIDENTIAL SERVICES
The My Homes - Staffed Home
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At the age of 5, C.P lost her biological father 
to alcoholism. C.P grew up living with her 
biological mother and older brother. In 2016 
C. P’s Mental Health came to an all time 
high due to an abusive relationship and 
rising tensions at home. C.P had a great 
relationship with her mother, however she 
struggled with her older brother who was 
also quite abusive. One evening at home, 
C.P and her brother got into a physical 
altercation resulting in C.P being charged 
with physical assault. She turned to her 
psychiatrist for help. C.P’s depression, 
Anxiety and Suicidal Ideations were so 
high that she was admitted immediately 
into the Royal University Hospital Dubé 
Centre. During this stay C.P was able to 
get connected to an Individual Counselor 
as well as a Mental Health and Addictions 
Outreach worker. C.P was discharged and 
returned home. While she was still engaged 
in an unhealthy relationship she became 
pregnant. Things continued to escalate for 
her at home, as her brother was still residing 
at her mother’s house. Her brother was 
trying to dictate C.P’s future, especially now 
that she was expecting her first child. The 
toxic family dynamic resulted in another 
admittance into the Dubé. After three 
weeks of working/focusing on herself, C.P. 
strongly advocated for herself to get set 
up with Family Services. She was able to 
sign a Section 10 with the Ministry of Social 
Services. This was the hardest decision of 
C.P.’s life as she remained close with her 
mother however, older brother continues 
residing in the home as mom relied on him 
to help with bills. C.P. then was discharged 
from the Dubé and moved into the My Home 

Program in February 2017. Since connecting 
with the My Home, C.P has stated that she 
finally had a safe home for her and her 
unborn baby to live. C.P. kept busy with 
attending school and working Part-Time 
at Superstore. C.P. utilized her community 
supports (Midwife, Health Mom/Healthy 
Baby, Individual Counselor) and decided 
to try a Domestic Violence Support Group. 
In April of 2017, C.P. disclosed to My Home 
staff that she was sexually assaulted in 
December of 2016. This proved to be a 
huge trigger for her, as she started isolating 
herself, engaging in self-harm, disengaged 
from all her supports and started smoking 
marijuana. Accepting support from My 
Home staff, a referral for a Sexual Assault 
Counselor and for an Addictions worker 
were completed. In addition to utilizing her 
community supports, she also turned to My 
Home staff for extra support. She completed 
a Safety Plan with staff, where it provided 
her positive coping strategies and different 
outlets to help her on a regular basis. 
Although choosing to stay in the abusive 
relationship, in utilizing her supports, C.P.’s 
Mental Health improved. During her time 
with the My Home, C.P. continually worked 
towards her independence by waking up on 
her own in the mornings, attending school 
regularly, working Part-Time, and preparing 
for baby to arrive. C.P. transitioned to a 
lower risk home on May 16th, 2017.

Throughout her entire life R.W struggled 
with inconsistent and unhealthy family 
relationships. Often resulting in her being 
out in the community acting as a caregiver 

RESIDENTIAL SERVICES
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to her mother and grandmother, as she 
was concerned for their safety. Growing 
up in an unhealthy environment, R.W 
was introduced to high-risk lifestyles of 
substance use and gang activity. Having a 
very toxic relationship with her mom they 
would consistently use together, never 
engaging in a healthy mother/daughter 
dynamic. Throughout R. W’s life, her mother 
would choose her substance use over her 
children, calling R.W useless if she was 
unable to provide substances. In October of 
2017, R.W made the choice to attend Calder 
Detox, as she was ready to start tackling her 
addictions issues and start putting herself 
first. Soon after, she moved into the Peer 
Model My Home program. Within the first 
weeks, she was still struggling to make the 
choice to prioritize herself, as when her 
mom came calling, R.W would run into the 
community for weeks at a time. During a 
support meeting with R.W, she recognized 
that she was needing more support than 
the Peer Model My Home could offer. R.W 
stressed that she needed more staff support 
and that a Staffed Model home would best 
fit her needs. R.W made the transition to a 
Staffed Model home in November of 2017. In 
the first 2 months of residing in the Staffed 
My Home R.W still chose to spend majority 
of her time out in the community as she 
felt obligated to be there for her mom 
and grandma. She communicated that a 
community gang had taken over their house 
and there was substance abuse and illegal 
activity occurring within the residence. 
When R. W’s mother and grandmother 
found a new place to live began making the 
choice to start focusing on their sobriety, 

R.W took this opportunity to focus on 
herself. R.W made the choice to attend 
Detox at Calder for 10 days, then transition 
to Valley Hill Youth Treatment Lodge. My 
Home staff supported R.W through this 
time by visiting her on a regular basis, 
providing a supportive ear, and validating 
what she was feeling. During their visits, 
My Home staff would often take her care 
packages, which R.W looked forward to 
every week. R.W communicated that this is 
the first time in her life where she has felt 
truly supported. R.W completed the full 6 
weeks of treatment and graduated in March 
of 2018. Since coming out of Treatment 
R.W started school, continues to utilize her 
community supports and continues to work 
on placing healthy boundaries with her 
family. 

On Thursday Feb 12th the My Home Program 
started fostering their first puppy. His name 
is Buddy. He came to us from a youth that 
currently resides in the My Home program. 
Buddy was being abused at his home in the 
community. The youth was very concerned 
for the puppy’s well-being so when the 
previous owners decided they did not want 
him anymore, the youth decided to present 
him as an opportunity. Meanwhile when the 
organization was in talks about having dogs 
in the My Home, Buddy ran away from his 
home in the community. It was by chance that 
a staff member at EGADZ had seen him on 
the lost & found pet’s page. That staff member 
was in contact with the person whom found 
Buddy running around outside in -40, made 
arrangements for Buddy to come home to us. 
Buddy has made himself very at home. The 
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youth absolutely adore Buddy. He has been house 
trained by the youth and started working on his 
manners. He is approximately 4 months old. The 
youth have made a schedule for walks/trips to the 
dog park, who will brush his teeth, how will feed 
him, who will take him out to use the bathroom 
and any other responsibilities. There has been a 
reduction in AWOL’s, anger outbursts and feeling 
of being alone. 

RESIDENTIAL SERVICES
The My Homes - Staffed Home
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MENTORED HOME HIGHLIGHTS
D.G has attempted the My Home Program 
4 separate times since she was 14 years 
old. She has been a ward of the province 
since early childhood, as she came into care 
shortly after her father died. Her mother 
struggled with alcohol dependency and a 
transient lifestyle. During this time D.G and 
her sister lived with either family, whom were 
extremely abusive or in residential group 
homes. When D.G returned to the My Homes 
in the spring of 2017 she was committed to 
her goal of graduating from high school, 
which she did even though she was involved 
in a highly abusive relationship. Although 
there were times that she experienced heavy 
negative influence from this relationship as 
well as pressures in the gang community, 
D.G persevered, remaining dedicated to 
her education successfully obtaining her 
grade 12 diploma in May of 2017. She was 
able to end the abusive relationship with 
her boyfriend when he was incarcerated 
due to his violence and gang ties. In the 
early summer of 2017, D.G successfully tried 

out for the Under 18 Volleyball team for 
the Saskatchewan First Nations Summer 
Games where they placed 4th. Throughout 
the summer months, D.G struggled with her 
alcohol usage and was not ready to address 
these issues so her placement at the My 
Homes was unsuccessful. D.G realized that 
her lifestyle was not what she wanted. She 
made the decision to attend treatment at 
Valley Hill Youth Treatment Lodge in Prince 
Albert, SK. With continued support from 
EGADZ while attending treatment, planning 
for her future and advocating for herself, 
upon completion of treatment she moved 
back to the My Home Program. She was 
ready to make positive and healthy choices 
for herself. While at treatment, D.G thought 
about her future at length. Finding the staff 
at Valley Hill extremely inspiring she decided 
to pursue a career in addictions counselling. 
D.G applied to the Indigenous Social Work 
Program through the University of Regina. 
She was accepted and started classes in 
January of 2018. 

At the age of 2, J.M was placed in care as 
her mother was unable to overcome her 
addictions. J.M was placed with family, in 
foster homes, Red Willow, Eagles Nest, 
and the My Home Program. While residing 
with family members J.M suffered physical, 
emotional, and sexual abuse. She was 
eventually placed with her grandmother. 
Due to the trauma she has endured she 
suffers from depression and in turn has 
struggled to find the motivation necessary 
to complete her goals. She has fought with 
a heavy addiction to marijuana. In the past 

MENTORED HOME STATISTICS
From April 1st, 2017 to March 31, 2018 we 
provided housing to 35 females and 4 infants/
children in the Mentored Model Home

OUTCOMES OF MENTORED MODEL HOMES
All Attended Educational Programming
Graduated Hight School  2
Attended Post-Secondary  3
Transitioned to Family 3
Transitioned to a more supported My Home 2
Transitioned to an Independent My Home 8
Babies Born  1
Maintained Employment 16

RESIDENTIAL SERVICES
The My Homes - Mentored Home



The Place... For New Beginnings 45

J.M attended treatment programs to give 
her coping skills as a healthy way to work 
through her trauma. While dealing with 
the recent passing of her mother due to an 
alcohol addiction, J.M realized that she does 
not want that life for herself. She began 
prioritized her self and planning ways she 
can achieve her goals. J.M’s extended family 
are not positive supports as they relate to the 
sex trade and suffer from heavy addictions. 
J.M recently had to make an extremely tough 
decision to call Child Protective Services on 
her grandmother. It came to J.M’s attention 
that her cousins which were residing in 
grandma’s care as well, were being sexually 
abused by her grandmother’s husband. The 
children were placed in care and as a result 
J.M had to leave the home. She decided 
to give the My Home Program another try. 
Unlike her first time in the My Homes, J.M is 
very dedicated to her goals and her future. 
In the past, J.M struggled to follow through 
with appointments and attending school, 
but this time, she was very focused and 
driven. J.M struggles with her mental health. 
There were concerns about her being in a 
psychosis due to believing she possessed 
the powers of telekinesis compounded with 
having paranoid ideas about conspiracy 
theories. J.M was connected to a psychiatrist 
and a counsellor. J.M gained employment 
with the EGADZ Action to Employment 
program and worked throughout the winter 
months. While living at the My Homes, J.M 
spent many hours working with a tutor and 
completed her GED. She made the decision 
to apply to the Spa Academy for the 
Esthetician Skin Care Technician program. 
She was accepted and started her 

RESIDENTIAL SERVICES
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educational journey in Jan on 2018. J.M’s 
main goal regarding her education is to 
attend the University of Toronto focusing 
on communications. When J.M moved into 
the My Homes, she had some outstanding 
legal issues, however she was able to pay 
restitution, do community service hours 
and attend a mediation so her charges were 
dropped. After all the challenging work 
from this young lady, she transitioned to an 
Egadz independent model My Home.

F.I transitioned from a staffed model My 
Home in March of 2016. F.I has been with 
the My Homes for almost 4 years. She 
has excelled in her academics and extra-
curricular activities (piano, violin, basketball 
and volleyball). F.I moved into the My Homes 
from the Salvation Army Bethany Home 
after escaping the confines of her aunt and 
uncles abusive home in rural Saskatchewan. 
She was placed with them after the 
passing of her father. Her mother was very 
entrenched in her addiction deeming her 
unable to care for her. Upon her graduation 
from high school, F.I was the recipient of 
almost $3000.00 worth of scholarships. 
She has always had a keen interest in Video 
Game Design. F.I was accepted into Mount 
Royal’s 3D Printing with CAD/CAM Skills 
Boot Camp which further prepared her for 
post-secondary school. She was able to 
utilize the scholarships when she enrolled 
in online classes through LaSalle College for 
the 3D Modeling for Video Games Program 
out of Vancouver B.C starting her studies in 
January of 2018.
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In the summer of 2017, F.I volunteered 
her time to participate in a Canada wide 
fundraising effort sponsored by Safeway/
Sobeys called Ice Scream for Ice Cream. The 
goal was to raise funds for local charities 
or community organizations with the 
focus of empowering youth involved in the 
fundraising efforts to have the opportunity 
to pay it forward. Because of her enthusiasm, 
F.I was awarded a $500.00 grant which she 
chose to donate to EGADZ. She wanted 
to ‘give back to the organization that has 
supported her for so long’. 

A few examples of this which F.I. herself 
displays is; attending post-secondary 
school, coming home for curfew, engaging 
in positive activities, maintaining the 
cleanliness of the home, being proactive 
and solution focused regarding her case 
plan, and setting and following goals.

RESIDENTIAL SERVICES
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RESIDENTIAL SERVICES
The My Homes - Independent

INDEPENDENT HOME STATISTICS
From April 1st, 2017 to March 31, 2018 we 
provided housing to 19 females and 13 
infants/children in the Independent Model 
Homes.

OUTCOMES OF INDEPENDENT 
MODEL HOMES
All Attended Educational Programming
Graduated Hight School  3
Attended Post-Secondary  2
Transitioned to Family 4
Transitioned to Independent Living 3
Babies Born  1
Maintained Employment 10

HIGHLIGHTS INDEPENDENT 
HOMES
N.U was born and raised on her reserve with 
her 2 older siblings. Mom battled addictions so 
N.U was primarily raised by family members. 
Both her mother and grandmother passed 
away in her teenage years so N.U was left 
at 16 to raise herself. She depended heavily 
on drugs and alcohol to get her through 
each day, her drug of choice being crystal 
methamphetamine and cocaine. While she 
struggled with addictions, her education 
was always a priority and she achieved 
her grade 12 diploma. At the age of 17 N.U 
became pregnant and gave birth to a baby 
boy. She has always maintained custody of 
her child and did her best to provide for 
him. N.U raised her son without the help of 
his father as he has been incarcerated off 
and on since his birth. In 2016 her drug use 
caught up with her and she found herself 
in trouble with the law. Her son stayed with 
family members as she served time in Pine 
Grove for a number gone unnoticed which 
is why she is the Jr. Mentor of the home 

of serious offenses. She was released from 
custody after serving 3 months’ time but was 
on strict conditions. N.U knew she had to get 
away from the reserve to change her life. She 
applied to the University of Saskatchewan 
and was accepted. She moved herself to 
Saskatoon but had nowhere to stay. This is 
when N.U advocated for herself and moved 
into one of the Independent My Homes. She 
had started attending University full time all 
while being a single mother to a busy little 
boy. When her court date came for her prior 
charges, she was handed over $10,000 in 
legal fines to pay to both the Saskatchewan 
Government, Alberta Government, and 
SGI, but because of her success at the 
My Homes and in University she was not 
given any jail time. N.U stayed focused on 
her studies, paying off her fines and never 
breached her conditions or re-offended. 
During her time at the My Homes she has 
successfully paid off all $10,000 in fines 
and has had no involvement with the law. 
Due to the My Homes providing N.U with 
a supported living environment, she was 
able to save her monthly living allowance 
provided from her Band, as well as her Child 
Tax, which significantly helped her in paying 
off her fines. Furthermore, she was able to 
overcome her drug and alcohol addictions 
and has been clean for over 2 years. N.U was 
never connected with an addictions worker 
and did not go to treatment; she overcame 
her addictions with her inner strength to 
succeed and having the support of the 
My Homes. N.U takes part in almost every 
EGADZ activity and is an amazing role 
model to the other young woman within the 
program. Her success has not 
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she lives in. Being Jr. Mentor means N.U is a 
positive influence on the other young ladies 
she resides with. She has the responsibility 
of organizing group activities, contributing 
to her household, and reporting to staff. 
This title is not easily achieved, but due to 
the challenging work shown by N.U through 
her commitment to school, the My Homes, 
parenting, and being a positive influence, 
she has achieved it. In lieu of her Jr. mentor 
duties she gets a monthly honorarium. She 
just completed her second year of studies 
at the U of S and will be majoring in Finance. 
 “Had it not been for the My Homes she 
does not know where she and her son 
would be, or if she would have ever been 
able to turn her life around.” 

RESIDENTIAL SERVICES
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MENTAL HEALTH
An increasing number of youth in our homes suffer 
from mental health and/or addictions issues. Their 
struggles will often lead to “Critical Incidents” that 
require staff intervention. The need for access to 
medical services and/or mental health services has 
increased drastically within the last year. Coming 
to us with heavy backgrounds of abuse and trauma 
the statistics of critical incidents reports within the 
homes show the approximate increase.

ELDER SERVICES
Our Elder is accessed by any of our youth that seek 
healing, guidance, and extra support. From Soap 
Stone carving, smudging or art therapy, the Elder 
is there to support and heal our youth on a spiritual 
level. There were 274 Elder sessions held throughout 
the year. These consisted of 1 on 1 support sessions 
between the Elder and the youth. The Elder also 
offers youth the opportunity to attend her Ranch 
for weekend visits. There was a total of 7 youth that 
went for weekend stays. During the weekend visits 
the youth can take part in sweats & healing circles, 
or just have a retreat with nature. 
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RESIDENTIAL SERVICES
My Homes Recreation and Activities

STAFFED HOMES 
CAMPING TRIP 
From July 10th-14th the My Home 
crew headed to Cypress Hills 
Saskatchewan for their annual 
summer camping trip. There 
were a total of 26 youth and 10 
staff who attended. Even though 
the group got hit with a huge hail 
storm and a small flood the kids 
kept positive. They participated 
in horseback riding, zip-lining, 
hiking, swimming, and boating. It 
was a fantastic opportunity for the 
kids to experience what their home 
province has to offer. The total cost 
of the trip was $8077.50, working 
out to be $146.86 per attendee. 
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INDEPENDENT HOMES CAMPING TRIP
On August 29th – 31st our Independent ladies 
enjoyed a 2-day camping trip to Wakaw Lake. 
5 young ladies along with their 6 children and 
2 staff took part in the trip. They were all able to 
enjoy canoing, kayaking, and beach time, while the 

children enjoyed doing crafts and the bouncy castles. 
The total cost of the trip was $1000.00, working out 
to be $76.92 per attendee.

RESIDENTIAL SERVICES
My Homes Recreation and Activities
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SKI TRIP
During the February school break My Homes youth 
and staff organized a day trip to Table Mountain 
for a Ski/Snowboarding. There were 20 youth in 
attendance, along with 7 My Home staff and 1 Social 
Worker from the Ministry of Social Services. Many 
youths participated in Ski or Snowboarding lessons 
before hitting the larger slopes. There was a pit stop 
for lunch/snacks and a warm up in the chalet. A 
few of the youth also participated in tubing at Table 
Mountain.

MONTHLY ACTIVITIES
The My Home’s full-time evening staff and the My 
Home Youth Committee, plan regular monthly 
activities for all the Staffed homes. Throughout 
the year, the homes participated in Paint-balling, 
trips out to Wakaw Lake (Kayaking, Canoing, 
Swimming, Water Sports, Badminton, Volleyball, 
Bon Fires), bowling, Rosthern Corn Maze, Mini-
Golf, Christmas Scavenger Hunt, Christmas Sleigh 
Rides at Double Tree Farms, trips to the forestry 
farm, movies, BBQ’s out at Pike Lake, swimming at 
Riverside Outdoor Community Pool, Fire Works 
festival, APEX Trampoline Centre, Blades Games, 
Rush Lacrosse Games, Pumpkin Carving Contests, 
and regular trips out to the SPCA. On average there 
are 15 youth in attendance along with 4 staff.

RESIDENTIAL SERVICES
My Homes Recreation and Activities
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MICHELLE OBAMA – MARCH 22, 2018
The Greater Saskatoon Chamber of Commerce 
donated 6 tickets to EGADZ youth to attend “An 
Evening with the former First Lady – Michelle 
Obama” 

On Thursday March 22, 2018, 5 youth and 1 
EGADZ staff member attended the presentation 
at SaskTel Centre. 1 youth resides in a staffed My 
Home, 2 youth reside in the mentored My Homes, 
and 2 youth reside in the independent My Homes. 
The evening provided the youth the opportunity 
to be inspired and empowered through listening to 
Michelle Obama speak of her different experiences 
throughout life. They left feeling as though they could 
achieve anything they set their mind to, no matter 
where you come from. Some of the topics discussed 
were motherhood, feminism, & education. It was 
truly an amazing experience for these young ladies 
to be part of!

RESIDENTIAL SERVICES
My Homes Recreation and Activities
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ENCHANTED FORREST
Lime Light Limo Service and B.H.P Billiton 
partnered together in November to give all the youth 
in the residential programs of EGADZ a wonderful 
Christmas experience. Over four evenings, Lime 
Light Limo Service took out 2 tours a night with 
approximately 8 youth and 2 staff per tour to the 
Enchanted Forest. In total 31 youth, 2 children and 
6 staff. The limo picked up the youth from their 
home, took them through the tour as well as various 
Christmas light displays around the city with time 
permitting then dropped them back off at home. 
Each ride took about an hour, so the youth got the 
full experience. The staff in the homes made sure 
that the youth all had hot chocolate to sip on during 
their ride.

YOUTH PRESENTATIONS
Throughout January - March 2018, Child’s Advocate 
came into our homes to do a presentation for the 
youth. There was a total of 3 (January 23rd, February 
28th, March 21st) that took place. We combined 
homes to ensure that all youth were able to attend. 
On average there were 12 youth that attended 
each presentation. These presentations focused on 
educating the youth on their rights as well as to 
introduce them to resources they can utilize if/when 
they ever need support or feel that their voices are not 
being heard. This was very important to the youth, 
as many of them did not know who Child’s Advocate 
was. The presentations empowered the youth, in 
knowing that there are community resources that 
will listen, empathize, and fight for them. 
 
Family Services came to the My Homes on October 
18, 2017 to hold a presentation on “The Risks of the 
Internet”. The focus of this presentation was on-
line dating, web cams, chat rooms, and the negative 
effects of Facebook (bullying, predators). This was a 
very important presentation, as many of the youth’s 
lives are involved with Social Media. Bringing 
education to the youth regarding the effects that 
the internet may have, as well as awareness to cyber 
bullying is extremely important, as our youth are 
vulnerable and at risk to media influences.

STAFF TRAINING
For our staff to mentor, coach and guide our youth 
to their fullest capabilities, we as an organization 
offer the following training to employees to ensure 
they are able to provide best quality of care to the 
youth we serve.
Emergency First Aid CPR/AED
ASIST
Suicide Severity Rating (online)
Duty to Report (Online and given during 
onboarding)
Basic Water Rescue and Boat Rescue Training
Dices Risk Assessment and Management level 1

RESIDENTIAL SERVICES
My Homes Recreation and Activities
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THE PURPOSE
The Action to Employment Program is a multi – 
partnered project aimed to support health, wellbeing 
and the future of community members. Action to 
Employment works closely with youth and young 
mothers involved in the My Home, Sweet Dreams, 
and Baby Steps who struggle with addiction, mental 
health issues and social anxiety. 

Action to Employment provides a service that assists 
senior citizens with seasonal yard care services 
such as snow removal, lawn mowing, weeding, and 
gardening. The youth employed with the program 
go above and beyond each day, truly taking pride in 
the work they are doing, and gaining essential new 
skills to further their independence. 

THE TEAM
From April 1st, 2017 – March 31st, 2018 there 
were a total of 35 youth employed with Action to 
Employment. There were 8 full time employees, 6 
part-time employees, and 21 casual employees. 

The community project is a positive experience not 
only for the crew members but for the clients as 
well. The crew looks forward to seeing the clients 
each week and the same can be said for the clients. 
Each interaction between client and crew member 
has been a positive one, the stories shared, and 
relationships built are a key component in the 
success of the program.

WORK OBJECTIVES
The team is scheduled Monday to Friday 8am to 4pm. 
There is an EGADZ staff member that coaches and 
organizes the crew each day. In the summer months 
of July and August there are 2 additional crews that 
operate, making 3 total Action to Employment 
crews working weekly. The additional crews allow 
the casual employees to work either part or full time 
throughout their school break. Two of the crew’s 
work providing lawn services to the community 

clients, while the other crew provides lawn services 
to the Residential Homes of EGADZ. 

ACTION TO EMPLOYMENT ECONOMICS
From April 1st, 2017 – March 31st, 2018 Action 
to Employment crews provided snow removal and 
yard maintenance to 42 separate clients and 3 one-
time clean ups for a total of 45 community clients.

The total amount donated to the program from the 
community clients was $6000.00.

From April 1st, 2017 – March 31, 2018 the Action 
to Employment crews worked a total of 5722.5 
hours. 

ACTION TO EMPLOYMENT
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FUNDRAISER
The second annual Action to Employment fundraiser 
was held on Thursday May 11th, 2017. With 185 
people in attendance, the funds raised totaled $ 
64,570.12. All funds raised go directly back into 
the Action to Employment program paying for the 
youth wages, equipment costs, vehicle maintenance 
and repair as well as any additional costs the 
program may incur. This event would not have been 
successful without the following sponsors; Saskatoon 
Truck Centre, West Jet, Association of Saskatchewan 
Realtors, Dakota Dunes Community, Development 
Corporation, Chico’s Auto Repair, Kevin McCaig 
of Adesa Auctioneers, Saskatchewan Indian and 
Gaming Authority, Triant Stuart, Ray’s Moving and 
Storage, Wiegers Financial and Benefits, Affinity 
Credit Union, Funtime Junction, Scoles Fine Arts, 
Sask Tel, Rawlco Radio Station, Riel Trail /Castle 

Building Projects, Praxis Construction, Praxis 
Construction, Wendy Siemens, Lucky Bastards 
Distillery, CTV News Saskatoon, Saskatoon Star 
Phoenix, Concordia Club, Heath Mulligan and 
Lori Coolican, Tilly and the Billy Goat, Brynne 
Parker, Canadian Paving, Saskatoon Community 
Foundation. 

RECREATION
The crew takes part in recreational activities when 
they have the opportunity. Some of the activities 
they took part in were afternoons being creative at 
Wet Paint Pottery, taking in some relaxation at the 
movie theatre, and attending a full day out a Wakaw 
experiencing canoing, kayaking, and having a BBQ. 
The youth enjoy these rec days as it allows them a 
chance to unwind and form relationships outside of 
working with one another. 

ACTION TO EMPLOYMENT
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Since living at the My Home Program, an 
18-year-old young lady has been very keen 
on gaining employment. However, her 
overwhelming anxiety during the application 
process prevented her from being successful. 
She did successfully gain employment with 
the EGADZ Action to Employment program. 
Since being hired, she has been very successful 
and is a dedicated employee who shows 
an exceptionally strong work ethic. She has 
identified that she has gained the confidence 
she needs from working with ATE to apply for 
jobs in the community. She has successfully 
followed through with this, obtaining a causal 
position at Prairie Land Park.
This year one of the team members was able 
to purchase her first vehicle. She resides in an 
EGADZ Independent My Home and is a single 
mother to one daughter. 
In the Month of August one of the team 
members was able to save up enough money 
to take not only herself but her son to beautiful 
Vancouver B.C. She Resides in an EGADZ 
Sweet Dreams Home. She is a single mother of 
a busy two-year-old boy. She is also currently 
going to University in Saskatoon.
One of the young men on the crew worked 
full time all summer not missing a single day 
aside from attending a week at camp. He was 
dedicated to working and saving his money 
to reward himself. He was able to purchase a 
cell phone, an XBOX ONE and a wrap around 
computer monitor to play his games on.

ACTION TO EMPLOYMENT

OUTCOMES
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ACTION TO EMPLOYMENT

One young lady gained so much experience working 
with Action to Employment that she decided 
to apply through SIIT for the Women in Trades 
Program. She was accepted into the program and is 
currently taking classes. 

4 years ago, an 18-year-old young lady started 
working with ATE fresh out of a 7-day Detox at 
Calder. She was a resident of the My Home program 
struggling with heavy addictions. She had endured 
extreme trauma throughout her life, everything from 
abuse to neglect. Substance abuse was the easiest 
way for this young lady to forget her past and numb 
her thoughts and feelings. Action to Employment 
was created to help youth help themselves. She had a 
great transition from detox to full time employment. 
She was a very strong leader from the start. After a 
few short weeks, with her drive, positive attitude, 
confidence, dedication and charismatic personality 
came shining through, she was promoted to the 
team leader.

“I am grateful to have this 
opportunity. Having somewhere to 
go and a purpose every day is an  

 awesome feeling. Having a stable  
 work environment with great  
 people that love their job means  
 more to me than I can express in  
 words.” 

 “I did not realize how much work  
 went into maintain a yard, it’s funny  
 how now when I’m out and about I  
 will notice if a lawn needs to be cut  
 or fertilized, it’s like I make a whole  
 plan in my head about what needs  
 to be done.”

She worked with ATE for a year with no relapse. 
She was on time and ready every morning. She 
maintained her team leader position until she 
made the decision to attend post-secondary school, 
completing the Women in Trades certification 
to be an electrician. She found a job in her field 
and transitioned out of the My Home program to 
independence in the community. She has done well 
in the community; she has her own home shared 
with her partner and their beautiful baby girl. The 
Action to Employment Support worker position 
recently became open and with this past youth 
being a stay at home mom, EGADZ thought who 
better to offer this position to than a young lady who 
helped shape the program into what it is today. She 
accepted the position and has now come full circle. 
We welcomed her as a full time EGADZ employee 
in the end of February.

“had it not been for the opportunity 
to experience this type of work  
I may never have found how  

 passionate I am about this line  
 of work.”
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TESTIMONIALS – FROM CLIENTS
“Thanks so much for everything, we would not 
have been able to stay in our house as long as we 
have but thanks to the crew we have been able 
to remain in our house longer than we could have 
ever expected. There is no way that we could 
have done it on our own.” - H.W.

“You girls were absolutely 
fabulous” - L.F.

“I was so lucky that the crew was able to come and 
take care of my yard while I was in the hospital. 
It was such a relief knowing that I did not have to 
worry about my neighbours complaining while I 
was going through such a hard time. 
THANKS” - S.C.

“I’m so impressed with this group of hard working 
young women. I would recommend this crew to 
any of our friends” - R.E.

“I just wanted to give a huge THANK YOU to the 
crew for stopping by. It was such a pleasure to 
see my yard cleaned up after the storm the other 
day” - D.N.

“I am always so impressed with the way my yard 
looks after you have been here” - H.P.

“I have had EGADZ helping me out for several 
years now. I give them an A+ rating. They have 
really saved me since I became disables. They do 
lawn care in the summer and snow shoveling in 
the winter. There is always about 5 people who 
come, so they get the job done very quickly. 
They are always cheerful and friendly. I just can’t 
say enough good things about them. I don’t 
know how I would get by without them. I am so 
thankful for this service.” – K.C.W.

“I am very appreciative for all your service. I can 
not get out to do it myself and my husband is 
very ill. All the youth are very pleasant. They love 
seeing my animals and my animals love the visits 
from the youth. Thank you all so very much!” 
– K.S.

“I am so pleased to have your team that keeps my 
property free of snow and summer maintenance. 
It takes my stress away knowing I have these 
duties done for me as it is impossible to do this 
on a wheelchair.” – C.H.

TESTIMONIALS – FROM YOUTH
“I have been living in the EGADZ My Homes 
for almost 5 years now and I have worked with 
Action to Employments for almost 3 years. 
Action to Employment has benefited me in many 
ways; it gave me work experience, kept me out 
of trouble because I was always so busy working, 
and taught me how to live with a scheduled 
routine. I am very fortunate to have EGADZ and 
Action to Employment” – T.M.M.
“Before joining Action to Employment I 
struggled to provide for my family and I lacked 
confidence in myself. I didn’t think I could do 
anything beneficial for anyone or complete any 
task that any normal working person could do. 
After my first pay cheque I felt proud. It was the 
first time in a long time that I believed I could 
achieve my own goals. My paydays made me so 
happy to because I felt I could help provide for 
my family after the many years we lived poorly. 
Lastly, ATE & EGADZ made me feel like I wasn’t 
alone. Working alongside others, laughing with 
them, and talking with them made me feel like I 
had friends” – A.D.

“Action to Employment is such a great opportunity 
to be a part of; one of the best jobs and experiences 
I have had in my life. It helps me in so many 
different ways and I’m glad that I’m learning so 
many different things as the seasons pass. I love 
that! It’s also good to make extra money while 
trying to finish school and being a single mother. 
The good part is it’s not forced on us as soon as 
we join the program; it’s our own choice to help 
out the elderly and be a help to the community. 
I really appreciate the My Homes and Action to 
Employment for helping me get back on my feet  
and realizing how far I can make it in life.”– G.B

ACTION TO EMPLOYMENT
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

The Street Outreach Program is out on the streets 
7 nights a week providing emergency supportive 
services and supplies to Saskatoon’s most vulnerable 
of which a large population are sexually exploited 
children, women and men. During the day hours 
the Outreach assists clients with helping to plan and 
over come the barriers in their lives that are keeping 
them from moving forward.

The advancement in technology led EGADZ to 
create a cyber Outreach. Led by an EGADZ Youth 
Committee, the I AM NOT 4 SALE website and 
app were launched on December 1st, 2015. The 
website and app allows children and youth direct 
communication with the Outreach, connection 
to emergency contacts and services in their area, 
allows them to post on the blog or read important 
articles to keep them informed.
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EGADZ was honored to be chosen again to 
receive the support of the 5 Days for the Homeless 
Campaign organized and put on by the students 
from the University of Saskatchewan. 5 Days for the 
Homeless Saskatoon’s goal is to educate, support, 
and spread awareness about the issues facing 
youth at risk, as well as challenge the Saskatoon 
community to get involved and work together to 
find solutions. They do this through experiencing 
what it is like having to sleep outside with limited 
rations from March 12th to March 16th. This year 
their goal was to try and raise 20 thousand dollars 
for EGADZ, with determination and creativity the 
students of the University of Saskatchewan were 
able to raised over $27, 000. These proceeds will go 
towards off-setting the shortfalls in funding around 
food, hygiene supplies and treatment supplies.

MENTAL HEALTH AND ADDICTIONS 
Mental Health and Addictions are two of the most 
difficult struggles the Outreach clients are having to 
battle on a daily basis. From April 1st, 2017 to March 
31st, 2018 EGADZ Street Outreach provided 198 
individuals with various addiction support services. 
Services anywhere from immediate counseling and 
emotional support to information, transportation 
and supplies for detox and treatment.

Complex Mental Health events that were rare at one 
time, have become widespread among the clientele 
partially due to the Crystal Meth and Opioid crisis. 
The Outreach spent many hours in hospitals with 
clients this past year trying to advocate and help 
them access emergency Mental Health services. 

OUTREACH AND CHILDCARE SERVICES
Street Outreach Program
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March 31st, 2018.  It is important to note that 2,269 of those individuals were children aged 5-11. The 
following chart shows the statistics for the past 3 years and shows an increase in the need for nutrition.  

 

Emergency Baby Supplies 
EGADZ Downtown Youth Centre provides emergency baby supplies to young parents who may be going 
through a difficult financial crisis and are in need of diapers or formula.  During day time clients are able 
to access emergency baby supplies through the EGADZ Drop in Centre and after 9 p.m. clients can access 
supplies through the Street Outreach.  Information is collected from each client to help determine how 
EGADZ can assist them with a long term solution such as budgeting, rental supplement, etc.  From April 
1st, 2017 to March 31st, 2018 1821 units of emergency baby formula and diapers were given out.  The 
chart below shows the increase in need over the past three years. 
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program
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NUTRITION
An important role for the Street Outreach is to 
provide those in need with nutrition. For many 
people, the sandwich and fruit that they receive 
from the Outreach may be their only source of food 
for the day. It is because of the support from the 5 
Days of Homelessness, churches, private individuals 

and small businesses that the Outreach was able to 
provide 9,643 individuals with nutrition from April 
1st, 2017 to March 31st, 2018. It is important to 
note that 2,269 of those individuals were children 
aged 5-11. The following chart shows the statistics 
for the past 3 years and shows an increase in the 
need for nutrition. 
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

COLD WEATHER STRATEGY
The Cold Weather Strategy is a partnership of 
Community, Health and Municipal Agencies who 
goal is to provide a list of warm up places and transport 
services for vulnerable people when extreme cold 
weather conditions arise. EGADZ Street Outreach 
assists with transportation and winter wear when a 
Cold Weather Advisory is issued. From December 
2017 to March 2018, Outreach provided 136 
individuals with transportation, 65 individuals with 
warm clothing and 11 with emergency housing due 
to the Cold Weather Strategy alone.
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COURT / LEGAL SUPPORT 
The Street Outreach will attend Provincial Court 
when a client asks for assistance navigating that 
system. This can include helping them find legal 
counsel, explaining the court process and helping 
them understand court orders and/or alterative 
measures programming. From April 1st, 2017 to 
March 31st 2018, staff assisted 93 people with the 
Justice System.

OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

STREET OUTREACH PROGRAM 
STATISTICS 2017 / 2018
Age Group Night Streets Day Contact Total
0-5 years 71 103 174
5-12 years 36 49 85
12-16 years 64 56 120
16-18 years 55 102 157
18-21 years 107 117 224
21 & Over 692 697 1389
Total 1025 1124 2149

STREET OUTREACH SERVICES 2017 / 2018
Service Night streets Day Contact Total
Nutrition 7314 2319 9643
Condoms 363 2 365
Information 16 16 32
Clothing 143 18 161
Emergency Baby Supplies 865 956 1821
Personal Hygiene 505 49 554
Home Visits 1517 217 1734
One on one Discussions 2970 1158 4128
One on One Activity 206 65 271
Court/Legal Support 6 87 93
Crisis Counseling 270 163 433
Medical Appointments 46 116 162
Violent John Reports 7 0 7
Transportation 1093 1750 1843
Emergency Food Packs 67 22 89

Individuals Receiving Night Streets Day Contacts Total
Go Passes 104 108 212
Housing Support 76 122 198
Case Conferences 0 87 87
Employment Support 8 26 34
Education Support 16 31 47
Christmas Gifts 61 5 66
Emergency Housing 109 19 128
Connect to Community Resource 291 496 787
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OUTREACH AND CHILDCARE SERVICES
Street Outreach Program

HIGH RISK HOMICIDE REGISTRY
Unfortunately, due to the dangerous elements of the 
sex trade, some will not get the chance to change 
their lives. In the past year, 4 women that were 
involved in the sex trade passed away.

The High Risk Homicide Registry (H.R.H.R) is a 
voluntary self-descriptive form that is utilized by 
EGADZ for individuals involved in the sex trade. 
The purpose of the HRHR is to record personal 
information and a detailed description of the 
person involved in the sex trade which is then sealed 
and kept in a secure location. In the event of an 
unidentified homicide, the information document 
can be unsealed and used to assist in identifying the 
deceased or to provide valuable information for a 
criminal investigation into a death. There are a total 
of 101 individuals listed to date.

OUTCOMES

T.O. is a 24-year-old female, who has accessed 
EGADZ since coming to Saskatoon as a young 
child. She lived a high-risk lifestyle and had 
been homeless for the past 4 years. T.O. used 
drugs very heavily and in the past year she 
has been in and out of Pinegrove Correctional 
Center due to her addictions and breaching 
her court order. In the summer of 2017 she 
found out she was pregnant and refused to see 
a doctor. Outreach would make contact with 
her on a daily, if not weekly basis, providing 
her with nutrition and support and making 
sure she had a place to stay the night. 6 
months into her pregnancy she finally went to 
a doctor and from that moment she decided 
to try and cut back on her drug use. T.O. ended 
up incarcerated most of her pregnancy and 
during this time she made the positive choice 
to quite using drugs completely and once 
released, moved in with family. In January she 
gave birth to a baby who was apprehended. 
Fortunately, she did not give up and because 
of her healthy lifestyle changes and positive 
attitude she had her child returned to her care 
2 weeks later. Outreach continues to assist her 
with transportation to NA meetings, Probation 
appointments, random drug screens as well 
as post-natal appointments with her child. In 
April the doctors had discovered her baby had 
a hernia and would need surgery. Outreach 
assisted T.O. to pre-op appointments as well as 
transporting them to hospital for surgery. They 
continue to work with T.O. on a daily/weekly 
basis and are all so proud of the woman and 
mother she has become. With her positive 
attitude, honesty and hard work, she continues 
to remain sober and parents her child. 
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L.N. is a 23-year-old mother that has been 
connecting with the Outreach for 1.5 years 
and the Outreach has helped her though some 
very difficult times in her life. The Outreach has 
helped L.N. navigate an appeal process after 
she had her benefits cut off by the Ministry 
of Social Services. Staff helped her write an 
appeal letter and assisted with appointments 
between her and her Social Worker and 
Supervisor. After all of her hard work and 
perseverance, L.N ’s benefits were reinstated. 
The Street Outreach has also supported L.N 
through a pregnancy by accompanying her 
to prenatal appointments and by gathering 
supplies for when her baby arrived. During 
this time L.N. was in an abusive relationship 
and the Outreach supported her by presenting 
different housing options to her and by taking 
her to safe places to stay when she needed to 
get out of her home. Eventually L.N decided to 
end her relationship and apply to live in Adelle 
House through Saskatoon Housing Authority. 
Staff helped her with the appointments and 
meetings involved in getting into this program 
and were able to help her move in when she 
signed her 1-year lease. L.N. gave birth to a 
healthy child in November of 2017 and has been 
living in her new home for the past two month. 
She connects with Outreach on a weekly basis 
and has a very positive relationship with them. 
She works hard every day to maintain a healthy 
and positive lifestyle for her and her child.

J.L. is a 27-year-old mother of 3 who struggled 
with addictions and Mental Health. She seemed 
to have overcome these struggles in her life 
and was doing well, attending University and 
living in a supportive living program with her 
3 children. Then, the loss of a family member 
triggered a past trauma in her life and she 
began to spiral. J.L. turned back to the only 
thing she knew of that would help her cope 
with her post traumatic stress, drugs and 
alcohol. Her 3 children were apprehended and 
she became homeless. J.L. didn’t like where 
her life was heading so she reached out to 
Outreach for help. Outreach assisted her with 
getting into detox in Regina and after long 
discussion, put in a referral to the Baby Steps 
Program. J.L. completed detox, moved into the 
Baby Steps Program, has weekly visits with her 
children, is now connected to a counselor and 
is waiting to see a psychiatrist. She is going to 
weekly AA meetings and spending one on one 
time with the Outreach staff for support.

OUTREACH AND CHILDCARE SERVICES
Street Outreach Program
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OPERATION RUNAWAY 
Operation Runaway is a new cutting edge program 
that was implemented this year to assist “habitual 
runaways”. It is a non-traditional inter-agency 
program which includes representatives from the 
Saskatoon City Police, the Ministry of Social Services, 
Mental Health and Addictions and EGADZ. The 
main focus of Operation Runaway is to identify the 
root causes of youth’s running patterns and how we, 
as collective agencies, can assist youth in creating 
a self-developed case plan that is unique to each 
individual and will lower the rate of recidivism. 
This program is centered on the youth being able 
to have a voice and a chance to be heard in their 
current circumstances, where they will be able to 
help themselves create a safer and healthier lifestyle 
and environment. 
OUTCOMES

Youth between the ages 12-18 are brought forward 
from varying agencies that are concerned about 
the “at risk” lifestyles the youth are currently living. 
Operation Runaway staff then connect with the 
youth within the community and present them 
the opportunity to attend a support circle. Once 
a youth volunteers to join the program, they are 
provided with a cell phone in order to maintain 
communication with staff and their supports. The 
youth is then brought into the circle to express their 
needs and what the circumstances that are causing 
them to leave home. The youth and team share 
ideas that will help reduce their intuitive running 
behaviors and how we, as supports, can assist in 
meeting their needs. Operation Runway staff provide 
assistance in many different areas such as, Mental 
Health and Addiction support, detox and treatment 
options, emergency housing, long term housing, 
connecting to community resources, education, 
employment, advocacy, crisis counseling, health, 
one-on-one support and activities, personal needs 
and justice services. As a result of assisting youth in 
making these connections, trusting and meaningful 
relationships are built.

One of the most important components to this 
program is the Youth Advisory Committee. The 

R.C. is a 23-year-old single mother who was 
in a very emotionally abusive relationship. R.C 
struggled with leaving her boyfriend as no 
matter where she went he would always find 
her. Many hours were spent with the Outreach 
discussing the long term effects and other 
option available for women in her situation. 
Eventually everything broke down and she 
found herself and her 3 children homeless. 
R.C. searched for housing for a long time but 
struggled to find something affordable that 
was safe and clean for her children to live 
in. While she was searching for housing, she 
stayed with may different family members and 
friends, as well as emergency shelters. Through 
all the moves and time of not knowing where 
she was going to stay, she always tried to stay 
positive and keep her children in a routine. 
After a year of helping her search for housing, 
R.C and her children we were able to help her 
get into Adelle house through the Saskatoon 
Housing Authority. 

OUTREACH AND CHILDCARE SERVICES
Operation Runaway
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committee consists of youth who are or have been 
considered “habitual runaways”.

The youth on the committee commit to bi-weekly 
meetings to discuss various items regarding 
runaways and to develop new policies, assessments 
and host homes for runaway youth.

Total clients: 32
Total Active clients: 12
Stable housing total: 19/32 clients
Total number of circles: 83
Total number of Youth given cell phones: 10 

OUTCOMES

OUTREACH AND CHILDCARE SERVICES
Operation Runaway

Before Operation Runaway began, M.D. was 
going down a very scary path full of drugs and 
gang involvement. She had been considered a 
“habitual runaway” for years and was putting 
herself in unsafe situations. She struggled to 
connect with healthy supports and avoided 
professional help. Her mental health had 
deteriorated to the degree that she had 
become suicidal. 

Since joining Operation Runaway M.D. has 
gained incredible insight into herself, as 
well she has become a strong voice for the 
youth committee. She has completed detox 
and treatment successfully and lives in a 
Mentored My Home. L.C. attends addiction 
counseling appointments, personal therapist 
appointments, as well as appointments with 
doctors to ensure her mental health stays on 
track. Before entering the program M.D. had 
a hard time utilizing her supports, now she is 
very open and able to speak freely and access 
services. She has changed her life so much that 
it would be unusual for M.D. to leave home and 
not return without communication. 

N.Z. had been using crystal meth heavily for 
about 3 years. He did not have a home and 
would stay at random places, most of which 
were very unsafe. A youth that had joined the 
Operation Runaway Program had brought his 
name forward out of concern and since his 
first meeting, he has been doing amazing. N.Z. 
attended Calder Detox for 7 days and is now 
50 days clean. Stable housing was found for 
him at Quint, and he attends the EGADZ Day 
Program Monday through Friday. N.Z. was quite 
shy when he first met the Operation Runaway 
team, but now he talks with confidence to 
everyone and hangs out with staff weekly. 
He is also apart of the youth committee and 
has contributed very valuable information 
and insight. N.Z has begun seeing a personal 
therapist, and has had all of his medical needs 
taken care of. 

M.Z. was a youth in care of the Ministry who 
was being reported as missing to the Police 
on a regular basis. She was unhappy with her 
placements which impacted her mental health. 
When life became unmanageable for M.Z. she 
would cope by self-harming and substance 
abuse. After reaching out to Operation 
Runaway and moving into a My Home, M.Z.’s 
missing person reports declined. She became 
comfortable enough to reach out to staff when 
she needed to talk or with help getting home. 
She also began going to school and started 
working on her mental health. In addition 
to this, M.Z. drastically declined her use of 
alcohol, and found other ways to relieve her 
stress/have fun when out. LW was able to work 
closely with My Homes and her worker and has 
transitioned back with family.
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OUTREACH AND CHILDCARE SERVICES
Operation Help

E.D. was a youth in care living at Bethany 
Home before coming to Operation Runaway. 
She was on and off the missing persons list 
and would sometimes be missing for extended 
periods of time. She did not have anyone 
she felt she could reach out too as she dealt 
with substance abuse. After reaching out 
to Operation Runaway she was placed in an 
EGADZ Mentored My Home. She was the first 
youth to join the youth committee and has 
given some incredible insight. She has begun 
joining extra-curricular activities, reaches out 
to staff for hangouts and attends all of the 
appointments to deal with her mental health. 
Her missing person reports have drastically 
reduced her and she has started contacting 
staff to let them know she is safe. In addition to 
this, E.D. has started attending school. 

Previously, K.G. had been on the missing 
persons list for extended periods of time. 
During these times he would not let anyone 
know his whereabouts and would not reach out 
for help when needed. Furthermore, if you were 
to run into K.G., you would find an extremely 
timid and shy young man who would not say 
more than two words. Slowly he has begun to 
trust his circle of support and has been able to 
reach out to staff on when he was in need of 
some help. He has found stable housing at the 
My Homes and in turn has reduced his AWOLs. 
In addition to this, he began participating in 
activities in the home and has been opening 
up to staff. 

OPERATION HELP
Operation Help is a small but unique program 
that offers supports and services to people who are 
involved in the sex trade. The overall purpose of the 
program is to support sexually exploited individuals 
who are looking for the opportunity to exit the sex 
trade and improve their overall health and welfare.

Clients are connected to Operation Help through 
various ways such as schools, courts, Social Services 
and community agencies.

Each volunteer client is supported by the Operation 
Help staff in their planning, resourcing, referrals 
emotional and moral support while they are healing.
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ROYAL WEST HIGH SCHOOL
Operation Help continues to attend Royal West 
High School. The purpose is to provide non-
academic support to the students. This includes 
housing, addiction, pregnancy, crisis counseling, 
transportation, personal hygiene and more. 
Operation Help as well connects students with 
community supports such as Pregnancy Option 
Center, parenting classes, Housing First and any 
other necessary referrals.

OPERATION HELP STATISTICS
From April 1st, 2017 to March 31st 2018 Operation 
Help worked with 92 sexually exploited people. 
Operation Help has an overall client base of 270 
individuals, 2 who passed away this past year.

18 years and under 19
19-24 years 28
25-29 years 0
30 years and over 45
Female Clients 85
Male Clients 7
Deceased clients 2

Direct Services Total Direct Services Total
Addiction Services 39 Housing Assistant 30
Bus Ticket 145 Justice Support 104
Case Conferences 33 Medical  103
Christmas Gift 10 Personal Hygiene 59
 Clothing 26 School Support 37
Crisis Counseling 88 Nutrition 117
Food Packs 10 Transports 380
Identification 13 Food Bank 43
Direct Referrals to 
Community 
Programs 102

DAY OF MOURNING “REMEMBERING THE 
VICTIMS OF THE SEX TRADE” 
This year we gathered for our 18th Day of Mourning on 
August 14th in Pleasant Hill Park. We take this day each 
year to remember those victims who have lost their lives to 
the effects of sexual exploitation and to continue to bring 
together those of us who have suffered the loss of loved 
ones to this lifestyle. Each year another victim is added to 
the list, and each year, we hope there will be no more.

For the young people who gather together and work for 
months to make this day happen, it is important and 
it is personal. They are the children, the cousins, the 
grandchildren, the siblings and the friends of those who 
have been lost, harmed and taken by the sex trade.

OUTREACH AND CHILDCARE SERVICES
Operation Help
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OUTCOMES

E.H. is a 24-year-old woman who continues to 
prove that you can overcome any obstacle if 
you want it bad enough. Operation Help has 
worked with this young lady for years and 
have watched her struggle with addictions, 
emotional and physical abuse, losing her child 
to foster care and losing her housing. With her 
drive to succeed and the program’s support, 
we worked together through treatment, 
family court and were able to find stable 
housing as she faced these challenges. Once 
she completed treatment she moved on to 

completing her GED. E.H. didn’t stop there, 
she continued on to Sask. Polytechnic and 
completed a 6 week course and at the end of 
her practicum was hired by the employer full 
time. She then moved out of supportive living 
and moved into her own independent suite. 
E.H. had to make some difficult decisions over 
the past year regarding her child. In the best 
interests of her child and their stability, she 
agreed to a long term agreement order which 
will allow her access to her child while she is 
rebuilding the relationship. 

L.S. is an 18-year-old mother who has lived a 
high-risk lifestyle involving addiction issues, 
gang affiliation as well she struggles with 
mental health. She was put into the sex trade 
at a young age and has been in and out of 
group homes, custodial facilities and has 
been taken out of the province to work to the 
streets. When she was 17 years old she found 
out she was expecting and decided that she 
did not want her child to live the life she had.
 
L.S. gave birth in June of 2017 and was able to 
care for baby for a couple months before the 
baby was apprehended due to her addictions 
and high risk lifestyle. She bounced back and 
forth between houses that were not safe. L.S. 
began to recognized the struggles she was 
facing in the community with her unhealthy 
relationships, inability to stay sober, gang 
affiliation and lack of family support. She was 
having the realization that she is not safe in the 

community and needed more support in order 
to be successful as a young parent. Operation 
Help helped L.S. to connect to her social 
worker and do a referral for the Coming Home 
Program. L.S. was accepted into the program 
in January of 2018 and worked really hard with 
all her supports to get her child back. She was 
able to work hard enough to have her child 
return to her care March 16th, 2018.
 
L.S. continues to have struggles with her 
addictions and is still learning way to cope with 
daily stressors of being a new parent however, 
she is working hard to deal with these issues. 
She continues working with Operation Help 
daily and is also working with a counselor and 
psychiatrist. Operation Help continues to see 
such personal growth and positive life changes 
in this young mom and is here to support her 
with any obstacles she faces.
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E.E. is a 27-year-old mother of 3 children who 
she has also been connected with Operation 
Help for many years. She recently became 
involved in using hard drugs and was also 
living in a domestic violent relationship with 
a dangerous gang affiliated man. Together 
her and her partner were using Crystal Meth 
and as the addiction took over, she was not 
the attentive responsible mother she once 
was and was also not paying the bills or able 
to maintain her employment. E.E. reached 
out to Operation Help because she needed to 
reconnect with supports that would help her 
with her addictions as well as help her find a safe 
stable environment for her three children. Staff 
assisted her with benefits from Social Services 
until she could stabilize and be able to work 
full time again, they helped her into emergency 
housing, viewed rentals for long term housing, 
helped her collect house hold items, assisted 
her with a start up food pack and helped her 
register her children for school. E.E. has been 
sober since December of 2017 and maintains a 
healthier lifestyle. She is very thankful that she 
is not living a high risk lifestyle anymore and 
that she can provide a safe environment for her 
three girls to grow up. 

OUTREACH AND CHILDCARE SERVICES
Baby Stepts

BABY STEPS 
The Baby Steps Program provides mothers whose 
children are in the care of the Ministry of Social 
Services the opportunity to be with their children 
and bond 24 hours a day. The home provides a 
family-type atmosphere where the staff support the 
mothers with the day to day caring of their children 
and assist the parents in building their parenting 
skills. In addition, Support staff support the parents 
with their personal plans which can include 
anything from addictions to education. The end 
goal of the program is for the parent to enrich their 
parenting skills and improve the areas of their lives 
that are impacting their ability to parent.  Once a 
parent is stable and shows the ability to care for their 
children appropriately, they will move on to stage 2 
of the program which can be either Mah’s Place or 
Cameron House



The Place... For New Beginnings 73

When spots are available, the Baby Steps program 
will also provide emergency support in caring for 
sibling groups who may be separated following an 
apprehension. These are to be short-term placements 
while the ministry either plans with the parents for 
a return, or is able to find family members, alternate 
care givers or foster homes that will be able to take 
all of the children from the family together.

MAH’S PLACE
Mah’s Place is a home located directly beside the 
Baby Steps home.  Mah’s Place is an unsupervised 
home that can accommodate two separate families.  
This is where a parent may transition to once they 
are able to stabilize and make good parenting 
choices.  Or, where a parent may begin the program 
as their children are carefully transitioned into 
Baby Steps.  During their stay at Mah’s the parent’s 
children will be transition over to that home through 
unsupervised visits and overnights, with the parent 
eventually regaining custody of their children again.  
Once the parent has regained custody, they will 
begin planning for stage 3.  Stage 3 offers the parent 
the choice to continue to reside within an EGADZ 
supported home such as Cameron House or Sweet 
Dreams, or move on to their own independent 
home. 

CAMERON HOUSE
Cameron House is a 3rd stage or final stage of 
housing in the EGADZ residential continuum.  
Formerly known as McPherson House, this was 
a home rented by EGADZ to offer parents and 
children the opportunity to transition from a 
supported independent home into independent 
housing with limited support and at an affordable 
rate.  The parents living in the home are still 
continuing in their plan towards interdependence 
which would include education or employment. 
In order to be able to offer the single parent a good 
home in a family friendly neighborhood, EGADZ 
would offset the rental payment through donation.  

EGADZ was fortunate to receive a bequeathed gift 
from the estate of William Henry Cameron and 
after consultation with his family, and support and 
assistance from Colleen and Wally Mah, a home 
was purchased with the money to replace the rental 
home.  The home was named Cameron House to 
show our appreciation and to honor the memory of 
William Cameron.

OUTREACH AND CHILDCARE SERVICES
Baby Steps
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In November of 2017 two mothers and 2 children 
transitioned from supportive living into 3rd stage 
housing at Cameron House.  In December of 2017 
one mom gave birth to a child and she is currently 
raising her 2 children and will be returning to work 
in Action to Employment in April of 2018.

The other mother is currently attending University 
and will be working seasonally through the summer.

From April 1, 2017-March 31, 2018 15 mothers were 
in the Baby Steps Program and 29 children lived in 
the home, 14 of which were emergency placements. 
2 of these mothers lived in the My Homes while their 
children resided at Baby Steps. 2 of the mothers were 
also children in care themselves which meant that 
Baby Steps staff were the caregivers to both them and 
their children. 3 mothers successfully completed the 
program and are currently living independently with 
their children. 2 of these mothers lived at Cameron 
House with their children in their care.

OUTREACH AND CHILDCARE SERVICES
Baby Steps

OUTCOMES

E.E. is a 27-year-old mother of 3 children who 
she has also been connected with Operation 
Help for many years. She recently became 
involved in using hard drugs and was also 
living in a domestic violent relationship with 
a dangerous gang affiliated man. Together 
her and her partner were using Crystal Meth 
and as the addiction took over, she was not 
the attentive responsible mother she once 
was and was also not paying the bills or able 
to maintain her employment. E.E. reached 
out to Operation Help because she needed to 
reconnect with supports that would help her 
with her addictions as well as help her find a safe 
stable environment for her three children. Staff 
assisted her with benefits from Social Services 
until she could stabilize and be able to work 
full time again, they helped her into emergency 
housing, viewed rentals for long term housing, 
helped her collect house hold items, assisted 
her with a start up food pack and helped her 
register her children for school. E.E. has been 
sober since December of 2017 and maintains a 
healthier lifestyle. She is very thankful that she 
is not living a high risk lifestyle anymore and 
that she can provide a safe environment for her 
three girls to grow up. 
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OUTREACH AND CHILDCARE SERVICES
Baby Steps

J.M. is a young mother who moved into 
the Baby Steps Program in July 2016 after 
her son, who has high medical needs, was 
apprehended. This mother was a young girl 
when she had her son and had never lived 
away from her family. Her son had spent 
the first year and half of his life in hospital 
undergoing many surgeries and treatment for 
his medical condition. When J.M. first moved 
into the program she had very minimal life 
skills. Her education level was at a grade 10 
however she could not read, struggled with 
language comprehension and math skills. Due 
to these education barriers she struggled to 
administer her son’s medication, which for 
the Ministry and medical team was a huge 
barrier in her ability to take care of his needs.  
However, it was evident that this mother and 
son were bonded and she never left his side 
when he was sick in hospital and her day to 
day parenting skills were very strong. 

During her time within the program J.M. 
made leaps and bounds in her life. She started 
attending school at LDAS and was successfully 
working her way towards completing a grade 
12 education. When she was first tested she 
scored at a grade 1 level in almost every area 
and by the time she left the program, she 
was at a grade 6 level. She took control of  

her learning and identified to supports that 
she believed she had FASD as her mother 
had indicated alcohol consumption when 
she was pregnant. JM became connected 
with the FASD network and also underwent 
specialized testing at school. Through this 
testing she found out that she had a learning 
disability but she did not let this impact her 
ability to learn. She started to understand 
her son’s medication requirements and took 
charge of his care.

In the summer of 2017 J.M. and her son went 
to Alberta for a specialist appointment and 
the doctors were amazed with her son’s 
progress. They were also very proud of 
how far J.M. had come in her journey and 
the appointment ended with nothing but 
positive results. In August of 2017 J.M.’s son 
was officially returned to her care. Her and 
her child continued to reside at Mah’s Place 
together until November of 2017 when they 
moved into their own apartment together. 
This was a huge step for J.M. as she had 
never lived on her own without her family 
or in a supported environment. J.M. remains 
connected to her Baby Steps supports and 
the EGADZ Street Outreach, she continues to 
thrive in the community on her own
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P.D. entered the Baby Steps Program in 
the summer of 2016 after he son had been 
apprehended due to a sever crystal meth 
addiction and domestic violence with her 
son’s father. PD.’s struggle with her addiction 
had started at a young age but she was able 
to overcome her addiction for a significant 
amount of time and was able to get her LPN 
license. When she fell back into her addiction 
she quit working and her life unraveled. 
P.D. was in a very vulnerable state when 
she entered the program as the cycle of 
violence in relationship with her partner was 
extended into his extended family. She had 
no community or family supports at the time. 
With the support of Baby Steps P.D. was able 
to overcome many barriers and her confidence 
grew. She continued to work on her sobriety by 
attending NA meetings regularly and meeting 
with a sponsor. She began to believe in herself 
and her independence and was focused on 
changing her life for the better, permanently 
this time.

In March of 2017 P.D. regained custody of her 
son and the two of them continued to live 
at Mah’s Place. P.D. was not ready to move 
out on her own as she was just beginning 
employment as an LPN again. She was nervous 
to start working again as she was scared that 
details of her past would hinder her ability to 
find employment. She was also scared to send 
her son to daycare as they had never been 
apart since entering the program and she 
was worried about strangers caring for him. 
The bond that she has with her son is very 
special and strong. Eventually P.D. found full-
time employment and childcare for her son. In 
December of 2018 P.D. and her son moved into 
their own townhouse. She was scared about 
venturing out on her own, but is very happy 
with how far she has come in her journey. 
She remains connected with her Baby Steps 
supports and reaches out for support when 
needed and continues to stay in contact. 

OUTREACH AND CHILDCARE SERVICES
Baby Steps
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V.B. is a mother of 2 who entered the Baby 
Steps Program to regain custody of her 
children who had been in the care of the 
Ministry of Social Services. V.B.’s situation was 
complex as she had raised her oldest child 
for the first 5 years of his life before falling 
into a downward spiral with a severe IV drug 
addiction. Her youngest child had been in 
care since birth and was fortunate enough 
to remain in the same foster home since her 
initial placement. V.B. had recently completed 
treatment when she entered the Baby Steps 
Program and was just in the very beginning of 
her healing journey. She has lived an extremely 
challenging life full of hardships, addiction and 
loss. During her time at Baby Steps she worked 
diligently to overcome her addictions and was 
working towards finding the right counselor 
to help her work through her grief and loss. 
V.B. struggled with parenting her children as 
she had not parented her son for a very long 
time and although the bond between the two 
was strong, the relationship was strained. 
When it came to her daughter, V.B. had a very 
good relationship with her foster parents, 
who became a second family for her. In the 
summer of 2017 V.B. agreed to a permanent 
order on her daughter so that she could be 
adopted by her foster parents. This was a very 

difficult decision for her to make, but she felt 
that it was in the best interest of her daughter 
so she would have more opportunities if she 
was raised by them. 

The transition of V.B.’s son into Baby Steps was 
gradual as mom identified that she needed to 
work on herself first so that she could parent 
her son. Not only was she working on her 
journey of healing but she wanted to complete 
her education. She started attending classes 
at LDAS and was working towards her GED. 
She has goals of becoming a teacher one 
day. When her son did move into the Baby 
Steps house both V.B. and her child were 
struggling with building their relationship. V.B. 
was working so hard on changing her life and 
although she truly loves her child, in order to 
be a healthy person in his life, she needed to 
attend to herself.  She ended up moving from 
the Baby Steps Program and into a My Home. 
Her son was able to return to a long term 
foster parent that he trusted from before. 
Mom is able to co-parent with the foster 
parent and has him for weekly outings.  She 
remains connected with her supports through 
EGADZ Outreach and Operation Help and 
continues to work on her healing journey. 

R.F. is a young mother to 4 children. She 
entered the Baby Steps Program after all 
of her children were apprehended due to 
her struggles with her addictions, primarily 
alcohol. R.F. also struggles with severe anxiety 
which added to her hardships. She has a very 
supportive family and her mother has always 
been a healthy support and the primary 
caregiver to R.F.’s oldest child.   R.F.’s mother 
was able to care for all of her children following 
the apprehension. When R.F. entered the Baby 
Steps program she was 90 days sober and had 
recently moved to Saskatoon and was looking 
to regain custody of her children and start a 

new life. She had goals of starting school and 
wanted to slowly transition her children home. 
Immediately after R.F. moved into the Baby 
Steps home her youngest child was returned 
to her care. After two weeks of residing within 
the home, she identified that she did not feel 
she needed the in-depth support living in 
Baby Steps provided and the support team 
met with her to do further planning. R.F. and 
her son moved into Sweet Dreams and they 
continue to be supported in that program. All 
of her children were returned to her care not 
long after the move.

OUTREACH AND CHILDCARE SERVICES
Baby Steps
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T.G. entered the Baby Steps Program in the 
summer of 2017 when she was pregnant with 
her 3rd child. Her two oldest children were in the 
care of the Ministry of Social Services and were 
in the process of becoming permanent wards. 
T.G. has a long history of abuse in her life which 
began as a young child. When she entered the 
Baby Steps Program she was actively involved 
in her addiction to alcohol and intravenous 
drugs and was in an abusive relationship with 
the father of her unborn child. She wanted to 
change her life and after successfully completing 
treatment she moved directly into the Baby 
Steps home. Her 2 older children soon followed. 
For the duration of her pregnancy T.G. remained 
sober and healthy and in the fall gave birth to 
a healthy baby boy. Mom was very bonded to 
her new baby but was struggling with her older 
children. It was evident that she loved them but 
the relationships were strained due to their time 
in care. T.G. actively worked on her addiction 
by attending NA meetings and reaching out to 
Baby Steps supports when she was struggling. 
She was 4 classes away from completing her 
GED and she returned to school a week after 
her baby was born. Things were going well 
for T.G. as she settled into life with 3 children.   
Unfortunately, she chose to re-enter the abusive 
relationship with her partner and her life started 
to unravel, her baby was apprehended due to 
domestic violence and substance abuse. Baby 
Steps supports continued to work with and 
support T.G. during this difficult time, however 
not long after the apprehension of her baby 
she chose to leave the Baby Steps Program to 
go and be with her partner. This was extremely 
difficult for her older two children as they love 
their mother very much. A month after T.G. left 
the program, the oldest two children were able 
to return to their previous foster placement 
which was an exciting time for them. Their baby 
brother remains at Baby Steps at has his siblings 
at family visits. T.G. is currently not working with 
any supports from Baby Steps.

SWEET DREAMS 
Sweet Dreams is an independent supportive living 
home for mother’s and their children.  Parents 
residing at Sweet Dreams have the opportunity 
to complete their education, seek employment or 
heal from trauma while living in a safe supportive 
environment.

Sweet Dreams opened its doors in 2014 and since 
that time we have seen many families successfully 
move forward in achieving their goals and eventually 
becoming self sufficient.  From April 1st 2017 
to March 31st, 2018 we were able to provide 12 
mothers and 15 children with support and housing 
at Sweet Dreams. 9 of those families have moved on 
to independent living and 3 continue to reside at 
Sweet Dreams.

OUTREACH AND CHILDCARE SERVICES
Sweet Dreams
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OUTREACH AND CHILDCARE SERVICES
Sweet Dreams

OUTCOMES

In June of 2017 K.B., a 23-year-old single 
mom who was pregnant with her second 
child, transitioned from the My Homes to 
Sweet Dreams. K.B. was traumatized during 
her childhood, separated from her siblings by 
foster care and had suffered the loss of her 
biological brother in her late teens. All of which 
created attachment barriers for her and a lack 
of trust in people. In her mind the best way 
to ensure their safety and not be disappointed 
would be to isolate herself with her son in her 
room, avoiding house activities and interaction. 
It took many, many months to prove to her 
that we were trustworthy and safe. Slowly she 
began to attend house activities, but would sit 
a little away and not contribute in conversation. 
Then one day, she began sitting right up with 
everyone and would share her thoughts and 
ideas, with a smile on her face.  

K.B. attended school half time and worked 
in the Action to Employment Program at 
EGADZ part-time. In November she went on 
early maternity leave so that she could take a 
month to spend time with her son and prepare 
for her baby who was due in December. On 
November1st, 2017 K.B moved into Cameron 
House which is final stage housing. K.B made 
sure to save money from her earnings to buy 
all the things she needed for her new home.  
K. B. delivered a healthy baby girl on December 
9th, 2017. She is currently on maternity leave 
and plans on going back to work for Action to 
Employment in the summer.
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OUTREACH AND CHILDCARE SERVICES
Sweet Dreams

L.Q. is a 24-year-old woman who has been 
involved with EGADZ since she was a young girl. 
Her family has always been very entrenched 
in addictions, family violence and the street 
lifestyle.  At the age of 16 she gave birth to 
a child and took her role as a parent very 
seriously.  She eventually asked for housing and 
support through EGADZ and moved into a My 
Home.  Once she was ready she transitioned 
from the My Home into Sweet Dreams in 2016. 
LQ.  She was a strong mom and became the 
mentor in the home.  Eventually she moved 
out into her own apartment and her partner 
moved in with her.  During that time, she gave 
birth to another child and was working a full 
time job and supporting her 2 children and 
boyfriend.  She was also secretively enduring 
domestic violence, something she had 
become accustom to as a child.   L.Q.  began 
to identify that she needed help getting out of 
the situation with her children and needed a 
safe place to go.   A plan was devised and she 
left her boyfriend and moved back to Sweet 
Dreams with her children in August of 2017.  
She quit her job and in September 2017 she 
began attending SIIT taking a Mental Health 
and Wellness certificate program which she 
will complete in June of 2018.  She was also 
able to move into her own place in February 
of 2018.

G.R. transitioned from the Baby Steps Program 
with her youngest son into Sweet Dreams in 
November of 2017. G. R’s other 3 sons were 
with her mom as they had been placed in her 
care because G.R. was caught drinking and 
driving with her children in the vehicle. Once 
moving to Sweet Dreams her 3 sons were 
returned to her care.  G.R has been sober for 
7 months and has been able to do this all on 
her own.  G.R started school in January of 2018 
and is working on completing her adult 12. 
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OUTREACH AND CHILDCARE SERVICES
Early Learning Centre

SWEET DREAMS EARLY  
LEARNING CENTRE

Sweet Dreams Early Learning Centre opened its 
doors on September 1, 2017. The purpose of the Early 
Learning Centre was to provide quality childcare for 
young parents who are continuing their education 
or entering the work force. The ELC also offers an 
opportunity for employment to young people who 
have a passion for Early Childhood Education and 
need a supportive environment to help them through 
the Early Childhood Program.

Sweet Dreams is a subsidized centre which has the 
capacity for 6 infants and 12 toddlers & preschoolers. 
This is a welcomed reality for the parents who have 
been waiting for infant care, which is very difficult to 
find in the city of Saskatoon. 

From September 1st 2017 to March 31st, 2018 we 
have provided services for 47 children, 20 infants 
and 27 toddlers and preschoolers.

Unfortunately, the wait time for the ELC is over 1 year. 
Currently there are 13 toddlers and preschoolers on 
the waiting list and 16 infants, 2 that have not been 
born yet. One family moving from the United States 
has called and asked to by added to the wait-list as 
they are moving to Saskatoon this summer.
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Sweet Dreams operates between the hours of 7 a.m. 
and 6 p.m., Monday to Friday and has an open door 
policy for parents to drop in at any time. Our goal is 
to provide a high quality of childcare, education and 
nurturing for each child. Some of the benefits of the 
Sweet Dreams Early Learning Centre are;

• home cooked meals that cater to the needs 
of infants when they are being introduced 
to new food

• meaningful play experiences that are child-
led 

• quality outdoor play where children are 
free to experience unstructured play 
for optimum learning. Unstructured 
play is critically important for children’s 
development in all areas. A balance 
between structure and unstructured is 
equally important for the development of 
each child.

• Introduction to various language, the staff 
and children are currently learning Cree and 
Sign Language.

Remarks were made by Chief Bobby Cameron at the 
FSIN Summit Early Learning Conference about the 
language component and the high quality of care 
the children receive. (FSIN Chief Bob Cameron’s son 
attends our Early Learning Centre)

Other parent feedback;

“It’s so nice to come to a center where 
the childcare workers care about my 
child.” - AB

“I feel so happy to know my son loves 
his daycare.” - RD

“A place where my child comes home 
to, I love the at home feeling.” 

“I’m so glad I found this daycare.” 
- KV

OUTREACH AND CHILDCARE SERVICES
Early Learning Centre
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PARENT SUPPORT
Parent Support is a specialty program designed to 
assist young parents that live or have lived within 
the EGADZ residential continuum. The program 
employs two workers who are able to assist parents 
in their journey throughout the day and evening 
hours.

Whether a young person is new to parenting, 
challenged by certain stages in their child’s 
development or health, or needing support with 
general education regarding parenting, they can 
access support and teaching through our Parent 
Support Program.  When a young parent moves on 
from EGADZ housing, they have the option to access 
this program for parenting advice and support. By 
giving the parent the option to continue with Parent 
Support outside of the housing programs, we are 
able to mitigate the risk of children ending up in 
the care of the Ministry of Social Services due to a 
parenting break down.

During the last year Parent Support assisted 37 
young parents.

OUTREACH AND CHILDCARE SERVICES
Parent Support

Services Provided Amount
Advice & one on one 610
Advocacy 71
Connected to Community Resources 147
Education & Employment Support 31
Health Support 61
Direct Parenting Support 
Advice & Coaching 631
Total Contacts 2253
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L.B. is a 22year old female who was in the 
care of the Ministry of Social Services for a 
large portion of her life. She began struggling 
with addictions, behaviour and mental health 
problems at a young age and continues to work 
on these issues to this day.  Parent Support 
became involved with L.B. when she was living 
in a My Home and became pregnant with her 
first child. This year saw her living on her own 
and pregnant again with her second child. 
Parent Support provided assistance to L.B. to 
help address her issues during her pregnancy 
through education, support and connection 
to community addiction resources. They 
assisted with monthly medical appointments, 
crisis support, reconnected her to community 
pregnancy resources and pre-delivery support. 
L.B. utilized all support and resources to 
maintain her sobriety and achieve a healthy 
pregnancy. She gave birth to another healthy 
daughter.

T.M. is a 27-year-old female who connected with 

Parent Support during her stay in the Sweet 

Dreams Program. When T.M. entered the Sweet 

Dreams Program she was pregnant and gave 

birth to her third child. She is now successfully 

living independently and is currently completing 

her grade 12 and will be applying to university. 

Parent Support continues to support her by 

providing information on parenting, child 

development, positive discipline strategies, 

nutrition and connection to community 

parenting resources. As well, this year we 

have worked with T.M. and her co-parenting 

goal with her son’s father through establishing 

boundaries and expectations collaboratively 

as well as a legal custody arrangement. T.M. 

continues to progress well and is achieving 

both her parenting goals as well as personal 

goals.

OUTCOMES

OUTREACH AND CHILDCARE SERVICES
Parent Support
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485 1st Avenue North
Saskatoon SK S7K 1X5
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