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On behalf of the Board of Directors for the Saskatoon 
Downtown Youth Centre Inc./EGADZ we are proud to 
present our 2016/2017 Annual Report.

As the Board of Directors we want to thank our Managers, 
Supervisors, Staff, for their ongoing commitment to 
improving the quality of life for the people we serve daily.  
With such dedication it makes it easy to move forward with 
our strategic plan with confidence.  

As the Board Chair I would like to welcome our new board 
members, thank our past members, and thank those 
continue to commit to this great organization.

Thank you to our funders, sponsors, and individual 
contributors for your financial support throughout the year.  
Thank you to those who contribute goods and service that 
allow the organization to have a direct impact on the work 
we are doing.  With all of your support we will continue to 
lead the organization in a direction to ensure that Our Vision, 
Mission, and Values are followed.

Terry Scaddan 
Board Chair

Message from the Board of Directors

(Left to right – Sheila Gagne – member at large, Don Meikle – 
Executive Director, Brenda Read – Ministry of Social Services, 
Darin Felstrom – Inner City Council of Churches, Terry Scaddan 
– Board Chair, Inspector Randy Huisman – Saskatoon City 
Police (front) Edna Fischer – Conexus Credit Union, Coralee 
Pringle-Nelson – Saskatoon Public Schools Division, (missing) 
Carol Mcinnis – Greater Saskatoon Catholic Schools, Loretta 
Whitecap-Brown – STC Urban First Nations Services, Marieke 
Knight – City of Saskatoon-Community Services.
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Message from the Executive Director

As your Executive Director I often get the honor to go 
into the community to share the stories of the successes 
of our young persons as well as the struggles we face as 
a community based organization.  It is the stories of the 
young people we serve that overcome trauma, addiction, 
poverty, and day to day life struggles, that emerge one step 
closer to their dreams of becoming a contributing citizen 
and obtain success in their personal journeys that make this 
such rewarding work.  

Often in doing this work we overlook the importance of 
the support that makes this possible.  I need to thank the 
Board of Directors for your guidance and supporting the 
vision of our young people.  The over 150 staff employees 
that provide front line services, administration staff that look 
after the day to day operations, ongoing funders, and last 
but not least the clients we serve.  Your stories and successes 
make coming to work every day easy.  Our commitment to 
our clients is “Your story your Journey”. 

Thank you Government of Canada, Government of 
Saskatchewan, City of Saskatoon, United Way, Community 
Initiative Funds, Saskatoon Community Foundation, 
Canadian Tire Jumpstart, Dave Deplaedt Foundation, 
Colleen and Wally Mah, Conexus and Affinity Credit Unions, 
5 Days for the Homelessness, Saskatoon Truck Centre, Home 
Depot-Orange Door Project, and the many donations we 
receive to assist the ongoing operations of the organization.  
Every dollar is important.  

As our organization continues to grow, what has not changed 
is the dedication to supporting services and options that 
makes lives better and begins to create interdependence for 
some of our most vulnerable population in the community.  
As long as there is a need our organization continues to 
be committed to making a difference.  We hope you enjoy 
reading our 2016/2017 Annual Report as much as we did 
supporting their work. 

Executive Director accepting a cheque presentation from the 
100 Men Who Give a Damn

Our Vision

• Every child grows up to become a contributing 
citizen.

Our Mission

• We are a non-profit community based organization 
that provides programs and services to children, 
youth and their families in making healthy choices 
that improves their quality of life.

• We are visionary leaders, catalysts and advocates 
for ensuring that children and youth have a voice 
in determining the programs and services that best 
meet their needs.  

• We accept others unconditionally and without 
judgment. 

• We are open, honest and respectful in our 
communications.

• We work collaboratively with our clients, staff and the 
community.
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EGADZ Drop In Centre

Program Overview

When the youth centre opened in 1991, the focus was to 
give youth a place to be. It was a safe hangout for youth 
other than the downtown. Over the years, the organization 
has adapted and grown. Programs within the organization 
have evolved based on the needs of the youth. The drop 
in centre has adapted the programming to the youth that 
access it. Funding has been accessed to offer balanced 
healthy meals, physical activity in the community, to feed 
the cultural knowledge and well-being of youth and to have 
capable staff available when needed. The atmosphere of the 
centre has evolved as well and has a supportive family feel.

The Drop-In area at EGADZ is the hub of activity where the 
youth come and hang out outside of school hours. It is a safe, 
inclusive, and supervised environment where young people 
can access a broad range of services that increase their 
developmental opportunities and enhance their quality 
of life, including cultural programs, education and training 
programs, health programs, support, and information. The 
objective of the program is to provide a safe, supportive 
environment where children and youth experience 
new opportunities, overcome barriers, develop positive 
relationships, and build confidence and the skills of life. This 
past year 1141 youth, children and families accessed the 
Drop-In Centre 8201 times. This included some youth who 
accessed services just a few times to others who accessed 
services over 200 times.

The Drop-In Centre received funding to offer the following 
projects in 2016-17 to support our objectives: 

• EGADZ Cultural Connections project, funded by 
Community Initiatives Fund, provided the youth 
who access services at EGADZ with weekly cultural 
supports and group activities at the Centre and in the 
community. The project gives youth the opportunity to 
plan and participate in their culture for the benefit of a 
balanced well-being. Youth have access to Elders in the 
community and have regular Elder visits in the centre 
for one on ones and group sessions.  Youth enjoyed 
activities that engaged cultural teachings through Elder 
visits, Beading Workshops, Drumming, Sharing Circles, 
Moccasin Making, Archery, Sage and Sweet Grass Picking, 
Smudging, Traditional Foods, Traditional Parenting 
Workshops, Round Dances, Sweat Lodge Ceremonies, 
Feasts and Teachings of the Cree Language.

• Nutrition project, funded by Community Initiatives 
Fund, United Way, and community donations, improved 
the overall nutritional health of the youth who access 
services at EGADZ. The project utilized a kitchen support 
worker who managed the kitchen facilities and organized 
a daily nutritious supper meal 6 days a week. The youth 
contributed by helping prepare the meals, washing 
their dishes and assisting with the kitchen clean up after 
supper. The project also provided healthy snacks during 
the day to youth who were accessing services. Learning 
opportunities took place throughout the project on 
proper kitchen procedures, cooking on a budget, baking, 
and how to prepare nutritious meals at home.
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Objectives and Outcomes

Youth have access to basic necessities

Having access to basic needs makes a big difference for 
many youth accessing the Drop In Centre. For example, a 
shower and clean clothes increase the opportunities to 
obtain employment. A stick of deodorant or a toothbrush 
helps with not being alienated at school. An emergency 
food pack can mean a mom is able to feed her kids until 
her money arrives. Access to warm clothes is essential for 
Saskatchewan winters.

Obtaining identification is a process involving many 
obstacles and steps that many youth are unaware of or 
unable to complete on their own. As well, for youth living in 
high risk situations, losing ID or having it stolen is a common 
occurrence. Youth need their ID to get jobs, receive housing 
assistance and Child Tax Benefits for their children among 
other reasons. Staff have been able to help 26 youth with 
obtaining identification this year. This includes help with 
application processes, information and financial support.

Resource Times Accessed

Laundry 114

Shower 70

Clothing 718

Personal Hygiene 426

Food Packs 159

• EGADZ Physical Activity and Recreation projects 
occurred throughout the year and included multiple 
funders. The projects focused on removing the barriers 
that prevent the youth who attend EGADZ Youth Centre 
from regularly accessing and benefiting from sport and 
recreation activities in their communities. The projects 
introduced youth to positive sport and recreation 
opportunities that increased their level of physical 
activity while building self-esteem and confidence, 
making it more likely for them to access these activities 
on their own.

Projects and Funders

EGADZ Sports Participation Nights (ESPN)
The City of Saskatoon and Saskatchewan Lotteries 

Various structured sports and physical activities
Canadian Tire Jump Start Program 

EGADZ Summer project funding
Saskatoon Community Foundation Youth Endowment 
Strategy 

Community Initiatives Fund, and Human Resources 
and Skills Development Canada

Wakaw Lake Camp
Dave Deplaedt Foundation, Human Resources and Skills 
Development Canada

Water-skiing project 
The City of Saskatoon and Saskatchewan Lotteries

Art classes facilitated by a local artist
SCYAP

United Way of Saskatoon and Area
Nutrition Project
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Youth are counselled and prepared to access appropriate 
remedial counseling services and programs, suitable to 
effectively address their individual personal needs and 
problem areas

Youth access staff often for one on one support for a variety 
of issues such as school, relationships, health, employment 
and housing. All conversations focused on identifying steps 
to personal growth for the youth.  A few examples:

A young woman who has become a regular of EGADZ in the 
past year has developed a strong relationship with one staff. 
As conversations progressed, it was revealed that her home 
life was not healthy. As the situation became unhealthier, 
resources were put in place for her. She started attending 
counselling and sweats to try to deal with the stress and 
resulting mental health challenges. Eventually it became 
bad enough that mobile crisis and social services became 
involved and plans were put in place for her to have a more 
stable and supportive home life moving forward.

One young man has started talking to staff regularly about 
what he wants for his future. He can articulate that he does 
not want to end up like his father and wants to create a 
positive future. He found a love of cooking in our cooking 
classes and has plans to go to culinary school once he 
graduates. Many conversations with staff focus around 
school and how he can set himself up to succeed. He 
sometimes ponders the bigger questions, such as why he is 
on this earth or whether he should be.  Staff has also helped 
him identify that his marijuana habit has become a barrier 
to his success and he is starting to address this which is a 
major step for him.

The majority of the conversations in the Drop In Centre, 
between staff and youth focus on three main areas; school, 
work and housing.

Young people choose productive and healthy lifestyles

The youth that access the Drop In Centre often do not 
have the opportunity to attend summer camps out of the 
city. This may be due to many reasons including financial, 
intimidation or lack of knowledge about camp. This summer, 
EGADZ ran 10 multiple-day (overnight) camps and 7 one-
day camps that focused on leadership skills, self-confidence, 
teamwork, living with other people, supporting one another 
and experiencing the benefits of nature and the outdoors. 
The camps are inclusive and available to multiple youth in 
all areas of EGADZ as well as other community agencies. 
Overall there were more than 100 youth who benefited from 
our summer camp programing. The feedback we received 
was positive and was usually accompanied by requests to 
come again next year.

Resource Times Accessed

Assist to connect with worker 64

Set-up resource appointment 72

One on One Support 1578 

Number of 
Activities

Number of 
Participants

Number 
of Times 
Participated

Regular Structured 
Activities with EGADZ

147 753

Cultural Activities 77 313

Nutrition 4385 
nutritious 
snacks

3385 Well 
Balanced 
Suppers

Summer Program 48 270
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Young People have access to positive activities in a 
structured setting

In collaboration with SCYAP, the youth are able to do various 
art activities in a weekly art class facilitated by a local artist. 
This class allows youth to creatively express their emotions 
and feelings in a positive space as well as create some 
beautiful and interesting projects. There were 37 art classes 
offered throughout the year, with youth participating 174 
times.

This year the Drop In Centre has seen an increase in youth 
accessing with their Family Services contract workers. These 
workers are hired to engage specific youth that need extra 
support. There were 17 regular youth that came to activities 
with the Drop In Centre last year. Four of the youth that 
started attending with their workers, also come on their 
own now. These are youth that are in need of extra supports 
and this is an effective way for them to be introduced to the 
supports that the Drop In Centre has to offer.

Part way through last year, the funding for our regular 
cooking classes ended. This was a disappointment for the 
youth that participated in the class regularly. The instructor 
of the cooking classes started with a group of kids that 
needed to be closely supervised with all stages of planning 
and cooking. By the end of the funded classes the youth 
were able to plan out ingredients and follow a recipe, 
practice food safe practices and basic kitchen safety and 
create delicious food that they could proudly take home to 
share with their families. Besides the important skills of being 
able to cook safely and nutritiously, two of the regulars are 
now working towards a culinary career.

Youth have access to positive adult role models

Youth that access the Drop In Centre often struggle to stay 
connected to their culture. 85% of the youth that accessed 
services last year identified as Aboriginal. They struggle with 
transportation, lack of knowledge, intimidation of events 
as well as not wanting to attend alone. The Drop In Centre 
has two Elders, one that comes in regularly for one on ones 
and group sessions on a variety of topics and another that 
runs the sweat lodge ceremonies once a month. This last 
year three youth received their traditional Indian names in 
naming ceremonies. Another youth was able to learn how 
to use a shared love of hockey with her deceased father 
as a way to connect with him instead of being a painful 
reminder of his death. And two youth started the process of 

Number of 
Activities

Number of 
Participants

Number 
of Times 
Participated

Regular Structured 
Activities with EGADZ

401 2023

Volunteer 
Opportunities

2 9

Cooking Classes 26 83

Wakaw Lake Camps 7 100 10

Number of 
Participants

Number of Times 
Participated

Elder Support 27 39

Sweats 25 38

Community Events 712

Practicums practicum placements  were 
facilitated at EGADZ this past year 
from various programs including 
Aboriginal Justice, Social Work, and 
Youth Care Worker

Art Classes 37 174



The Place... For New Beginnings 2016/2017 Annual Report 7

access professional counselors within a week  of requesting 
assistance. All the youth reported feeling more in control of 
their mental health and found value in the appointments.

The Drop-In Centre offers the youth tax clinics as well as 
one on one filing. Revenue Canada through the Canadian 
Volunteer Income Tax Program has trained two of the staff 
and provides support and software to file taxes. Clients of 
the Drop In Centre were helped to file their taxes 137 times 
last year. In addition, 15 youth were offered extra support to 
prepare for filing their taxes 20 times. Extra support included 
advocacy with Canada Revenue Agency (CRA), deciphering 
and acquiring what was required by the CRA, as well as 
general explanations of how taxes work and why they are 
paid.

Youth have established and are using a support system 
that relies less on intensive services from the ministry 
of social services and other human services

Youth that have needed assistance when accessing 
supports previously are more often able to access resources 

learning to deal with addictions in a holistic way, accessing 
traditional healing methods. The youth in the project are 
very supportive of each other. There is no single youth 
mentor but instead they mentor each other in different 
areas of the project. I

Individuals have improved access to community 
supports and services that increase their developmental 
opportunities and enhance their quality of life

In early 2016, the Drop In Centre created a partnership with 
Whitecap First Nation Health Centre. They made a transition 
to specialize in mental health with two psychologists on 
staff. The youth that access EGADZ have the opportunity to 
access these professionals in a timely manner. Mental health 
is one of the challenges that is faced by youth that access 
the Drop In Centre but there is often a struggle with the 
wait times of the public system and the financial restraints 
of the private system. Through this new partnership, the 
Drop In Centre staff have been able to support 7 youth to 
start addressing their mental health through professional 
counseling. Youth workers have been able to help youth 

Resource Times Accessed

Resource Information 191

Taxes 137 youth completed and 20 received 
support around tax filing

Personal Identification 36

Workshops on kitchen safety 
and cooking/baking

26 sessions with youth participating 
83 times

Staff have bookmarked youth computers with community supports 
and resources

Staff has found that making bathroom stall presentations to be a great 
way to get information to the youth. Subjects have covered tattoo 
and piercing safety, community supports, free fun activities in the city, 
sexual health, political engagement, nutrition and bullying.

Resource Times Accessed

Education Support 138

Some examples: 48 homework help, 76 school supplies, 14 registration 
assistance

Plus conflict resolution, school check ins and bus tickets

Workshops on kitchen safety and cooking/
baking

26

Housing Support 37

Employment Support 169

Help building professional resume 90

Assist with obtaining identification 36

Teach job search and application process 43
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independently. Youth that have needed help to navigate the 
steps of gaining personal identification are now applying by 
themselves. Youth that were walked through the process of 
on-line job search or manual job search are now doing this 
on their own. Young parents that have accessed funding 
for themselves in the past are now accessing Canadian Tire 
Jumpstart funding for their kids. 

The youth that are regulars at the Drop In Centre have focused 
on achieving their education goals this year. Supporting 
youth with their education goals includes regularly helping 
with homework, talking over school conflicts, daily school 
check-ins and congratulations and positive re-enforcement 
for education goals achieved. The majority of the youth 
from the Drop In centre are actively attending school. The 
focus on education is peer motivated and the high level of 
youth in school is a result of this trend.

Youth Stories

KL is a 13 year old boy that has been accessing EGADZ for 
just over a year. As staff got to know him, they discovered 
he has poor body image and low self esteem, believing 
he is too fat to do any of the activities he used to love. 
With some support from staff and other youth, he started 
attending some physical activities. As the year progressed, 
he discovered he liked basketball and gained confidence 

that he was not too fat to play. He joined the basketball 
team at school this fall and completed the season with the 
team. KL also struggles with thoughts of suicide and self 
harm, in part due to his low self esteem and also due to his 
unsupportive home life. After a few attempts at taking his 
life, staff supported him to see a counselor. He worked with 
the counselor for a few months until KL felt more in control 
and healthier and able to manage his thoughts on his own. 
Recently his home life has become more volatile and he 
has felt his mental health becoming less stable again, so he 
has asked staff to set up another appointment to see the 
counselor. As his home life has become unsafe for him to 
be in, Drop In staff and EGADZ Outreach have helped KL 
become involved with Social Services and there are now 
safety plans in place for his future to continue to be safe and 
healthy.

GF turned 16 last year; she is a young woman that has 
accessed the Drop In Centre for about 5 years. Staff has 
often had concerns that her home life is not stable and 
supportive. GF would often be moving from one place to 
another and often there would be conflict involved with the 
adults in her life. Due in part to this instability and lack of 
support, GF had little success with school and also suffers 
from very low self-esteem, addictions and mental health 
issues. This past year has been an important year for GF. 
With support from staff, she finally applied for and started 
receiving help from Social Services which has meant that 
she has been able to stabilize in a home. Having stability at 
home has allowed her to start attending school regularly, 
first at an alternative school and then into a regular school 
where she has been attending regularly for 5 months. This 
has led to some successes with school which is building her 
confidence. GF is a very emotional youth who has always 
been reprimanded for this in her family. With staff, she has 
been accepted for who she is and this has enabled her to 
begin rebuilding her self-esteem. Due to her past, she has 
developed some unhealthy coping mechanisms, including 
relying on drugs to deal with her pain and anger. Staff 
found different options for her as she has had some bad 
experiences with the mental health field as a child. She has 
recently started attending the Sweatlodge ceremonies with 

By the numbers

Times Accessing EGADZ 2212

One on One Support 100

Supper 162

Activities Attended 77

Culture Program Attendance 47

Connect to counselor (help make apts, transportation, 
attend with)

23

Other Support: encourage self-confidence through sport and positive 
role modeling
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the Culture Project and has found an alternative way to start 
dealing with the addictions, trauma and resulting anger. She 
also has become a regular for some physical fitness activities 
and has found out that she has a natural talent for Wall 
Climbing and Squash. She has started using music to deal 
with her past as well. The staff have continued  to be a major 
support and offer GF some alternatives that are working to 
build her confidence, stability and mental health in a holistic 
way.

DK is an 18 year old that has been accessing EGADZ on her 
own since she was 11. She depends on EGADZ when her 
life becomes unstable. Last year was a year of transitions 
for her. She moved back in with her father to support him, 
leaving a more supportive environment.  Then, after months 
of debating, she decided to move out on her own and focus 
on herself and her future. She is getting her first place at the 
beginning of April. DK is accessing regular counselling. She 
has attended school regularly for the entire year which is a 
first for her high school career. She is also learning to be a 
mentor to the younger and newer youth at EGADZ. She is 
enthusiastic in her love of EGADZ and this is contagious for 
new youth. DK is the senior beader in the Culture Project 
and often takes on the role of teacher. The Drop In Centre 
has been able to support her through this difficult year in 
the following ways;

By the numbers

Times Accessing EGADZ 145

Supper 88

One on One Support 82

Culture - introduced to culture teachings and healing techniques

Squash and wall climbing 23

Other support - emergency food packs, clothing, personal hygiene

By the numbers

Times Accessing EGADZ 162

Supper 119

One on One Support 86

Employment Support 6

Culture program 29

Activities attended 54

Other support - mental health and therapy connections, clothing, taxes, 
homework help, volunteer opportunities
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Wakaw Garden Project

The EGADZ Summer Project has been travelling to the Wakaw 
gardens with the youth on a weekly basis to work on the 
garden and teach the youth about growing their own healthy 
vegetables. The Garden was started at EGADZ this spring with 
the youth planting seeds and learning about how it grows.

The plants were then transferred to the gardens at Wakaw 
Lake where the youth travelled to each week to weed, water, 
and look after. The youth grew fruits and vegetables, learned 
about growing their own food, and got to enjoy some early 
produce from their gardens by incorporating the fresh 
vegetables into meals.

It was very exciting for the youth to see the plants grow and 
know that they had worked to grow their own food. It was 
always exciting to get to the gardens and see how much 
things had grown since the last visit. The youth made signs 
for their gardens and did a really good job looking after them. 
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In the Fall it was time for Harvest and the Youth were amazed 
to see all the fresh food their Garden had produced. The 
vegetables and fruits were used in meals at the Youth Centre 
and participants were able to take some home to their 
families and tell them about how they grew it themselves. The 
youth learned how to store and preserve the food and got to 
learn how to make pickles! A highlight for the participants 
was that they were able to grow and provide all the 
vegetables for the EGADZ Thanksgiving and Christmas 
meals!
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Teen Parent Program

Teen Parent Program continues to be supported 
through Health Canada-The Community Action Plan 
for Children (CAPC) 

The Teen Parent program’s focus is to assist teen parents and 
pregnant teens to become better equipped to raise healthy 
happy children, so that they can enjoy the benefits of being 
a positive and loving family. The program’s goals were 
achieved by offering individual support services as well as 
formal and informal workshops to three parenting groups 
within EGADZ this past year. The program was successful 
and CAPC has refunded it for another 3 years.

The EGADZ Teen Parenting Group - is a drop in group for 
the teen parents who met at the Centre. This group met 
twice a week in the evening and was open to all young 
parents who were in need of Parent support, information 
and services.

The My Home Parenting Group - is a teen parent support 
group for young moms who live in our residential programs. 
This group was held every 2nd Tuesday evening. 

The Baby Steps Mature Mom’s Parenting Group - is a group 
that was developed for more mature moms who reside in 
our residential programs. This group was held once a week 
at Baby Steps. 

With prevention at the heart of the program, specific positive 
parenting information on child safety, proper shelter, health, 
nutrition and nurturing love was delivered through three 
integral components; Parent Section, Family Section and 
Emergency Supplies and Support Services Section.  Our 
commitment to child safety, protection, and prevention are 
embedded through all sections of the project. Support can 
be accessed immediately to provide maximum opportunity 
for success.

Parent Section

Parent section offered opportunities for the teen parents to 
gain knowledge and understanding about themselves and 
their own children. The Parent Section had three modules 
that were implemented to accomplish its goals; Nobody’s 
Perfect, Positive Discipline and Life Skills.

Nobody’s Perfect is a program designed to meet the needs 
of high risk, low income families across Canada. The program 
is based on three goals; preventing child injury, preventing 
child obesity, and child mental health. The program required 
a participant to do 8 - 2.5 hour workshops in order to achieve 
their parent certificate. In the past year the Nobody’s Perfect 
program was offered twice with 24 individuals attending and 
9 parents receiving their certificates. Additional assistance 
to help parents complete the program is offered through 
transportation, child care, make-up classes and snacks.

Prevention on Child Injury

Safety indoors and outdoors was one topic in the Nobody’s 
Perfect Program. The parents received information on 
dangers in the home and yard.  Information on safety while in 
the community was also discussed. Some of the discussions 
focused on stranger danger, checking the perimeters of a 
playground area for glass and needles prior to play, road 
safety, bike safety and other dangers their children may 
encounter. 

The program offered a 5 hr CPR level C course instructed 
by First Aid for Life. The focus was on first aid for children 
but covered First Aid for the general public as well.  Eight 
parents took the course and received their First Aid Level C 
Certificates.

The parent program had a general information workshop 
set up by the practicum nurses on what the nurses had 
observed as a need for the parents. The workshop covered 
general information on what to do if a child is choking, cuts 
and burns, birth control, and the effects of THC in marijuana 
during pregnancy.

Child Mental Health

READ Saskatoon came to do an information workshop on 
their Romp ‘n’ Read literacy program for parents and their 
children. The workshop taught parents how to help their 
children enjoy literacy through music, games, crafts and free 

The CPR certificate helped one young dad for work as 
well as reassured him that he could help his daughter 
if needed. The home safety discussions helped a young 
mom baby proof her home and yard. The nurse’s 
workshop helped a pregnant teen decide to abstain from 
smoking marijuana while pregnant. She wanted to make 
sure the baby’s brain developed healthily.
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books. The parents enjoyed the program so much that they 
were invited to join the mom and tots camp for a day.

There were 11 parents who took the workshops. The 
majority of parents who took the literacy program grew up 
with parents that did not read to them or play educational 
games. Some of the parents enjoyed the sessions so much 
that they requested copies of the material.

Prevention of Child Obesity

There was a cooking module that consisted of 3 - 2.5 hour 
workshops where parents learned to plan, budget and cook 
a meal. They then took the meal home to share with their 
family. This year the parents learned how to make a delicious 
lasagna meal and learned to use substitutes to stretch their 
budget.  Another session included learning how to make 
healthier cookies with your kids. The kids really loved their 
funny face cookies. In addition, the snacks and meals 
that are cooked and set up for celebrations are nutritious. 
Learning fun ways of serving fruit and veggies to children 
gives parents alternatives to foods high in sugar and calories. 

There were 2 workshops on physical fitness with your child 
and 16 physical recreation workshops including playing at 
the park, river walks, swimming and Fun Factory outings.

The Positive Discipline Program is a universal parenting 
program. The program goals are to provide alternate 
methods to physical and emotional punishment and to 
increase knowledge of children’s rights in a non-threatening 
manner. The program provides concrete and constructive 
tools for resolving parent-child conflict. The program consists 
of 8 - 2.5 hour weekly workshops and was offered twice 
throughout the year. Nine individuals attended the program 
and 7 parents achieved their positive discipline certificates. 
The participants learn about stages of development, 
temperaments and personalities, creating short and long 
term goals for their children and their parenting, among 
other things. Transportation, snacks, and childcare was 
provided to assist parents’ attendance.

SS was a single Mother who has 4 children. Her youngest 
son, a 3 year old, was a challenge for her. SS said he would 
hit his siblings constantly and would climb anywhere to get 
what he wanted. SS was really worried that he may have 
some kind of mental health issues and that he would need 
extra professional help. After taking the Positive Discipline 
on the stages of toddler behaviours and temperament she 
stated her fears out loud and was relieved that he was acting 
fairly normally for his age. She started making a special time 
focused on him, where his siblings play games with him and 

My son can do all the actions of the nursery rhymes now. 
This is so fun!

give him their undivided attention. She has learned about 
his triggers and how she can plan ahead to avoid them. She 
is also more aware of her own rest requirements and how 
they affect the children. She has reported that her child is 
increasing his listening skills and because he has special 
time with his siblings, he is fighting with them less and the 
family is more calm and able to enjoy each other.

Life Skills offered skills to parents that need assistance in 
dealing with everyday life situations. This is done through 
informational presentations and positive recreation on 
topics that teach the parents the importance of self -care in 
order to better care for their children. This year there were 
40 - 2.5 hour Life Skill workshops and activities offered. There 
were 34 individual parents who participated.

The cooking module consisted of 3 - 2.5 hour workshops 
that ran 3 times throughout the year. The workshops taught 
planning, budgeting and cooking the meal. There were 10 
parents who learned to cook nutritious affordable meals 
for their families. Seven parents and 6 children enjoyed the 
meals and the parents were happy to learn how to make 
fried bannock.

This year a budgeting workshop was presented by The 
Conexus Credit Union. This was to assist parents who 
accessed emergency supplies and wanted help learning 
how to budget their monthly income. Five parents from the 
program completed the workshop.

Practicum Nurses from the University of Saskatchewan 
came in to do a general information workshop on some of 
the parent’s needs. They offered information on first aid for 
broken bones, cuts and burns, choking in children, fevers, 
birth control options, speech and language development 
and the effects of marijuana use during pregnancy. There 
were 6 parents who attended this workshop.

The Saskatchewan Prevention Institute came in to teach 
18 participants how to properly use and adjust children’s 
car seats according to weight and height. Some of the 
participants struggled with the fact that they had to remove 
heavy jackets that their children wore in the winter in order 
for their child to be safe but after hearing the information 
the parents stated they would be removing the jackets from 
now on.

Congratulations to the teen parent who became a
co-facilitator for the Teen Parent Program. Cayla Saulteaux, 

a past participant and youth mentor, took the 4 day training 
for The Positive Discipline Program. She achieved her Positive 
Discipline facilitator training certificate and will now be co-

facilitating with the Teen Parent Coordinator.



2016/2017 Annual Report The Place... For New Beginnings14

Family Section

Family Section is for parents and children to learn how 
to build trusting relationships in a safe environment and 
progress to independently building and maintaining those 
relationships. This program offers activities and workshops in 
two areas; Attachment and Bonding and Positive Recreation.

New this Year

In the past year there were workshops for teen fathers who 
wanted to learn to be supportive fathers to their children. 
There were 4 fathers who attended the program and went 
on outings with the male mentor. The group attended a 
symphony at Christmas, played sports, played informational 
games and enjoyed a one day visit to the Mom and Tots 
camp. They also joined in on special events such as the 
Forestry Farm and Father’s Day Barbeque’s. This project was 
somewhat sporadic for the past year as funding and staffing 
were issues but has now received funding to run weekly for 
the next 3 years.

Attachment and Bonding activities and workshops are 
designed to assist parents to build a healthy bond and 
attachment with their children. For the majority of the 
program’s parents, positive play was not common in their 
homes. For these parents, these workshops are a vital tool 
to learn this valuable skill. There were 15 attachment and 
bonding type activities and workshops with 24 individual 
parents and 25 individual children who attended throughout 
the year.

In July there was a 3 day Mom and Tot camp at Wakaw 
Lake. Nine parents and 10 children participated. Most of the 
participants who attended camp would have been unable 
to leave the city for a camping excursion due to lack of funds 
or family support. The parents build many skills at camp 

I feel a lot of support and look forward to the next class. It 
would be cool if they were more regular.

including how to work together and live with others, fun 
ways to bond with their children as well as some survival 
skills such as how to keep wood dry and start a fire in wet 
weather. The participants played indoor board games, did 
crafts with READ Saskatoon, picked berries and went on 
nature walks. When the sun finally shone, the parents and 
children got to try some water sports as well. This was an 
excellent opportunity for attachment and bonding away 
from the stresses of everyday life.

There were two larger special events during the year. The 
Parent and Tot Halloween Party and the Christmas Party. 
The events help teach parents how to offer children healthy 

I’m so grateful to be able to bring my son out here. I could 
never afford this on my own. I liked being out here with the 
other moms and kids. I can’t wait for next year!
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alternatives to high sugar treats, to find safe and fun activities 
during the holidays and to build strong bonds between 
parents and kids. There were 7 parents and 8 children who 
participated in the Halloween party with a variety of parent 
and tot crafts, a homemade haunted house, sundae bar 
and music. The EGADZ Christmas Party is an opportunity to 
enjoy a fantastic family supper with other young parents, 
friends and supports. After supper the parents and their 
children played games, made parent and tot crafts, had 
balloon animals made for them and had a visit from Santa 
and The Grinch. There were 24 parents and 25 children at 
the party. 

Positive Recreation is a component that teaches the 
parents to interact with their children through recreation 
activities in a positive environment. Participants enjoyed 
activities that included swimming, The Fun Factory, play 
time in the park, river walks and a night at the Haunted 
House.  There were 23 Positive recreation workshops 
and 27 individual parents and 25 individual children who 
participated in this component.

The parents were invited to Picnic in the Park throughout 
the summer months. The parenting program supplied 
snacks and outdoor play equipment for the parents to play 
with their children.

Emergency Supplies and Support Services

Emergency supplies and services were available to teen 
parents throughout the year. The services were distributed 
according to the needs of the parents. These services 
include;

Additional support services were offered to parents through 
Childcare and Outreach Services. 

Outreach services and support was available to the 
participants. This helped build trusting relationships with 
the Teen Parent Coordinator who was able to provide 
information and support to new parents in the comfort 
of their own home. There were 21 home visits with 12 
individual parents.

The Childcare Centre at EGADZ is a play area for children 
of the teen parents who attend the parenting programs. 
The children are supervised by a qualified childcare worker 
who develops crafts and games for the children during each 
session. There were 20 children who visited the childcare 
centre 64 times last year.   

Transportation 120 Baby Supplies 128

Pregnancy Tests 6 Baby Supplies 27

Food Packs 5 Education 5

Clothing 43 Client support 53

Medical related 10 Personal Needs 62

Nutrition 128 Crisis Support

Diapers 560 Formula 370
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School Support Program 16 / 17

The School Support Program is a community based 
intervention program designed to assist youth who are 
in conflict with the law and are experiencing an array of 
difficulties that are barriers to acquiring or maintaining 
an educational placement. Many live in unstructured 
family environments with high levels of social-economic 
disadvantages. As a result, many of these young people 
demonstrate negative responses stemming often from 
dysfunctional homes and parenting environments. 
Furthermore, issues such as truancy, substance abuse, 
gang involvement, homelessness, criminalized behaviors 
and mental/emotional/physical health concerns are 
significant factors that impact their education. The program 
is designed with the premise that while youth need to 
be accountable for their behavior, they may also require 
assistance in developing the life skills required to move 
forward such as; safety, engagement, strength, resiliency 
and interdependence to help them assume a positive role in 
the community. Our formula for mentoring youth combines 
strength-based principles with a harm-reduction model and 
a focus on relationships and capacity building. We cultivate 
resiliency and strengthen the capabilities of our youth so 
they can defeat and conquer exclusion and suffering. These 
fundamental principles are demonstrated in the framework 
of mentoring and modeling, and are a key component to 
programming, communication and improvement practices.

The objective of the School Support Program is to provide 
the most inclusive support and assistance to the youth, 
family/guardian, community workers and school staff in 
facilitating educational success. As a result of increased 
support, supervision and inclusion of the youth in their case 
plan, the opportunity to decrease the risk of breakdown of 
school/home placement has proven effective. 

Staff seeks to provide youth with support for legal issues by 
transporting and attending court, lawyer’s appointments 
and probation reporting. Further supports include visits and 
calls to the school, providing in school crisis interventions 
and suspensions, and support such as wake up calls, 
transportation to school, parent visits, and one-on-ones 
with youth. Moreover, staff attend case conferences, contact 
workers and make outside agency referrals such as Mental 
Health, Addiction Services, detox and/or treatment, and 
personal counseling.

Youth are transported each day by staff ensuring a nutritious 
breakfast, relationship building and attendance of their 
educational placement. This approach offers consistency and 
structure in a young person’s life that has demonstrated to be 
valuable to their continued education.

The goal of the School Support Program is to provide a 

continuum of care for hard to serve youth. This program 
supports young offenders, twelve months a year, who are 
in an educational setting as youth continue to be involved 
in program during extended school breaks and the summer 
months. The summer portion of the program provides 
structured programming that includes life skills, field trips, 
recreation, community awareness, physical education, 
cultural awareness and camping. This is done through 
intensive supervision that reduces recidivism, and empowers 
positive behavioral change. This also provides consistency 
and structure in their lives and has proven to be very beneficial 
upon their return to the upcoming school year. 

One of the significant impacts the program has on the 
community is the resource it provides to the youth to create 
strength and resiliency to ensure a successful educational 
experience. With support to the youth, school systems, 
families and the justice system there is a decrease in school 
placement breakdown. Through consistent daily contact 
with the youth, their workers, caregivers and the schools, 
youth are more probable to be held accountable for their 
negative behaviors and encouraged for their positive work. 
These components are essential to assist youth to improve 
and maintain their education. 

Quote from youth

“I would like to apologize for my behavior last school year. 
I know that EGADZ program is just there to help people 
and I wish I would have taken better advantage of what 
you guys had to offer. Your program kept me out of jail for 
almost a whole year.” HB
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Highlights

During the summer of 2016, fourteen different youth 
participated in the program. The summer was filled with 
many activities such as taking in local events such as the 
Fringe, the Ex, Taste of Saskatchewan, Wanuskewin, and 
local powwows as well as trips to the Forestry Farm, the 
Mendel and Beaver Creek.

The youth kept up with physical activity by doing yoga in 
the park, swimming, water skiing, disc golf, hiking, batting 
cages, bowling and walks by the river. The summer also had 
programming with life skills cooking, volunteering, Random 
Acts of Kindness as well as a once a week youth committee 
meeting. 

Number of Youth Engaged Services

Total Referrals for the Year 60

Total Number of Participants 56

Males Referred 33

Females Referred 23

Education

School Check In 34 / 7 Clients

School Supplies 15 / 10 Clients

School Visits 53 / 12 Clients

Addiction Support

Detox referral 1 / 1 Clients

Treatment Support Visit 1 / 1 Clients

Health Support

Medical Appointment Support 3 / 2 Clients

Cultural

Recreation Activity 8 / 2 Clients

Social Services Contact

Re-connect youth with Worker 2 / 1 Client

Assist with case plan 1 / 1 Client

Check-in / Communication with Worker 23 / 8 Clients

Re-connect youth with Worker 1 / 1 Client

Recreation 

Activity in Centre / Home 156 / 19 Clients

Activity in the Community 125 / 19 Clients

One on One Activity 1 / 1 Clients

Physical Activity 113 / 13 Clients

Transportation

Bus Ticket 8 / 2 Clients

Ride 1048 / 51 Clients

Transitioned to Independence on Transportation 13 / 13 Clients

Life Skills

General Life Skills Activity 183 / 17 Clients

Volunteer Activity 47 / 13 Clients

Baking / Cooking Class 14 / 9 Clients

Justice Support

Appointment with Worker 5 / 2 Clients

Assist to connect with Justice Worker 126 / 25 Clients

Assist with Report 2 / 2 Clients

In Custody Visit 1 / 1 Clients

Support to Attend Court 8 / 5 Clients

Connect to Community Resources

Advocacy 4 / 1 Clients

Assist to connect with Worker 5 / 4 Clients

Attended with Client 4 / 3 Clients

Setup resource appointment 7 / 5 Clients

Assist to connect with a Worker 5 / 4 Clients

Nutrition

Breakfast 196 / 12 Clients

Lunch 217 / 24 Clients

Snack 38 / 6 Clients

Supper 17 / 6 Clients

School Support Activities 2016 / 2017

Client Support 60

Case Conference 3 / 3 Clients

Home Visits 9 / 6 Clients

One on One Discussion 32 / 9 Clients

Parent / Guardian Communication 33 / 13 Clients

Phone Discussion 116 / 16 Clients

One on One Crisis Support 4 /3 Clients

Shower 2 / 1 Clients

Clothing 2 / 2 Clients

Condoms 1 /1 Clients
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The recreational aspect of the summer was not lost as youth 
spent time mini golfing, going to the beach, playing games 
at the centre, spending time at the park, going to the arcade 
and playing pool.

Another highlight was the combined four day camping 
trip that twelve youth attended. The youth participated in 
morning yoga and hikes, daily scavenger hunts, fear factor, 
kayaking, berry picking, rock painting, cards, nightly bonfires, 
volleyball, baseball, nightly scary movies and the traditional 
camp t-shirt day where the youth receive a camp name.

Quote from youth

“This week at camp was the most fun camp ever! But I liked 
watching the movies at night and canoeing, I also loved 
the food and I liked signing everyone’s t-shirts, I loved my 
shirt. I love EGADZ.” J.O.

Quote from youth

“The best part of camp was being out in the country not 
having to worry about anything. Being out with new 
people and having a blast with them. I enjoyed doing new 
things, trying out new skills, and just being myself, it did me 
good getting away from the stress and b.s.” T.M. 

Outcomes of 2016/17

Because of the consistent structure for youth during the 
summer months youth maintained stability. This year heart 
emoticon there was a transition rate of 50% of summer 
participants that re-entered an educational setting.

This year thirteen individual youth, who were supported 
in the School Support Program, transitioned to complete 
independence in staying connected with their educational 
placements.

A sixteen year old homeless youth, who spent the summer 
in program, entered into an educational placement in 
September. For the first time in four years he has was 
successful in being able to complete a semester of school. 
With the help of staff he was accepted into the 16/17 year 
old program on an emergency basis until he was able to 
find a place to live to continue receiving support. Because 
of a stable place to live, for the first time in four years he was 
able to be successful with his education

Quote from youth

“I made the basketball team: Thanks but I was going to ask 
if you could give me a ride to my first game on Tuesday?  
Haha thanks it just made school more fun :) but okay, 
when you guys start work program again you should let 
me know, I’d like to do that again in the summer.” D.B.

Day Support Program

The Day Support Program is a community based provider of 
intervention and prevention services with outcomes-based 
service delivery for hard to serve youth in conflict with 
the law. Additionally, the youth have lost whole or partial 
educational placements and require an alternative avenue 
to stabilize as a means to re-integrate into an education or 
employment placement. The program is designed with the 
premise that while youth need to be accountable for their 
behavior, they may also require assistance in developing life 
skills such as safety, engagement, strength, resiliency and 
interdependence to help them assume a positive role in the 
community. Our formula for mentoring youth combines 
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developmental opportunities for youth and their wellbeing, 
improving risk-factors and providing protective conditions 
for youth “at risk” and encouraging public awareness of 
youth issues. The Day Support Program works diligently 
at educating the community by breaking down barriers 
caused by preconceptions of hard to serve youth.  Having 
youth involved in their community, clearing walks, assisting 
seniors in care homes and volunteering at the animal shelter, 
show that these young persons, given the opportunity, 
want to contribute and connect with their community.  

Youth can acquire work experience during the summer 
months through the Employment Training Program and gain 
real life work experience that teaches the basic expectations 
of the work force. Youth gain valuable work experience 
through structured hands on approach by learning proper 
operations of power tools and lawn care equipment from a 
knowledgeable trainer. 

The Day Support Program provides opportunities for isolated 
youth to get involved in community activities, supports 
youth in distress, makes referrals to appropriate agencies, 
provides positive daily role modeling by trained staff, assists 
youth with difficult situations but most importantly provides 
a safe person in their lives.

During the summer months the program shifts to an 
employment and recreational structure that exposes youth 
to positive alternatives that they may seek to gravitate to 
and continue on within their community. The summer 
component of the program provides youth with support, 
structure and stability that lends towards a more successful 
transition for them when re-entering an appropriate 
educational placement for their new school year. Youth 
are provided with a variety of activities and experiences 

strength-based principles with a harm-reduction model and 
a focus on relationships and capacity building. We cultivate 
resiliency and strengthen the capabilities of our youth so 
they can defeat and conquer exclusion and suffering. These 
fundamental principles are demonstrated in the framework 
of mentoring and modeling, and are a key component to 
programming, communication and improvement practices.

The objectives of the Day Program are to provide 
programming twelve months a year through education, 
life skills, cultural awareness, art therapy, community 
programming, volunteering, physical activity, recreation 
and employment opportunities, although the goals of the 
program change to reflect to the ongoing needs of the 
target population. 

The main objective of the program is to increase social 
stabilization then assist youth to reintegrate into an 
appropriate educational or employment placement. 
This reduces risk factors related to re-offending, reduces 
recidivism and empowers positive behavioral change. 

Youth are supported through daily contact with staff who 
provide wake up calls, breakfast/lunches, transportation, 
parent/home visits, one on one’s with youth, daily contact 
with all involved support workers, attend case conferences 
and medical support. Staff advocate for youth by making 
outside agency referrals such as Mental Health, Addiction 
Services, detox and/or treatment and personal counseling. 

The impact the Day Support Program has on the community 
is the resource it provides to youth in conflict with the law 
who are not in school and are at high risk of re-offending. The 
program accomplished this by promoting and facilitating 
youth attachment to society and community, increasing 
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through sporting, recreation, field-trips, swimming, water 
skiing, bowling, BBQs and a camping trip, all of which lends 
towards creating positive experiences and opportunities. 

In keeping true to our Random Acts of Kindness, once a 
week the youth plan out what they will do to try and make 
someone else’s life a little brighter. The youth did such things 
as handing out flowers to strangers, purchasing breakfast 
and coffees, handing out mitts and blankets, and popsicles 
on hot days. The youth enjoy these experiences and find the 
insight to selflessness and generosity.

Day Support Activities 2016/2017

Number of Youth Engaged Services

Total Referrals for the Year 84

Total Number of Participants 70

Males Referred 42

Females Referred 28

Number of transitions into educational 
placements

39

Client Support

One on One Crisis Support 58 / 22 Clients

Case Conference 15 / 10 Clients

Home Visit 6 / 2 Clients

One on One discussion 58 / 22 Clients

Parent / Guardian Communication 81 / 24 Clients

Phone Discussion 443 / 38 Clients

Clothing 8 / 7 Clients

Condoms 9 / 9 Clients

Laundry 2 / 2 Clients

Transportation

Ride 1491 / 68 Clients

Transport to Food Bank 5 / 1 Clients

Nutrition

Lunch 1401 / 63 Clients

Breakfast 1186 / 64 Clients

Emergency Food Pack 7 / 3 Clients

Snack 27 / 8 Clients

Supper 8 / 3 Clients

Connect to community resource

Advocacy 5 / 2 Clients

Assist to connect with Worker 29 / 14 Clients

Attended with Client 8 / 6 Clients

Setup Resource Appointment 16 / 12 Clients

Addition support

Addictions / Outreach Worker Referral 4 / 3 Clients

Communications with Addiction Worker 26 / 7 Clients

Secure Detox Warrant 1 / 1 Clients

Transportation to Facility 2 / 1 Client

Treatment Application 1 / 1 Client

Treatment Support Visit 3 / 2 Client

Health Support

Basic First Aid 2 / 1 Clients

Medical Appointment Support 17 / 5 Clients

Medications Support 1 / 1 Clients

Social Services Contact

Check-in / Communication with Worker 140 / 28 Clients

Re-connect youth with Worker 8 / 5 Clients

Advocate for Youth 4 / 2 Clients

Assist with Case Plan 2 / 2 Clients

Justice Support

Appointment with Worker 6 / 6 Clients

Apply for a Lawyer 1 / 1 Clients

Assist to Connect with Justice Worker 307 / 43 Clients

Assist with Report 7 / 2 Clients

In Custody Visit 2 / 2 Clients

Meeting with Lawyer 4 / 3 Clients

Support to Attend Court 18 / 12 Clients

Work on Community Service Hours 5 / 3 Clients
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Quote from youth

“I loved the program and I think it was a good step in life for 
me, I am so glad I got to meet the staff and you of course, 
made me feel like there is more to life other than being in 
my own life, I feel very lucky to have got the chance and 
open up about like with you guys and the staff there spot 
on.” J.B.

Quote from youth

“I like EGADZ because of what they do for youth. They take 
them to the movies, mini golf and other stuff. Youth should 
be thankful for what EGADZ is doing, should be thankful 
for them being here. Personally I would never know where 
I’d be without them.”

Highlights in 2016/17

During the summer of 2016, nineteen different youth 
participated in the program. The summer was filled with 
many activities such as taking in local events such as the 
Fringe, the Ex, Taste of Saskatchewan, Wanuskewin, and 
local powwows.  There were trips to the Forestry Farm, the 
Mendel and Beaver Creek. 

The youth kept up with physical activity by doing yoga in the 
park, swimming, water skiing, disc golf, hiking, batting cages, 
bowling and walks by the river. The summer also continued 
programming with life skills cooking, volunteering, Random 
acts of Kindness as well as a once a week youth committee 
meeting. The recreational aspect of the summer was not 
lost as youth spent time mini golfing, going to the beach, 
playing games at the centre, laser tag, spending time at the 
park, going to the arcade and playing pool. 

Of the nineteen different youth who participated in summer 
programming there were eight who re-entered school in 
the fall.

Another highlight was the combined four day camping 
trip that twelve youth attended. The youth participated in 
morning yoga and hikes, daily scavenger hunts, fear factor, 
kayaking, berry picking, rock painting, cards, nightly bonfires, 
volleyball, baseball, nightly scary movies and the traditional 
camp T-shirt day where the youth receive a camp name.

Quote from youth

The best thing about camp was the bonding with some 
of the youth & staff, the fires, the movies & the laughs. The 
water was amazing too.” J.L. 

Recreation

Activity in Centre / Home 1259 / 61 Clients

Activity in the Community 1064 / 61 Clients

One on One Activity 3 / 3 Clients

Physical Activity 558 / 57 Clients

General Life Skills Activity 1400 / 64 Clients

Volunteer Activity 635 / 58 Clients

Baking / Cooking Class 175 / 44 Clients

Gardening Activity 11 / 6 Clients

Youth Committee Meeting 154 / 40 Clients

Social Behavior Correction 148 / 13 Clients

Cultural

Elder Session 1 / 1 Clients

Recreation Activity 143 / 40 Clients

Sweat 2 / 1 Clients

Workshop 8 / 6 Clients
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This summer was the third year of the garden project .The 
youth learned how to start plants from seeds that were 
found inside of vegetables bought from the store. During 
cooking lessons the youth kept seeds from peppers, dried 
them, started them in pots and then transitioned them to 
the garden once they were ready. The youth also learned 
how to make pickles after the cucumber harvest, and were 
very proud to be able to bring produce home with them. 

The garden is not only used as a teaching tool but also used 
as a place for staff to build relationships. It is also a place to 
spend a few hours with youth who may need more one on 
one time. The garden has served as a therapeutic setting as 
well.

Quote from youth

“I had no idea that pickles were made from cucumbers.” 
R.G.

Program participants continue each winter with 
compassionate sidewalk snow removal for the elderly. 
This year there were three households that the youth 
volunteered for.

Outcomes of 2016/17

There were four youth that were able to maintain stable 
housing and six youth who were able to secure stable 
housing because they participated in the program. 

Because of the consistent structure and stability, youth 
became engaged and increased their resiliency heart 
emotion.  There was an educational transition rate of 56% 
of Day Program participants that re-entered an educational 
setting.

The overall yearly attendance for Day Program participants 
was 59% with the highest month being 73% and the lowest 
month being 43%.

This year there were twenty three youth who self-referred 
to the program for assistance in stabilizing in order to be 
able to acquire an educational placement. Thirteen of those 
youth were able to achieve full-time educational placement 
and one that obtained a half time educational placement.

A fifteen year old youth in the Day Support Program had 
been hiding her pregnancy from her caregiver. She had not 
been going home and was not seeking medical attention. 
Within weeks of being in the program she disclosed she may 
be pregnant. She was taken to the doctor by staff to confirm 
pregnancy and immediately set up with an ultrasound to 
see how far along she was. She was fifteen weeks into to 
her pregnancy. Connections were made to the Teen Parent 
Program for education and support. She still refused to tell 
her caregiver for fear of being asked to leave the home. With 
support and encouragement, she did tell her guardian and 
was asked not to return home. With conversation between 
staff, guardian and the youth, it was mediated and she was 
allowed to go back home. Staff continued to support by 
helping her navigate through the pregnancy process and 
she gave birth to a healthy baby boy.

Another youth, thirteen years old, had been struggling with 
the death of his sister and the drug use of his mother. He 
had the foresight to see that he was making wrong choices  
when it came to coping with his issues. He requested more 
of a cultural education to help deal with his issues. He has 
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Employment Readiness Program

In the Employment Readiness Program youth learn tools to 
help understand the expectations of the current job market. 
This may include collecting identification needed to gain 
employment to setting up bank accounts or taking the 
Young Workers Readiness Certificate Course. Support is also 
provided with transporting youth to interviews, job fairs, 
handing out resumes, on-line job search, mock interviews 
as well as connecting youth with existing community 
employment support programs.

Day Support Employment Training Program

After resumes, identification, bank accounts and an 
interview process, six youth were selected to participate in 
the Employment Training Program. Safety training began 
with two days of classroom training where the youth 
underwent a total of six hours of safety procedures and 
work expectations. The youth were given a safety training 
manual that contained all the necessary information during 
the training. The training began with information about 
how to prevent injuries and what type of safety equipment 
the youth would be required to wear during various tasks. 
Workplace behaviour and expectations were also taught 
to the youth to prevent injuries. Youth were taught how 
to properly lift, not slip/trip/fall, ladder safety, riding lawn 
mower safety, push lawn mower safety, chainsaws and 
string trimmer safety. The class room training provided the 
youth with an understanding of the dangers and common 
injuries that may occur while using the various equipment. 
The training also provided the youth with the correct 
procedures and form for each piece of equipment and how 
the use of the correct personal protective equipment (PPE) 
can prevent these injuries.  

The job site training occurred after the classroom training 
was completed and the youth signed their program training 
form. During the job site training the youth were able to 
learn the classroom training in a hands on manner and 
practice using the equipment before they began working. 

Employment Readiness Program Statistics 2016 -2017

Job Preparation 71 / 6 Clients 

Job Search 5 / 3 Clients 

Resume Help 16 /11 Clients

Interview Support 1 / 1 Clients

Gained Summer Employment 6 / 6 Clients

Birth Certificate 2 / 2 Clients

SGI Photo Identification 6 / 5 Clients

Learner License 1 / 1 Clients

Social Insurance Number 5 / 4 Clients

Open Bank Accounts 5 / 5 Clients

was set up with once a week one on one’s with an elder’s 
helper to explore what might work for him to heal and grow 
his strength.
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Quote from youth

“Working kept me busy all summer and I liked getting paid.” 
M.S.

Employment 

Employment Support 70 / 6 Clients

Work clothes/gear 5 / 5 Clients 

Education Support 

Registration support  3 / 3 Clients

Justice Support 

Assist to communicate with Justice Worker 14 / 4 Clients

Life Skills 

General Life Skills Activities 100 / 6 Clients

Volunteer Activity 4 / 3 Clients

Social Services Contact 

Check in Communicate with worker 1 / 1 Clients

Re-Connect with Worker 1 / 1 Clients

Nutrition

Supper 9 / 3 Clients

Snack 20 / 3 Clients

Lunch 121 / 6 Clients

Breakfast 112 / 6 Clients

Baking/Cooking Class 5 / 3 Clients

Recreation 

Activity in centre/Home 40 / 6 Clients

Activity in Community 34 / 6 Clients

One on One Activity 2 / 2 Clients

Physical Activity 37 / 5 Clients

A major component of the jobsite training was the use of 
the correct PPE for each piece of equipment. Youth were 
required to wear full length pants, steel toed boots, and 
high visibility shirts at all times.  Youth would also wear the 
correct PPE for various actions such as full face shield, safety 
glasses and ear protection. 

Youth were instructed how to correctly clean and refuel the 
various gas powered equipment, how to correctly select the 
right fuel for each piece of equipment and how to check 
fuel and oil levels for each piece of equipment. 

After instruction an obstacle course was driven by the youth 
to show their ability to operate the ride on mower. After 
the youth successfully underwent classroom and jobsite 
training they were able to use all the equipment, ride lawn 
mower, push mower and trimmer. Youth also underwent job 
site training throughout the summer when new situations 
occurred that required new tools.

Youth were picked up every morning before work. Upon 
arrival at the job site the youth would change into their 
appropriate PPE and gather for the morning work meeting. 
During the meeting, youth and supervisor would have 
coffee and discuss the plan of action for the day and who 
would perform which duties. During lunch time the youth 
would be responsible for making their food (often taking 
vegetables from the garden) and managing their work 
schedule. At the end of the work day the youth would clean 
up the equipment and then meet together again with the 
supervisor for the daily debriefing. During this debrief the 
youth would share their progress for the day and also record 
their own time sheets. The recording of the time sheets was 
done to prepare the youth for future jobs/careers.

Quote from youth

“Work program is awesome, like they give you a job and 
you get money for it. It’s hard to find a job and these days, 
honestly I don’t know what I’d be doing if summer work 
program wasn’t here. “



The Place... For New Beginnings 2016/2017 Annual Report 25

2016 Outcomes 

The 2016 Training Program had six participants that worked 
three days a week for eight weeks. All youth remained in the 
program for the duration and all six returned to school. At 
the time of this report all six are still currently engaged in 
their education.

The program had outcomes that reached far beyond 
statistics. Working alongside participants it was observed 
that their self-esteem and confidence grew to the point that 
the fear and anxiety of working with equipment subsided. 
Some participants started to ask for more responsibility 
and took on leadership roles. All the participants started at 
a personal stage of safety, progressed to engagement and 
grew to creating strength and resiliency.

Quote from youth

“The jobsite was well organized and my co-workers worked 
well with each other and cooperated. I feel like I have 
learned a lot over the two month work period.” E.B.

The youth at the end of the program gained many valuable 
skills that gave them confidence for future careers. By the 
end of the eight week program all the youth were confident 
in operating all pieces of equipment. Near the end of 
program the youth required less and less instruction and 
help as they became more self-reliant on equipment and 
even their own ability to make decisions independently. The 
youth made positive changes and improved the job site at 
Wakaw. They kept the campsite in a respectable and safe 
condition for the various groups that stayed there.

Quote from youth

“The jobsite was nice being around the lake. I enjoyed the 
car ride out to the job site listening to music hanging out 
with my co-workers.  I liked how the job kept me out of 
trouble for the summer, giving me something to do with 
my time. I also learned a lot of new skills and how to use 
the different machines.  It gave me a feel of how work can 
be in my future.” D.B.

After the eight weeks of program the youth had confidence 
in their ability and skills. The program was successful in 
training the youth the proper safety and use of a variety of 
landscaping and construction equipment. During the final 
weeks the youth required less and less supervision and 

guidance. They were able to perform the proper techniques 
for the equipment in a calm and safely manner. The program 
was able to teach the youth not only the proper techniques 
for using equipment but also the skills necessary for a future 
job. The youth learned how they should behave when they 
are getting paid to work. They were required to be present, 
work during scheduled hours, work safely, communicate 
with co-workers/employers, manage their own timesheets 
and take responsibility for their actions. The training program 
was successful in completing many projects over the course 
of the eight week period. However, the greatest success was 
that they learned a variety of skills that hopefully will benefit 
them in their future careers.

Quote from youth

“I liked how the job kept me busy for the summer and that 
the work was easy. My favorite part was cruising around on 
the ride on lawn mower and also getting a beverage after a 
long, hot day. Getting paid for my work also felt good.” M.S.

The Day Support and School Support Programs are 
thankful for its Community Partners in 2016/17: Sherbrooke 
Community Center, Mental Health & Addictions Services 
Outreach Services, Y.W.C.A., Cosmo Civic Center, Saskatoon 
Community Youth Arts Programming Inc. (SCYAP) and the 
Dave Deplaet Foundation.

The Day Program and School Support Program are 
supported through the Ministry of Justice Corrections and 
Policing and are able to accommodate twelve individual 
youth between the ages of 12 and 17 at any given time 
throughout the calendar year.

First Avenue Campus (FAC) 2016/17

First Avenue Campus is a partnership between the separate 
and Public School systems, the Ministry of Justice, Correction 
and Policing, and the Ministry of Education. Program funding 
has come from an Education in Custody grant.

First Avenue Campus is a classroom that runs from 9:30 a.m. 
until 3:00 p.m. It is staffed with a teacher and an Outreach 
Support Worker. The classroom provides a continuum of 
services to meet the complex needs of youth involved 
in the justice system. This provides a seamless transition 
from custody to a quality educational program. This is 
accomplished by teaching a variety of skills including social, 
literacy, and mathematics in a comfortable educational 
setting. Each student is given an individualized curriculum 
that best fits the individual student to prepare them for 
future education experiences. First Avenue Campus is 
a short term transitional placement that recognizes the 
transformative power of education and self-improvement. 
First Avenue Campus is able to accommodate six individual 
youth between the ages of 12 and 17.

Client Support  

One on One Discussion 2 / 2 Clients

Phone Discussion 7 / 1 Clients 

Transportation

Ride 167 / 6 Clients
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The partnership started in 2009/10 and for the first three 
years the classroom only ran on a half day schedule. In 
2012/13 full day scheduling was implemented. In the last 
seven year, there has been one hundred and sixty one youth 
who have utilized this program.

The youth that come to be involved with First Avenue 
Campus face a multitude of factors which are barriers 
to school and community engagement. These include 
truancy, substance abuse, gang involvement, homelessness, 
criminalized behaviors as well as mental/emotional/and 
physical health concerns.

First Avenue Campus Statistics 2016/17

Total Referrals for the Year 16 Clients

Total Number of Participants
21 (5 carried over 
from last fiscal year) 

Males Referred 9 Clients

Females Referred 12 Clients

On role as of March 31 16 - 7 Clients

Cultural

Recreation Activity 2 / 2 Clients

Connect to Community Resource

Set up resource appointment 1 / 1 Clients

Program Activities 2016/2017

Personal Needs

Clothing 2 / 2 Clients

Personal Hygiene 2 / 1 Clients

Shower 1 / 1 Clients

Purchased supplies 1 / 1 Clients

Employment

Resume help 1 / 1 Clients

Interview Support 1 / 1 Clients

Justice Support

Support to Attend Court 6 / 3 Clients

Meeting with Lawyers 2 / 1 Clients

Apt with worker 5 / 3 Clients

Assist to connect with worker 34 / 7 Clients

In Custody visit 2 / 2 Clients

Social Services Contact

Check-in / communicate with worker 11 / 2 Clients

Re-connect youth with worker 1 / 1 Clients

Health Support

Medical appointment support 6 / 2 Clients

Medical support 1 / 1 Clients

Health Support

Medical appointment support 6 / 2 Clients

Medical support 1 / 1 Clients

Nutrition

Breakfast 793 / 19 Clients

Lunch 536 / 18 Clients

Snack 793 / 19 Clients

Baking / cooking class 8 / 5 Clients

Garden Activity 3 / 3 Clients

Life Skills

General Life skills Activity 534 / 16 Clients

Volunteer Activity 13 / 8 Clients

Recreation 

Activity in Centre / Home 508 / 16 Clients

Activity in community 81 / 13 Clients

Physical Activity 76 / 15 Clients

Crisis Support

One on One Crisis support 7 / 3 Clients

Addictions Support

Communicate with addictions worker 7 / 3 Clients
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Highlights 2016/17

There were a total of eight youth who successfully 
transitioned into community educational placement; two 
were half time transitions and six were full time.

One youth in open custody attending First Avenue Campus 
tried out and made the senior volleyball team at a local 
collegiate. She was a great addition to the team and students 
enjoyed watching her play in a tournament.

One youth participated in a collegiate powwow while 
attending FAC. She was very nervous to dance, but was able 
to develop the confidence to participate. 

Students enjoyed spending a day out on the land at 
Brightwater learning from one of the school division’s 
Traditional Knowledge Keepers, eating a meal together and 
exploring. 

Students were able to participate in variety community 
activities including art classes, physical education 
opportunities, recreational activities, and listen to guest 
speakers.

Many FAC students were able to display their work in an art 
show at SCYAP this winter. 

In February, March and April, each month had at least three 
students with above 80% attendance.

Outcomes 2016/17

In the 2016/2017 fiscal year, eight youth transitioned into a 
collegiate, elementary school, special program, or returned 
to school in their home community.  

One youth began at First Avenue Campus after many years 
of struggling in school. He attended FAC for one semester. 
In this time he was able to work on stabilizing his behavior, 
become accustomed to a structured environment, and 
complete academic work. After his time at First Avenue 
Campus, the youth was able to be referred to an appropriate 
program. He has now attended his new school placement 
for nine months. He also continues to receive support from 
EGADZ in getting to school. 

Another youth in the program had not attended school for 
more than two years. He was hesitant to return to school, 
and was able to start at FAC as a half time student. When 

he began at FAC this youth did not show any confidence 
in his abilities as a learner. He often avoided eye contact 
and would not initiate conversations with adults or other 
youth. As time progressed this youth was able to gain 
enough confidence to complete academic work at his level, 
and move to full days in school. He is able to converse with 
adults and has developed a peer group. 

To help maintain consistency for youth, during extended 
school breaks and on alternate school days, an extension 
to class component was added. This helped youth stay on 
schedule and helped with relationship building between 
the student and the classroom outreach worker.

Client Support

One on One Discussion 19 / 9 Clients

Phone Discussions 292 / 9 Clients

Case Conference 6 / 3 Clients

Parent Guardian Communications 10 / 5 Clients

Transportation

Ride 759 / 21 Clients
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During This Year My Homes was able to transition 10 
youth back to family. 

Assist 5 youth in graduating Grade 12

Mental Health continues to be prevalent in the youth that 
come to Live in the My Homes. Over the years we continue 
to see an increase of youth that suffer from Mental Health 
along with Addictions. 

The Program works closely with community agencies 
in order to best assist the youth with their Mental Health 
while minimize the length of the process in receiving help. 
Bi-weekly meetings occur with staff, supervisors and the 
Mental Health and Addictions team within the home to 
assist the youth in developing resources, guiding staff in 
proper approach, and ensure every avenue is explored to 
assist the youth through this difficult time.

Residential Services Annual Report 

Over the past 20 years, EGADZ has had the opportunity to 
provide residential housing for hard to serve youth and their 
children. 

Without the support from the Government of Saskatchewan, 
The Homelessness Partnering Strategy, City of Saskatoon, 
Wally and Colleen Mah, the Conexus Credit Union, Saskatoon 
Health, and several private donors; continuing to run our 
homes for vulnerable children, youth and adults would not 
be possible. 

The My Homes offers youth 3 different models of housing.  
The three models consist of; 24 hour Staffed Homes, 
Mentored Homes and Structured Independent Homes for 
women over the age of 18 and their children. We have one 
male’s home under the 24 hour staffed model that provides 
male youth ages 12-18 a safe place to live.  

Although operating within parameters, the homes are able 
to provide youth with a home in the model best equipped 
to assist their individual needs. By following the “reasonable 
parent” approach youth are the leaders in their plan. Each 
home provides support and guidance while enabling 
youth to make decisions. Allowing youth to have natural 
consequences whether positive or negative supports their 
growth and independence while encouraging them have 
control over their life.

The My Homes

Staffed Home Statistics (Females) 

From April 1st of 2016 to March 31st of 2017 we provided housing to 61 
females and 7 infants/ children in the Staffed Homes. 

Structured Independent Home Statistics 

From April 1st 2016 to March 31st of 2017 we provided Housing to 16 
Females and 10 children/ infants in the Structured Independent Homes. 

Mentored Model Statistics 

From April 1st of 2016 to March 31st of 2017 we provided Housing to 30 
females and 7 infants/ children in the Mentored Homes.  

Outcomes of Female Staffed Homes

Transition to Family 7

Transition to EGADZ lower risk home 9

Employed 12

Placed in Intense stabilization 7

Graduated High School 1

All Attended Educational Programming

Outcomes of Mentored Homes

Transitioned to Independent Living 4

Transitioned to Supported Independent 3

Transitioned to Family 1

Employed 10

Graduated High School 3

All Attended Educational Programming

Outcomes of Independent Homes

Transitioned to Independent Living 3

Transitioned to Family 2

Transitioned to Independent Living 1

Employed 7

Graduated High School 1

Accepted Into Secondary Education 3

Outcomes of Male Staffed Housing

Transition to Independent Living 0

Transitioned to Adult Supported Living 1

Transitioned to Family 0

Employed 5

All Attended Educational Programming

Staffed Home Statistics (Males) 

From April 1st of 2016 to March 31st of 2017 we provided housing to 9 
males and 1 infant/ child in the boys staffed home. 
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The Youth had the opportunity to sell their art work, jewelry, 
beading and other self-made products at the Farmers market 
in 2016. The event was a huge success, the community 
support was amazing! The youth were very appreciative of 
this opportunity. The youth sold 90% of their items, giving 
them self-confidence and enhancing their pride in their 
work. This was an excellent opportunity for the youth to 
gain independence, and develop budgeting skills. 

Activities

Healthy Activities enable youth to express their creativity, 
gain confidence, release aggressions, and ultimately just 
be a kid. Throughout all of our homes we ensure that every 
youth has the opportunity to participate in activities of their 
choosing. These activities include; art classes, equestrian 
therapy, volley ball, basketball, badminton, violin, piano, 
beading, yoga, and kickboxing. Group activities including; 
ski trips, pool tournaments, lake days, swimming, dances 
and scavenger hunts are enjoyed throughout the year.
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EGADZ had the opportunity of working closely with Dr. 
Jerry Goebel. October 27th, 2016 Dr. Goebel began training 
on “A Compelling Life” The motivation is Engagement which 
encompasses two keys: Trust and Relevance.  6 youth had 

Every summer the Staffed and Mentored Youth hit the road 
with the staff for a camping trip. Although the focus is fun 
in the sun, staff have been given the opportunity to observe 
the benefits this trip has for youth. The unique elements of 
the trip allow youth the opportunity to engage and build 
positive relationships with their peers, break down barriers 
with staff, and enjoy first time experiences. 

28 youth participated in last summer’s camping trip to 
Jasper Alberta. This 5 day adventure consisted of hiking, 
horseback riding and shopping along with a guided canoe 
tour on Pyramid Lake.  The youth also got to take in the 
breathtaking views from the Jasper Sky Tram. The cost of 
this trip averaged $148 per youth (excluding fuel).

Our Independent ladies had the opportunity to attend a 
summer trip to Waskesiu Lake. 9 young ladies along with 
their 6 children enjoyed three days of activities including zip 
Lining, hiking, and canoeing. The Highlight of the trip was 
a day spent on the pontoon boat where everyone enjoyed 
tubing and fishing!
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the opportunity in participating in Dr. Goebel’s Values Based 
Training which consists of three steps: 

Values Based Decision Making (Moral Compass) 

Impulse Control (Delayed Gratification) 

Social Capital 

3 of the youth were then connected with community 
supports of their choosing to assist them in developing 
community relationships while perusing their interests.  
Egadz look forward to continued work with Dr. Goebel, as 
the youth involved enjoyed and benefited greatly from this 
experience.

The Elder

Our Elder, also qualified as medicine women provides 
services to our youth throughout the homes, in a calm safe 
space. Youth suffering from trauma are often unable or 
unwilling to access community supports as it creates a high 
level of anxiety and discomfort.  The Elder allows them to 
heal by acknowledging the youth’s needs and developing 
the best approach for each individual youth. The Elder offers 
soap stone carvings, smudging, painting/drawing while 
allows the youth to speak and open up when they are ready.  
Youth also have the opportunity to go on weekend visits to 
the Elders Ranch.  While there the youth will attend sweats 
and participate in healing circles.  The Elder treats the youth 
like family and offers any and all supports the youth needs 
to help them in their journey towards healing and recovery. 

My Home Highlights

L.U. Due to his parent’s struggling with  mental health L 
grew up in foster care eventually moving into a community 
residential program. Leaving the Residential housing due to 
inappropriate sexual allegations L came to the My Homes 
in April 2016. Within the year of living in the homes L has 
developed strong relationships with staff and the youth. My 
Homes created a safe place for L where he was able to be 

a kid for the first time in years. L was able to create healthy 
relationships with his parents by putting boundaries in 
place and focusing on himself and his goals. By setting up 
healthy supports such as a Psychiatrist, Mental Health and 
Addictions Outreach worker, Individual counselling L was 
able to begin speaking about his past and start the healing 
process. L attends school regularly, and maintains part time 
employment.

M.O. Gave birth to her first child in 2013. Sadly, she then had 
a second child who passed away shortly after birth. Although 
she did have some strong family ties at this time M struggled 
with Mental Health and anxiety. Getting involved in a violent, 
toxic relationship M began struggling with addiction. Child 
Protective Services got involved and M signed a parental 
services agreement. Wanting to make positive changes and 
focus on her child and have a healthy pregnancy M moved 
into the My Homes. M signed herself up for her adult 12, 
and enrolled her daughter in day care. She attends school 
regularly and is focused on graduating. M began attending 
domestic violence classes, attending parenting classes, and 
utilizing a grief counselor. With the help of her supports 
she has been able to identify what a healthy relationship 
entails and place appropriate boundaries between herself 
and the father of her children. Although it has not been 
an easy journey M continues to focus on her sobriety with 
the assistance of her addictions worker and staff at the My 
Homes. M is currently working on her independence and 
towards her goal of one day becoming a lawyer.

U.N. Growing up in a toxic unhealthy family environment 
U engaged in high-risk substance abuse behaviors. She 
advocated for herself to have a safe and supportive 
environment she could thrive in as a result she was able 
to sign a section 10 with the ministry of social services.  U 
attended detox and treatment however continuing to 
struggle with her substance abuse U signed herself up 
for the Methadone Program. She began utilizing a strong 
community support team consisting of an addictions 
worker, Mental Health and Addictions Outreach worker, and 
individual counselling. U has a methadone exit plan which 
she has been successful in, lowering her dose from 75mg to 
35mg in the duration of 9 months. U has been sober for over 
a year and continues to excel with her goals, receiving her 
driver’s license, obtaining a vehicle, and maintaining part 
time employment while attending school regularly.

C.S. C was brought into care age the age of 2, as her mother 
had high mental health needs and was unable to care for the 
children. She went in and out of foster homes throughout 
her childhood. Dad would often take the children into his 
care for short periods of time however due to his alcoholism 
he was unable to keep the kid’s long term. Due to dad’s off 
and on again involvement the children were never made 
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long term wards. C first moved into the My Homes When 
she was 14 years old. C was heavily reliant on alcohol and 
drugs to try and manage her feelings of abandonment. 
Unfortunately her ability to talk and trust was damaged due 
to past experiences. Staff were able to assist C in breaking 
down these barriers and form long lasting relationships. C 
was able to recognize her struggles with mental health and 
seek assistance in dealing with her depression and anxiety; 
her supports included psychiatry and counselling. C was 
able during this to successfully transition from a staffed to 
Independent Home.

Addictions remained a constant battle, an overdose 
while not living in the homes for a brief period in 2014 
encouraged C to really turn things around. She returned to 
the Independent home and flourished, becoming a positive 
leader in the home and focusing on her goals. C enrolled 
herself in post-secondary education taking Art therapy 
which her band supported and funded. C remained sober 
until Dec, 2016 when she got herself an apartment and 
moved out to live independently. Staff continues to have 
strong trusting relationships with this young lady.

O.W. Unable to live with mom due to her addictions O and 
her sister were placed in the care of their dad as infants. 
Tragically, dad passed away when the girls were 2 years old 
and they were placed in the care of Ministry of Social Services.  
Although placed with family members this consistently 
broke down resulting in the girls been in and out of foster 
care. O arrived at the My Homes at the age of 14. Very quiet 
and shut down O kept to herself and often focused on 
her sister’s struggles rather than caring for herself. Having 
consistent housing and supports allowed O to come out 
of her shell, she developed large bonds with staff, and over 
time was able to focus on herself and her needs.  O became 
involved in activities which included piano and violin. High 
levels of social anxiety prevented O from joining in group 
activities and having a job. With determination to achieve 
her goals O began seeking help for her social anxiety. She 
now maintains part time employment, and attends group 
activities. Excelling in School O will be graduating in the fall 
of 2017!

R.E. Suffering from emotional and physical abuse while 
living at home R came to the My Homes in 2016 with her 
child. Struggling with high anxiety created barriers for R 
in communicating and connecting with staff. R stuttered 
frequently when needing to talk with staff, she kept to 
herself and stayed her room unable to engage with staff 
or other youth in the home. Taking it slow, staff was able 
to build trust in assisting and supporting R, within a short 
period R began to come out of her shell within the home. 
A focus for R was having the ability to be a good parent to 
her son, requesting parent support R began utilizing the 

supports around her. R was able to transition to a mentored 
home with her son and continues to excel in school and 
parenting.

S.A. Living with mom and dad created deep emotional 
stress and trauma for S. Unable to achieve a bond with 
mom S developed an attachment disorder at a very young 
age. Although having a relationship with dad, he was often 
not home due to drinking and living an unhealthy lifestyle. 
S was never physically abused in the home however 
often witnessed violent encounters between her parents. 
Searching for a connection, love and family S became 
involved with a gang.  This led to S living a very high risk 
lifestyle that involved addiction, and ultimately led to her 
been entrenched in the sex trade. Coming to My Homes at 
the age of 13 was difficult for S as she was unsure how to 
respond to people caring for her and often thought staff 
had ulterior motives for wanting to support her, this led to 
difficulties in engagement and often with S having blow 
ups within the home. S was unwilling to address her Mental 
Health, addictions, or risky lifestyle as she did not understand 
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why her lifestyle it was unhealthy or a concern.  S was placed 
in Intense Stabilization for periods of stabilization, while 
residing in the home. Struggling with Mental health S was 
diagnosed with PTSD, anxiety and depression and began 
cognitive therapy. S developed strong relationships with a 
few staff members and began healing.  Although several 
supports were put in place such as counselling, psychiatry, 
and positive activities S was unable to dismiss her past, which 
resulted in her leaving the home and getting swept up in 
her addictions and the sex trade. Although S would often be 
in different provinces she remained in touch with My Home 
staff often connecting in person when she was able. Staff 
would assist her in attending doctor’s appointments, and 
ensuring her basic needs were met as well as offering any 
help she may be ready for. S resided in the homes off and 
on during this time experiencing periods of success.  After a 
period of stabilization S returned to the homes in Dec 2016, 
at the age of 17. S has remained sober and is expecting her 
first child. Her focus is to be a healthy parent and provide 
her child with the life she was not given. She has set herself 
up with Parenting Supports, Mental Health and Addictions, 
Psychiatry, and Private Counselling. S attends school daily as 
well as well has completed a course and practicum through 
Skills and Trade. S was able to drop her ties to the gang, and 
exit the sex trade while remaining sober. She maintains part 
time employment in the community. S is continuing to heal 
and remains positive about her and her child’s future.

T.C. Entered the My Homes at the age of 15 after suffering 
the loss of her mother.  This was her first time in care as T had 
lived with her mother all of her life. Unfortunately no other 
family members were able to care for T.  Understandably, 
this was an extremely stressful and difficult for this young 
lady. Adjusting to the home and connecting with staff was 
especially difficult for T, she began missing an abundance 
of school and did not return at night. Having a strong 
connection and a great deal of support with her boyfriend’s 
family this is where T wanted to spend her time, as a result 
T was on the missing persons list daily. By advocating for 
herself and with the support of My Home Staff T was able to 
have approved weekend stays with her boyfriend’s family.  
The My Homes and boyfriends parents were able to create 
a co-parenting relationship which enabled T to receive the 
support she needed and wanted from both areas. T began 
developing relationships with staff and started participating 
in activities within the home. T reconnected with her school 
facilitators and has greatly increased her school attendance, 
working towards her goal of graduation. T was able to begin 
working part time with Action to Employment leading to 
Full Time work in the summer. This enabled her to build on 
her independence and stability. T successfully transitioned 
to a mentored home, where she continues to thrive.

S.A. Was born in Prince Albert and then lived on the reserve 
until she was 11 when her and her dad moved to Saskatoon. 
She moved out of her dad’s when he fell ill when she was 18. 
She than was living with her step mother for a period of time, 
but this was not a positive relationship and she was asked to 
leave. Moving into the My Homes in 2014, with her daughter, 
S shared custody of her daughter with the grandparents due 
her continued struggles with alcohol and drugs. Unable to 
deal with her addictions at this time S moved out and her 
daughter lived full time with the grandparents. Advocating 
for herself to return the My Homes in 2015, S accessed 
supports in addictions and began focusing on having a 
positive life for her and her daughter. S achieved this goal 
and now has her daughter in her care full time. S continues 
to work on her education to achieve her gr 12, maintains 
employment, continues in her sobriety and utilizes healthy 
supports for her and her daughter.

B.A. Grew up in Saskatoon and resided with her Mother. 
She did not have contact with her birth father until later in 
her life, her father sadly passed away in 2016.  In 2014 B’s 
mom left her and her sisters and moved away. At this time 
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B was connected with MSS through her school counsellor. 
B moved into the My Homes In 2015, expecting her first 
child. Having her child was stressful for B as he had troubles 
with keeping food down, and gaining weight, after lengthy 
hospital visits it was discovered that he had Pyloric Stenosis. 
Surgeries took place in order to ensure the health of her 
child. Due to the length of time spent in the hospital B 
struggled in building a bond with her child.  Due to her own 
Mental Health such FASD and depression, B had difficulties 
with her child once he returned home from the hospital.  
Child protective Services became involved due to concerns 
of the level of care B was providing to her son. Spending 
some time in our Baby Steps program B made the difficult 
decision not to parent her son, as she was not ready. B 
transitioned back to an Independent Home while her son 
resided with her sister. B was able to stabilize at this time 
and access supports in regards her to Mental Health, all the 
while continuing visits with her son. As soon as B was able 
to take of herself she made the decision that she wanted 
to take care of her son. He has remained in her care with 
no protections involvement since early 2016. B continues 
to work on her abandonment issues and her Mental Health 
while attending school regularly, parenting and working 
part time.

P.U. was a Junior Mentor in our Independent My Homes. 
Living with us for 4 years P took on a leadership role and was 
able to assist the other girls in the home to make positive 
choices. P was able to begin a two year addictions program 
at SIIT and successfully transition to Independent Living 
with her daughter.

Action to Employment

The Action to Employment Program is a multi-partnered 
project aimed to support the health, well-being and future 
of youth and community members.  Created in 2011, the 
program has successfully completed its 4th year.

Action to Employment Provides seasonal lawn care services 
and snow removal services to low income seniors and 
other vulnerable community members. This service assists 
these individuals in staying comfortably in their homes. 
This service is “by donation” only and a fee for service is not 
expected.

“What the girls have done for me is beyond words. 
They are so fast, efficient and pleasant. With their 
help I am able to stay in my home without worry that 
it will be taken from me due to lack of care. For that I 
can never repay them” - Shirley

This program allows young people struggling with mental 
health and addictions, social anxiety, and who lack work 
experience the ability to develop a new skill set. The 
young people experience resumes building, interviewing 

techniques, gain independence and develop budgeting 
skills.  The self-esteem acquired while working enables 
the youth to take great pride and satisfaction in their work 
which they will carry forward in their future endeavours. 

“I really like that it gives you good work experience. I 
have learned some responsibility, made new friends 
and experienced what is like to have a full time job. I 
like to keep busy for the summer” - R.M.

Statistics

From April 1st 2016- March 31st 2017 Action to Employment 
crews provided snow removal and yard maintenance to 44 
separate clients and 12 one time clean ups for a total of 56 
community clients.

“Wonderful  program!  It’s very beneficial as I cannot 
perform these tasks myself for health reasons. It’s 
been a very positive experience for me. All the staff 
and youth are very personable and hardworking.”
- Liz

The high need from community members enabled the 
program to start a second summer crew.  The expansion 
allowed 2 teams to work in the community as well as 1 
team to maintain the 15 Residential Homes.  Action to 
Employment employed 11 full time, 9 part time, and 9 
casual youth.

“If I did not have this job, I don’t know where I would 
be right now. And believe me when I Say that” - D.W.

Highlights

During the winter months Action to Employment embarked 
on a tremendous work project at the EGADZ Sweet Dreams 
home for single mothers.  The team had the opportunity to 
work with various contractors enabling them to learn new 
skills in painting, cabinet installation, and carpet removal, 
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laying linoleum, drywall, sanding and much more.  All of 
the team thoroughly enjoyed this endeavour and the skills 
they learned. One of the women enjoyed this experience 
so much she is interested in pursuing a trade as part of her 
educational goals. Contractors commented on the pride 
the team took in their work and excellent work ethic of the 
group.

K.T. At a very young age K began using crystal meth 
recreationally. Entering a violent relationship with 2 children 
K moved to Saskatoon to be with the father of her children. 
This left K in a vulnerable position as she had no supports. K’s 
use increased as did the violence in her relationship, resulting 
in the children been apprehended. Residing in the Babysteps 
Program K began working for Action to Employment. This 
work provided K with a sense of accomplishment and 
provided her with motivation in all aspects of her life. She 
continues to build her independence and obtain her goals 
by receiving her driver’s license, purchasing a vehicle, and 
successfully transitioning into Independent Living.

“In the beginning of summer when I got this job I was 
happy. I was not in the healthiest mindset. I was in 
the habit of messing up all the time, anything good 
I had going for myself I would ruin. Getting to know 
the women of my crew helped me in a way that I did 
not know I even needed. After a few bad decisions 
and my co-workers talking with me about it and how 
I could and can do things a bit differently is awesome. 
Knowing that there are other people out there that 
seem to have it all together on the outside but are 
having the same struggles on the inside has changed 
my mindset. Giving second though any selfish actions 
and really just doing what I need to do for me and my 
daughter is my priority now. Action To employment 
is more than a job, its’s a friendship, counselling, 
trust, learning, evolving and Independence. I am very 
thankful to have had this opportunity” - R.P.

Client Testimonials

“It was nice to look at my yard and not be embarrassed. I 
cannot stress enough how hard the girls worked.” - Doris

“I am not able to look after my yard due to my health. I am 
very appreciative that ‘my angels’ help me all year. With 
their help I can stay in my home. They are polite and happy; 
I wish I could do more.” - Mary

“I’m so thankful for you girls always coming. I’ve been so 
sick since my husband passed away years ago. I’m in so 
much pain I just can’t do any of the work myself and I can’t 
afford to pay someone to do it. I don’t have to be scared 
of my neighbors complaining and getting mad at me. My 
yard has never looked so good. I’m so thankful for their 
hard work; I don’t know what I would do without you guys 
helping me.” - Paulette
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Street Outreach Program

The focus of the Outreach is to connect with individuals 
involved in “at risk” or already leading to “high risk” lifestyles. 
The most concerning group continues to be individuals 
exploited and abused through the sex trade. 

Outreach is out on the street and accessible 7 nights a week 
from 5:00pm - 1:00am, providing immediate assistance 
with homelessness, nutrition, condoms, clothing, personal 
hygiene supplies, referrals and crisis counselling. The 
program will also provide emergency help with diapers 
and formula and support to parents by helping to identify 
the core of the problem and finding a permanent solution.   
Outreach provides follow up and long term assistance 
Monday - Friday, from the hours of 9:30am-5:30pm. They 
provide assistance in many different areas of advocacy, 
addiction, education, employment, housing, and crisis 
counselling and court services.

This program is supported through the Ministry of Social 
Services and by many generous private donors such as the 
students at Polytechnic, the Serendipity Group who make 
blankets and Bev Penner who makes handmade mitts, 
toques and scarves.

EGADZ was very honored again to be the charity of choice 
for The 5 Days for the Homeless campaign put on by the 
students of the University of Saskatchewan Business 
College.  Their aim is to raise money and bring awareness 
and education to the issues that “youth at risk” are facing in 
Saskatoon such as homelessness and poverty.  During the 5 
days of the campaign the students sleep outside and all of 
their food and drinks can only be received through direct 
donation.  This past year they raised $20, 278.64 and also 
delivered mountains of gently used clothing.

The Outreach is also available through The I Am Not 4 
Sale website and app. The website and app allows children 
and youth of all ages, to ask questions, seek guidance, get 
emergency assistance and learn how to utilize supports and 
services.  On the website you can seek out resources in your 
community, record an incident (violent offender) or post on 
the blog.
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Outreach staff attends Provincial court when clients ask for 
assistance. This includes helping them access legal counsel, 
explaining the court process and how to follow through on 
court orders and/or alterative measures programming. In 
2016/2017 staff assisted 69 people.

Addictions Counseling and Treatment

The Street Outreach provides immediate crisis counselling, 
as well as information about the various addiction services 
within Saskatoon and the Province. The Outreach also has 
the ability to refer clients to detox and treatment facilities.   
In 2016/2017 Outreach referred 38 individuals to various 
detox and treatment centers in Saskatchewan.  During the 
treatment stay, Outreach provides the client with personal 
support and even basic needs such as hygiene.  The staff 
continue their support by also being a part of the aftercare 
planning through the treatment process.

Another important task of the Outreach is to educate and 
inform various agencies in and around Saskatoon of the 
support services they provide and how to access them.  
They do this through presentations to Community and 
Government Agencies.

Street Outreach Program Statistics 2016 / 2017

Age Group Night
Streets

Day
Streets

Day
Contacts Total

0 - 5 years 25 15 17 57

5 - 12 years 15 3,149 11 3,175

12 - 16 years 32 804 12 848

16 - 18 years 33 12 16 61

18 - 21 years 176 9 43 61

21 & over 9,168 277 2,799 12,244

Total 9,449 4m266 2,898 16,613

Street Outreach Services

Service Night
Streets

Day
Streets

Day
Contacts Total

Nutrition 4,423 4,266 56 8,745

Condoms 367 4 0 371

Information 44 0 4 48

Clothing 304 40 10 354

Emergency Baby 
Supplies

1.288 0 170 1.458

Personal Hygiene 398 0 40 438

Home Visits 1,360 0 284 1,644

One on One Discussion 642 12 787 1,441

One on One Activity 126 0 75 201

Court / Legal support 0 0 69 69

Crisis Counseling 198 0 60 258

Medical Appointments 4 0 81 85

Violent John Reports 7 0 0 7

Transportation 1,396 0 877 2,273

Emergency Food Pack 68 0 3 71

Individuals Receiving

Service Night
Streets

Day
Streets

Day
Contacts Total

Go Passes 45 0 67 112

Housing Support 13 0 47 60

Case Conference 0 0 153 153

Employment Assistance 0 0 10 10

Education Assistance 0 0 24 24

Christmas Gifts 39 0 0 39

Emergency Housing 38 0 9 47

Agency Referrals
Court / Legal Support

109 0 38 147
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Youth Alerts

Awareness regarding youth alerts continues to grow. EGADZ 
Outreach also assists in gathering and sharing information 
on missing youth to locate and bring the youth home safely.

High Risk Homicide Registry

The High Risk Homicide Registry (H.R.H.R) is a voluntary self-
descriptive form that is utilized by EGADZ for individuals 
involved in the sex trade.  The purpose of the HRHR is to 
record, on a voluntary basis, personal information on 
each person engaged in the sex trade.  In the event of an 
unidentified homicide, the information document can be 
unsealed and used to assist in identifying the deceased or 
to provide valuable information for a criminal investigation 
into a death.  We have 100 individuals listed to date.

In the time frame of April 1st 2016 to March 31st 2017 
9 women that were involved in the sex trade passed away.

Christmas 2016

The EGADZ Outreach had their annual Christmas in the van 
on December 23rd 2016. People in the community who 
have developed strong relationships with the Outreach 
received personalized stockings and gifts as a result of 
the generosity of Canadian Tire and various community 
donations.  Outreach was able to distribute 39 gifts to adults 
and children this year.

Cold Weather Strategy

The Cold Weather Strategy was implemented in 2013.  
Its purpose is to ensure vulnerable people are safe in 
extreme weather conditions. During the months of 
December, January, February and March Outreach provided 
transportation to a safe warm place for 54 individuals.

Street Outreach Highlight

M.A. is a 25 year old, long-time client of the Outreach 
Program. Over the years she has been through and 
overcome many obstacles in her and her children’s lives. 
She has survived severe domestic violence, heavy drug and 
alcohol addiction and lived a very transient lifestyle which 

Nutrition

Street Outreach provided 8,689 people with nutritious 
snacks in 2016/2017. Each night the Outreach is equipped 
with fruit, sandwiches, beverages and other snacks when 
they are available. Street Outreach works diligently at 
creating safe and trusting relationships with people in the 
community. Through community support we are able to 
provide these necessities and other emergency services. 
EGADZ Street Outreach also receives donations of nutrition 
through private, church groups and small businesses. 

We continue to see an increase in the need for nutrition in 
the community. This year we experienced an increase of 
2,367 people needing nutrition. 
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as a result, lost the custody of her two children. This past 
year with the help of the Outreach Program she was able 
to attend and completed a detox and treatment program. 
When she was in the stages of recovery Outreach attended 
many of her case conferences, mediation meetings and 
her OPIC. Outreach also supported her with attending 
Narcotics Anonymous, parenting programs and activities 
with her children and as a result, she was successful in 
obtaining the custody of her children. Today she is living a 
healthy and happy life with her children in another province 
and has recently informed Outreach that she is attending 
post-secondary school in the fall. Outreach still has a great 
relationship with M.A.  and hears from her frequently.

P.V. is a 21 year old female client who is connected to many 
of the EGADZ programs. Over the past few years she has 
lived an extremely dangerous high-risk lifestyle. She has 
been involved in an array of legal issues, played a huge role in 
the gang lifestyle, is a survivor of domestic abuse, struggled 
with a severe drug and alcohol addiction and in the end, 
lost the custody of her child. In the past year Outreach has 
helped her obtain legal aid, attended all of her court dates 
regarding the custody of her child, secured a stable living 
environment within the My Homes and we supported her 
in her journey towards sobriety. P.V.  Has now regained full 
custody of her child and is living a healthier lifestyle and no 
longer has any gang involvement. Outreach continues to 
support her and maintains a positive relationship with her.

B.C. is a 23 year old female who has recently started 
accessing the Outreach Program. She came to us for advice 
and assistance in regards to her unplanned pregnancy. 
She wanted to know what her options were in terms of 
her pregnancy and Outreach helped her explore and 
supported her in the decision making process. During this 
time Outreach attended appointments, connected her with 
community resources, helped her with employment and 
accessing assistance programs. Outreach became a very 
stable support in her life and a contact in times of need. 
B.C. suffered a traumatic experience and she turned to 
Outreach for support and compassion. Currently, Outreach 
is working with B.C. and supporting her with her pregnancy 
and connects with her multiple times a week. She is doing 
very well for herself and continues to work hard to achieve 
her goals. 

M.J. is a 22 year old long-time client to the Outreach and 
EGADZ Programs. She too has lived a very transient and 
high-risk lifestyle where she struggled with addiction, 
gang involvement, and severe mental health and anger 
management deficits. She started working with Outreach 
more consistently when she first found out that she was 
pregnant and at that time she was struggling to stay sober, 
manage her mental health and did not have a stable living 

environment.  All of her issues led to the apprehension of her 
child at birth. Outreach helped her get into a detox program, 
assisted her with Narcotics Anonymous, and attended many 
meetings and case conferences in regards to the custody 
of her child, anger management, addictions and mental 
health. The outcome of building a strong relationship with 
her is her ability to be more open and honest with her 
struggles.  She often confides in Outreach for advice and 
support. M.J.  has now regained the custody of her child, 
has a stable living environment and takes her addiction and 
mental health struggles day by day. Outreach connects with 
her multiple times a week.

E.B. is a 21 year old female who has been a long-time client 
in the EGADZ Programs. EB recently started connecting with 
Outreach in the past year when she was struggling with her 
pregnancy, involved in a major court trial and struggling 
to support her other child. She often was too afraid to ask 
for help and felt like she had to do it on her own and as a 
result, became extremely overwhelmed. Over the past year, 
Outreach has attended multiple appointments with EB in 
terms of her pregnancy, attended, supported and advocated 
for her during her court process, helped her get connected 
with anger management and domestic violence groups 
and guided her through applying for income assistance. 
Today, EB has given birth to her baby, has successfully 
completed her programming and no longer has any court 
appearances and is also able to comfortably support her 
children. Outreach still maintains contact with EB.

M.U. is a 37 year old has had an on-again off-again 
connection to the Outreach for many years.   She returned to 
the city this past year and connected with Outreach again. 
She struggles with addiction, is highly involved in the sex 
trade and often homeless. M.U. is timid and struggles with 
confiding and trusting individuals.  She would usually only 
asked for the bare minimums when she would approach the 
van. Over the past year, Outreach has been able to develop 
a very close relationship with her. She often now will confide 
and be open with events that are happening in her life and 
has started asking Outreach for advice and assistance with 
connecting to other community resources. Outreach has 
assisted her with connecting to the Sexual Health Centre, 
Income Assistance and court appointments. Currently she 
still navigates her high-risk lifestyle day-by-day; however, 
she now has the Outreach as a constant support that she 
can rely on.



2016/2017 Annual Report The Place... For New Beginnings40

Operation Help Program

Operation Help is a partnership between EGADZ the 
Saskatoon City Police, Adult Addiction Services – Mental 
Health Outreach, Ministry of Social Services, and the services 
of an Elder.  These organizations work together to provide 
immediate services to individuals who are being sexually 
exploited in Saskatoon.  Once a client was picked up in an 
undercover sting and charged, the circle would offer support 
to any individual, not limited to age or gender, looking to 
exit the lifestyle.  Each client who volunteered to participate 
was given 60 days to work with Operation Help and to try 
to improve their lifestyle. If an attempt was made, charges 
were withdrawn. In December of 2013, The Supreme Court 
of Canada ruled the solicitation laws to be unconstitutional 
and as a result, the City Police have not been charging 
any sex trade workers with 213 charges.  Operation Help 
continues to work with individuals involved in the sex trade 
but on a volunteer and referral basis.

Operation Help’s ultimate goal is to exit individuals from 
the sex trade.  This proves to have its challenges as staff and 
clients are faced with multiple barriers such as availability for 
treatment, housing, food, legal (criminal and family courts) 
abuse and trust issues.  For some of the clients the reality 
of exiting this lifestyle will always be a struggle but with 
our help and with the services we offer we can make their 
journey a little easier.

Royal West School

Operation Help established a satellite office in Royal West 
High School 2 years ago.  The purpose of this is to provide 
assistance to the school and students with non-academic 
support.  This includes housing, addiction, pregnancy, crisis 
counseling, transportation, personal hygiene and much 
more.  Operation Help as well connects students with 
community agencies such as Pregnancy Option Center, 
Parenting Classes, Housing First and any other necessary 
referrals.

Operation Help Statistics- Between April 1st, 2016 and 
March 31, 2017 Operation Help had 152 clients access us 
for support out of our total of 270 clients. Unfortunately, 9 
clients lost their battle and have passed away this year. 

Day of Mourning “Remembering the Victims of the 
Sex Trade” 

The Day of Mourning is an annual event that takes place 
on August 14th to remember family, loved ones, friends 
and clients lost to murder, suicide, overdose and disease.  
This event is coordinated by a group of youth under the 
guidance of Operation Help to raise awareness of the lives 
lost and affected in some way by sexual exploitation and 
street lifestyle.  On this day family, friends and dignitaries 
share their thoughts on those who have been lost and 
hopes for change in the present and future.  The night 
ends with a candle lit walk, release of balloons to symbolize 
they have not been forgotten, and a feast.  August 2016 
marked 17 years that EGADZ has held this Memorial Day 
and we welcomed over 150 family, friends and community 
members.(pic 9)(pic 10)

Operation Help Highlights

G.Z. is a 23 year old woman who has two children in foster 
care. From an early age this young lady has struggled with 
addiction, abuse and stable housing.  She had made many 
attempts in the past to leave the lifestyle but her high risk 
behaviours would always pull her back in. This year has 
been different.  Her motivation for change was deep and 
with the continued support from Operation Help she has 
completed treatment, is working on self-healing with a 
psychologist, moved in to a supportive living program and 
is working towards having her children returned to her care.  
She has worked hard to create many successes for herself,  
she has overcome so many obstacles in the past 5 months 

18 years and under 8

19 - 24 years 37

25 - 29 years 36

30 years & older 69

Female Clients 148

Male Clients 4

Deceased Clients 9

Direct Service

Adult Probation 31 Clothing 19

Youth Probation 13 Legal Aid 14

Bus Tickets 155 Court Support 124

Case Conferences 20 Crisis Counselling 35

Domestic Violence Court 14 Food Packs 4

Home Visits 14 Housing Support 20

Medical 94 Personal Hygiene 50

Phone Discussion 742 School Contact 30

Nutrition 100 Street Contacts 109

Transports 331 Treatment Support 62

Advocacy 6 Food bank 30

Addiction Services 83

Direct Referrals

Emergency Housing 15 Addiction Services 8

Pregnancy Option Centre 4
Healthy Mother/Healthy 
Baby

2

Family Legal Aid 2 Legal Aid 14

Counselling Services 35 Long Term Treatment  7
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and continues to work hard to achieve her goals.  Operation 
Help is very proud of her and can’t wait to see what her 
future holds for.

B.B. has worked closely with Operation Help for many years.  
She has lived a very difficult life as she was put into the sex 
trade at a young age by her caregivers.  She has suffered with 
mental health, addiction to numerous drugs and unstable 
housing.  B.B. spent a period of time at the Lighthouse 
where she was not accountable for any of her actions and 
her belongings as well as her identification were stolen.  This 
was her breaking point and where she realized it was time 
for change. Her first step was to contact Operation Help so 
they could support her and assist her with the appropriate 
steps.   Operation Help worked with her to find a detox and 
treatment facility outside of the city. She completed her 
stay and was accepted into the Homeward Bound program. 
This program offers permanent housing with 24 hour 
support. B.B. has successfully maintained her sobriety; this 
is partially due to her maintaining housing outside of the 
city.  Operation Help continues to have contact with her on 
a weekly basis. 

W.Y. continues to connect with Operation Help on a daily 
basis, she has lots of medical appointments as she struggles 
with diabetes, anxiety, depression, mental health and trying 
to stay sober. She attends a group for anxiety and finds it 
very beneficial and is happy she is learning to deal with 
her anxiety. She is also seeing a counsellor and psychiatrist. 
She has been sober for over a year and continues to work 
on herself. She is currently living in a group home and has 
applied for independent housing as she feels she is ready to 
live on her own.

R.C. is a long term ward of the Province that has lived a high-
risk lifestyle having addiction issues, gang affiliation as well 
she struggles with mental health. She was sexually exploited 
through the sex trade at a young age. R.C. has been in and 
out of group homes, has been arrested and has been taken 
out of the Province to work in the sex trade.  Even though 
she may go weeks without being heard from, she will make 
contact with Operation Help to keep them updated on her 
life.  This young lady would attempt treatment but would 
go back to the lifestyle that she knew. It wasn’t until R.C. 
found out she was expecting that she decided to turn her 
life around and make the choice to give her baby a life she 
never had.  R.C. has remained in supportive living program, 
attends school as well as took a 6 week education course. At 
the end of her practicum, she was offered a permanent job 
placement.  R.C. was also connected with a counsellor and 
psychiatrist to whom she continues to see. Operation Help 
has seen such personal growth and positive life changes; 
she will be welcoming her baby in June, 2017.
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Residential Housing

Baby Steps, Mah’s Place & McPherson House

Within all of our housing programs, the youth and young 
adults share many similar types of traumas or difficult 
experiences.  An important goal for our organization is to 
create an environment that is not only safe, understanding 
and supportive, but to also foster and nurture an environment 
that has a sense of community within the homes.  One 
way we do this through partnering with the youth and 
planning events, activities and holidays together.  There is 
no Christmas, Easter, Thanksgiving, Birthday or Graduation 
that goes by without planning a gathering where the youth, 
young adults, children and staff can come together to share 
in the celebrations.

The Baby Steps Program offers a safe, supportive and 
structured environment for women and their children to 
grow, bond, learn and thrive in. The program offers 3 stages 
of housing: Baby Steps, Mah’s Place and McPherson House. 

The Baby Steps home itself is a staffed home for children 
who are in the care of the Ministry of Social Services and 
whose mother is working toward regaining custody.   
Within the home there are placements for 2 mothers.  
Mah’s Place and McPherson House take on 2 styles of the 
continuum.  They are utilized for mothers and their children 
who are transitioning from the Baby Steps Home and 
towards independent living in the community but require 
additional support during their journey.  They are also used 
for incoming mothers who are in the beginning stages of 
their healing journey.  While the children are residing in the 
Baby Steps home, their mothers are given the opportunity 
to have 24 hours a day to bond and care for their children. 

Through guidance and support from in-house staff, the 
mothers build their parenting skills and work towards 
regaining custody of their children. This environment gives 
the mother an opportunity to show her parenting skills and 
the staff the ability to assess what areas of parenting the mom 
may need more coaching and teaching. The mothers are 
the leaders of their case plan and through the development 
of healthy supportive relationships; the mothers have the 
opportunity to work through the underlying struggles that 
have affected their ability to parent their children. There are 
two Baby Steps Outreach workers who support the mothers 
with their case planning, building life skills, education and 
employment goals, medical needs and income assistance.
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Baby Steps also supports sibling units with emergency care 
when an apprehension may force them to be separated.  
If space is available, children will be placed at Baby Steps 
for short periods when there is no resource to place them 
together. The hope is that a family member, person of 
significant interest or adequate space in a foster home can 
be located to take the children as a unit.

From April 1, 2016 – March 31, 2017 12 mothers and 
33 children resided in the Baby Steps program.  2 mothers 
have successfully completed the program and are living 
independently with their children and 3 mothers continued 
to reside in the program and are on course to having their 
children returned to their care.

Baby Steps Highlights

K.T. is a mother who entered the Baby Steps program when 
she was pregnant with her 4th child and her 3 previous 
children were all apprehended. K.T lived a very hard street life 
and struggled with a serious IV drug addiction and domestic 
violence issues. She had quit school at a young age and had 
to learn to survive in her surroundings. She was committed 
to changing her path and worked diligently to create a new 
life for herself and her children. Throughout her journey in 
the Baby Steps program she was able to overcome many 
obstacles that crossed her path and was able to successfully 
regain custody of her two youngest children as well as 
begin to build relationships with her two oldest children. 
She started to attend school and is currently 1 class away 
from receiving her grade 10 education in which afterwards 
she plans on taking a nail technician course.  After 5 years of 
residing within various stages of the program, K.T. decided 
that she was ready to continue her life independently and 
successfully moved out of the Baby Steps program with her 
two children.  Her file with the Ministry of Social Services was 
closed in the fall of 2016 and she has remained connected 
to the support network she developed while in the Baby 
Steps program.

J.P. is a mother of 4 who entered Baby Steps to regain 
custody of 3 of her children who were in the care of the 
Ministry of Social Services; the oldest was in the care of his 
father. She had a history with domestic violence, depression, 
serious addiction to crystal meth and a diagnosis of ADHD. 
Throughout her journey at Baby Steps she was able to 
maintain her sobriety, regain custody of her three children, 
gain employment and receive professional support for her 
mental health. In June 2016 she successfully transitioned to 
McPherson house with her children and continued to work 
on improving her life. She completed the driving program 
earned her license and was able to purchase a vehicle.  2 
years later, in December 2016, she successfully transitioned 
to safe and sober independent housing with her children 
and her file with the Ministry of social services closed.   J.P. 
continues to stay connected with her supports at EGADZ.

N.D. is young mother who entered the Baby Steps 
program after her son, who has high medical needs, was 
apprehended. This young mother had never been away 
from home or her family until her infant son was hospitalized 
due to a serious medical condition. For the next year and a 
half she lived in the hospital with him while he underwent 
many surgeries.   Although she stayed by his side at all times, 
nursing staff were concerned that this mom may not have 
been as attentive as they would like because she would 
get the nurses to dispense his medications.  Eventually 
she felt brave enough to tell a nurse that she was avoiding 
dispensing the medicine because she could not read or do 
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math, she had made it all the way to grade 10 without the 
knowledge.

N.D.  faced many obstacles including struggles with addiction, 
severe domestic violence and significant childhood trauma. 
She stopped attending school when she was in grade 10 
when her son was born. When she entered the Baby Steps 
Program it was evident that she had a very strong bond 
with her son but required support to learn how to care for 
him outside of the hospital setting. She worked very hard 
with staff to learn about child development and to meet 
his needs. She addressed her concerns with her addictions 
and began to attend community based programming to 
enhance her life skills as this was an area that she struggled 
with as well. With support from Baby Steps Outreach 
workers she learned many new skills including how to cook, 
something she had never done before in her life. 

After several months of adjusting to a new life she started 
to attend counselling to work through the childhood 
trauma.  She worked with an elder and began to reconnect 
with her culture and attend sweats monthly. N. had a very 
strong desire to learn and further her education and in the 
winter decided that it was time to go back to school. She 
underwent testing to determine her grade level and began 
working towards receiving her grade 12 education. N. is 
currently residing at Mah’s Place and has her son with her 5 
nights a week. She continues to work on her personal case 
plan and towards having her son returned to her care.

V.G. entered the Baby Steps Program after her son was 
apprehended due to domestic violence and an addiction 
to crystal meth. V’s struggle with her addictions began as 
a young adolescence and carried into her adult life. She 
was able to overcome her addiction for 5 years, in which 
during that time she attended postsecondary education 
and graduated with a LPN license. Unfortunately, she fell 
back into her addiction, lost employment and was in an 
abusive relationship. When her son was four months old he 
was apprehended.

When V. entered the Baby Step program she was in a very 
vulnerable place with her addiction and with the relationship 
with her child’s father. With the support of Baby Steps and 
her psychiatrist, she was able to persevere and overcome 
these obstacles. She attended NA meetings regularly and 
with the help of an Elder, she began to take back control of 
her life. She was very focussed and committed to changing 
her path and was able to leave her abusive relationship and 
remained focussed on living a healthy and fulfilling life. She 
was also able to re-establish relationships with members 
of her family that were damaged during her struggles with 
her addiction, as well as renew old friendships and build a 
healthy sober support network through NA.

V. and her son have a very special bond that is evident to 
anybody who sees them together and she worked very hard 
to ensure that she was able to care for him both physically 
and emotionally. At the end of March V successfully 
regained custody of her son. She currently resides at Mah’s 
Place where she continues to work with her supports of the 
program.

H.N. is a long term ward from outside of Saskatoon who  
gave birth to her own child at a very young age.  She and 
her child were both placed in foster care together.  This was 
an attempt to encourage a bond between mother and 
child; however the responsibility of parenting was not one 
that was required of her.

H experienced significant abuse as a child. She had a limited 
support network to help deal with her trauma and was 
introduced to intravenous drugs by a family member to 
numb the pain. When H entered the Baby Steps program 
she struggled with her addiction as well as her bond with 
her child. It was evident that she loved her son, but she 
struggled to care for him as she had never had to do so 
previously. While in the program she entered treatment 
which she successfully completed and remained sober 
during her journey at Baby Steps. She was in the process 
of working through a very difficult court process when she 
came and Baby Steps.  Staff assisted her by attending court 
and helping her with the healing process. 

She began school and started working with a counsellor and 
Elder.  H had many goals for her future such as completing 
her grade 12 education and becoming a nurse or a police 
officer. However, she was very bonded to her siblings who 
were all children in care as well and soon became lonely for 
her family. 

H.N. loved her son very much, but her attachment to him 
was broken. H. made the very difficult decision the leave the 
Baby Steps Program and her son remained in care. H moved 
away to live with her family and her son remained at Baby 
Steps until another family placement was found for him.
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Sweet Dreams Home and Early 
Learning Centre

Sweet Dreams is a supported independent living home that 
is outcome based.  It provides mothers who are coming 
from addictions, mental health, domestic violence and 
other traumas the opportunity to advance their plans in 
education and employment while they are going through 
their personal healing. It is a safe home that provides them 
the supports they need to grow and eventually become 
interdependent.   Since the home opened 3 ago, we have 
had the privilege to see mothers and their children grow, 
accomplish and sustain their goals. 

This year Sweet Dreams was able to provide 7 mothers and 
9 children with a safe supported home. The Sweet Dream’s 
program strives to create a home where learning and 
personal growth can happen.

EGADZ is currently in the process of building an Early 
Learning Centre that is attached to the main home.  With 
the support of Saskatoon Early Learning, The Homelessness 
Partnering Strategy and the Ministry of Social Services the 
Sweet Dreams Learning Centre will be able to accommodate 
up to 22 children, six of which will be infants.  A generous 
donation from Colleen Mah and the Riverside Ladies Classic 
Golf Club of $7290 will assist us in purchasing all of the 
kitchen and laundry appliances for the Learning Centre. 
The second floor of the new addition also has 4 bedrooms 
and two bathrooms to accommodate more parents in the 
Sweet Dreams home.
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The Early Learning Centre will also serve as a training ground 
for our youth and an employment opportunity.  Youth and 
young adults, who are interested in the career of an Early 
Learning Educator, will be encouraged and supported 
through the Early Learning Education Program.  Once they 
have received their ECE 1, we will be able to employ them 
in the program where they will gain hands on experience 
and knowledge and also have the support to continue their 
education to a level 11 and even 111.

During the build the Sweet Dreams residence was also 
under renovations.  This home is over 100 years old and there 
were some structural issues that were identified during the 
expansion.  We were able to use this project to add more 
“tools” to the “tool box” for the Action to Employment crew.  
Under the watchful eye of their Supervisor and experienced 
trades people, the youth were able to learn and develop 
new skills while helping to complete the renovation.

Home Depot’s Orange Door Campaign also contributed 
to the renovations.  Not only were we able to utilize funds 
raised through the campaign to pay for paint and painting 
accessories, volunteers from Home Depot in Saskatoon 
generously gave up their personal time to come out to 
Sweet Dreams and lend their hands in the painting of the 
original home.

Sweet Dream Highlights

D.M. is a 24 year old woman with one son who moved into 
Sweet Dreams in November of 2015. She was a young mom 
who was previously living in the EGADZ My Homes Program.  
After many years of hard work, she transitioned from the My 
Homes to Sweet Dreams and became the Mentor.  One area 
of her planning for independent living was to continue with 
her education so that she could find employment where 
she could earn enough money to support herself and her 
child.  Her next step was to enroll in the Customer Service 
course at Saskatoon Skills and Trades. Once completing that 
course, she continued to enhance her skills by enrolling in 
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a business course through Polytechnic and one way the 
Staff assisted her was with resume building and applying 
for funding.  The Young woman began The Business course 
at Polytechnic in September 2016. She now lives in her 
own independent home and is doing well in her business 
program.

L.A. is a 27 year old mother of one who moved into Sweet 
dreams on May of 2016. Her life had hit bottom, family ties 
were strained and her struggle with drug addiction had led 
to make very poor and dangerous decisions.  Her home was 
taken over by gang members and she was fearing for her 
life.  Two good decisions she made were to take her son and 
move him to a safe place with family and contacting EGADZ 
for help.  A part of her plan was to attend treatment.  While 
waiting for a bed to come available, she hid in a safe place 
for a very long time and kept in contact with EGADZ for 
support.  This spoke volumes about how L.A. was motivated 
for change.  She completed 2 treatment programs, MACSI 
Treatment Program and Prince Albert’s Family Treatment 
program.  Once the treatment programs were completed 
we moved her into Sweet Dreams with her son.   She 
has worked hard to maintain her sobriety buy going to 
counselling, attending Narcotics Anonymous meetings 
and utilizing her supports in the home.  She is now just 
over one year clean from drugs and alcohol and attending 
the University of Saskatchewan and working towards her 
degree in psychology. 

G.I. is a 24 year old woman with one son who moved into 
Sweet Dreams on July.28, 2016.  Her childhood was very 
hard as her family struggled with severe addictions which 
left the children neglected.  Her and her siblings lacked the 
support of healthy caregivers to encourage their education, 
provide healthy nutrition, create routine or even ensure 
a safe living environment.  She endured multiple sexual 
assaults at an early age and no proper support system 
to assist her with the aftermath.  As she grew, she turned 
to the only coping skills she was exposed to, drugs and 
alcohol.  This only led to an even more dangerous lifestyle.  
As a young teen she struggled with depression and had 
no value or confidence in herself.  She would soon take 
even more risks by stealing vehicles and driving under the 
influence.  Eventually she became addicted to crystal meth.  
In her teens she became acquainted with EGADZ and over 
the years a solid relationship was built during this time she 
would work towards trying to change her life.  She achieved 
many healthy goals with our support such as completing 
her grade 12, earning her driver’s license, employment and 
connecting with a counsellor. However, she struggled to 
create boundaries with unhealthy family and peers and her 
wounds were quite deep, she would slide back into drug 
addiction.  As difficult as it was, G.I. was able to refrain from 
drug use once she found out she was pregnant with her 

child but after he was born she could no longer cope.  Her 
first step before moving into the Sweet Dreams Program 
was to complete a treatment program in Indian Head. Not 
long after she began to struggle with her addiction again, 
however this time instead of trying to hide it, she was able 
to identify it and ask for more help.  She decided she needed 
a more in-depth treatment program and chose Family 
Treatment in Prince Albert.  G.I. successfully completed 
family treatment and feels that she learned more about 
herself than she ever had before. She continues to work on 
her sobriety by attending Narcotics Anonymous meetings 
weekly, talking to her sponsor and utilizes the staff for many 
things such as problem solving and to help her create 
new coping skills.  She has begun working with Action to 
Employment and has applied for Indian Social Work at First 
Nations University for the fall of 2017.
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Parent Support

The Parent Support is a program developed to help parents 
living within the EGADZ homes who may be struggling in 
areas of parent education, routine, positive discipline and 
child development.  This usually stems from the parent 
themselves not having the healthy family support to share 
and encourage appropriate parenting skills.  When a parent 
struggle arises, parents are connected with this support 
service and a plan to assist the parents in their areas of need 
is developed.  Once a parent moves on out of the EGADZ 
program, the parent has the option to take this support 
program with them.  At this point Parent Support assists 
in not only the parent’s role but also supports the client in 
areas of mental health, addiction, budgeting and education.

Parent Support Statistics
Contacts 764

In Home Aid / Coaching 247

Community Aid / Coaching 180

Doctor’s Appointments 31

Case Conferences / Planning 106

Other Appointments / Transports 449

Recreational Outings 111
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