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On behalf of the Board of Directors, Management, Staff, 
and most important, the youth we serve, we would like 
to present you with the Saskatoon Downtown Youth 
Centre Inc./EGADZ  2013/2014 Annual Report.  Through 
the dedication, commitment and hard work of EGADZ 
Staff, Board of Directors, Funders, and numerous Business 
and Private Individuals, we are able to offer hard to serve 
youth an opportunity for personal growth and a place to 
feel safe.  

This year was extremely busy with the Board of Directors, 
Management, and Staff undertaking a Strategic Plan of 
the organization for the next ten years.  It looked at our 
Mission, Values, and Board Governance. It also was an 
opportunity to share part of our history of EGADZ.  This 
included:

Our History
Mid 1980’s
Youth were hanging out in the newly developed Bus Mall

Ray Philibert was providing a place for youth in the 
basement of the Catholic Church

Manager of The Bay was complaining about the youth 
hanging out in the downtown area

Juvenile Delinquent Act changed to the Young Offenders 
Act in 1987-89

1990
City of Saskatoon initiated the forming of the 
organization, together with the Inner City Council of 
Church’s and The Partnership

Organizational documents were developed – Vision, 
Mission, Values, Board structure, policies and procedures

Funding was pooled from various agencies for 
programming, the City provided the funding for the 
operation of the Centre

EGADZ Youth Centre was opened at 301 First Ave. N. – 
there was a common area with activities and one daily 
meal was provided

There was an Executive Director and thirteen staff 
employed

1990’s
The implementation of the Young Offenders Act, the 
Ministry of Social Services changed their focus from family 
support to youth support

In 1992, there was an increase in the number of 
incarcerated youth. Social Services provided funding for 
the first program – School Support Program

The Board structure expanded to include agencies that 
could provide programming to youth

In 1993, the Street Outreach Program was started

In 1994, there was a report on “Kids on the stroll”

In 1995, the media reported a story of a young girl in 
prostitution; as a result, the Mayor’s Task Force on Child 
Prostitution was formed

In 1995-96, the organization undertook a strategic 
planning process which included a proposal for a safe 
shelter for youth

In 1996, there was integrated court work being done – 
the judging system was difficult and there were problems 
with how youth were released from Kilborn Hall

In 1998 there was a directive from Judge Mary Ellen 
Turpell-Lafond that a safe place be provided for youth – 
this resulted in $51,000 being granted to the organization 
to provide residential services for 3.5 youth – a house in 
Mayfair was opened 

These events provided a turning point – there was a 
paradigm shift on how society viewed youth at risk – the 
mindset and language has changed

The organization provided an important vehicle for 
agencies to come together and focus their efforts for 
children and youth at risk

2000’s
The Strategic Plan was reviewed and revised 

Moved to outcomes and how these impact upon 
children’s lives

Message from the Executive 
Director
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A focus upon advocacy and recognizing the youth’s voice 
and their needs

This organization together with their partners were able 
to advocate the importance of providing a voice for 
children and youth at risk to the City of Saskatoon and the 
Province of Saskatchewan – it has become a community 
catalyst 

In 2013/14 we have 130 employees running 15 homes 
and numerous programs that assist children, youth and 
families. 

It is our role as a community based organization to assist 
Children, Families, and Youth so they can gain citizenship 
in their lives and community.  Everyone needs to be 
provided a continuum of services that include but not 
limited to; emergency services, outreach, hang out 
space, recreation, housing, employment and educational 
opportunities.  By creating a flexible continuum of care, 
we can maintain our goal of providing services that work 
towards growth and independence while providing 
support in time of crisis.  

We need to thank The Government of Canada, The 
Province of Saskatchewan, The City of Saskatoon, 
Corporate and Private Donors, as without this support 
EGADZ would not be able to carry out the important 
work needed to move youth along to independence.

Our Vision
Every child grows up to become a contributing citizen.

Our Mission
We are a non-profit community based organization that 
provides programs and services to children, youth and 
their families in making healthy choices that improves 
their quality of life.

We are visionary leaders, catalysts and advocates 
for ensuring that children and youth have a voice in 
determining the programs and services that best meet 
their needs.  

We accept others unconditionally and without judgment. 

We are open, honest and respectful in our 
communications.

We work collaboratively with our clients, staff and the 
community.

Our Guiding Principles
Shared Responsibility – we work together in partnership 
with children, youth and their families.

Client needs and solutions focused – the needs of 

children, youth and their families are the primary focus in 
the design and delivery of our programs and services. 

Healthy Quality of Life – we consider the importance of 
the physical, mental, emotional and spiritual aspects of a 
balanced, healthy lifestyle.

Resource responsible – we are proactive in ensuring 
that we have sustainable human and fiscal resources to 
effectively implement our programs and services. We 
are accountable in using these resources efficiently and 
effectively.

Responsive, transparent and considerate decision 
making processes – we are mindful of how our decisions 
impact upon clients, staff and the community.
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Youth Drop In Centre

Program Overview:

The Drop-In area at EGADZ is the hub of activity where 
the youth come and socialize outside of school hours. It 
is a safe, inclusive, and supervised environment where 
young people can access a broad range of services that 
increase their developmental opportunities and enhance 
their quality of life, including cultural programs, education 
and training programs, health programs, support, and 
information. The objective of the program is to provide 
a safe, supportive environment where children and 
youth experience new opportunities, overcome barriers, 
develop positive relationships, and build confidence and 
basic skills of life. This past year 1189 youth, children and 
families accessed the Drop-In Centre 7076 times. This 
included some youth who accessed services just a few 
times to others who accessed services close to 300 times. 

Regular youth accessed services at the Drop-In Centre in 
2013-14:
25+ times – 73 youth
50+ times – 42 youth
100+ times – 15 youth
150+ times – 7 youth

The Drop-In Centre received funding to run the following 
projects in 2013-14 to support our objectives: 

EGADZ Cultural Connections project, funded by 
Community Initiatives Fund, provided the youth who 
access services at EGADZ with weekly cultural supports 
and group activities at the Centre and in the community. 
The participants helped plan activities at the Centre 
that included craft nights, drumming workshops, 
painting nights, and activities with the Elder. The group 
participated in round dances and Pow Wows in and 
around the community, went on overnight sleepovers 
in tee pees, and organized regular sweats. The project 
provided the participants with opportunities to 
participate in their culture that they otherwise would not 
have been able to access on their own.

Positive Futures project, funded by Aboriginal Affairs and 
Northern Development Canada, was a 7 month project 
that assisted at risk Aboriginal youth in addressing barriers 
to participating in the workforce. The project offered 
employment readiness supports such as workshops, 
transportation, driver training, and skills building 
opportunities. Workshops covered resume building, 

interview skills, employment expectations, and filing 
taxes.   

Meal Program project, funded by Community Initiatives 
Fund, improved the overall nutritional health of the 
youth who access services at EGADZ. The project utilized 
a kitchen support worker who managed the kitchen 
facilities and organized a daily nutritious supper meal 
6 days a week for the youth. The youth contributed 
by helping prepare the meals, washing their dishes 
and assisting with the kitchen clean up after supper. 
The project also provided healthy snacks during the 
day to youth who were accessing services. Learning 
opportunities took place throughout the project on 
proper kitchen procedures, cooking on a budget, baking, 
and how to prepare nutritious meals at home. 

EGADZ physical activity and recreation projects 
occurred throughout the year and included multiple 
funders. The projects focused on removing the barriers 
that prevent the youth who attend EGADZ Youth Centre 
from regularly accessing and benefiting from sport and 
recreation activities in their communities. The projects 
introduced youth to positive sport and recreation 
opportunities that increased their level of physical activity 
while building self-esteem and confidence, making it 
more likely for them to access these activities on their 
own.

Funding and projects included:

The City of Saskatoon and Saskatchewan Lotteries  
– Waterskiing project

Human Resources and Skills Development Canada  
– Funding towards 2 summer students

Saskatoon Foundation Youth Endowment Strategy 
– EGADZ Summer project funding

Saskatchewan Government Insurance  
– EGADZ Summer project funding

Dave Deplaedt Foundation 
– Wakaw Lake Camp funding

Canadian Tire Jump Start Program 
– Funding for various structured sports and physical 
activities throughout the year for the youth 
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Objectives and Outcomes

1.  Young people choose productive and healthy  
lifestyles

Physical activities – 119 activities that youth participated 
580 times

Cultural Activities – 62 activities that youth participated in 
212 times

Nutrition – 4032 nutritious snacks, 3672 well balanced 
suppers

Summer Program – 106 youth participated 497 times

One of the participants was 17 years old and spent a lot of 
time in and out of jail. He started coming to EGADZ and 
began participating in the Summer Project activities. He 
showed up every day excited to find out what they were 
doing. When his probation officer called to check - up on 
him she let staff know that this was the longest he had 
stayed out of jail. He had expressed to her how excited 
he was to be participating in the activities and that it was 
really helping him out. 

One young mother started helping the cook in the 
kitchen this past year. She is quite quiet but showed an 
interest in food and how it is prepared. She asked the 
kitchen support to help her make a special cake for a 
friend’s birthday. Staff encouraged her to learn more so 
she started to regularly help prepare the supper meal. She 
learned she has a really creative touch in the kitchen and 
enjoys working with food. She is interested in making this 
a career path and is now applying to training programs.

 JW is a regular at EGADZ Drop In Centre. He accesses 
services at EGADZ as an alternative to the negative 
lifestyle he watches his siblings choose to live. He came 
296 times this past year. He participated in 183 activities, 
40 workshops, and was a regular volunteer with Canadian 
Mental Health.  He has become a mentor and helper to 
other youth and his confidence has grown exponentially 
in the past year. He chooses to participate at EGADZ 
while his siblings struggle with addictions, the law and 
unhealthy life choices.



The Place... For New Beginnings 2013/2014 Annual Report 5

2.  Youth are counselled and prepared to access 
appropriate remedial counseling services and 
programs, suitable to effectively address their 
individual personal needs and problem areas

Crisis Support – 27 times

Case Planning – 176 times

Workshops – 103 workshops

 SS is a 13 year old boy who accesses services at 
EGADZ. His family has been unable to provide stable 
housing for him and so he has been living in foster care. 
SS came to the Centre one day scared and confused 
because he had heard they were going to move him 
to a group home and he didn’t want to go. He had a 
backpack of clothes and his solution was to run away. 
After talking with staff and his Social Services worker 
at EGADZ everyone sat down and discussed what was 
happening and why. Staff at EGADZ was able to explain 
things to SS so he had a better understanding of what 

was happening and let him know where he could go for 
help if he needed to. SS agreed to go to the group home 
and give it a try and meet a few days later to discuss 
things again. The group met with SS and he was doing ok. 
He remained engaged in programs, was being successful 
at the group home, and had a better understanding of 
the services he could access if needed

 BR is a 19 year old young man who has been a long 
time regular at the Drop In Center. He enjoys the cultural 
workshops, activities as well utilizing the homework 
help. He has been trying to finish his grade 12 for almost 
three years now. This past year he finally completed the 
necessary credits and will graduate with the rest of the 
class in June.  EGADZ is a safe place for him to enjoy 
some family time with siblings, since his family’s living 
accommodations are not always safe place to be. The 
staff at EGADZ helped him access specialized counselling 
services for past issues and recently, when he was going 
through a really tough time, he was able to access these 
community counselling services on his own. 

3.  Young People have access to positive activities in a 
structured setting

Activities – 266 activities which 169 different youth 
participated in 1273 times

Volunteer events – 9 opportunities

 JK is a 17 year old who began accessing the Drop-In 
Centre this past summer. He really enjoyed challenging 
the staff at ping pong. JK researched table tennis clubs 
in Saskatoon and found out when and where he could 
play. The staff at EGADZ helped him apply for funding so 
he could join the league. Staff drove him to league nights 
for the first two weeks because he didn’t feel comfortable 
going on his own. Since then JK has continued attending 
the group on his own and really enjoys it. 
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A group of youth accessing services at EGADZ Drop-
In Centre this past year had expressed an interest in 
volunteering as part of their employment readiness work. 
Staff helped research appropriate places the youth would 
feel more comfortable in and found an opportunity 
volunteering with youth who were intellectually 
challenged. Staff went with 4 youth from EGADZ on a 
weekly basis to play games and do activities with them. 
The youth had a great time and really enjoyed their 
experience. They expressed to the staff their pride in 
helping others.

4. Youth have access to positive adult role models

Elder Support – 31 visits with youth at the Centre with 97 
individuals taking support and guidance

Sweats – 11 sweats were held with 19 different youth 
participating 

Tutor – came 12 times to help with writing assignments

Community Events – Youth attended 22 events in the 
community with 86 youth attending those events

Practicums -12 practicum placements were facilitated at 
EGADZ this past year from various programs including 
nursing, social work, and youth care worker 
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5.   Individuals have improved access to community 
supports and services that increase their 
developmental opportunities and enhance their 
quality of life

Identified as transitioned to independently accessing 
community resources - 59 youth

Resource Information – 134 times

Taxes – 23 youth

Personal Identification – 50 times

Workshops on available community resources – 10 
sessions including a group formed with Saskatoon Mental 
Health and Addictions to improve access for youth 

Workshops on kitchen safety and cooking/baking – 11 
sessions with youth participating 49 times

Staff has compiled resource lists of community supports 
and resources that are available to youth

Staff has bookmarked youth computers with community 
supports and resources

Staff has found that making bathroom stall presentations 
to be a great way to get information to the youth. 
Subjects have covered tattoo and piercing safety, 
community supports, free fun activities in the city, sexual 
health, and nutrition

  

One young man struggled to get his Saskatchewan 
Health Card due to confusion, miscommunication and 
rigidity of the process. It took 7 tries with the help of the 
project facilitators before his application was accepted. It 
would have been very unlikely he would have been able 
to accomplish this on his own. Along the way, he lost 
access to good jobs due to not having a valid health card. 
Since obtaining his health card, he gained employment 
at a Cafe, has passed his Food Safety Training, passed his 
class 5 driver license and is living on his own for the first 
time. 

 TG came to EGADZ looking for assistance in 
finding employment. His criminal record created an 
additional barrier to finding permanent employment. 
The staff helped TG update his resume and send for his 
identification. Staff and TG spent time discussing realistic 
job possibilities and focusing his resume and job search 
to those areas. TG received a job offer in construction on 
the condition that he could obtain the necessary training. 
TG returned to EGADZ and the staff assisted him with 
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locating two community organizations that could help 
him obtain the necessary training. He completed the 
training and is still successfully employed.

Most of the youth in the Positive Futures project had 
difficulty accessing driver training in the traditional 
way through the schools. The majority of these youth 
found it challenging to get their learners license on their 
own because they felt too old, didn’t know they could 
challenge the test, struggled with the material or did not 
have the money. The project was able to offer practice 
sessions and support based on their unique needs which 
resulted in 16 participants attaining their learner’s license.

6.   Youth have established and are using a support 
system that relies less on intensive services from the 
Ministry of Social Services and other human services

Became Employed – 21 youth

Received Training Certificates – 8 youth

Drivers Licenses – 16 youth received their learners, 
11 have everything they need for their Class 7 Drivers 
besides the probation period. Staff helped 82 times with 
practice and support

Educational supports and homework groups- staff has 
noticed a rise in graduating youth. Some youth who 
have repeatedly tried to finish credits are now on track to 
graduate 

Housing support – 35

Homework assistance – 60 times

Resume help – 83 times (majority of the regular youth 
have updated resumes)

 BH moved to Saskatoon this year and was living with 
an aunt on social assistance. He became involved with 
the Drop-In Centre after learning about the employment 
project and soon was participating in other projects at 
EGADZ. Staff assisted BH in making a resume, attaining 
identification, doing job search, practicing interview skills, 
getting proper work clothes and becoming involved in 
his new community.  Through this involvement he has 
attained the skills and confidence necessary to become 
employed, found and maintained stable housing, 
successfully attained his Class 5 Driver’s license and 
actively participates in his community. 
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Teen Parent Program
Teen Parent Program continues to be supported 
through Health Canada-The Community Action  
Plan for Children (CAPC)

The Teen Parent program is focused on assisting teen 
parents and /or expecting parents on becoming better 
equipped to raise healthy, happy children, so that they 
can enjoy the benefits of being a positive and loving 
family. With prevention at the heart of the program, 
specific positive parenting information on child safety, 
proper shelter, health, nutrition and nurturing love is 
delivered through three integral components within 
the program; Parent section, Family section, Emergency 
Supplies and Outreach Support Services section.  Our 
commitment to child safety, protection, and prevention, 
are embedded through various sections and can be 
implemented immediately to produce maximum success. 
The program’s goals are achieved by offering formal and 
informal information sessions and structured workshops 
twice a week throughout the year. 

Parent Section

Parent section offers opportunities for the teen parents 
to gain knowledge and understanding about themselves 
and their children. The Parent section has three modules 
that are implemented to accomplish this goal: Nobody’s 
Perfect, Positive Discipline and Domestic Violence 
module.

Nobody’s Perfect is a program designed to meet the 
needs of high risk, low income families across Canada. 
The program is based on three goals; preventing child 
injury, preventing child obesity, and child mental health. 
The program consists of 8- 2.5 hour workshops in which 
attendance is mandatory for a participant to receive their 
parent certificate. This year the Nobody’s Perfect program 
was offered twice with 15 individuals attending and 8 
received their parent certificates. Added assistance to 
help parents complete the program is offered through 
transportation, child care and snacks.

 FT wanted more information on mental health issues 
as she has mental health issues in her family. A nursing 
practicum put together a presentation for the group. 
FT acknowledged the great information she received 
and plans to put the prevention techniques in place 
for dealing with family. FT credits Nobody’s Perfect for 
learning prevention of long term mental health issues. 

There are sessions on FASD as part of the curriculum.  
Parents were very interested to attend and learn. They 
were fascinated by how the fetus’s brain is affected by the 
consumption of alcohol. There was also a lively discussion 
on prevention of FASD. 

 JL was a young mother in a very difficult situation. 
She was completely dependent on her partner for 
money and support which often led to arguments and 
instability. Through the Nobody’s perfect programming, 
she learned skills and techniques that are helping her 
to parent more effectively. Through the support offered 
by the program and its participants, she is also moving 
towards more independence. Her plan is now to find 
independent housing for her and her 7 month old baby. 
She is planning on returning to school in the fall of 2014. 

Positive Discipline is a program for children being 
taught around the world. The program goals are to 
provide alternate methods to physical and emotional 
punishment and to increase knowledge of children’s 
rights in a non- threatening way. The program provides 
concrete and constructive tools for resolving parent-
child conflict. The program consists of 8- 2.5 hour 
weekly workshops and was offered twice throughout 
the year. Sixteen individuals attended the program and 
8 parents achieved their positive discipline certificates. 
Transportation, snacks, and childcare was provided to 
assist parent’s attendance.

 KA is living and parenting in one of the My Homes. 
She told staff she never really understood how her 
child felt until she was shown her 5yr old daughter’s 
perspective by one of the concepts taught in positive 
discipline. She credits the program with helping her 
to manage her daughter with more patience. KA’s 
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house mentor also expressed a positive change in her 
mothering of her child, mentioning she was more patient 
and had a less stressful approach.

 SK relayed a remark that was made to her by an 
unknown observer. The woman was observing her 
and her son on one of their outings. The stranger 
complimented her on being very understanding and 
good with her son. SK credited her positive approach to 
the techniques she learned in Positive Discipline.

The parents in the program discussed forms of discipline 
and punishment that were used on them as children. 
They also shared how those parenting techniques 
were very hard to change after so much time. Positive 
Discipline offered some new strategies and a clearer 
understanding of how to discipline with a teaching 
technique instead of a punishing one. The parents are 
starting to use these techniques when parenting. The 
parents attending the program have voiced their desire 
to raise their children differently from the way they were 
raised in the hopes that their children will grow up not 
being a victim of violence. 

Domestic Violence Module included 4- 2.5 hour 
workshops that ran twice throughout the year. The 
workshops included topics such as relationship violence 
and child abuse, neglect, family violence and community 
violence. The objective of this module was for the parents 
to identify that they play a crucial role in stopping 
violence in their community by beginning at home.  Five 
parents attended this module. 

TC attended a workshop on relationships and after 
hearing the information, disclosed to the Teen Parent 
coordinator that she was in a violent relationship. Through 
many discussions with, and support by the Coordinator, 
TC decided that the best thing for her family was to ask 
her partner to leave their home. She has since taken steps 
to ensure the family’s safety.

Family Section

Family Section is for parents and children to learn how 
to build trusting relationships in a safe environment 
and then progress to independently building on those 
relationships. This program offers activities and workshops 
in three areas; attachment and bonding, life skills, and 
positive recreation.                                                                                                                                     

Attachment and Bonding activities and workshops are 
designed to assist parents to build a healthy bond and 
attachment with their children. For the majority of the 

parents positive play was not a normal practice in their 
homes. There were 40 attachment and bonding type 
activities and workshops with 34 parents and 36 children 
who attended throughout the year.

The Teen Parent Program coordinated with Read 
Saskatoon in bringing the Alphabet Soup program to 
EGADZ .The parents and children learned to bond in 
a simple but fun way.   They used techniques such as: 
cuddling while reading the books together, making 
snacks together and doing an interactive fitness program 
together. The children really enjoyed the bonding time 
with their parents and learned about literacy through 
songs and games.

Life Skills offers skills to parents that need assistance in 
dealing with everyday life situations. This is done through 
informational presentations and positive recreation on 
topics that teach the parents the importance of taking 
care of one’s self in order to take better care of their 
children. This year there were 40- 2.5 hour Life Skill 
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workshops and activities offered. There were 27 parents 
and 4 children who participated.

The cooking module consisted of 3- 2.5 hour workshops 
that ran twice throughout the year. The workshops taught 
planning, budgeting and cooking skills to the parents. 
The Teen Parent program collaborated with the EGADZ 
kitchen support worker to provide instruction on how to 
prepare and cook the meal. The results were a delicious 
nutritious meal that was affordable for the parents and 
their families.

Positive Recreation is a component that teaches the 
parents to interact with their children through recreation 
activities in a positive environment. Participants enjoyed 
activities that included the Children’s Festival, special 
events, swimming, The Fun Factory, and playtime in the 
park, picnics, and a Mom and Tot camp at Wakaw Lake. 
There were 14 summer activities with 11 parents and 
6 children attending. There were 38 positive recreation 
dates, and 24 individual parents and 25 individual children 
who attended throughout the year. 

The Teen Parent Program was fortunate to be able to 
take the parents and children on a camping trip to 
Wakaw Lake this past summer. The kids got to help set 
up tents, sleep outside with their parents, ride in a boat 
and experience what it is like to camp as a family. It was 
an activity that allowed for some very positive bonding 
between the parents and their children and created some 
lifelong memories for the participants. For many of the 
young families, this was the first time they had ever had 
the opportunity to do an activity like this and was the 
highlight of their summer. 

Emergency Supplies and Outreach Support Services

Emergency supplies and services were available to teen 
parents on a continuous basis. The services were set 
up according to the needs of the parents.  Emergency 
supplies were provided 118 times and included 26 one on 
one crisis support. These services include;

Bus Tickets -123                             
Referrals-27                            
Clothing-44
Diapers-58                            
Personal hygiene-35               
Pregnancy Tests-9
Education-1                            
Food Packs-6                              
Formula-35
Housewares-2                        
Medical related-16                  
Condoms-3
Baby Supplies-45                   
Referrals-27                              
Crisis Support-26

Additional support services were offered to parents 
through childcare, the My Home support group, and 
home visits.

The Childcare Centre at EGADZ is a play area for children 
of the teen parents who attend the parenting programs. 
The children are supervised by a qualified childcare 
worker who develops crafts and games for the children 
to do during each session. There were 203 visits to the 
childcare centre last year. 

A teen parent support group was also held every 2nd 
Tuesday of the Month. The Teen Parent Program met 
with the My Home Parents at the Baby Steps home. The 
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participants discussed topics relevant to their interests 
and parenting issues. The older parents offered support 
and guidance to the new parents with the support of the 
Coordinator. 

Outreach Services and support was available to the 
participants in the comfort of their own home. This helped 
to build a trusting relationship with the Teen Parent 
Coordinator who was able to provide information and 
support to new parents at their home. There were 29 
home visits with 24 parents and 8 children.
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School Support Program 2013/2014
The School Support Program is a community based 
intervention program designed to assist youth who are 
in conflict with the law and are experiencing an array of 
difficulties that are barriers to acquiring or maintaining 
an educational placement. Many live in unstructured 
family environments with high levels of social-economic 
disadvantage. As a result many of these young people 
demonstrate negative responses stemming often from 
dysfunctional home and parenting environments. 
Furthermore, issues such as truancy, substance abuse, 
gang involvement, homelessness, criminalized behaviors 
and mental/emotional/ physical health concerns are 
significant factors that impact their education. The 
program is designed with the premise that while youth 
need to be accountable for their behavior, they may also 
require assistance in developing life skills to help them 
assume a positive role in the community.

The School Support Program is financially supported 
through the Ministry of Justice Corrections and Policing, 
Young Offenders Program and is able to accommodate 
twelve individual youth between the ages of 12 and 17 at 
any given time throughout the year.  

The objective of the School Support Program is to 
provide the most inclusive support and assistance to the 
youth, family/guardian, community youth worker and 
school staff in facilitating school success. As a result of 
increased support, supervision and inclusion of the youth 
in their case plan, the opportunity to decrease the risk 
of breakdown of school/home placement has proven 
effective. 

Staff seeks to provide youth with support for legal 
issues by transporting and attending court, lawyer’s 
appointments and probation reporting. Further supports

include visits and calls to the home and school, providing 
in school crisis interventions and during suspensions, 
support such as wake up calls, transportation to school, 
parent visits, and one-on-ones with youth. In addition 
staff attends case conferences, contact workers, 
make outside agency referrals such as Mental Health, 
Addiction Services, detox and/or treatment, and personal 
counseling.

Youth continue to be involved in program during 
extended school breaks and the summer months. The 
summer portion of the program provides structured 
programming that includes life skills, field trips, recreation, 
community awareness, physical education and camping.  
This provides consistency and structure in their lives and 
has proven to be very beneficial upon their return to the 
upcoming school year. 

School Support Program 2013/14

Youth carried over from previous year – 9
Total Referrals for the Year- 65
Total Participants -67   
Males Referred - 47      
Females Referred – 27 
Youth Repeat for Year – 2  
Home/Parent Contacts - 1423  
One on Ones/Crisis Interventions - 40
Contact worker/Case Conferences – 677
Lunches Served- 435
Recreation Hours – 949
Life Skills Hours – 195
Volunteer Hours – 22
Field Trip/Cultural Hours – 32.5
Physical Education Hours – 260.5
School Contacts/Visits-189
Art Therapy Hours- 20.5
Treatment Support - 1
(These are youth participation hours per year.)
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Highlights in 2013/14

During the summer of 2013 there were 21 individual 
youth who remained involved with the Summer 
Recreation Program. These youth were offered and 
supported through healthy recreational activities and 
a camping trip. This approach offers consistency and 
structure in a young person’s life that has demonstrated 
to be beneficial upon their return to school. Of the 21 
individual youth there were 12 of who re-entered school 
in the fall and 1 youth enter the workforce.

Through 2013/14 there were 67 youth provided 
assistance and support to attend and maintain their 
school placements.

There were 463 breakfasts given out to youth before 
youth were dropped off at school throughout 2013/14. 
This was in part through funding from Child Hunger and 
Education Program.

Youth are picked up each day by staff ensuring a 
nutritious breakfast, relationship building and attend 
their educational placement. In 2013/14 there were 1140 
transportations to educational facilities.

School Support staff had 189 contacts with educational 
facilities/programs to support, advocate or assist with 
youth issues. 

Outcomes of 2013/14

A 14 year old male who struggles in school, with anger, 

outbursts and defiance, and was involved in the Justice 
system had a long tern one on one Educational Assistant 
for 3 years, was placed into First Avenue Campus to 
prevent a loss of a school placement. There he worked 
on his academics and behavioral issues for one semester. 
He then continued to participate in the summer portion 
of the School Support Program where he never missed a 
day. At summers end he enrolled in a mainstream school, 
without the use of an E.A.in regular classes still utilizing 
continued support of the program. While in school he 
joined the wrestling team and excelled in his classes. This 
young man ultimately no longer need any support and 
was no longer involved in the Justice system. He became 
independent and continues to maintain his school 
placement.  At Christmas he attended the EGADZ party 
and brought his Mom with him. She stated how very 
proud of her son she was and that without EGADZ he 
wouldn’t be where he is today. The youth then presented 
the staff with homemade tarts and cookies that he made 
with his Mom as gifts to all the staff.  

A 15 year old youth, who successfully participated in the 
summer work program enrolled in a school placement in 
September where he was supported through the School 
Support Program. He had not maintained a full academic 
school year in over three years. Although there were 
certain struggles he entered into a treatment program 
where the school, community youth worker and School 
Support staff worked together to continue with his 
education. Once a week homework packages would be 
brought to him in treatment and staff would take youth 
for lunch and spend some time with him encouraging 
and supporting his decision to be in treatment. There 
were a few times that he wanted to leave but knowing 
that staff would be there soon to see him helped him 
succeeded in his treatment plan. He continued on in 
school after treatment without falling behind. This will be 
the first full year of school for him years.

Letter from a youth:
“I thought that the summer program was amazing. 
It gives us kids without something to do all summer 
SOMETHING to do. It helped me make GOOD decisions, 
not going out and partying all summer. Well, I still did 
that, but not every damn day. I thought that it was an 
amazing program. And the camping trip was awesome. 
Ha, fear factor. I now know I am allergic to fish.”

Letter from a youth:
“Well I think that egadz has taught me that I need to pick 
my friends carefully and there’s really nothing I don’t like 
about the program.”
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Day Support Program 2013/2014
The Day Support Program is a community based 
intervention program for youth in conflict with the law. 
Additionally, the youth have lost their whole or partial 
existing educational placement and require an alternative 
avenue to stabilize as a means to re-integrate into an 
appropriate educational placement. The program is 
designed with the premise that while youth need to be 
accountable for their behavior, they may also require 
assistance in developing life skills to help them assume a 
positive role in the community. 

The Day Program is supported through the Ministry 
of Justice Corrections and Policing, Young Offenders 
Program and is able to accommodate 12 individual 
youth between the ages of 12 and 17 at any given time 
throughout the calendar year.

The objective of the Day Program is to provide 
community based programming through: Education, 
Life Skills, Cultural Awareness, Community Programming, 
and Employment Opportunities.  The main objective of 
the program is to increase social stabilization then assist 
youth to reintegrate into an appropriate educational 
or work placement.This is done by reducing risk factors 
related to reoffending by providing intensive supervision 
that reduces recidivism and empowers positive 
behavioural change. 

Youth are supported through daily contact with staff who 
provide wake up calls, breakfast/lunches, transportation, 
parent/home visits, one on one’s with youth, daily 
contact with their workers, attend case conferences 
and medical support. Staff advocate for youth by 
making outside agency referrals such as Mental Health, 
Addiction Services, detox and/or treatment and personal 
counseling. 

During the summer months the program shifts to an 
employment and recreational structured program that 
expose youth to positive alternatives that they may seek 
to gravitate to and continue on with in their community. 
The summer component of the program provide youth 
with support, structure and stability that lends towards a 
more successful transition for them when re-entering an 
appropriate educational placement for their new school 
year.

In keeping true to our Random Acts of Kindness once 
a week the youth plan out what they will do to try and 
make someone else’s life a little bit brighter. Such things 
as shoveling people walks to handing out flowers to 

strangers, purchasing breakfast for someone or plugging 
an expired parking meter. The youth enjoy these 
experiences and find the insight to selflessness. 

This year a partnership with the City of Saskatoon started, 
as part of the Random Acts of Kindness. Compassionate 
sidewalk snow removal for 2 elderly people was 
implemented so fines did not have to be given to them. 

Quote from elderly lady to the youth:

“You don’t know how important it is for an old lady to get 
her driveway shoveled”

Day Support Program Statistics 2013/14

Total referrals for the Year - 94  
Total Participants- 81 
Youth Carried over from Previous Year - 16
Males Referred- 72
Females Referred -38  
Youth Repeat for the Year - 10  
Home/Parent Contacts – 1403   
Transportation - 1150      
Lunches Served - 1405 
Contact Workers/Case Conference - 976
One on One’s - 23 
Life Skills Hours – 937
Volunteer Hours – 511.5
Field Trip/Cultural Hours – 224
Recreation Hours – 2993
Education Studies Hours- 49.5
Physical Education Hours – 602
Employment Education Program Hours – 209
Treatment Support - 4
Art Therapy Hours- 426

(These are youth participation hours per year.)
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Highlights 2013/14

This year 62 of the 97 youth that utilized the Day Support 
Program re-integrated back into an educational program 
and 16 of those were transferred into the School Support 
Program for continued support in their new educational 
placement. 

During the summer of 2013 there were 8 youth who 
participated in the Employment Education Program 
where they received training, experience and pay for their 
work and time. The Employment component offers youth 

exposure and experience in the work force that they can 
utilize to springboard to other employment opportunities. 

The summer component  provided youth with a variety 
of activities and experiences through sporting  recreation, 
fieldtrips, swimming, water skiing, bowling, BBQ’s and a 
camping trip, all of which lends towards creating positive 
experiences and opportunities. 

This year 100% of summer participants entered back into 
an educational program at the end of summer.

Throughout 2013/2014 there were 762 breakfasts 
provided to youth. Portions of this were made through the 
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financial support of Child Hunger and Education Program.

The Day Support Program is thankful for its Community 
Partners community Partners in 2013/14; Sherbrooke 
Community Center, Mental Health & Addictions Services 
Outreach Services, Y.W.C.A, Cosmo Civic Center, S.P.C.A., 
and  the Saskatoon Community Youth Arts Programming 
Inc. (SCYAP).

Again this year, 2 staff member were able to participate in 
the 5th Annual Yarrow Shinny Tournament.

OUTCOME OF 2013/14

On one of the morning pick-ups of youth a 15 year old 
male got into the van with a hat and a t-shirt in hand. 
When asked what it was for, the youth shared a story 
that the day before another youth in program said he 
was going to go pick bottles. When they asked him why, 
he said he wanted money to go buy clothes. To see the 
generosity and selflessness, of one of the toughest youth 
in program, go through his personal things to help out 

another was inspiring. 

Letter from a youth:
“EGADZ helped me with my anger issues. They taught 
me it’s not worth getting mad of the little things in life. 
My school has gotten better because they helped me out 
with work and getting into regular school. Here at EGADZ 
people treated me with respect. They made me feel at 
home and have been kind and I love the way everything 
works. Being here has made me a better person in the 
world.  “Thanks for everything.”

Letter from a member of The Scottish Rite in 
Saskatoon:
“Attached is a small donation in appreciation for the two 
Forrest Scene panels that you painted for us. They are just 
great and we hope that in some small way this will help 
with programming.” 

Letter from a youth:
“When I first started at egadz it was like school and I 
enjoyed going to egadz n getting picked up in the 
morning to go there but I liked the day program 
to hanging out with Travis, Dylan, and Sabrina, and 
sometimes Neal but I had a good summer there.”

Letter from a youth:
“I’m gunna try sign up for a regular school next semester, 
I guess I finally realized I need to make serious thought 
about stuff, and I need to be in school, or something,”
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First Avenue Campus (FAC) 2013/14
First Avenue Campus is a partnership with the Education 
in Custody Grant through the Ministry of Education. First 
Avenue Campus (FAC) is in its second year as a full-day 
school program.    

First Avenue Campus is a classroom that runs from 9:00 
a.m. until 3:00 p.m. that recognizes the transformative 
power of education and self-improvement. It is staffed 
with a Special Education teacher and an Outreach 
Support Worker. The classroom provides a continuum 
of services to meet the complex needs of youth 
involved in the justice system. This provides a seamless 
transition from custody to a quality educational 
program. This is accomplished by teaching a variety 
of skills including social, literacy, and mathematics in a 
comfortable educational setting. Each student is given 
an individualized curriculum that best fits the individual 
student to prepare them for future education experiences. 
First Avenue Campus is a short term transitional 
placement that recognizes the transformative power of 
education and self-improvement.

The youth that come to be involved with First Avenue 
Campus face a multitude of factors which are barriers 
to school and community engagement. Issues such 
as: truancy, substance abuse, gang involvement, 
homelessness, criminalized behaviors as well as mental/
emotional/and physical health concerns. 

The flexibility of a full or half day school schedule has 
allowed for individual transition plans that suit each 
student’s needs.  Many youth have been away from a 
regular school routine for several months or years.  By 
working cooperatively with the Day Support Program, 
some youth ease into the school setting by spending 
half their day in class and the other half in Day Support.  
Once they become acclimatized to the confines and 
routine of a classroom, they are often ready to advocate 
for themselves to attend school full-time.  By involving 
the youth in the plan and giving them ample opportunity 
to discuss goals, they begin to acknowledge how their 
positive actions impact their progress in school. 

First Avenue Campus 2013/14

Total referrals - 14
Females – 2
Males – 12
Presently on role - 7
Transportation – 390 
Breakfasts- 348

Lunches - 356
One on One’s – 9
Contact worker/Case conference – 208 
Home/parent contacts – 397

Highlights 2013/14

There were a total of 3 youth transitioned into community 
educational placement.

OUTCOMES 2013/14

When one works with youth who are struggling in 
many areas of their life, it is easy to focus on how much 
more there is to do in order to reduce the many risk 
factors surrounding them.  After taking the opportunity 
to interview youth who had transitioned from FAC 
to another school setting, it was reaffirming to have 
testimony of the fact that a positive impact had been 
made while they were at FAC.  When the youth were 
asked, “Is there anything that you got better at or learned”, 
the responses from all of the youth were resoundingly 
positive.  The following are examples of the responses: 
‘complete my work when I am told’; ‘to be more 
independent’; ‘taking personal responsibility’; ‘improved in 
math’; ‘learned how to make brochures and power points’; 
‘learned how to make a cover’; ‘how to keep control of my 
anger’; ‘school is a privilege’; ‘I liked that you helped me 
through my multiplication when I was stuck’; ‘FAC helps 
you get back to regular school programming’; ‘it gets 
your skills up so you can go back’; ‘I learned to talk it out 
instead of using my actions’.  The post-interview process 
was overwhelmingly positive; what better spokespeople 
are there for the effectiveness of the program?
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The My Home (Housing)
The My Homes are a place where “youth” can reside for 
an undetermined period of time as they acquire the 
necessary skills and confidence needed to become 
independent.

Along with working on their individual case plans, the 
youth and adults residing in the My Homes are either 
completing their education or furthering their education 
through University or Skills and Trades programing and 
then securing employment. 

The My Homes are separated into four categories under 
the Youth Centered Residential Services; Peer Homes 
(female), Structured Independent (female), Staffed Home 
(female and a Staffed Home (male).  Michael’s Place, a 
transition home connected to the Baby Steps program, 
also operates under the Youth Centered Model of Care

Peer Home Statistics

From April 2013– March 2014 we have had 43 youth and 
16 babies/children at the Mentored Peer Homes.

Outcomes of Peer Homes

9 -Transferred to Staff Home re: Mental Health/Behavioral

3 - Transferred to Staffed Home re: Parental Services 
Agreement

4 - Transitioned to Supported Independent Living

5 - Transitioned into Independent Living

6 - Youth transitioned back with family

14 - Employed

1 - Healthy baby born

Structured Independent Living Statistics

From April 2013 – March 2014 we have placed 19 adults 
and 12 children at the 2 Structured Independent Living 
homes.

Outcomes of Structured Independent Living

11 - Employed

1 - Healthy baby born

5 - Transitioned into Independent Living

3 - Came under a Parental Services Agreement

2 - Successfully completed the Parental Services 
Agreement

All of the young adults have participated in ongoing 
education

Staffed Housing Statistics (female)

From April 2013 – March 2014 we have placed 64 youth 
and 13 babies/children at the female staffed homes.

Outcomes of Staffed Housing (female)

11- Transitioned back to family

14 - Transferred to low risk home

4 - Placed in Intense Stabilization

6 -Healthy babies born

7 – Employed

Staffed Housing (male) Statistics

From April 2013 - March 2014 we have placed 5 youth at 
the male staffed home

Outcomes of Staff Housing (male)

3 - Employed

1- Placed in Intense Stabilization/Custody

All 5 of the male youth have lived at the My Home for 
over 1 year 

2 have resided for 3 years
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My Home Highlights

In 2013/2014 the My Homes gave hope and safe housing 
to 131 separate individuals and 41 of their children.  Out 
of the 131 individuals, 37 had been sexually exploited via 
the internet or on our city streets before moving into our 
homes.  

During 2013/2014 we have had 2 youth diagnoses with 
Autism.   

 S.D. has been diagnosed with FAS, Post Traumatic 
Stress Disorder and Autism Spectral Disorder.  As a child, 
this youth was also the victim of physical abuse and 
sexual assault.   S.D. would not verbally communicate 
with staff or could not function in the community.  Slight 
change created havoc in this person’s world, change as 
simple as moving a piece of furniture.  This means within 
this 17 year old’s body, lives an 8 year old child.  He has 
resided at the My Home for over two years now and has 
been able to connect to his environment.  This person 
has made remarkable progress.  He communicates 
and utilizes the supports, attends school daily and is 
committed to attending dance classes on a regular basis.  
This young person still has their struggles due to having 
multiple diagnoses, but continues to strive and achieve 
new levels of growth.

Within our My Homes almost all of the young people 
struggle with mild to severe mental health issues.  

67 of those clients that resided in the My Homes in 
2013/2014 struggled with severe Mental Health.

23 of these youth had one or more different plans to end 
their life

12 of the 67 attempted to end their life at least once

Self-harm or also known as self-mutilation has plagued 
our youth.  There are many different theories as to why 
this coping mechanism is so prevalent within the teen 
culture.  Nevertheless, it is a serious concern as the impact 
of self-harm can be anywhere from superficial scarring to 
death.

37 of the young people that resided at the My Homes in 
2013/2014 self-harmed.

 B.A.   Is a youth that suffers with self-harm and suicidal 
ideations. This young person struggled to learn healthy 
coping skills.   She would self-harm daily and use drugs 
and alcohol to cope.  She was also a habitual runner 
and could not connect to the home and supports long 

enough to stabilize.  

 As of now, she attends high school regularly, has 
signed up to volunteer at the SPCA, is connected to 
her supports and home, has ceased running, is clean 
and sober, has not self-harmed since 2013, and utilizes 
positive coping skills such as journaling, counselling and 
vocalizing concerns and thoughts..

 K.Z.  Is a young lady who had come to the My Home 
with many emotional and intellectual barriers.  She not 
only struggles with FASD, acute anxiety, depression, but 
also with mild Autism.  She is a very vulnerable young 
woman with limited life skills and education.

 She has resided at the My Home now for over 3 
years and has been a pleasure to watch her growth and 
transformation.   K.Z. is able to utilize public transit, has 
completed grade 12 at Royal West, has completed two 
separate courses through SIAST Skills and Trades and has 
been employed.   She is a huge contributor to her home 
and to her “sisters” living in the home.  

 K.Z has been able to overcome many obstacles 
during her stay and is equipped with the basic life skills 
to enable her to live independently.    With the aide 
of our supports, she is now transitioning into her own 
independent living arrangement.  Once she is living 
independently she may struggle from time to time as she 
is exposed to new environments and situations.   Due to 
K.Z.’s special circumstances, we will not only support her 
through our EGADZ Outreach but also with continued 
support from the My Homes.

 L.S. has lived in the My Homes on and off since 2007.  
This brilliant youth struggled through the years as she 
was overwhelmed with trauma from family dysfunction 
including addictions, abandonment, sexual exploitation 
and from the responsibility of parenting a sibling at a 
young age.  

 From the age of 14, this youth would turn to alcohol 
to numb her pain, forget her thoughts or ease the guilt 
she felt from leaving her sibling behind when coming 
into care. 

 Each time she would reach a new plateau in her 
life; she would doubt herself or feel guilty and would 
turn to alcohol to cope.  This unfortunately would leave 
her vulnerable and she would end up enduring several 
horrific sexual assaults.  

 This young girl has engaged in counselling services, 
elder services, anger management and every resource in 
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EGADZ and the community in order to stop the cycle and 
change her life.  

 She is now in University, is employed and has been for 
over two years, sits on the My Home and Day of Mourning 
committees and volunteers her time to support the 
community.

This year we were fortunate to be able to transition 17 of 
our youth back with family.

All of our residents attended school, day program or were 
employed.

35 of our youth were employed.

8 of our youth graduated grade 12 in June of 2013 

5 attended the University of Saskatchewan

3 Attended and complete courses at SIAST Skills and 
Trades

1 completed her first year of Nursing

6 of our residents will graduate grade 12 at the end of 
June.  

While we are seeing more and more of our young 
people graduate high school and go on to secondary 
education, we are also seeing an increase of youth 
receiving nominations for awards, winning awards and 
multiple scholarships as well.  These achievements and 
accomplishments are surreal for most of the youth as they 
never felt it would ever be possible.

Community

The young people of the My Homes are thankful for 
the support and services that they receive within their 
community.  In turn they find it important to support and 
give back to their community too.

Some of the ways they do this is by sitting on the My 
Home Committee, Cyber Outreach Advisory Committee, 
volunteering at the SPCA, EGADZ Drop in Centre and 
Baby Steps. 

Many of our young people are Peer Mentors within 
the My Homes and also within their schools and the 
community.

One of our youth participated in a fundraiser for inner 
city families and she is also a peer mentor for teens with 
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addictions.  Another participated in bringing awareness 
to Kidney disease and she also volunteers for the “Pink 
Party”-showing support for gay awareness. 

Another way of giving back is by welcoming community 
into their homes.

Although we have had students do their practicums 
within the My Homes before, this past year we have had 
the opportunity to have 6 nursing students from Kelsey/
SIAST do a 10 week practicum within our homes.  

These students participated, observed and created 
specialized presentations geared towards health 
questions and concerns that our young people are facing.

This practicum placement was successful and benefited 
not only the nursing students but our youth and staff as 
well.  

Traveling

During the youth’s Spring, Winter and Summer breaks, 
our My Home family takes on many different excursions 
such as downhill skiing, water skiing, trying new sports 

and activities, and taking part in a My Home camping trip 
every summer as a group. 

This summer we had 45 youth and 7 staff travel to Jasper 
for a week where they camped, hiked, white water 
rafted and went on a horse back adventure through the 
mountains.  All of the youth and staff had a wonderful 
time and experiences that they will never forget. 

One of our young women traveled to China, another 
traveled to Hawaii and one of our male youth to the 
North West Territories where he originated from. 
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Parent Support Outreach

Parent Support Outreach was established due to the high 
volume of youth and young women parenting within 
the My Homes and Baby Steps.  Some of the mothers 
are young and inexperienced, some have not had the 
opportunity to experience healthy parenting in their 
own lives and some enter the My Home under a Parental 
Services Agreement with the Ministry of Social Services.

The Parent Outreach workers are in place to assist our 
young moms with fine tuning their parenting skills when 
and where needed.

They work hand in hand with our Outreach, Baby Steps, 
My Home teams and community agencies to ensure that 
our young parents are receiving ultimate coaching and 
guidance.

Parent Support staff do home visits daily where they 
observe and teach mothers parenting skills from proper 
bottle preparation to positive discipline.

Parent Support staff also accompany moms and 
children to and from outings, educational classes, 
doctor appointments and other important parenting 
appointments they may have.  

Parent Support staff not only work hands on with moms, 
they also connect parents to numerous resources 
throughout the community to help mothers  gain the 
most up to date life skills and parenting education.  

Parent Support Statistics

In 2013/2014, 22 families have been assisted by our Parent 
Support team.

1275 - Contacts

475 - In Home Aid/Coaching

33 - Doctor Appointments

161 - Parent Child Recreation Activities

175 - Case Conferences/Planning Meetings

313 - Other appointment transports

61- Community Referrals

Program highlights and outcomes are related to the 
My Home, Baby Steps and Outreach Programs and are 
included within.
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Baby Steps
Baby Steps is a staffed home for babies/children that are 
currently in the care of the Ministry of Social Services.  At 
this home mothers can be assessed on their parenting 
skills and provided the opportunity to build on their skills 
through coaching and teaching.  This environment is safe 
and offers the parents up to 24 hours per day to bond 
with their children.

Baby Steps Statistics

 6 - Mothers lived at Baby Steps

14 - Children resided at Baby Steps

2 mothers have successfully completed the program and 
are living independently with their children

Baby Steps Highlights

Currently we have one mother who has been in the 
program for just over a year. During her journey with 
the Baby Steps Program, this mother has been able to 
overcome many obstacles including her addiction.  She 
has also worked diligently with supports and staff to 
become a healthy and positive parent.    The result of 
her hard work and commitment was the transition out 
of the Baby Steps home into our independent home, 
Mah’s Place. She has proven to be a great mother and 
has demonstrated the love and positive parenting skills 
that allowed her to regain custody of her one year old 
daughter.

This mother has shown dedication to her recovery by 
attending regular NA meetings and is currently looking 
into attending family treatment with her daughter. She is 
also enrolled in the Early Childhood Education program 

and will graduating in May 2014.  Once she has graduated 
she will begin part time permanent employment at the 
YWCA. 

We also have another mother who has been in the Baby 
Steps program for just over a year. When this mom first 
entered our program she had two children in care and 
was in her third trimester of pregnancy.   This young lady 
had been battling addiction and was trying to overcome 
it.  With the support of our program, this mother was able 
to complete treatment before the birth of her third child.    
With Mom living at Baby Steps clean from drugs and 
alcohol, she was able to keep custody of her newborn 
son. 

After completing treatment, this mom was able to start 
having visits with her other two sons at Baby Steps. 
This mother made huge progress in the program which 
allowed her to regain custody of her two older children. 

Through her dedication to her children and this 
program, she was able to move from Baby Steps to our 
independent home Michael’s Place with her three sons. 
Here she continues to attend school, will be completing 
her grade twelve, and hopes to attend university in the 
fall.  
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Another mother at the Baby Steps program came to 
us two months ago. Before entering our program she 
had been involved in the sex trade and was actively 
using intravenous drugs. This mother contacted our 
Outreach program after finding out she was pregnant 
and putting herself into detox as she wanted to make 
positive changes in her life. She was accepted into the 
Baby Steps program where she resides with her new 
daughter. She is doing a wonderful job parenting her 
daughter and accepting help from staff.  This mother has 
also enrolled in school and is working towards her Gr.12.  
In the evenings this mom goes to Domestic Violence and 
Parenting Classes. She also continues working on her 
addictions by meeting with her addictions worker and 
attending NA meetings regularly. 

Our Fourth Mother came to the Baby Steps program 
pregnant and wanting to regain custody of her 4 year old 
daughter.  This mother had been actively involved in the 
gang and high risk lifestyle. After entering the Baby Steps 
program this mother started visits with her daughter and 
shortly after her daughter was returned to her care. While 
she was in the program she had a healthy baby boy who 
remained in her care. During her time in the program, 
she attended parenting classes, domestic violence and 
addiction programming.  She started attending school 
and is currently working towards her Gr.12. In the fall 
of 2013 she moved out of the Baby Steps program into 
her own place with her two children. She continues to 
access her community supports and is continues to be an 
influential speaker in the Straight up Program.

The fifth Mother was a part of the Baby Steps program 
for almost 2 years.  When she arrived in the program 
she was pregnant and had 3 other children that were 
not in her care.  After 2 years of hard work overcoming 
addictions, abuse and a unhealthy lifestyle, she was able 
to keep her newborn child and regain custody of her 
other children.  For the last year this mother has been 
living independently with her 3 children and attending 
University. She is in her second year of Social work at the 
First Nations University.  She continues to contact Baby 
Steps and Street Outreach when she has concerns or 
needs support and guidance.  She is doing well and is 
proud to have another baby boy as part of their family.
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Street Outreach Program
The Street Outreach program works to create a safe 
environment for those leading or at risk of leading a “High 
Risk Lifestyle.”  Starting in September of 1993 the Outreach 
program has been going out into the community to 
provide services to people.

Street Outreach provides services to the community 
seven days a week.

The Street Outreach van provides immediate assistance 
with nutrition, clothing, condoms, personal hygiene 
supplies, Baby supplies, referrals or just a person who is 
there to listen. 

Street Outreach during the day provides assistance with 
advocacy and support for individuals with Court, housing, 
education and crisis counseling. Outreach assists clients 
with referrals and transportation to community resources 
applicable to each person’s needs.

Street Outreach also works with clients to help support 
them with their addictions. We provide referrals for 
addictions counseling, detox and treatment; As well as 

follow up support throughout their recovery.

Through the services offered in this program, Street 
Outreach has created long lasting relationships 
throughout the community.

Street Outreach Program Statistics 2013/2014

Age Group Night Day Day Total 
 Streets Streets Contacts

1-3 years 233 21 29 283

4-6 years 6 53 2 61

7-11 years 47 101 3 151

12 years 13 13 2 26

13 years 36 5 3 44

14 years 13 3 1 17

15 years 23 4 4 31

16 years 27 2 5 34

17 years 64 3 18 85

18 years 102 4 25 131

19 years 107 10 33 150

20 years 233 15 72 320

21 years 87 5 25 117

22 & over 3448 211 542 4201

Total 4439 471 764 5674

The statistics provided above include number of 
contacts with those classified as street youth and sex 
trade combined. Of the 5646 contacts made, 102 were 
individuals that were pregnant at the time.

Sex Trade Statistics 2013/14

Age Active Possible In-Active Deceased Total

11 & under 0 0 0 0 0

12 years 0 0 0 0 0

13 years 0 0 0 0 0

14 years 0 0 0 0 0

15 years 0 0 0 0 0

(excluding 
those inactive 
or deceased)
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16 years 0 1 0 0 1

17 years 0 0 0 0 0

18 years 2 0 1 0 3

19 years 1 1 1 0 3

20 years 4 2 0 0 5

21 years 4 2 6 0 5

22 + years 115 13 8 3 22

Total 126 19 16 3 164

Street Outreach staff encountered 10 new active 
members of the sex trade and 5 possibly active 
individuals involved in the sex trade for 2013/14. 

Street Outreach Services 2013/14

Service Night Day Day Total 
 Streets Streets Contacts

Nutrition 1958 35 8 2001

Condoms 573 6 4 583

Information 34 3 6 43

Clothing 153 3 6 162

Emergency 
Baby
Supplies 1181 23 21 1225

Personal 
Hygiene 299 5 17 321

First Aid 12 2 1 15

Home Visits 1629 28 91 1748

Hospital Visits 24 1 4 29

Court Support 
and 
Advocacy 0 0 14 14

Telephone 
Contact 100 6 201 307

Crisis 
Counseling  221 4 61 286

Medical 
Appointments 20 6 82 108

Violent
John Reports 5 0 0 5

Abused or 
Beaten 3 0 0 3

Transportation 756 77 460 1217

Emergency 
Food
Packs 50 0 3 53

Moving 
assistance 5 0 12 17

Individuals Receiving 

Bus Tickets 60 0 17 77

Case 
Conferences 0 0 141 141

Employment 
Assistance 0 0 9 9

Education
Assistance 0 0 13 13

Christmas 
Gifts 26 0 3 29

Emergency
Housing 24 2 26 52

Agency  
Referrals 89 15 24 128

Court Work

EGADZ staff continues to establish credibility and 
a positive reputation with the courts. Staff attends 
Provincial Court when clients ask for assistance. Staff 
assists client with attaining legal counsel and providing 
support throughout the court process. In 2013/2014 staff 
assisted 14 persons in court.

Addictions Counseling and Treatment

In 2013/2014 Outreach supported 7 individuals with 
referrals to various detox and treatment facilities. 
Outreach also assisted 14 people who were in a detox 
or treatment with clothing, personal hygiene and after 
care planning. Street Outreach continues to support 
individuals working through their addictions in the 
community by providing transportation to NA/AA 
meetings and guidance throughout their recovery.
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Nutrition

Street Outreach provides people in the community 
with nutrition such as fruit, beverages, sandwiches and 
occasionally other snacks when available. Outreach 
staff uses nutrition as a means to build and maintain 
relationships with people in the community. This allows 
staff to create a rapport within the community that forms 
the foundation for trusting and close relationships. As 
a result outreach can provide advocacy work and case 
planning that may result in positive changes for those we 
work with.

EGADZ Street Outreach also receives nutrition through 
personal donations, church groups and small businesses.

The total number of contacts receiving food through the 
Street Outreach program during 2013/2014 was 2001.

Youth Alerts

Outreach staff had a total of 6 missing youth reported to 
them by parents, guardians and other concerned persons 
in the 2013/14 year. Awareness regarding these youth 
alerts continues to grow, as EGADZ staff assist in gathering 
and sharing the information provided and hopefully 
locating the missing youth successfully. 

High Risk Homicide Registry

The High Risk Homicide Registry (H.R.H.R) is a voluntary 
self-descriptive form that is utilized by EGADZ for 
individuals involved in the sex trade.  The purpose of 
the HRHR is to record, on a voluntary basis, personal 
information on each person engaged in the sex 
trade.  In the event of an unidentified homicide, the 
information document can be unsealed and used to 
assist in identifying the deceased or to provide valuable 
information for a criminal investigation into a death.   
There are a total of 100 individuals listed to date.

Christmas 2013

EGADZ staff continued their annual Christmas in the 
Van on Thursday December 21, 2013. Individuals who 
work closely with The EGADZ Street Outreach received 
personalized stockings and gifts as a result of the 
generosity of Canadian Tire and various community 
donations. This year Outreach distributed gifts to 29 
people.

Outcomes of Street Outreach

Street Outreach has a 19 year old client who had difficulty 
attending classes regularly. In this past year she has had 

regular attendance and will be graduating grade 12 in 
June of 2014. Through a work experience class she was 
also able to find permanent part time employment. She 
has recently moved out of her parent’s home and into her 
own place with her 4 year old son, who was previously 
in the care of her mother. She continues to access 
Outreach as her community support and maintains her 
employment and attendance.

Street Outreach has a 27 year old client who was able 
to obtain low income housing for herself and her one 
year old daughter. Starting in April, she began working 
towards regaining custody of her 11 year old daughter 
who she had previously signed over to a Parental Services 
Agreement. Currently, she has full custody of her 11 year 
old daughter and is working towards transitioning her 
other three children into her home as well. She continues 
to access community programming and supports on her 
journey.

Street Outreach has a 26 year old client who has been 
recently involved in the sex trade. This client was battling 
addictions but since discovering that she was pregnant 
has quit using and has sought out the support of 
Outreach for both her addictions and housing. She is 
now staying in a safe and stable place and Outreach will 
continue to support her in making positive and healthy 
changes in her life. 

Street Outreach has a 34 year old client who has been 
actively involved in the sex trade for many years. In the 
past year she has completed treatment and has moved 
into a safe home out of town. She now lives with her 19 
year old daughter who has one child and is expecting 
another one in May 2014. She continues to stay sober and 
has gained permanent employment at a restaurant. Even 
after moving she has continued to stay in contact with 
Street Outreach and accesses our program for support 
with her appointments when she comes into the city.

Street Outreach has a 26 year old client who has been 
actively involved in the sex trade. In the last year she has 
successfully completed treatment and moved with her 7 
year old son into a family home out of city. She continues 
to work on her recovery and is now enrolled in school for 
the fall. 
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Operation Help
Operation Help is a partnership between the Saskatoon 
City Police, Adult Addiction Services – Mental Health 
Outreach, Ministry of Social Services, EGADZ, and the 
services of an Elder.  All of these community organizations 
works together to provide immediate services to 
individuals caught up in the sex trade in Saskatoon.  
The circle takes place at the police station during an 
undercover operation.  The circle provides support to any 
individual, not limited to age or gender, looking to exit 
the lifestyle.  Individuals are given 60 days to work with 
Operation Help, and if the client has made an attempt to 
improve their lifestyle, then the charges are withdrawn.  In 
December of 2013, The Supreme Court of Canada ruled 
the solicitation laws to be unconstitutional and as a result, 
the City Police have not been charging any sex trade 
workers with 213 charges.  Operation Help continues to 
work with individuals involved in the sex trade but on a 
volunteer and referral basis

Operation Help is responsible for providing community 
support to those involved in the sex trade. Individuals 
receive immediate support and guidance in order to 
efficiently utilize the community resources available.  
Operation Help empowers individuals to have the 
opportunity to develop their own case plan and establish 
a support system in order to successfully exit the sex trade.

On a day to day basis, we are faced with multiple barriers 
with our clients.  These include but not limited to: housing, 
medical (physical/mental/addictions), food, clothing, 
abuse issues, legal (criminal and family courts), education, 
and trust issues.  Many have never known any life but 
street life. They are youth exploited through the sex trade 
or adults who began working in the sex trade by being 
exploited as youth.

A majority of clients who have entered the support circle 
upon arrest are working to support their current lifestyle, 
addiction issues, and to provide for their children, etc.  
There are often a multitude of issues and 60 days just 
scratches the surface.  Some clients are not successful in 
having their charges stayed, but are aware we are ready to 
help when they are ready to make positive changes.  Many 
of these individuals choose to work with Operation Help 
for extended periods of time.

The Operation Help Program is accessible to 254 
clients (as of March 31, 2014):

3 are under the age of 18;
28 are between19-24;

78 are between 25-29; and
145 are 30 and older
252 clients are female
2 clients are male
28 Operation Help clients are deceased.

Operation Help Stings
April 2013
One OH Stings held:
0 new, 1 returning

May 2013
One OH Sting held:
4 new, 0 returning

July 2013
One OH Sting held:
1 new, 1 returning
September 2013
2 new, 0 returning

October 2013
Two OH Stings held:
3 new, 4 returning

November 2013
One OH Sting held:
1 new, 0 returning

December 2013
One OH Stings held:
1 new, 0 returning
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Direct Services

Aboriginal Client Contacts 2154

Adult Probation 1

Baby Supplies 4

Bus Tickets 244

Calder Visits 3

Case Conference  32

Clothing 22

Court Support 180

Crisis Counseling 24

Education 4

Employment Support 1

Food Packs 8

Home Visits 49

Hospital Visits 4

Housing Support 4

Larson House Visits 12

Medical   56

Mumford Visit 1

Non-Aboriginal Client Contacts 60

Personal Hygiene 26

Phone Contacts 699

School Visit 1

Snacks 81

Street Contacts 79

Supervised Child Visits 5

Transports 314

Treatment Visits 10

Visual Contacts 1390

Direct Referrals

Addiction Services 20

Adult Probation 1

AIDS Saskatoon 1

Baby Steps 2

Court House 1

Cree Nations 1

Family Legal Aid 4

Food Bank 11

Health Bus  5

Income Assistance 11

Interval House 1

John Howard 1

Larson House 8

Legal Aid 1

MACSI 

Center Saskatoon  5

MARS 7

Mumford House 18

My Home 2

Regina Detox 1

Saskatoon Police Services 2

Westside Community Clinic 14

YWCA Crisis Shelter and Housing 15

Outcomes for Operation Help 2013/14

During this year, 8 females had their solicitation charges 
stayed.  This is a huge accomplishment for each of these 
ladies as they were able to overcome huge barriers in their 
lives. 

 C.S. had been incarcerated in a women’s Federal 
Institution for 4 years.  She was released in October to a 
half-way house.  She has been sober since her release, 
obtained employment, as well as visits with two of her 
three children while in the half way house. She moved into 
her own place in February 2014, with her oldest daughter.  
She is currently working with Family Legal Aid to have 
custody of her oldest daughter as well as her youngest.  
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She has also started seeing a counselor and maintains 
daily contact with Operation Help.

 D.E. maintains stable housing for her and her 3 
daughters.  She has started back at SIAST in the culinary 
program.  She has remained sober and maintains contact 
with Operation Help.

 S.J. was referred to Operation Help as she needed 
assistance in her addiction issues.  Operation Help 
contacted Regina Detox, confirmed a bed for S.J. and 
provided transportation to and from detox. Since she 
completed detox, S.J. has been attending the MACSI Day 
Program and has plans to attend inpatient treatment.   
She has been clean since February 2014.

 H.W. was incarcerated in Pinegrove for 9 months 
and after being released, she completed treatment at 
Calder Centre.  While in Pinegrove she was able to get 
her diabetes and other health concerns managed.  She 
still struggles with her addictions, but being clean for 
10 months was the longest she has been drug free.  She 
continues to work with her community supports.

Before working with Operation Help, D.D. had not 
connected with any other supports in the community.  
She was able to get on methadone, and attend all 
appointments.  She also obtained housing at the YWCA 
and Mumford House.  D.D. completed Larson House Detox 
and started to work on her medical issues.  She  
was successful in having two of her 213 charges 
withdrawn.  She continues to struggle with her addictions 
and housing but continues to maintain weekly contact 
with Operation Help.

Operation Help had the Canadian Women’s Foundation 
come to see the work we do in the community.  They 
spent two days with our organization and talked to our 
clients about what has worked and why Operation Help 
is successful.  They also met with our Youth Intervention 
Committee about the Cyber Outreach Program we are 
hoping to launch.

Day of Mourning – Remembering the 
Victims of the Sex Trade 
This year was the 14th Annual Day of Mourning.  This 
event is coordinated by the EGADZ Youth Committee, 
with the guidance of Operation Help.  According to the 
guestbook, over 200 people attended the 14th Annual 
Day of Mourning.
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Continued Challenges for Operation Help

Housing still remains to be an issue over the last number 
of years.  Treatment and detox seem to be becoming 
bigger challenges.  There are substantial waiting lists for 
both detox and treatment.  It is also nearly impossible 
to go straight from detox into a treatment facility.  With 
the raise in HIV cases in the Province, it is a challenge to 
book appointments with the Infectious Disease Doctors 
as sometimes the appointments are booked months in 
advance.  Another challenge is that most of the services 
our clients need i.e. medical, methadone are offered 
in the core and once a client becomes clean they no 
longer wish to be in the core neighborhood.  Another 
challenge that has become an issue this past year is the 
use of technology.  More and more sex trade workers are 
using the internet and smart phones as places to connect 
with clients.  The Supreme Court Ruling has also been a 
challenge to Operation Help as we are not able to provide 
an immediate intervention services to clients.  They no 
longer get the whole circle of services provided as we no 
longer meet at the police station.
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