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Foreword
Qatar is getting ready to host the FIFA World 
Cup 2022 and to welcome over 1.5 million 
visitors from around the world. Over the 
span of 28 days, visitors will enjoy attending 
matches in stadiums and fan festivals, visiting 
tourist attractions, and relaxing in their 
accommodation. Merchandise, gift items and 
souvenirs are will also be an important part of 
the experience.

From bidding and planning, to construction 
and operations, Qatar has incorporated 
sustainability in every step of the way. The 
FIFA World Cup 2022 Sustainability Strategy 
governs the full sustainability program, and 
places an emphasis on five environmental 
focus areas; sustainable buildings, carbon 
emissions, waste, air quality and water. 
 
Reducing plastic waste from gift items 
and merchandise is a great opportunity to 
contribute to combatting the global plastic 
waste crisis. By taking a close look at the 
plastic components of any item, its wrapping 
and its packaging, we can find ways to 
eliminate the plastic or replace it with other 
types of materials. This will reduce the flow of 
plastic in society, and ultimately in our oceans, 
rivers and beaches. 

Global visitors will not only enjoy the tournament 
itself, but also immerse themselves in the rich 
cultural experiences Qatar has to offer. To 
deliver an unforgettable visitor experience, we 
need to work together to reduce plastic waste 
to protest our precious natural environment.

Ocean plastics are projected to outnumber 
all fish by 2050 in a business-as-usual 
scenario. With 79% of the generated plastic 
waste from 1950 to 2015 entering landfills or 
the environment, working towards reducing 
plastic waste and increasing circularity is an 
urgent task for everyone.

After witnessing the severity of plastic pollution 
on the beaches, we started Seven Clean Seas 
to bring communities together to learn about 
plastic pollution through coastal clean-ups. 
Yet, we have realised the need for a large-scale 
holistic approach to help people, companies, 
governments, and events to measure their 
plastic use and reduce unnecessary plastic at 
source. At the same time, we have developed 
a sustainable funding mechanism in the form 
of plastic offsetting to redirect funding into 
clean-up projects in heavily polluted areas.
 
The Supreme Committee for Delivery and 
Legacy has partnered with us to begin 
such a journey of measuring, reducing, and 
offsetting plastic use during the World Cup 
in 2022. This partnership has also provided 
us with the opportunity to engage with the 
Qatari community so that you can learn more 
about plastic pollution and attain the key 
tools needed to take concrete steps towards 
sustainability. 

We hope that this reduction toolkit will serve 
as a starting point for you to join us in this 
journey to reduce plastic use and waste from 
your operations.

Tom Peacock-Nazil
Founder
Seven Clean Seas

Eng. Bodour Al Meer
Sustainability Director
Supreme Committee for Delivery and 
Legacy
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Why is plastic 
pollution a problem?
Plastic is used across industries for its durable, versatile, cost-effective, and lightweight 
characteristics. Yet, plastic pollution is increasingly a problem because of the large 
amount of plastic produced alongside the mismanagement of waste. Almost 5,000 
million metric tons of plastic waste from 1950 to 2015 ended up in landfills or in the 
environment, which is 500,000 times the weight of the Eiffel Tower. By 2050, there will 
likely be more plastics than fish in the oceans, which could stay in the environment for 
up to 600 years.

How long do these items stay in the environment?

Waxed Milk 
Carton

(3 Months)

Cigarette Butt
(1.5-10 Years)

Plastic Beverage 
Holder

(400 Years)

Styrofoam Cup
(50 Years)

Plastic 
Grocery Bag
(1-20 Years)

Disposable 
Diaper

(450 Years)

Plastic Bottle
(450 Years)

Monofilament 
Fishing Line
(600 Years)
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Due to the one-time use of plastic packaging and its escape into the 
environment, plastic packaging causes a loss of 80 - 120 billion USD to 
the economy every year.

Over 100,000 marine mammals and more than 1 million seabirds are 
killed every year from consuming ocean plastic or being entangled in 
them. 

Eating animals that have consumed plastics or been exposed to toxic 
chemicals from plastics can harm human health. BPA, a plastic additive 
widely known for its health risks, was found in all 47 samples of human 
lungs, liver, spleen, and kidneys. 

Economic costs of marine plastic to the marine ecosystem value are 
estimated at between $2.5 trillion every year. Businesses will lose a large 
portion of their revenue if they have to internalise the negative impacts 
of plastic on the environment.

Economic Loss

Climate Change

As a result of being produced by virgin fossil fuel, plastics account for 
6% of the global oil consumption, which is equivalent to the worldwide 
aviation sector. By 2050, plastics will likely account for 20% of global oil 
consumption. 

Economic Risk

Biodiversity Loss

Health Risk

Poverty Trap

In many countries, the waste management industry relies on informal 
workers, who earn a meagre income between US$2 and US$8 a day. 
This low level of income often traps vulnerable communities in a cycle of 
poverty, where entire families and children need to work to make a living. 
Beyond this, the employment of such waste collectors in many locations 
is bonded labour, which the UN categorises as modern-day slavery.

Environmental Costs

Social Costs

Economic Costs
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Why should 
merchandise and gift 
item suppliers care 
about plastics?

The Supreme Committee for Delivery and Legacy 
(SC) has partnered with Seven Clean Seas (SCS) to 
deliver the world’s first Plastic-Neutral World Cup 
in 2022. There are five pillars to this partnership: 
Awareness, Estimation, Reduction, Offsetting, and 
Legacy. 

Approaching the event, a huge focus will be 
placed on plastic use and waste management. 
Merchandise and gift item suppliers like you can 
seize the opportunity to become market leaders in 
achieving sustainability goals for plastic. 

Join the Movement with the First 
Plastic Neutral World Cup

Scan the QR code to learn more
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With rising awareness of plastic pollution,   governments  
worldwide have been implementing and proposing new 
regulations to minimise and manage plastic waste. These 
regulations include single-use plastic bans and extended 
producer responsibility (EPR) schemes, where producers 
are responsible for covering the financial costs of packaging 
recycling. As the regulations for plastics evolve, producers 
would need to find solutions to manage their plastic waste.

With the increasing global awareness about the impacts of 
plastic pollution, it is vital to design products and packaging 
which will target consumer demand for sustainability. Nearly 
6 in 10 global consumers would change their purchasing 
habits to reduce their environmental impact, and about 80% 
of them stated that sustainability was important to them. Out 
of the those who noted that sustainability was very/extremely 
important, over 70% of them would pay an average premium of 
35% to purchase from sustainable brands. 

Negative publicity on plastic litter with brand logos could 
damage companies’ brand reputations. However, taking action 
to manage plastic consumption can improve companies’ brand 
reputations. Upon Starbucks’ pledge to remove plastic straws 
by 2020 entirely, 38% of US consumers stated that they felt 
more favourable about Starbucks. It is essential to conduct 
sufficient research to ensure that the solutions found are indeed 
sustainable. Otherwise, it might come across as greenwashing 
or inauthentic, which would result in damage to brand reputation.

Since most plastics are made from fossil fuels, the cost of 
production of plastics can fluctuate with the price changes of 
fossil fuels, which could increase operational costs. Companies 
can reduce such risks and save operational costs by lowering 
plastic used in their value chain. Reducing plastic consumption 
also helps lower the risks of losing their revenue if they have 
to internalise the financial costs of environmental and social 
impacts of plastics used in the consumer goods industry, which 
total to over $75 billion a year. 

Minimising Risks and Capturing Opportunities

Reducing 
operational 
risks

Meeting 
consumer 
demands

Getting 
ahead of 
plastic 
regulations

Increasing 
brand 
reputation
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Transforming into A Sustainable Gift-Giving 
Culture
Gift-giving is very common in Qatar, especially during celebrations and first meetings 
with business associates. Gifts should be wrapped and of high quality, which includes 
chocolates, dates, and perfumes. Since gifts are known to be the key to building 
relationships in Qatar, high hopes are placed upon merchandise and gift item suppliers. 
With an increasing focus on sustainability, how can you emerge as an innovative supplier 
that provides a positive impact through your gifts?

Impact Gift-Giving

Instead of offering products as gifts to consumers, you can consider 
offering your products or services as donations to causes. 

You can give a card to the recipient that shows the impact of the donation! 
For instance, the card can write:

Examples can include:

• School supplies to children in need

• Water jugs to areas with droughts

• Food for the vulnerable communities

• Carbon or plastic credits that place investment into reforestation 
projects and plastic collection projects

“Happy Graduation! On your behalf, I have gifted 10 sets of school  
supplies to 10 children in Africa!”

By impact gifting, you can bring awareness to the cause, create actual 
impact, and improve your public image. Furthermore, it is innovative and 
will surely make an impression. Imagine all the possibilities for impact gift-
giving!
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How can merchandise 
and gift item suppliers 
reduce their plastic 
use and waste?
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Upstream Design

Downstream Waste Disposal

Plastic can be used as a material or packaging 
for merchandise and gift items. Upstream design 
focuses on rethinking the design of the product, 
packaging, and business model to minimise the 
amount of plastic used in the value chain.

Wherever plastic use is necessary as a material or 
packaging for the product, it is crucial to consider 
where these plastics will end up. Downstream 
waste disposal focuses on responsibly managing 
the disposal of plastic items through the education 
of staff and consumers.

Two-Pronged Approach



8

To minimise the use of plastic in your value chain, there are three areas that you can 
implement changes:

Framework for upstream design

Business Models
Delivery model, supply chain, 

location of production, revenue 
streams

Packaging

Packaging concept, format, 
components, material choice

Product

Product formulation, shape, 
concept, size, material choice

Upstream Design
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Product

Packaging

Business Models

• Product formulation: What are the types of materials 
used in making the product and how are these materials 
combined?

• Concept: What does the product aim to achieve and how 
does it solve consumers’ pain points?

• Shape: What is the shape of the product?

• Size: What is the size of the product?

• Material choice: What materials are used in making the 
product?

• Packaging concept: What is the overall design concept of 
the packaging (colour, structure, form, etc.) to appeal to the 
consumers?

• Format: What is the packaging format (e.g. resealable bags, 
recloseable rigid containers, pouches, sachets)?

• Components: What individual parts are needed for the 
packaging (e.g. cushioning, inks, labels)?

• Material choice: What materials are used in making the 
packaging? 

• Delivery model: What is your company’s way of offering 
value to your consumers (e.g. customisation, realtime 
purchase, sharing platforms)?

• Supply chain: What supply chain model does your 
company use (e.g. fast chain models, flexible models)? 

• Location of production: Where is the product being made?

• Revenue streams: How does your company generate 
income (e.g. product sales, subscription, services, renting)?
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Here are some guiding questions to help you begin your plastic reduction journey for 
your product and packaging:

Beginning your plastic reduction journey

Does the plastic serve an 
essential function? 

Are there alternative materials that 
serve the same/similar functions?

Can the plastic be used 
more than once?

NoYes

NoYes

NoYes

Great, you can remove it 
entirely from your value 
chain! This reduces your 
plastic consumption.

You can use these alternative 
materials instead, especially 
if they are more sustainable. 
This helps to reduce your 
plastic consumption.

You can consider reuse 
or return models to 
encourage consumers to 
use the plastic more than 
once. 

You can look into highly 
recyclable plastics or 
recycled plastics to be 
used in such scenarios.

Refer to pages 13-15 to 
learn more.

Next...
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When designing the merchandise and packaging required, design with the end in mind. 
Imagine if the merchandise and packaging escape into the environment. How would 
that impact the environment and your brand reputation? 

To mitigate plastic waste, you can consider some suggestions that are based on the 
framework for upstream design and the principles of circular economy below. It should 
be noted that these suggestions do not have to be used in silo. 

Merchandise and gift design
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Extending 
Lifespan of 

Products and 
their Parts

Ensuring 
the Useful 

and Efficient 
Application of 

Materials

Development 
of Smarter 

Product 
Use and 

Manufacture

Refuse
Make product redundant by abandoning its function or by 
offering the same function with a radically different product

Rethink
Make product use more intensive (e.g. by sharing product)

Reduce
Increase efficiency in product manufacture or use by 

consuming fewer natural resources and materials

Reuse
Reuse by another consumer of discarded product which is still 

in good condition and fulfills its original function

Repair
Repair and maintenance of defective product so it can be used 

with its original function

Refurbish
Restore an old product and bring it up to date

Remanufacture
Use parts of discarded product in a new product with the 

same function

Repurpose
Use discarded product or its parts in a new product with a 

different function

Recycle
Process materials to obtain the same (high grade) or lower (low 

grade) quality

Recover
Incineration of material with energy recovery



12

1 Development of smarter product 
use and manufacture
Refuse, Rethink, Reduce

Refuse, rethink, and reduce are the most circular solutions. Here, you should design the 
merchandise based on the needs and desires of the consumers. This way, you can 
increase the longevity of the merchandise and packaging use. 

Send surveys to potential 
consumers to gauge interest 
in the merchandise types and 

designs
Introduce pre-order systems to 

reduce excessive production

Potential for multiple designs 
and functions

Remove all unnecessary 
plastic packaging

Find alternatives to replace 
plastic packaging, e.g. 

cardboard

Consider adding an option 
for consumers to decide if 

they require packaging for the 
merchandise 

Example: Reversible items to 
increase usability in different 

situations

Take note not to include plastics, 
dyes, additives or laminations 

that can reduce its recyclability

A

B

C

D

E
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2 Extending lifespan of products 
and their parts
Reuse, Repair, Refurbish, Remanufacture

Reuse, repair, refurbish, and remanufacture are the next most circular solutions. Here, 
you should design the merchandise and packaging such that the items are easy to 
disassemble into parts. This way, it makes it easy to repair, refurbish and remanufacture. 

Implement a system for 
consumers to return the 
merchandise or packaging 
to the merchandise vendor 

Design the merchandise 
to be easily repaired

Build a community for 
reusing merchandise and 
packaging

Design the packaging 
in a way that it can be 

reused

Make sure to take into account:
-   The technological expertise 
of consumers, e.g. consider 
rechargeable batteries that can 
be easily replaced
-   Consumers’ access to tools 
such as screwdrivers 

Attach labels that encourage 
consumers to tag the 
company when they find ways 
to reuse the merchandise and 
packaging

For instance, a cardboard 
box packaging to hold the 

merchandise can be designed 
to repurpose into a pen holder.
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3 Ensuring the useful and efficient 
application of materials
Repurpose, Recycle, Recover

Even though repurposing, recycling, and recovering are the least circular out of all 
solutions, they still help to reduce the amount of plastic leaking into the environment. 
Similar to the previous solutions, the plastic merchandise and packaging should be 
designed in a way that is easy to be disassembled into parts. This will maximise the 
amount of plastics that can be recycled or recovered in waste management facilities.

a
Repurpose the merchandise or packaging for other uses

Attach a label with possible organisations that consumers can 
pass the merchandise/packaging to, so that these organisations 
may redistribute it to other organisations or people for usage

b
Be transparent about the materials used in the production 
of the merchandise and packaging

Since the consumers are likely to be from a range of countries 
with different waste management infrastructures and strategies, 
being transparent about the materials is the best way to ensure 
that consumers can have the knowledge to dispose of their waste 
at their home country responsibly.
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Available alternative materials to plastic in the market
There are a growing number of materials in the market that you can consider using to 
replace plastic in your product and packaging. When deciding which material is suitable, 
there are three aspects that you can look at to evaluate the feasibility of switching to 
the alternative material: 

Alternative Product 
Materials

Stainless steel 
Glass 

Bamboo 
Platinum silicone 

Cotton, wool, linen or hemp 
Wood 

Pottery or ceramics 
Cardboard or paper

Alternative Packaging 
Materials

Note: The list above is non-exhaustive.

Seaweed-based packaging 
Mushroom packaging 

Bagasse (By-product of sugarcane 
processing)

Functionality

Does the material have the properties you need for the product or 
packaging? Examples can include transparency, safe for contact with food, 
waterproof, and resistance to high temperatures.

Sustainability

• Is the production of the material sustainable? 

• What is the usual end-of-life of the material (Does it leak into the 
environment easily? Is it easily recycled?)

• If  the material might end up leaking into the environment, 
would it biodegrade into natural materials or would it stay in the 
environment for a long time? 

Economic Feasibility

• How much would it cost to produce this material? 

• How much would it cost to ship the material to the location of 
production? 

• Based on the weight of the material, how much would it cost to 
ship the product if this material was used?

1

2

3
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Recommended materials/polymers for merchandise and gifts

The best approach to mitigate plastic waste in your operations would be to reduce 
plastic consumption and plastic leakage into the environment. The plastic in the 
merchandise or packaging is ideally used only because it is unable to be removed or 
replaced by alternative materials due to the required characteristics of the material. In 
such cases, the best-case scenario would be to use 100% recycled plastic within the 
value chain and recycle all the plastic at its end-of-life. 

Can we replace the plastic cap and 
bottle with other materials?

How can we maximise recycling of 
plastic at the end-of-life of this bottle?

Questions to think about

If yes, great! You have successfully reduced 
plastic in your value chain.
If not, try to use 100% recycled plastic or high-
value plastic polymers to maximise recycling.

Try to use high-value plastic polymers, and 
be transparent about the plastic polymers 
used in a label.
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Here are the top recommended materials or plastic polymers for the production of 
merchandise to maximise recycling and minimise leakage into the environment:

3

2

1 Recycled Plastic 
During procurement for materials, recycled plastic is a possible material for 
producing the merchandise, contributing to lower production costs with its 
lower price. 

Highly recyclable plastic polymers (PET, HDPE, and PP)
These plastic polymers would help encourage the uptake for recycling due to 
their higher value. 

Bioplastic
Using bioplastics is complicated, and would require extra caution in ensuring 
that it is genuinely sustainable. Hence, do check with the suppliers regarding 
the following:

a
Avoid it because they are likely to disintegrate into smaller pieces 
and persist in the environment.

Is it degradable, oxo-degradable or photo-degradable plastic?

b
Some bioplastics in the market are partially derived from fossil fuels, 
thus making them less sustainable due to their carbon footprint. 
Furthermore, it reduces the biodegradability of the bioplastic material, 
resulting in it persisting in the environment for a long period of time. 

Is it 100% bio-based?

c
It is essential to ensure that the feedstock used for the bioplastic 
material (e.g. potato, corn, etc.) has been cultivated in an 
environmentally and socially sustainable manner.

Where is the bioplastic material sourced from?

d

The conditions required to biodegrade the bioplastic should be 
well-communicated to the consumers to compost it at home (if 
possible) or in commercial and industrial composting facilities. 
Otherwise, there is no guarantee that the bioplastic will biodegrade 
in the environment and might still leak into the environment.

What conditions are required for the bioplastic to biodegrade 
(decomposition by microorganisms into natural elements such 
as water, carbon, and biomass) into nutrient-rich compost?
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If it is not possible to use the above suggestions, try to avoid PVC as it is difficult to 
recycle and often contain toxic additives. 

Do also take note that certain dyes, additives, and laminations can reduce the plastic’s 
recyclability. Hence, check the types of dyes, additives, and laminations used to produce 
the plastic material when engaging with suppliers.

Polyethylene 
Terephthalate

High-Density
Polyethylene

Polyvinyl
Chloride

Low-Density
Polyethylene

Polypropylene Polystyrene Other
Polymer
Name

Abbreviation PET or PETE HDPE PVC LDPE PP PS Other

Recyclability

Toxicity Level

Applications

Resin
Identification
Code

High High Low Mid High Low Low

High Low High Low Low High High

Water bottles, 
cups, trays

Detergent 
bottles, 

plastic bags

Pipes Bread bags, 
packaging 

films

Bumpers, 
industrial 

fibres

Toys, video 
cassettes, 
ashtrays

Safety 
glasses, 

CDs

*Note that the above table is based on the usual recyclability of the plastic polymers in a global context. The 
recyclability depends on the available waste management infrastructure in different states and municipalities. 
Please check with your local municipality to understand which plastic polymers are recyclable.
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Educating staff about responsible plastic waste management
To reduce and mitigate plastic waste, every stakeholder has a part to play. Hence, it is 
vital to educate your staff about how they should dispose of their plastic waste. 

Since 2019, the Ministry of Municipality and Environment (MME) has launched an 
integrated waste sorting and recycling programme in Qatar to reduce the amount of 
waste and work towards the realisation of Qatar National Vision 2030. Hence, in certain 
parts of Qatar, such as malls and hotels, there will be recycling containers. 

Downstream Waste Disposal
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Plastics should be disposed of in recycling containers. However, there are a few things 
to note:

1. Dirty plastics cannot be recycled. For example, plastics that have food residues 
on or in them cannot be recycled. Hence, make sure to wash them before 
disposing of them in the recycling containers.

2. Certain plastics, like coffee cups, cannot be recycled. This is because they have 
a mix of two different materials (paper and plastic), which have to be separated 
before recycling.

3. Glitters, dyes, and laminations on plastics can reduce the plastic’s recyclability. 
Do remember to remove any parts with such components before disposing them 
into the mixed recyclables bin. 

4. Bioplastics should be in the organics bin for composting. These bioplastics 
look very similar to plastics, which makes them challenging to identify. One 
method would be to search for plastic identification codes, which indicate that 
the material is plastic and not bioplastic.

Recyclability of Plastic Polymers in Qatar

LLDPE or LDPE

HDPE

PP

PVC

PET

*Usually cleaned and exported

*There might be recycling facilities looking to 
recycle PET in Qatar.
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Empowering consumers to join the plastic reduction mission
It can be challenging to speak about the plastic problem if consumers are not interested 
in sustainability. However, you have one of the best opportunities to empower and inform 
consumers about the plastic problem during points of sale. For example, you can inform 
them how to dispose of the merchandise or packaging responsibly or summarise it in 
an information sheet. In addition, make sure to communicate to your consumers about 
bioplastics if you have included them in your merchandise or packaging and let them 
know that they should be thrown into the organics or general waste bin instead. 

Face-to-Face
Communication

Summarised 
Information Sheet

Transparency in 
Material Use
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