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Danbury POCD Public Workshop Summaries 
FHI Studio conducted two workshops on behalf of the City of Danbury and in support of the Plan of 
Conservation and Development update.  The first workshop was held in-person on Thursday, December 
2nd, 2021 at the Palace Theater in Danbury and the second workshop was held virtually via Zoom on 
Thursday, December 9th, 2021. 

December 2nd Public Workshop Summary 
On behalf of the Town of Danbury, FHI Studio conducted a planning workshop to support the Danbury 
Plan of Conservation and Development (POCD) at the Palace Theater in Danbury on the evening of 
Thursday, December 2nd, 2021. Approximately fifty residents of Danbury and other stakeholders attended 
the workshop to provide their input and ideas regarding the future the city.  

The following outreach methods were used to 
promote the workshop and encourage attendance: 

• Event listing on the project website 
(danburypocd.com) 

• Distribution of workshop flyers 
• Placement of lawn signs advertising the event 

throughout the City 
• Coverage by local press 
• Facebook and Twitter postings 
• Distribution via City email list serves 
• Email blasts to those who entered contact 

information at project website or through 
online survey 

The workshop was formatted as follows: 

1. Workshop introduction 
2. Presentation of plan findings to date  
3. Breakout sessions 
4. Reporting back on breakout sessions 
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Workshop Introduction and Presentation 

The workshop began with an introduction from the 
City’s Planning Director, Sharon Calitro who explained 
the importance of the City’s POCD update and the role 
of the Oversight Committee in its update. Following 
the introduction, a presentation was given by 
Francisco Gomes, of FHI Studio. The presentation 
included an overview of Danbury’s demographic 
trends and findings from work conducted to date.  

 

Breakout Sessions 

Following the presentation of findings, breakout 
sessions were conducted. Six stations were 
provided, these included: 

• Natural Resources 
• Transportation 
• Economic Development 
• Housing 
• City Facilities and Services 
• Historic and Cultural Resources 

Participants were asked to choose three 
stations to visit.  A total of three break-out 
sessions were conducted on twenty-minute 
intervals. Each station was led by a facilitator 
who asked participants to discuss the following: 

1. What are the issues relative to the topic? 
2. What are your ideas relative to the issues identified? 

Following the breakout sessions, each facilitator reported results to the audience. Detailed results of the 
breakout session are provided below. 
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Natural Resources 

Issues 

• Various areas of the city are subject to 
flooding.  The situation appears to be 
worsening in some areas. 

• Development is too close to rivers such as 
the Still River. 

• There are underutilized parks and open space 
and concern about the public not appreciating 
the value of these properties. 

• Limited access to some parks and open 
spaces. 

• Many trees lost or damaged by storms have 
not been replaced. 

• Many street trees are in conflict with 
sidewalks and utility lines. 

• Environmental impact of residential development on large land parcels is a concern. 
• Invasive species (such as Japanese Knotweed or Zebra Mussels) are an issue of concern in the 

Still River and other water bodies in the City.  

Ideas 

• Conduct a hydrologic/hydraulic study of the Still River basin to identify measure that should be 
taken to protect the river and reduce flooding. 

• Improve and better maintain stormwater infrastructure. 
• Develop a management plan for and manage beaver populations as a means of mitigating flood 

risk. 
• Dredge portions of the Still River where there is chronic sediment buildup. 
• Prevent future encroachment of development on the Still River. 
• Reduce non-compatible uses in riparian zones (such as parking lots). 
• Enhance the Still River so that it becomes an aesthetic resource/attraction in the Downtown, 

consider a river walk. 
• Improve access to the Still River. 
• Better balance or better communicate management approach to Lake Kenosia.  Its use a reserve 

water supply conflicts with desired recreational uses at the lake. 
• Place more emphasis on saving old trees. 
• Replace lost trees with resilient native species. 
• Plant appropriate tree species in appropriate locations. 
• Create a comprehensive forestry management plan for the City. 
• Increase the City’s forestry resources and staffing. 
• Acquire additional open space to strategically link open space throughout the City to allow for 

wildlife movement, biodiversity conservation, and a well-connected trail network. 
• Plan for the proactive control of invasive species. 
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Transportation 

Issues 

• Development in City does not properly plan for 
transportation impacts. 
o The growing west side of the City is 

constraining critical transportation 
facilities in the area, especially Mill Plain 
Road. 

o General sentiment that you “cannot get 
there from here” due to increased traffic 
pressure in town. 

• I-84 impacts on local travel 
o Recognition that I-84 has a massive 

impact on traffic and quality of life with 
regards to transportation options in the 
City. 

• Sidewalks need improvement 
o Lack of sidewalks in key areas such as near DHS 
o Deteriorated sidewalks in many locations. 

• HART Bus service is limited. 
o Hours of service and frequency difficult to use. 
o Limited amenities at bus stops. 
o Limited usefulness for transfer to Metro-North. 
o Routing difficult to understand and takes a lot of time. 

• Inter-City Bus no longer serving Danbury. 
o Peter Pan no longer services Danbury, no other inter-city bus service. 

• Commuter rail service is limited. 
o Connections to rail services are difficult, parking is expensive and full, few public transportation 

options exist. 
o Lengthy service to NYC. 
o Lack of service from New Milford to Danbury.  
o Diesel trains layover idling downtown for hours – noise + pollution complaints. 

Ideas 

• Plan for transportation impacts related to development 
o Carefully balance the impact on quality of life issues such as traffic. 
o Comprehensively study local travel corridors city-wide – North, South, East, West, and develop a 

plan to handle existing traffic and future growth. 
o The City should pair economic development with comprehensive transportation plan. 

• I-84  
o Current I-84 plans are generally supported. 
o Need to mitigate cut-through traffic in neighborhoods that is diverting from I-84. 
o Better accommodate local traffic on City streets. 

• Pedestrian 
o Add sidewalks to Danbury HS, Danbury Mall, Mill Plain Road and near busy bus stops 
o Pursue grant funding for sidewalk improvements to existing facilities. 
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• City Bus 
o The existing Brewster shuttle is a positive example of new service. 
o Expand hours of service and frequency. 
o Simplify routing. 
o Install more bus shelters at busy stops. 
o Focus on senior and low-income family populations. 
o Make HART routes usable for Metro-North Connections. 
o Add bus route to New Fairfield.  
o Locate buses in easier spot to connect to Metro-North. 

• Inter-City Bus 
o Explore/recruit a replacement for Peter Pan. 
o Provide one-seat connections to cities such as Waterbury, Bridgeport, New Haven, etc. 

• Rail 
o Re-open Danbury Train Station waiting room. Consider coffee shop to support this. 
o Electrify Danbury Branch Line. 
o Work towards direct service (one seat ride) to NYC via Brewster (Maybrook Line) or New Haven 

Line – Regardless of routing. 
o Expand rail service to New Milford to support commuting to Danbury. 
o Expand parking options for Metro-North. 
o Expand/improve bus connections to Metro-North station. 

Economic Development 

Issues 

• What does Danbury want to be?  The City lack a vision. 
• Need to improve buildings downtown, bring them back to life. 
• Need affordable housing to allow young people to live and work in the city. 
• There is a real negative perception of downtown; people from certain parts of the city won't visit. 
• Need to broaden business mix in downtown to keep people downtown. 
• Youth need activities downtown, after-school work program, YMCA/Gyms. 
• Balance job growth with mobility and infrastructure, plan growth areas and support with improved 

infrastructure. 
• Need to protect ourselves from changes in the retail sector, future of the mall? 
• Need to master plan our corridors, maybe mixed use, and must include infrastructure to support 

growth. 
• What is Danbury's economic focus, what should we be going after? 
• How do we bring in higher paying jobs? 
• Invest in downtown aesthetics, consistency of design/signage/facades, improve the reputation. 
• Danbury needs a brand. 
• How do we keep household spending local to Danbury, bring more spending to our businesses? 

Ideas 

• Capitalize on having WCU and other colleges in the city. 
• Partner with colleges/university to bring learning spaces downtown? 
• Grow healthcare jobs, especially given the aging population. 
• Continue to improve outdoor dining in downtown. 
• Old Feinstein's building is a great opportunity for reuse/redevelopment. 
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• Bring people downtown with music, events, festivals, outdoor dining, food trucks, pop-ups. 
• Figure out how to keep graduates in the city instead of them leaving. 
• Create a talent pipeline of high school and college grads directly to businesses. 
• Bring a hotel downtown. 
• Create more neighborhood serving commercial nodes around the city, with grocery options. 
• More entertainment and art downtown to drive visitation. 
• Extend downtown zoning to I-84 and allow for more growth while we preserve the older, historic 

portions of downtown. 
• Bring more high paying jobs to the city. 
• Better support and protect small businesses (particularly given COVID impacts) 
• Create corridor plans and direct growth along key corridors. 
• Keep up our economic diversity (jobs, businesses, industry sectors). This will protect us against 

future economic events 
• Focus on ways to lure remote workers here; create co-working spaces? 
• Work closely with diverse residents to prepare them for the workforce, tap into this population for 

small business start-ups too. 
• Build up a pipeline of local labor in the trades. 
• Leverage riverfront for economic development and tourism attraction. 
• Improve mobility options downtown, make it fun, e-scooters, e-bikes and the like. 
• More outdoor dining downtown. 

Housing 
Issues 

• Homelessness in Danbury is a problem. 
• The homeless issue will get worse when 

the Super 8 shelter closes in February 
2022. A positive feature of the Super 8 
shelter is that residents can stay inside 
during the daytime hours, when typical 
shelters turn residents out.  When this 
closes (in winter), exposure will be a 
problem.   

• Securing a new homeless shelter location 
is a huge challenge because of NIMBYism. 

• The housing market is too competitive.  
Inventory is low and is expected to remain 
low through 2022.  This is driving up 
prices.   

• It is too hard for first time owners to enter the market in Danbury.  Many units are selling to 
investors who can offer cash. 

• Many seniors who are homeowners don’t qualify for services, subsidies, or other programs.    
• Many seniors can’t afford to leave their homes and move into senior living arrangements because 

choices are limited, and prices are high.   
• Handicapped accessible housing is extremely limited. 
• Housing vouchers are not effective without an adequate supply of housing to use them on.  
• There is too much affordable housing; Danbury is above the 10% ratio. 
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Ideas 

• Build up, adjust zoning to allow more density if necessary. 
• Provide incentives for builders to develop/build affordable housing. 
• Limit who can qualify for housing subsidies so that it goes to the most in need. 
• Consider smaller group homes (similar to Pacific House in Stamford) for homeless. 
• Include appropriate populations in affordable housing discussions. 
• Expand support programs and benefits for seniors who want to stay in their homes. 
• Limit amount of investor-owned homes/encourage more owner-occupied units. 
• Create more of all types of housing. 
• Assess amenities at private places such as Kennedy Flats.  Can these be combined with other 

services/businesses/offerings in the City? 
• Research the maximum the average college graduate can pay for apartment rent.  Ensure there is 

housing stock to meet this market. 

City Facilities and Services 

Issues 

• City ordinances, such as the noise ordinance, 
need more regular enforcement. 

• Parks dusk to dawn policy needs to be 
enforced or revisited. 

• City Hall is only open 4 days a week, seems 
inadequate for a city. 

• The City’s athletic fields (especially at Rogers 
Park) need improvement. 

• The City needs first responders, in addition to 
police, that are trained for responding to social 
disturbances/mental health issues. 

• Schools are overcrowded. 
• More sidewalks are needed, especially around 

schools. 
• Tarrywile Park needs more funding to maintain and improve facilities and resources. 
• The City’s water tastes like chlorine. 
• The 311 system is inefficient, responses are not prompt. 
• The City allows the development of more housing without adequate reinvestment in schools. 
• The City needs more schools at all levels: elementary, middle, high school. 
• There are few or no facilities for services such as public safety, recreation, and schools on the west 

side of the City where there has been considerable growth and development. 

Ideas 

• The City needs to invest in education (teachers/curriculum and facilities) even if it comes at the 
expense of increasing its mill rate. 

• Update all school buildings. 
• Provide more high-quality technical schools to provide alternative career pathways and provide an 

alternative to DHS. 
• Provide an elementary school on the west side of the City. 
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• Better fund the maintenance and improvement of City-owned historic buildings. 
• Provide lighting at more athletic fields to extend usable hours. 
• Expand and improve schools and recreation facilities in conjunction with new development, direct 

taxes from those developments towards funding new facilities. 
• Ensure that the City has adequate sewer and water infrastructure to meet needs and be more 

transparent in communicating with residents regarding issues and needs. 
• Improve all facilities at parks. 
• Provide more facilities on the west side of the City (elementary school, public safety, parks) 
• Invest, Invest, Invest! 

Historic and Cultural Resources 

Issues 

• Musicals at Richter (only community theater 
in Danbury) is deteriorated; they have 
funding but aren’t using it. 

• There is no plan for the Octagon House and 
it’s too costly to bring it up to code. 

• Tarrywile Mansion has insufficient funding; 
they lost revenue due to COVID; they also 
aren’t open enough to the public. 

• The Palace Theater should be fully restored; 
the wall that cut the original space in half 
should be removed. 

• The Meekers Hardware building has 
structural issues. 

• Charles Ives Center (an outdoor venue at WestConn) is owned by the State but not used. 
• The City let Hearthstone fall apart; need to learn from that so it doesn’t happen to other City 

properties. 
• Elmwood Park is underutilized. 
• The City needs a community theater downtown; there is nothing to bring people downtown in the 

winter. 
• Historic properties downtown aren’t connected, especially at the south end of the historic district. 
• The City can’t control the preservation/condition of private historic properties. 
• Parking meters discourage visitors from coming to the historic downtown. 
• There are restrictions on public art (denied application at Danbury Railway Museum). 
• There is a lack of cultural institutions in the City. 
• The community isn’t aware of cultural opportunities at Western CT State University. 
• The City doesn’t have an interest in protecting its arts landmarks (Ives Center is an example). 
• Lack of transparency/publicity regarding historic and cultural opportunities in City. 
• Kids in the City aren’t connected to its history and culture. 

Opportunities 

• The City needs a community theater downtown; there is nothing to bring people downtown in the 
winter. 

• Historic properties downtown aren’t connected, especially at the south end of the historic district. 
• The City can’t control the preservation/condition of private historic properties. 
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• Parking meters discourage visitors from coming to the historic downtown. 
• There are restrictions on public art (denied application at Danbury Railway Museum). 
• There is a lack of cultural institutions in the City. 
• The community isn’t aware of cultural opportunities at Western CT State University. 
• The City doesn’t have an interest in protecting its arts landmarks (Ives Center is an example). 
• Lack of transparency/publicity regarding historic and cultural opportunities in City. 
• Kids in the City aren’t connected to its history and culture. 
• A website should be developed to publicize events at historic and cultural venues around town, 

including those at WestConn. 
• There should be more activities downtown; use an app to engage people (geocaching was 

referenced). 
• Running races should be held at Tarrywile to bring people to the venue. 
• The schools should educate the kids about the historic assets in the City. 
• Fundraising should be organized to support historic assets. 
• Cultural activities in the City should be more inclusive. 
• The City should continue to support the Veterans’ Memorial. 
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December 9th Virtual Public Workshop Summary 
On behalf of the Town of Danbury, FHI Studio 
conducted a virtual planning workshop to support 
the Danbury Plan of Conservation and 
Development (POCD) via Zoom on the evening of 
Thursday, December 9, 2021. Approximately 
twenty residents of Danbury and other 
stakeholders attended the workshop to provide 
their input and ideas regarding the future the city.  

The following outreach methods were used to 
promote the workshop and encourage attendance: 

• Event listing on the project website (danburypocd.com) 
• Distribution of workshop flyers 
• Placement of lawn signs advertising the event throughout the City 
• Coverage by local press 
• Facebook and Twitter postings 
• Distribution via City email list serves 
• Email blasts to those who entered contact information at project website or through online survey 

The workshop was formatted as follows: 

1. Workshop introduction 
2. Presentation of plan findings to date  
3. Review of findings from 12/2 public workshop breakout sessions 

 

Workshop Introduction and 
Presentation 

The workshop began with an 
introduction from the City’s 
Planning Director, Sharon Calitro 
who explained the importance of 
the City’s POCD update and the 
role of the Oversight Committee 
in its update. Following the 
introduction, a presentation was 
given by Francisco Gomes, of FHI 
Studio. The presentation included 
an overview of Danbury’s 
demographic trends and findings 
from work conducted to date.  
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Breakout Session Discussion 

Following the presentation, findings from the 12/2 public workshop breakout sessions were reviewed and 
discussed by virtual workshop participants. Participants were asked to expand upon, add to, or rebut the 
issues and ideas presented.  The following issues and ideas were discussed and commented on by 
participants: 

• Natural Resources 
o There are many treeless streets and areas in the downtown vicinity. Are there any plans to add 

trees where they are lacking? 
o Strongly agree that environmental impact of residential development of large land parcels is a 

concern.  Are building codes at least ensuring green building standards for new construction? 
Is there any discussion of revising the code to push retrofits and electrification standards for 
existing buildings? 

o How much reservoir water Lake Kenosia supplies and is there any possibility of replacing that 
so swimming could happen again at Lake Kenosia. 

o Restore native pollinator habitats in public areas. 
• Transportation 

o Traffic is my biggest issue!  The project on Mill Plain Rd. will be a traffic nightmare.  We live on 
Middle River road and when I-84 is backed up they come flying down Middle River. 

o HART bus routes need redesign. Bus stops are randomly placed, no consideration for riders. 
o Extend MetroNorth Danbury line to Brookfield and New Milford rather than a shuttle to 

Southeast. HART already has a bus shuttle that should be revamped. 
o The Maybrook line station options on the west side of the City (exit 2 and White St station) are 

of interest. Which is looking more promising? 
o Provide electric vehicle infrastructure. 
o Use parking lots for solar energy or other uses. 

• Economic Development 
o Economic development tends to whitewash communities.  Ensure that the diversity of the 

community is protected and not gentrified out. 
o Consider city-sponsored local investing cooperatives. 
o Economic development seems to conflict with almost every other goal. Concerned about the 

implications of population growth particularly as related to traffic. Less concerned about 
unutilized buildings and vacant storefronts. 

o Incentives for redevelopment are needed. 
• Housing 

o Need more options for seniors, more affordable housing 
o Concern about small businesses that may be operating in neighborhoods with being permitted.  
o Affordable housing supports young people and allows them to stay local. 
o Must we assume growth is good? Enticing people to move to Brookfield or other towns with 

declining enrollment may be much cheaper than building more schools in Danbury. 
o City should stay within existing policies regarding homeless shelters and the number of beds in 

those shelters, City should not be regional center for accommodating homeless. 
o More outreach to seniors should be conducted regarding needs. 
o Danbury needs a senior housing program with public housing. 
o Allow accessory dwelling units 
o Need more housing that is truly affordable to lower income families. “Affordable housing” as 

defined excludes many moderate and lower income families. 
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• City Facilities and Services 
o Existing sidewalks are in terrible disrepair. 
o Public drinking water is very metallic-tasting. 
o Rogers Park and Hatters softball fields need attention. 

• Historic and Cultural Resources 
o There is a lack of awareness about cultural opportunities. 
o Danbury is not an adequate cultural draw. 
o The city lacks entertainment, arts, food districts. 
o Downtown seems 25 years behind in its development. 
o Preserve historic areas in 3d space.  Free software (polycam) allows users to scan buildings 

and areas into the cloud. 

 

 
 


