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Background and Company Performance 

Industry Challenges 

The behavioral health industry remains marred by issues related to mental wellbeing—

from patients forced to deal with the cultural stigma that too often leads to neglect of 

their health needs to clinicians who lack accurate and efficient tools to support their job 

demands. A deeper look into the behavioral health landscape reveals additional unmet 

needs. 

The complicated science involved in behavioral health makes it difficult for an average 

patient to fully grasp the terminology associated with emotions and feelings, much less 

able to differentiate between them. As opposed to physical conditions like diabetes, which 

are openly discussed and largely familiar to the general population, mental health 

conditions are rarely spoken about freely. Some patients also have a hard time accepting 

that they suffer from conditions like depression or agitated behavior, based solely on a 

care provider’s opinion, partly because of the negative connotations associated with 

mental health disorders, and partly for the lack of quantifiable data. Treatment in such 

cases is often delayed significantly. Overall, patients could benefit greatly from a tool used 

to educate themselves about their condition and to understand how their mind works. 

On the provider front, primary care physicians as well as behavioral health specialists lack 

the ability to track their patients’ behavioral health status as well as treatment efficacy 

outside of the clinics. Although some digital health channels are helping address such 

challenges, the scientific validity of their output may not be trusted—a major issue with 

most digital health products available today, from wearables to smartphone apps. For 

primary care physicians, time constraints add another challenge; they lack the time 

needed to accurately diagnose conditions and correctly categorize the appropriate level of 

severity—mild, moderate, or severe—that would help determine the correct course of 

treatment.  

Even in the physical health domain, as in chronic condition management, the mental 

health aspect of a patient’s situation often gets overlooked. For instance, patients may be 

suffering from anxiety about managing a complex disease or from depression resulting 

from a lifelong disorder. In today’s connected world, digital tools that enable holistic 

approaches to treating mental health conditions are currently lacking.  

New Product Attributes and Customer Impact 

eMind Science’s eMindLog is a smartphone-based self-assessment application (also 

accessible through the Web site) for use by the general population, but especially for 

depressed users or those suffering from anxiety and other mental disorders. The 

professional version of the product, eMindLogPro, is a portal designed for physicians and 

therapists to view the status of their patients who use the app.  
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The app serves as a tool to measure the wellbeing of 

the user’s mind. It does this by asking a series of 

questions daily and weekly. Each session lasts about 5 

to 6 minutes, and the output is a daily and weekly 

score that indicates levels of anxiety, anger, sadness, 

and other parameters. These reports can be securely 

shared with a care provider of choice.  

Match to Needs 

The eMind Science Corp founder’s background in psychiatry was utilized to identify several 

unmet needs in the behavioral health industry, which are addressed via the eMindLog app 

to help patients and their professional caregivers alike. The app is designed to serve as a 

supplementary tool for care providers to treat patients, and as an empowering tool for 

patients to better understand their mind and its ailments.  

Within the app, accompanying every question and for each condition is a description that 

succinctly explains the terminology. With the help of these definitions, and as they use the 

app longer, patients will better understand their emotional experiences, resulting in 

accurate measurements. An additional benefit is that a clinician or a therapist does not 

have to spend as much time explaining the conditions and feelings to a patient.  

The self-quantified measurement feature of this app also helps patients who have difficulty 

accepting their conditions to not only accept them, but also to actively use this tool to 

quantify the severity of the condition, and, later on, determine how well they are 

responding to treatments. Moreover, care providers can use the tool to determine the 

efficacy of treatments and to tweak them as necessary. 

  eMind Science Corp plans to add more features to the eMindLog app in the future, which 

include provider-to-patient in-app communications, syncing data from wearable devices 

(vitals), activity and life event logging, as well as user and provider groups and forums.  

Positioning 

One of the most beneficial attributes of the product is its ability to empower an individual 

to better understand the way his or her mind works—the better a person understands, the 

faster he or she can learn to control it, and eventually manage a disorder with more ease. 

Additionally, the prevalence of depression and anxiety is gradually rising, evident from the 

increase in number of suicides occurring annually. At least half of such people do not 

realize or accept that they have a disorder requiring professional help. A self-assessment 

tool such as eMindLog, however, can help them understand the nature of their disorder 

and motivate them to seek help.  

The scientific foundation of the product is in clinical neuroscience and psychology. The 

neuroscience behind the functioning of the app is based on the interplay between 

emotions, thoughts, and behaviors; the expressed states of emotions, thoughts, and 

behaviors are manifested as stress, anxiety, and depression, which are measured by the 

Source:  eMind Science Corp 



 

BEST PRACTICES RESEARCH 

© Frost & Sullivan 2017 5 “We Accelerate Growth” 

app. The scientific basis for the app makes this product unique among several apps 

available for behavioral health. 

Overall,   eMind Science Corp has the ability to lead in this market based not only on the 

scientific superiority of its app over competitors’, but also considering its first-mover 

advantage. 

An additional feature of the eMindLog is its ability to serve as a simple plug-in tool for 

other platforms, such as behavioral telehealth. Holistically treating chronic conditions such 

as diabetes along with associated mental health aspects can lead to improved outcomes, 

and eMindLog can serve this unmet need. Clinical trials could also be improved by using 

eMindLog to offer participants a way to provide a daily assessment of the true impact of 

therapy candidates on their physical as well as mental wellbeing. 

Design 

The smartphone eMindLog app is useful for a patient in various ways: 

 It allows anonymity (sharing records only with their chosen doctor) to avoid 

cultural stigma. 

 Users can record their responses and view their past performance at anytime and 

anywhere.  

 Notifications prompt them to record their responses every day, ensuring a 

consistent and comprehensive record. 

 Cloud-support allows for instantly updating the care 

provider through the professional portal.  

But even beyond the utility perspective, the intuitive design 

makes the app extremely user-friendly. All behavioral health 

definitions are written plainly and made easy to understand, as 

noted earlier. The scoring system incorporates categorizing 

disorders into mild, moderate, and severe, and provides a single 

ranking system to the patient who is asked to score between 1 

and 10. This score is categorized into mild, moderate, and 

severe, and color-coded making it very easy for a patient to 

understand the severity of their condition, without having the 

knowledge of complicated criteria associated with various 

disorders. Most importantly, this data is provided in a dashboard 

format that is visually appealing, making it extremely easy to 

grasp in a single view. 

The brilliance in this design, a simple scoring system between 1 

to 10, is evident in the fact that it helps not only the patients, but also the primary care 

physicians who may not necessarily be equipped to diagnose such patients. In other 

words, access to medical-grade data on a specific patient allows physicians to treat their 

patients more effectively.  

 

Source:  eMind Science Corp 
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Quality 

Beyond the clinical neuroscience principles, the criteria-based algorithms designed for 

eMindLog incorporate guidance provided by the Diagnostic and Statistical Manual of 

Mental Disorders (fifth edition). Adoption of this widely accepted standard for diagnosis 

ensures that the app provides medical-grade, clinically trustworthy output.  

The patient uses a familiar “invite” feature to share info with care provider of choice.   

eMind Science Corp will always verify the provider before offering access, as an additional 

level of security. Moreover, the data-sharing process is HIPAA compliant, to ensure utmost 

safety of patient information. The doctors/care providers too, have the ability to invite 

their patients to use the app, which allows them continuous monitoring of their patients’ 

status, particularly after they leave the clinic. Specific diagnoses and patients with high-

risk are brought to the notice of the care provider, without informing the patient, enabling 

timely intervention for better and faster outcomes. 

Customer Purchase Experience 

While competing apps may provide similar features, none can possibly provide a strong 

scientific basis for their methodology or clinical-grade output in categorizing patients 

according to severity of their condition that care providers can directly use for deciding 

treatment course. This feature makes eMind Science’s eMindLog an optimal choice for 

customers.  

Apart from providers,   eMind Science Corp intends to offer the product to several other 

user groups. Considering employers as just one user group, the app can help employee 

assistance programs identify employees undergoing extreme stress and ensure timely 

interventions to help such employees return to their optimal level of functioning and also 

prevent absenteeism. 

Similar benefits can be reaped by other potential user groups, which include: 

 Payers (for faster recovery and hence lowered costs) 

 Health and wellness clinics, psychotherapists, and psychiatrists (for quicker 

recovery in an era of value-based reimbursement—meets reporting requirements of 

the Affordable Care Act, US) 

 Other groups like yoga centers and meditation clinics (for individualized attention 

and resultant improved customer experience)  

Customer Ownership Experience 

Feedback provided by a patient and a primary care physician who are currently using the 

app and pro version, respectively, best summarize the level of satisfaction they feel with 

the use of this product. These two quotes are representative of the feedback eMindLog 

users provide to the company. 

 Patient: “Your definitions of being sad, numb or whatever, I think they are brief 

and short, and to the point. Really give a nice explanation and definition of what 

the person is having to evaluate.” 
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 Primary Care Physician: “Diagnosing and treating depression and anxiety in 

primary care settings has always been difficult, mainly because of time limitations 

in the office and lack of data over time. This health app gives us actionable data 

over whatever time we choose, in a way that makes for more accurate and quicker 

diagnosis. It also allows us to see if our treatments are successful.”  

Conclusion 

Frost & Sullivan appreciates eMindScience’s resolve to serve unmet needs of behavioral 

health patients and clinicians and its commitment to apply its scientifically-based 

technology to help in the treatment of mental health conditions. 

The passionate leadership team at   eMind Science Corp has been earnestly striving to 

make available a useful tool for patients to self-assess their mental states and receive 

instant, quantified feedback that can be shared safely with their care providers. Their 

product, the eMindLog app is a mental health patient-empowering tool that helps patients 

understand the nuances of their disease, and enables them to manage it better. 

eMindLogPro is a care provider portal that makes available patient data to their treating 

primary care physicians and behavioral health professionals ensuring that they have 

quantified data at hand to better design a personalized therapy course for their patients. 

With its strong overall performance,   eMind Science Corp has earned Frost & Sullivan’s 

2017 New Product Innovation Award. 
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Significance of New Product Innovation  

Ultimately, growth in any organization depends upon continually introducing new products 

to the market and successfully commercializing those products. For these dual goals to 

occur, a company must be best-in-class in three key areas: understanding demand, 

nurturing the brand, and differentiating from the competition.  

 

Understanding New Product Innovation 

Innovation is about finding a productive outlet for creativity—for consistently translating 

ideas into high-quality products that have a profound impact on the customer.  
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Key Benchmarking Criteria 

For the New Product Innovation Award, Frost & Sullivan analysts independently evaluated 

two key factors—New Product Attributes and Customer Impact—according to the criteria 

identified below.  

New Product Attributes 

 Criterion 1: Match to Needs 

 Criterion 2: Reliability 

 Criterion 3: Quality 

 Criterion 4: Positioning 

 Criterion 5: Design 

Customer Impact 

 Criterion 1: Price/Performance Value 

 Criterion 2: Customer Purchase Experience 

 Criterion 3: Customer Ownership Experience 

 Criterion 4: Customer Service Experience 

Criterion 5: Brand Equity 

Best Practices Award Analysis for eMind Science Corp 

New Product Attributes  

Criterion 1: Match to Needs 

Requirement: Customer needs directly influence and inspire the product’s design and 

positioning. 

Criterion 2: Reliability 

Requirement: The product consistently meets or exceeds customer expectations for 

consistent performance during its entire life cycle. 

Criterion 3: Quality 

Requirement: Product offers best-in-class quality, with a full complement of features and 

functionalities. 

Criterion 4: Positioning 

Requirement: The product serves a unique, unmet need that competitors cannot easily 

replicate. 

Criterion 5: Design 

Requirement: The product features an innovative design, enhancing both visual appeal 

and ease of use.  

Customer Impact  

Criterion 1: Price/Performance Value  

Requirement: Products or services offer the best value for the price, compared to similar 

offerings in the market. 



 

BEST PRACTICES RESEARCH 

© Frost & Sullivan 2017 10 “We Accelerate Growth” 

Criterion 2: Customer Purchase Experience  

Requirement: Customers feel they are buying the most optimal solution that addresses 

both their unique needs and their unique constraints.  

Criterion 3: Customer Ownership Experience 

Requirement: Customers are proud to own the company’s product or service and have a 

positive experience throughout the life of the product or service. 

Criterion 4: Customer Service Experience 

Requirement: Customer service is accessible, fast, stress-free, and of high quality. 

Criterion 5: Brand Equity 

Requirement: Customers have a positive view of the brand and exhibit high brand loyalty. 
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Best Practices Recognition: 10 Steps to Researching, 

Identifying, and Recognizing Best Practices  

Frost & Sullivan analysts follow a 10-step process to evaluate Award candidates and 

assess their fit with select best practice criteria. The reputation and integrity of the 

Awards are based on close adherence to this process. 

STEP OBJECTIVE KEY ACTIVITIES OUTPUT 

1 
Monitor, 
target, and 
screen 

Identify Award recipient 
candidates from around the 
globe 

 Conduct in-depth industry 
research 

 Identify emerging sectors 

 Scan multiple geographies 

Pipeline of candidates who 
potentially meet all best-
practice criteria 

2 
Perform  
360-degree 
research 

Perform comprehensive, 
360-degree research on all 
candidates in the pipeline 

 Interview thought leaders 
and industry practitioners  

 Assess candidates’ fit with 
best-practice criteria 

 Rank all candidates 

Matrix positioning of all 
candidates’ performance 
relative to one another  

3 

Invite 
thought 
leadership in 
best 
practices 

Perform in-depth 
examination of all candidates 

 Confirm best-practice criteria 
 Examine eligibility of all 

candidates 
 Identify any information gaps  

Detailed profiles of all 
ranked candidates 

4 

Initiate 
research 
director 
review 

Conduct an unbiased 
evaluation of all candidate 
profiles 

 Brainstorm ranking options 
 Invite multiple perspectives 

on candidates’ performance 
 Update candidate profiles  

Final prioritization of all 
eligible candidates and 
companion best-practice 
positioning paper 

5 

Assemble 
panel of 
industry 
experts 

Present findings to an expert 
panel of industry thought 
leaders 

 Share findings 
 Strengthen cases for 

candidate eligibility 
 Prioritize candidates 

Refined list of prioritized 
Award candidates 

6 

Conduct 
global 
industry 
review 

Build consensus on Award 
candidates’ eligibility 

 Hold global team meeting to 
review all candidates 

 Pressure-test fit with criteria 
 Confirm inclusion of all 

eligible candidates 

Final list of eligible Award 
candidates, representing 
success stories worldwide 

7 
Perform 
quality check 

Develop official Award 
consideration materials  

 Perform final performance 
benchmarking activities 

 Write nominations 
 Perform quality review 

High-quality, accurate, and 
creative presentation of 
nominees’ successes 

8 

Reconnect 
with panel of 
industry 
experts 

Finalize the selection of the 
best-practice Award recipient 

 Review analysis with panel 
 Build consensus 
 Select recipient 

Decision on which company 
performs best against all 
best-practice criteria 

9 
Communicate 
recognition 

Inform Award recipient of 
Award recognition  

 Present Award to the CEO 
 Inspire the organization for 

continued success 
 Celebrate the recipient’s 

performance 

Announcement of Award 
and plan for how recipient 
can use the Award to 
enhance the brand 

10 
Take 
strategic 
action 

Upon licensing, company is 
able to share Award news 
with stakeholders and 
customers 

 Coordinate media outreach 
 Design a marketing plan 
 Assess Award’s role in future 

strategic planning 

Widespread awareness of 
recipient’s Award status 
among investors, media 
personnel, and employees  
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The Intersection between 360-Degree Research and Best 

Practices Awards 

Research Methodology  

Frost & Sullivan’s 360-degree research 

methodology represents the analytical 

rigor of our research process. It offers a 

360-degree-view of industry challenges, 

trends, and issues by integrating all 7 of 

Frost & Sullivan's research methodologies. 

Too often companies make important 

growth decisions based on a narrow 

understanding of their environment, 

leading to errors of both omission and 

commission. Successful growth strategies 

are founded on a thorough understanding 

of market, technical, economic, financial, 

customer, best practices, and demographic 

analyses. The integration of these research 

disciplines into the 360-degree research 

methodology provides an evaluation 

platform for benchmarking industry 

participants and for identifying those performing at best-in-class levels. 

About Frost & Sullivan  

Frost & Sullivan, the Growth Partnership Company, enables clients to accelerate growth 

and achieve best-in-class positions in growth, innovation and leadership. The company's 

Growth Partnership Service provides the CEO and the CEO's Growth Team with disciplined 

research and best practice models to drive the generation, evaluation, and implementation 

of powerful growth strategies. Frost & Sullivan leverages more than 50 years of 

experience in partnering with Global 1000 companies, emerging businesses, and the 

investment community from 45 offices on six continents. To join our Growth Partnership, 

please visit http://www.frost.com. 

360-DEGREE RESEARCH: SEEING ORDER IN 

THE CHAOS 
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