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New businesses take risks when 
introducing new brand and/or 
entering a new market. Taking 
calculated risks is vital. That’s 
where market research comes 
into the picture. Launching a 
brand or entering a new market 
requires high capital investment 
& accepting the risks that comes 
with it. However, just that won’t 
be enough to make the brand 
successful & achieve sustained 
growth & profitability.

Poixel's market research collects an extensive list of 
consumer data such as their buying habits, market 
size, purchasing cycle, and top competitors. Our 
market research reports cover critical aspects of the 
market to help businesses identify market gaps, 
equip them with the vital insights and knowledge to 
develop a strong brand and loyal consumer base.

Readers may benefit from the report by utilizing the 
provided research analytics with the goal to improve 
business performance and capture new 
opportunities. Re-evaluate your business models to 
make changes as necessary. Analyze competitors' 
strategies and decision-making processes to 
understand potential problems your product can 
fulfill. Study consumer behavior and market 
dynamics to learn developing market trends within 
your industry. 

At Poixel, our primary goal is to build authentic and 
credible data to support business strategies and 
develop new market opportunities. Our market 
research process begins by auditing the business 
and defining the research goals. Then, we conduct a 
secondary research, which includes collecting data 
from credible data sources, receiving inputs from 
the industry, and auditing competitor's strategies 
related to social media, online-selling, offline-selling, 
and offered product lines. Next, we proceed with the 
primary research, which involves market sampling, 
conducting in-field surveys, interviews, and online 
surveys to a random sample of the population and 
industry competitors. After which, we analyze the 
results and present our findings. With the market 
research process, Poixel aims to build credible 
market data that companies can rely on when 
making strategic decisions.

Despite having the required investment, new 
businesses lack the competitive insight of the 
market, competitors and consumers. Hence, they 
disappear from the market after just a few months. 
Without a good understanding of the industry, 
businesses can make the wrong strategic decisions
such as investing in the wrong market at the wrong 
time, thus leaving no room for the new brand to 
survive and thrive. Some would also make increased 
investments in product acquisition and marketing 
without clear strategies and business goals. When it 
comes to market research, a common mistake that 
failed businesses end up making is they rely on gut 
feeling and/or outdated market research that does 
not count for the changing consumer behaviour in 
the current times. As a result, the strategic decisions 
are mixed with cognitive bias and misguided 
theories, avoiding the factual information on key 
market trends and behaviour, leading to bad 
business decisions.
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About the Respondents

Poixel interviewed five professionals in the 
construction industry. The professionals 
interviewed belonged to higher management 
roles in their respective companies, having 
experience with heavy equipment management. 
The interviewees were asked about the nature of 
their jobs and experience with heavy equipment, 
and they were asked about who hands them 
their tasks. All of them answered either the 
general manager or owner of the company 
indicating a higher management rank with great 
experience from all five interviewees. To 
understand the B2C industry of contracting and 
heavy equipment rental, Poixel surveyed a 
targeted sample of 72 individuals aged 35 years 
and above. We also ensured the sample were 
Kuwaiti nationals and married couples. Survey 
locations were chosen, which had traffic of 
individuals who come to buy supplies for 
maintaining or building a home.
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Gender Nationality

Female

99%
82%

4%
14%

Male
Single
Married

Widowed
Divorced

Employment Status

35%

38%

1%
8%

11%
4%
3%

Student
Unemployed

ProfessionalRetired
Self-employed

Freelancer
Administrative employee

1,500 - 2,000 KWD

Monthly Income

25%

2,000 - 6,000 KWD 48%

800 - 1,500 KWD 24%

40-54

Age bracket

28%

55-59 15%

35-39 28%

30-34 17%
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The past 3-4 years have been 
unstable for the construction 
industry in terms of public 
spending. However, given 
the history of issues and 
current market performance, 
there does not appear to 
be much hope that it will 
recover strong.

Our interviews with contracting companies and 
market surveys with Kuwaiti nationals have led to 
insightful findings that will help improve the 
industry's understanding and provide a future 
outlook. Our research goal was to understand 
contractors' heavy equipment rental behavior and 
their current project management processes. 
Furthermore, through our market surveys, we 
sought to develop knowledge of the B2C sector of 
heavy equipment rental and contracting. 

The construction industry has clearly seen ups and 
downs in recent years as a result of a variety of 
socioeconomic and economic issues. The 
construction sector is in decline, with various 
contractors feeling pessimistic about the overall 
economy due to rising costs, a labor shortage, and 
excess demand that cannot be met.

Kuwait has historically underperformed in 
the infrastructure sector, hampered by politics 
and a lack of central authority to assist drive 
initiatives forward. As a result, despite its 
massive oil resources and sound economic 
condition, the state seldom tops $15 billion in 
contract awards each year.

Introduction
Executive Summary
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The government is actively building local infrastructure to 
boost economy, and reduce traffic congestions.The 
Kuwaiti National Assembly halted investment and 
development initiatives for the Dow Chemical and Silk 
City Projects, that would have created millions of dollars 
in profits for the government. The State was forced to 
pay close to 2.5 billion KWD to cancel Dow Chemical 
project. 

Transactions in Kuwait's home and real estate market 
decreased by 50% in the first half of 2022. The current 
global economic recession and rise in inflation are both 
contributing factors to the decline in real estate sales.

The contracting firms' condition has deteriorated due to 
a lack of manpower and excessive salaries, which have 
risen from 10 - 15 KD per hour to 25 - 30 KD per hour 
(a 110% increase). Due to the labor shortage and rising 
expenses, the situation for contracting firms has gotten 
worse. There is a severe labor shortage in the market, 
which has severely impacted businesses, particularly 
after building licenses were granted to the regions of Al-
Mutla'a, South Abdullah Al-Mubarak, and Southern 
Khaitan, which resulted in a tremendous demand for 
labor that the local market could not provide.

As a market dominated by government expenditure, 
much will depend on both a rise in crude prices and the 
government's ability to cut through red tape and political 
concerns from the National Assembly in order to go 
forward with its project plans. However, given the 
history of issues and current market performance, there 
does not appear to be much hope that it will be able to 
do so.

Mohammad Al Marouf, Founder of Poixel
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Construction/contracting industry: It includes the 
construction, renovation, maintenance, and repair of 
buildings and infrastructure. It encompasses a wide 
range of services from planning, construction, and 
finishing to painting and decorating.

State budget: The general budget of Kuwait reflects 
the approved plan for the financial year 2020/2021 in 
terms of estimated revenues and current 
expenditure.

Public-private partnerships: Partnerships between 
a government agency and a private company for 
financing, developing and operating projects such 
as public transportation networks, parks, and other 
infrastructure.

EPCF Contracts: EPCF is Engineering, 
Procurement, Construction and Financing (EPCF), in 
which the contractor is responsible for not only 
engineering, procuring, and constructing the project 
but also financing it.

Public Authority for Housing Welfare (PAHW): The 
PAHW was established to provide different housing 
welfare alternatives for eligible citizens. In addition 
to implementing government-housing policies, the 
Authority is also an integral part of the economic and 
social system of the country.
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Industry Sectors

Industry Type

Construction/ContractingIndustry Elements

Business-2-Government (B2G)
Business-2-Business (B2B)

Business-2-Consumer (B2C)

Construction & Maintenance of Infrastructure
Equipment Rentals

Equipment segments
Heavy equipment

Heavy transporation
Light equipment

Market Players

Government
Contractors

CBK and Local Banks
Heavy equipment suppliers

 Applications and Systems Vendors
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Key Findings

Contractors prefer to rent equipment to those they 
trust and know.

The contracting sector prefers to follow a 
traditional and practical approach to project 
management.

Kuwaitization policy slows down housing 
developments and public spending due to expats 
being forced to leave the country.

Despite an interest-free loan of 70,000 KWD 
helping facilitate house buying for Kuwaiti 
nationals, the value has been inflated over the 
years, making house-buying costlier. 

Poixel's research finds that 31% of the total 
sample plan to build a house in the coming year. 
77% would build a house, while 18% would build a 
chalet. 

Given that 92% of respondents use heavy 
equipment to build a house and 38% use it to 
undertake maintenance work.

Poixel's research finds that individuals in their 
50-60s would prefer to hire contractors and 
experts for labor work. 

36% of the total respondents have worked with 
contracting companies in the past five years. 

27% of individuals aged between 50-60s prefer to 
work with freelance contractors, most of whom are 
professionals in their respective fields. 

19% of the total sample Poixel surveyed have 
rented heavy equipment in the past individually, 
which includes bobcats, road rollers, excavators, 
and more. 

Most individual users who rented heavy equipment 
used it for less than a week.

Individual consumers mainly rent generators, floor 
breakers, half lorries, dump trucks, and cranes.

One common issue with heavy equipment rental is 
that costs are still applicable despite the equipment 
being on hold or not being used.
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B2C Equipment Rental

Equipment Rental Types

19% of the total sample Poixel surveyed have rented 
heavy equipment in the past individually, which 
includes bobcats, road rollers, excavators, and 
more. Furthermore, 11% have rented transportation 
equipment such as half lorries, water trucks, trucks, 
and more. Lastly, 5% of the sample rents light 
equipment, such as steel cutters, floor breakers, and 
tools alike. A typical rental price for transportation 
equipment is 25-100 KWD, and while the same holds 
for heavy equipment, some heavy tools can cost 
above 150 KWD. Moreover, 22% used all of the 
above equipment for less than a week. Hence, most 
users use the equipment for a few hours (usually 
6-10 hours)

Within light equipment, the most purchased tools 
include generators, floor breakers, and concrete 
vibrators. Respondents mostly used vehicles such 
as half lorries, dump trucks, boom trucks, and road 
tankers. Among heavy equipment, 13% rented 
cranes, 6% rented excavators, and 4% rented 
bulldozers. In summary, individual consumers mainly 
rent generators, floor breakers, half lorries, dump 
trucks, and cranes.
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Generators

Commonly rented equipment

Half Lorry

Floor Breaker

Dump Trucks

Cranes
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Issues with renting equipment

Renting equipment comes with issues that are 
important to address. Our research finds common 
problems with heavy equipment rental are rental 
period and supplier communication. The rental 
period and fees offered by most heavy equipment 
suppliers are based per day (usually 6-10 hours). 
One common issue with heavy equipment rental is 
that costs are still applicable despite the equipment 
being on hold or not being used.  Another issue 
highlighted by our respondents relates to supplier 
communication and contractual agreements. From 
our in-field interviews, we find contractors prefer to 
rent equipment with those they can trust. Hence, 
most individual consumers who can rent the 
equipment are trusted and known by contractors 
through close ties.

Lack fo operator training
Rental period

OtherRenting wrong equipment
Transportation costs

Lack of availability of needed equipment
Supplier communication

What issues do you encounter when you rented the equipment?

Rental Criteria

The rental criteria observe what individuals look for 
when renting heavy equipment. A clear majority of 
61% of individuals look for rental rates when 
reviewing rental agreements. Furthermore, 31% of 
individuals look for quality equipment, trained 
operators and rely on recommendations from 
suppliers on the best equipment for the needed 
work. To avoid any complications or accidents, 
companies often provide the driver and operator 
who usually operate the equipment. This will 
eliminate insurance issues between the two parties 
since the operator will be responsible for his 
equipment.  



I

Introduction
Building a House

Current Scenario

The government eases the ability of Kuwaiti nationals 
to acquire a house. Poixel's research finds that 51% 
of the sample are married who own a house, and 
56% are planning to build a home in the future. 
Kuwaiti law provides every Kuwaiti couple with a 
400-square-meter plot of land or a 
400-square-meter apartment, and Kuwaiti couples 
need to apply for state housing to achieve the same. 
To facilitate land purchases, the government 
provides a 70,000 KWD interest-free loan repayable 
in 15 years. Additionally, they can purchase a house 
or apartment of at least 360 sqm., which also comes 
with the same 70,000 KWD interest-free loan. The 
state housing program has provided 93,040 homes 
over its 60-year history. 

Poixel's research finds that 31% of the total sample 
plan to build a house in the coming year. 77% would 
build a house, while 18% would build a chalet. Over 
the year, due to inflation, the average price of a home 
has risen significantly. Moreover, our research finds 
that most individuals will spend 100,000 - 300,000 
KWD building their house or chalet. However, 50% 
of the respondents will spend less than 5,000 KWD 
on maintaining their homes in the future. 

Given that 92% of respondents use heavy 
equipment to build a house and 38% use it to 
undertake maintenance work. However, the market 
is a niche market with contractors not wishing to 
work with people other than they trust and know. 
Multiple business models are available for brands to 
adapt and capture a wider share of the market. 
Review section titled "Recommendations" to review 
the same.
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The Challenges

To meet the needs of the country's growing 
population, the government plays a vital role in 
developing residential properties. Land spacing for 
newer homes is a pertinent issue the government 
faced in the past and continues to. The capital 
region is far congested, and the only available land is 
on the capital's outskirts, which is unviable since it 
lacks proper roads, hospitals, schools, and other 
infrastructure.

Despite an interest-free loan of 70,000 KWD helping 
facilitate house buying for Kuwaiti nationals, the 
value has been inflated over the years, making 
house-buying costlier. Furthermore, the average 
value of a small house with two floors and no 
basement would cost 120,000 KWD starting price. 
Individuals who wish to buy a house end up saving 
for many years, and it's a real challenge for locals to 
buy a home. Public Authority for Housing Welfare 
(PAHW) faces a challenge in providing this level of 
service over the long term to meet future demand 
since more than two-thirds of Kuwaitis are under 30 
years old. As a result of the housing distribution, 
some Kuwaitis live in private rented properties, 
whereas in other cases, multiple generations of 
extended families reside in the same house. 
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Maintenance and Contracting

Consumer preferences

Every household has experienced some form of 
labor work, including paint, tile fixing, glassworks, 
masonry, and more. Individuals can either opt to do 
it themselves, hire contractors or call friends and 
family. Their decision is mainly based on specific 
demographics. For instance, Poixel's research finds 
that individuals in their 50-60s would prefer to hire 
contractors and experts for labor work. The same 
holds for individuals aged between 30-40s. 
Moreover, individuals aged 30-40s view the situation 
and decide whether to hire contractors or do it 
themselves. 

The professional status of the individual also plays a 
vital role in determining how to conduct labor work. 
Professionals prefer to hire contractors. 
Administrative employees, retired individuals, 
unemployed and self-employed individuals choose 
to decide based on the work needed. Meaning, they 
don't have a clear choice but would instead assess 
the work situation and make a calculated decision. 
Furthermore, individuals earning 2,000-6,000 KWD 
monthly have a clear choice of opting for expert 
contractors to get the job done.

While in other countries, the idea of calling your 
friends to perform maintenance work is widely 
popular, it's not the case in Kuwait's society. Kuwaiti 
nationals prefer to hire contractors, experts or do it 
themselves, given they have the right tools and 
equipment. 
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Did you hire contractors in past 5 years?

Yes, I hired 
No, I did not hire 

47%
53%

Contracting

Contractors directly employ or engage construction 
workers or manage construction work. 36% of the 
total respondents have worked with contracting 
companies in the past five years. Our respondents 
equally prefer freelance contractors and companies 
alike. Hence, individuals choose between the two 
types of contractors based on the work situation and 
their needs. Given that, 27% of individuals aged 
between 50-60s prefer to work with freelance 
contractors, most of whom are professionals in their 
respective fields. 

Regarding the type of maintenance work, Poixel 
observed no clear majority work. Instead, there's a 
fair distribution in our findings, highlighting that 
respondents performed nearly multiple types of 
maintenance work within their homes through 
contractors. Paintwork, flooring, glassworks, roof 
works, and air conditioning are standard works for 
which individuals hire contractors. 
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B2B Heavy Equipment
Rental

Renting equipment:

Most interviewees indicated that they do not rent out 
their equipment to others however some expressed 
that they do rent equipment from other companies. 
It was evident that companies prefer not to rent and 
would rather own the equipment themselves.  
However sometimes they are required to rent due to 
shortage of equipment because of the many 
projects they have or a certain project requires 
equipment that is not usually used at the company. 
Hence, renting it would be better than buying it. It 
soon became clear that renting equipment comes 
with a great deal of complications regarding 
payments. The interviewees who do rent to others 
only rent to companies and contractors that they 
know and trust due to the complications regarding 
payments. When renting equipment people are 
either late to make payments, or they do make the 
full payment but mistakenly estimate the renting 
period which could result in a disagreement 
between the two parties over the money owed and 
renting period. Some contractors can rent the wrong 
equipment for the project and leave the equipment 
idle since they have already paid a down payment 
but then would refuse to pay the full amount 
because the equipment was never used.
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Drivers and operators: 

Drivers and operators are crucial when it comes to 
equipment management and operation. Driver and 
operator requirements vary based on the type of 
equipment being used. Lighter equipment typically 
does not require much training or experience from 
the driver and operator therefore the cost of the 
drivers and operators are relatively low. Heavy 
equipment requires specialised drivers and 
operators who have experience with the equipment 
and require investment in training, this results in a 
higher wage for drivers and operators usually 
starting from 250-300 KWD. Drivers and operators 
are always closely monitored by their superiors 
and supervisor to ensure quality of the service and 
flow of the projects. The employees make sign-in 
sheets in some organisations and in others 
they are automatically monitored from the 
system used. When renting out the 
equipment to other organisations, companies 
prefer to provide the driver and operator that 
usually handles the machine to avoid any 
complications and accidents. The operator will 
be responsible for his equipment therefore 
eliminating any insurance issues between the two 
parties.  



Equipment management:

All interviewees agreed that the equipment withgoes 
regular maintenance, even when idle, to ensure 
equipment management. It was evident that there is 
a divide within the industry on the approach to 
management; some companies have adapted and 
have been digitizing their work while others are still 
strongly against digitizing and follow a traditional 
approachare old fashioned by using paper trails and 
person-to-person contact and requests. The 
digitized companies have their own system and 
software to keep track of their equipment, projects 
and employees. Traditional companies still use 
formal paper requests, have employees supervise 
and keep track of equipment physically, using 
traditional sign-in sheets and supervisor for 
employees and projects. All companies keep a 
detailed record of their equipment; the records show 
what type of projects used these equipment, how 
long the equipment was used for, the operators and 
drivers who have used the machines. 

The interviewees described their equipment 
management process - the process is very much 
alike for different areas of the industry. The heavy 
equipment is usually parked in a special parking lot 
that the company rents or owns when idle and 
usually goes through regularly scheduled 
maintenance even when idle. Once the equipment is 
rented or requested for a project it is monitored from 
the moment it is transported from the parking lot it 
was in until it returns after the end of its purpose. 
Some companies use a makeshift garage on the site 
for any repairs or unexpected accidents in order to 
save time and extra costs, others prefer to transport 
the equipment to their headquarters to ensure better 
quality and service. Despite the medium being used, 
there is always a trail of what the equipment goes 
through. The interviewees also expressed plans that 
some of their organisations have to add more 
departments that relate to the equipment, for 
example, one respondent stated plans from his 
organisation to separate the equipment department 
into: a transportation department, a maintenance 
department and an acquiring department. This 
indicates the importance of the equipment in the 
industry since organisations plan to expand their 
departments to better handle their equipment. 
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Complications

There are a few complications that were addressed 
in the interviews. One of the main complications 
discussed revolves around the need assessment for 
certain projects. In most cases of renting equipment, 
the project manager does not properly assess the 
project and the equipment needed, resulting in the 
wrong equipment being rented. This causes 
conflicts between the two parties as one party would 
want a refund and the other party would refuse the 
refund based on their initial agreement. Some 
conflicts can arise from the fact that there is no 
detailed description of the equipment mentioned; 
some organisations can misunderstand the 
equipment details and expect something different 
such as the age of the equipment causing issues to 
form between the two parties. Another complication 
for renting equipment is the transportation of the 
chosen equipment. 

As some respondents stated, the transportation 
depends on the period of renting. This is a standard 
in the industry however not all companies follow the 
standard. If the rent period is around a week, than 
the responsibility of transportation would fall on the 
party that is renting. If the renting period is between 
one and two weeks, the responsibility is split 
between both parties as one party would handle the 
transportation to the site and the other would handle 
the transportation from the site. Moreover, if the 
renting period exceeds two weeks then the 
responsibility will fall on the party that owns the 
equipment. However, not all organisations follow 
this standard and this starts conflicts between both 
parties.

Another complication is that some people in this 
industry are not advanced with technology. Those in 
the upper management usually have higher degrees 
and are more advanced in their knowledge while 
those who are in the lower levels of the 
organisations, such as drivers and operators, do not 
have sufficient knowledge. This complication can be 
resolved with training programs for the employees 
along with creating a simple application that reduces 
complications. 
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Projects & Maintenance

Total Current Expense & Capital Expenditures for the year 2020-21

Expenditure

Amount in million KWD

Housing complexes

Housing units

Commercial buildings

Government buildings

Civil & social services facilities

Industrial buildings

Public buildings entertainment 

Temporary/roving buildings

Military buildings and facilities

Improvements on lands

Road 

Bridges and tunnels 

Airport 

Seaport 

Projects & Maintenance

Sewerage network

Communication network

Electricity network 

Gas network 

Equipment and Machines main.

Mechanical equipment main.

Special equipment main.

Furniture and Equipment main.

Electric Equipment main.

Total expenditure

1.384

2.100

1.083

75.026

518.564

80.880

50.087

0.028

107.340

77.564 

274.980

65.650

49.100 

11.100

0.01%

0.01%

0.01%

0.3%

2.4%

0.3%

0.2%

0%

0.5%

0.3%

1.3%

0.3%

0.2%

0.05%

Water network 30.030 0.1%

0.1%

0.1%

0.9%

0.08%

1.1%

1%

0.04%

0%

0%

Expenditure

40.845 

22.125

195.105

17.100

240.199

231.218

8.651 

0.185

0.145

1,860.290

Extarcted from The State’s National Budget for the Fiscal Year 2020/21



State budget implimentations

The government has less current expenditure on 
housing units and complexes (apartment buildings). 
Given the increasing population of Kuwaiti nationals 
and the social benefits to married couples (as 
discussed in the Section titled "Building a house"), 
the government needs to develop social facilities 
and housing areas. With four significant cities 
infrastructure already set up, the following year shall 
see increased public spending within the industry. 
These significant cities include South Sabah Al 
Ahmed City, Al Mutlaa, and South Saad Al Abdullah.

The government has attributed 518 million KWD to 
the country's construction and maintenance of civil 
and social facilities within the state budget.  These 
include public education, food banks, universal 
health care, police, transportation, fire services, and 
similar services for improving social life for citizens. 
Among public infrastructure, roads are seen to have 
the highest public expenditure of 274 million KWD.  
Furthermore, the electric network is seen to have a 
significant expenditure of 195 million KWD, the 
majority of it is towards the maintenance of existing 
networks.

Equipment maintenance also received a significant 
amount of investment of 240 million KWD. Routine 
maintenance ensures heavy equipment performs at 
its best. Oil analysis is performed as part of 
preventive care to anticipate problems and prevent 
them from becoming severe. The government's 
preventative maintenance plan includes a proper 
procedure to maintain heavy equipment and assure 
longer equipment life.
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SOUTH SAAD AL-ABDULLAH NEW TOWN IN KUWAIT
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Public-Private Partnerships (PPPs)

The government projects involve three types of 
tendering processes. The first one is direct orders, 
which are executed for projects under 5,000 KWD. 
The government selects the contractors without 
submitting a tender. The second approach involves 
the government submitting a project budget, inviting 
contractors, and gathering negotiable proposals. 
The lowest bids win the project. The third approach 
consists of the government submitting a tender 
(without stating the budget) and the contractors 
submitting two bids (technical and financial bid). In 
all the cases, the projects are financed by the 
government. However, introducing the 
Public-Private Partnerships (PPPs) model will allow 
the private sector to participate in public spending. 
These sectors are in the engineering, procurement, 
construction, and finance (EPCF) contracts.

Multiple stakeholders are brought together in a 
negotiation process to determine the project scope 
and evaluate the value proposition. As a result of this 
model, the construction sector will be less stressed 
in the future, which will reduce government 
spending. Investors benefit through no effect on the 
degree of leverage in the contractor's books and the 
ability to allocate funds to reliable 
government-supported projects. In the end, 
Kuwait's government benefits from much-needed 
projects, which are being delayed, without investing 
immediate resources to execute them. To effectively 
implement the model, the Kuwaiti government must 
make many legislative and cultural changes.
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Sustainability

Kuwait lags in terms of sustainable infrastructure 
investment. World Economic Forum has identified 
global gaps that require immediate attention and a 
cultural shift. Government spending on 
infrastructure must emphasize value over cost. 
Efforts have been made to reduce buildings' energy 
consumption by improving efficiency and using 
solar power. Ultimately, achieving harmonization 
across the GCC requires the public and private 
sectors to examine procurement processes and 
infrastructure utilization goals beyond energy 
efficiency.

Kuwaitization

According to PACI statistics, in June 2021, 24% of 
the public sector will be expats. Kwuaitization 
policy, being introduced in 2017, is being actively 
implemented within the country, which focuses on 
achieving a workforce of 100% Kuwaiti nationals in 
the public sector. 

While it's focused on the public sector, the private 
sector is also being forced to remove the expat 
workforce, leading to expats leaving the country. 
Hence, the country's residential sector has been 
affected mainly due to the departure of expats. 
PACI's statistics of June 2021 states that 30% 
(106,054) of the apartments are vacant from 348,638 
apartments (for residential and commercial use). 
Hence, apartment demand has decreased, and new 
housing developments have slowed down (as 
apparent from the state's budget for 2020-21) 
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Introduction
Recommendations

Digital solutions within the construction 
industry

The industry is divided into two outlooks; one 
outlook is acceptance of technology and adapting 
some sort of new softwares for management while 
the other outlook is  approach where they are still 
using a paper trail and prefer physical presence 
rather than online software. Organisations that are 
accepting the shift to digital records will be willing to 
accept the application if they do not already have 
their own management system. The ones who are 
still traditional will require some training and 
incentive to switch to digital. 

A viable market opprotunity within the industry is 
capturing the B2C market of heavy equipment 
rentals. Businesses should create a comprehensive 
application to offer detailed explanations of heavy 
equipment, regulations, while also connecting with 
verfied contractors. Tutorials must explain the 
methodology of building a house individually, from 
choosing the land, all the way to choosing the right 
contractor, supplies, and materials. Through it, 
individuals will be equipped with full knowledge 
before connecting with contractors for their project.
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B2B Rental

Contractors prefer to rent equipment to individuals 
they trust. To open the market to a large consumer 
base, a B2B application can be developed to 
connect contractors solely for heavy equiopment 
rental. There are some things to take into 
consideration: Firstly, when it comes to renting 
equipment online, the rights of both parties must be 
protected and clearly stated before an agreement is 
made to avoid any conflict as well as a detailed 
explanation and description of the equipment being 
rented (such as life, use, operator information, etc.). 
Lastly, a proper needs assessment must be done by 
both parties to ensure that the equipment rented are 
the correct ones and the period rented is 
appropriate to ensure that both parties are in 
agreement and they will not be able to amend the 
agreement for any reason. 

Fleet Management

As mentioned previously, the construction industry 
uses traditional business practices. It’s crucial to 
move to digital solutions of fleet management 
system. This shall facilitate easier manaagement of 
heavy equipment across multiple projects. Along 
with that, a training session should also be included 
for those who are not as literate with technology 
(such as most of the upper management). A training 
session for the organisation will also be an incentive 
for the organisation to use the application as they 
will understand that it will be better for them to 
switch to digital instead of the traditional paper 
method that they have used in the past.
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Do you plan to build a property in the next
24 months in Kuwait?

What type of property do you currently
own in Kuwait?

Did you rent heavy equipment in
the past 3 years?

What type of property do you plan to build
in the next 24 months?

Yes, I plan to 
No, I have no plan

Yes, I have
No, I have not

House
Chalet
Farm

Apartment
Residential building
Commercial Property

House
Chalet
Farm

Apartment
Residential building
Commercial Property

69%

31%

18%
5%

77%

Did you hire contractors in the past
5 years?

Yes, I have
No, I have not

46%
54%

81%

19%
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Less than 50 KWD
50-100 KWD
101-150 KWD
151-200 KWD
201 - 250 KWD

251 - 300 KWD
Greater than 300 KWD

Lack of operator training
Rental period and fees
Renting wrong equipment
Transportation costs
Lack of availability of needed equipment
Supplier communication and contract

Light equipment
Heavy equipment

Heavy transportation
Other

25%
8%

17%

8%

42%

At what price did you rent heavy
equipment per day?

What issues do you encounter when you rented the equipment?

Which type of equipment have
you rented before?
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To build a house
For maintenance work
Landscaping

For agricultural use 
Other

Half lorry
Boom Truck
Flatbed trailer

Road trailer
Dump truck

What did you use the equipment for?

Which types of heavy transportation
vehicles have you rented recently?

Which types of light equipment have you
rented recently?

Generators
Welding machine
Compressor
Water pump
Concrete vibrator

Steel cutters
Floor breakers
Towable light tower
Other

50%

75%

50%

25%
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8%

48%

13%
4%

35%

25%

Which types of heavy equipment
have you rented recently?

Which types of heavy equipment
have you rented recently?

If there is labor work that needs to
be done in the house, how do you prefer
to take care of it? 

What factors do you look for when
renting heavy equipment?

Cranes
Power generators
Bobcat
Excavator

Forklifts
Bulldozer
Other

Less than 1 week
1-2 weeks
3-4 weeks
More than 4 weeks

Do it myself
Call a friend/ family

Hire an Expert/Contractor
It depends

Supplier Recommendations
Quality
Trained operators
Rental rate
Brand and model
Supplier's quality of service
Maintenance service
Rental period

31% 31% 31%

62%

23%

7%

23%
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What type of contractors did you
work with before?

Which installation or maintenance work
did you perform with your previous
contractors?

Drywall & plaster
Paint Job
Air conditioning
Masonry work
Roof work

Excavation work
Landscaping
Concrete & Stee Works
Tiles & flooring
Glass works
Other

Sole/Freelance contractor
Contracting Companies
Other

How satisfied people are with the equipment
rental experience

0% 0% 75% 25% 0%

How likely would you rent equipment in th
 future through a mobile application?

0% 0% 33% 50% 17%

44%

85%

74%
70% 70%

48% 51%

19%

74%

78% 78%
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< 70,000 KWD
70,000 KWD - 100,000 KWD
100,000 KWD - 300,000 KWD
300,000 KWD - 600,000 KWD
600,000 KWD - 900,000 KWD
More than 900,000 KWD

< 5,000 KWD
5,000 KWD - 10,000 KWD
10,000 KWD - 50,000 KWD
50,000 KWD - 100,000 KWD
100,000 KWD - 200,000 KWD
200,000 KWD - 300,000 KWD
More than 300,000 KWD

5%

59%

9%

18%

18%5%

10%

10%

5%

15%

50%

5%5%

46% 54%

Are you planning to perform any
maintenance work in your house
in the next 12 months?

What's the allocated budget you
have in mind when it comes
to building your house in the future? 

Yes, I plan to 
No, I have no plan

What's the allocated budget you have in
mind when it comes to maintaining your
house in the future? 
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