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The development of food products relying on agricultural raw material connected to differentiated 
farming practices, is considered as one way to support sustainable farming practices and an additional 
remuneration of the farmers developing such practices [1,2]. De-integrated cooperative models based 
on horizontal and vertical coordination of the value chain, are brought forward as a way to organise 
successfully the coexistence of these differentiated value chains with mainstream industrial value 
chains [3,4]. In these re-emerging models, the commitment of farmers to the cooperative’s long-term 
development goals may however constitute a challenge, tying with how farmers relate to the 
enterprise of collective agency as involved individuals [5,6]. Long-term performance and resilience of 
the cooperative model in this regard, covers more than just an economic dimension [6,7] and connects 
with issues of collective governance [8,9].  

The project starts from the hypothesis that the interplay between a given cooperative model 
[10,11] and the farmers’ commitment may be dependent on complex dynamics of collective agency 
that are under the influence of local context, historical and cultural background. In order to untie these 
dynamics, we propose a comparative and interdisciplinary study on the influence and interplay of 
several variables on the farmers’ commitment. This study will focus on present cooperative models 
active in pathways of differentiated quality and on historical cases.  

The relationship of the farmers with the cooperatives is multifaceted, from provision of raw 
material, involvement in strategic steering to contribution to investments. The farmers’ commitment 
can be declined in affective, normative (linked to a sense of obligation) and continuance (linked to 
opportunity costs) commitment. Commitment to collective action may be distinct from commitment 
to strategies based on raw material quality considerations [6,8].   

Several possible explanatory variables of commitment relate to hierarchy, market, community and 
democracy governance mechanisms that may coexist within cooperatives [8]. Concerning present 
cooperative models, we will hence study and discuss the influence of community mechanisms like 
perceived group/individual connectedness and cohesion and their relation with trust [12] and of the 
hierarchy, market and democracy mechanisms embedded in the cooperative model (membership, 
voting rights, organisation of the benefit retrocession, sanctions). Control variables like the 
cooperative model, its scale, market approach, previous history, members’ heterogeneity and features 
of societal embeddedness (cultural, political context and wider institutional support) will also be 
discussed. Data will be collected through qualitative data collection and surveys, and hypothesis and 
correlations will be tested through mixed methods. Historical studies on agri-food cooperatives will be 
reviewed on the possibility to identify in these studies or in the available primary sources information 
on the interplay between the farmers’ commitment and the above-described explanatory and control 
variables. We will then discuss the complexity underlying a cooperative model’s effect on the farmers’ 
commitment at the crossroads of these various epistemological foundations. Inspired from the 
parallelism of the issues existing in these cooperative value chains and the issues identified in Common 
Pool Resource [13], this projects aims at elaborating an explanatory framework of the adequacy of a 
given agri-food cooperative model under varying circumstances.  
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