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As organizations become less strictly compartmentalized, the 
ability to work in teams is becoming more of a skill in its own right. 
And it’s a skill that can be consciously developed.

This course will help you to do that by looking at how to work 
towards similar goals, harness differences, manage conflicts and 
work better together remotely.

FOLLOW THE PATH

Foster cooperation

Share a vision

Deal with conflict

Cooperate across
generations

Cooperate remotely

Put it into practice
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QUICK VIEW

100% distance-learning

Approximately
6 - 8 hours

Managers, staff members
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TRUST OUR EXPERTS

FOR PROVEN 
BENEFITS

Selecting the right candidates for a remote team
+

Laying its foundations
+

Keeing in touch with team members
+

Communicating remotely
+

Running a remote team and making sure everyone is on the same page
+

Supporting and motivating remote team members

CHARLES HANDY TAMMY HUGHES MARTHA GABRIEL

Best-selling writer and 
philosopher. One of the 
most influential business 
thinkers in the world. Rated 
second in the Thinkers 50 

in 2001.

CEO of Claire Raines Asso-
ciates, pioneering experts 
on generational differ-
ences. President of the 
Heim Group, one of the 
premier consulting firms 
in the US for gender differ-

ences in the workplace.

Internationally acclaimed 
consultant, professor and 
researcher (BSP). Author of 
the best-selling Marketing 

in the Digital Age.

Wharton top-rated pro-
fessor. Ranked among the 
world’s 25 most influen-
tial management thinkers. 
Listed on Fortune maga-

zine’s 40 under 40.

ADAM GRANT

Molecular  genet ic ist 
turned Buddhist monk, 
and the Dalai Lama’s right-
hand man. Photographer 
and best-selling author. 
Researcher on the effects 
of meditation on the brain. 
Celebrated leader of 
humanitarian projects in 

the Himalayan region.

Recognized interna-
tional thought leader and 
speaker. Author of Stories 
of Remote Teams Doing 
Great Things. Founder and 
Director of Collaboration 

Superpowers.
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