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The Innovator’s Method

You’ve likely heard of lean startup, design thinking, and agile me-
thodologies; they were developed by startups for successful, sys-
tematic innovation in an uncertain environment. These processes 
lower failure rates and risks via the smart application of prototypes 
and experiments and have brought big gains to small organizations.

Larger, more-established companies would love to get the same 
results, but their leaders struggle when these ideas run counter to 
traditional managerial practices. In this program Nathan Furr offers 
a solution. His end-to-end process, the innovator’s method, will 
enable you to create and refine ideas and bring them to market.

QUICK VIEW

FOLLOW THE PATH

100% Distance-Learning

Approximately: 
4,5 hours

Anyone

Explore the innovator’s 
method

Savor insight

Prototype solutions

Pinpoint the problem

Innovate your business 
model

Scale up a promising 
innovation

Pivot to uncover your path 
to success

Improve your organization’s 
innovation capabilities
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PATH TO PERFORMANCETM

TRUST OUR EXPERT

PROVEN
BENEFITS

Nathan Furr is Innovation and Strategy Pro-
fessor at INSEAD in France, and is a reco-
gnized expert in the fields of innovation and 
technology strategy. Furr earned his Ph.D. 
from Stanford University, where he studied 
how innovators commercialize their ideas. 
His bestselling books include The Innova-
tor’s Method, Leading Transformation, and 
Innovation Capital. He has published broadly 
in Harvard Business Review, Sloan Mana-
gement Review, Forbes, Inc., and academic 
journals. He is an Innosight Fellow, has been 
nominated for the Thinkers50 Innovation 
Award, and works with leading companies 
such as Google, Microsoft, Citi, ING, Philips, 

Solvay, and others.

An end-to-end process for innovating as successfully as start-ups
+

A readiness to work with others to harness and test new ideas—without 
committing too much investment too soon

+
An ability to consistently place innovation at the heart

of what your organization does

NATHAN FURR

The Innovator’s Method


