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Managing your first project? About to start managing a new one? 
Need to learn the fundamentals of project management?

Look no further! This course is for you! 

We’re going to show you the keys to successful project 
management. You’ll be able to launch, manage and complete 
a complex, ambitious project that involves a lot of people.

This practical course gives you all the essential tools you need, 
and explains how to deal with the human factor in project 
management.
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FOLLOW THE PATH

100% distance-learning

7 hours 

Project managers,  
anyone working in  
project mode
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Defining the project

Launching the project

Getting people on board

Controlling the project

Managing variance

Wrapping up the project

1

2

3

4

6



PATH TO PERFORMANCETM

Make Complex Project Management Simple

TRUST OUR EXPERTS

FOR PROVEN 
BENEFITS

Author  and pro je ct 
management consultant 
for over 20 years. Now 
Professor of Project 
Engineering at Oxford 

Academics.

Strategist, digital anthro-
pologist and best-selling 
author of The Decoded 
Company. Expert in Big 
Data and digital organiza-
tional culture. Professor at 
Sciences Po Paris and Duke 
University. Young global 
shaper for the World Eco-
nomic Forum. Recognized 
by the Women’s Forum for 
the Economy and Society 

as a Rising Talent.

Controlling every stage of a project

+

Monitoring a project and making the best possible decisions

+

Mobilizing the human and material resources required  

for the project to be a success

PMP and certified Scrum 
Master. Leads multi
mill ion-dollar project 
portfolios for her clients. 
H a s  b e e n awarde d 
honors for  be ing a 
creative thinker with the 
ability to successfully 
apply technology for the 
advancement of internal 
and external operational 

efficiencies and quality. 
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