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Managing a team for the first time is an important step in any 
career. It involves many important changes in terms of status, 
responsibilities and tasks. 

We all know the saying “if you want something done right, do it 
yourself,” but as a manager, your main challenge will be to make 
sure other people do things right. To achieve this, it’s essential to 
get off on the right foot and make a success of the first 100 days, 
which are crucial when you’re leading a team for the first time.

This practical course will give you all the tools you need to 
prepare for your new role and successfully manage your team.

QUICK VIEW

FOLLOW THE PATH

100% distance-learning

7 hours 

Anyone starting out in a 
leadership role (ideally 2 to 
3 months before taking up 
the post) 
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Management fundamentals

Defining your new role

Measuring performance

Scoping out your team’s 
environment

Meeting with team 
members

Making a success 
of your new role
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TRUST OUR EXPERTS

FOR PROVEN 
BENEFITS

Putting management fundamentals into practice

+
Focusing on the essential steps to successful team management

+
Laying down the foundations for team performance

Special ist in change 
engineering. Coach to 
managers and direc-
tors. Associate Director at 

INSEP Consulting. 

DIDIER NOYÉ

Best-selling writer and 
philosopher. One of the 
most influential business 
thinkers in the world. Rated 
second in the Thinkers 50 

in 2001.

CHARLES HANDY

Rated as one of the top 
50 leading management 
thinkers by the Finan-
cial Times, Le Capital, 
Wirtschaftswoche and 
The Economist. Lifetime 
Achievement Award from 
the International Leader-
ship Association and 5-time 
winner of the INSEAD  
Distinguished Teacher 
award. Considered one 
of the world’s 6 founding 
professionals in the devel-
opment of leadership as 

a field of expertise.

MANFRED 
KETS DE VRIES

International lecturer and 
author of ten successful 
books on leadership and 

management.

PAT LENCIONI

Molecular genet ic ist 
turned Buddhist monk, 
and the Dalai Lama’s right-
hand man. Photographer 
and best-selling author. 
Researcher on the effects 
of meditation on the brain. 
Celebrated leader of 
humanitarian projects in 

the Himalayan region.
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