
Soft skills are critical for shared leadership and strong, effective teams

How many great ideas fail to be implemented effectively because staff complies 
rather than commits to change?   

How many resources do you allocate to create time and space for collaboration 
and professional learning that fails to yield a strong return on invetsment?

How many initiatives and approaches have you tried unsuccessfully to improve 
your school culture so it fosters positivity and opportunity for all?

THE CHALLENGE...A lack of soft skills in your staff prevents success for your students

THE SOLUTION...Address the foundational 
issue that prevents professional success - 
     a lack of soft skills

JAKAPA is a comprehensive, customizable web-based solution and Skills 
Tracker App that builds skill awareness, alignment and engagement through 
self and peer assessments and a personalized learning and support 
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Technology Use

Technology Design 

Innovation
Active Learning

Complex Problem Solving
Critical Thinking

Creativity
Leadership
Reasoning
Resilience
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Soft skills are the professional skills that matter. They are linked to job retention, satisfaction and effectiveness. 
Investing in your staff’s soft skills will amplify the impact of your intiatives and increase employee engagement. 
JAKAPA measures up to 32 skills in five domains. These skills are the foundation for effective planning and 
organizing instruction, setting up an equitable classroom climate, establishing strong relationships with students 
and families, and effectively collaborating with teams.   
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Customize our 
assessment to 

align to your values 
and organizational 

needs.

Administer a self 
assessment and use 

JAKAPA’s data debrief 
protocol.

Administer  
peer assessments 

to teams and 
for feedback on 

leadership. 

JAKAPA’s program includes unlimited administrations of self and 
peer assessments. The more you use it, the greater its impact.

JAKAPA users see self assessment data in real time. You can 
schedule when you release peer assessment results to correspond 
to a staff meeting or training.  

JAKAPA’s reports show personal data, comparative data and growth data.

JAKAPA’s support is personalized and flexible. Use our resources to 
build an incentive and rewards system that can motivate your staff 
to embark on a journey of self and team improvement. 

JAKAPA’s data debrief protocols provide guidance on reading data and reflective 
questions to guide individual and team goal setting.

JAKAPA’s informational resources on each domain helps users better understand 
the domains, the skills and why they are important.  

JAKAPA’s skills challenges provide experiential professional development.  Use the 
skills challenges to frame a reward program or award CEUs.

Visit www.JAKAPA.com to learn more and to schedule a 
discovery interview with one of our team members.


