
Although you have probably heard of soft skills, you may be unsure of what they actually are or why they are 
important. 73% of employers say they are unsatisfied with the level of soft skills in recent graduates and 8 out of 
the top 10 skills for 2025 are soft skills. Innovation is a category of soft skills that can set you apart as a leader. If 
you are innovative, you can think outside the box, come up with great ideas and solve problems.    

INNOVATION: WHAT IS IT AND WHY DO I CARE?

Innovation is not just 
about creating. It is 

about understanding 
yourself and the people 
around you, so you can 

work with abstract ideas 
and generate unique 

solutions to problems.

Do these statement describe you?
Do you enjoy thinking about abstract ideas and concepts that 
don’t necessarily have one interpretation or one right answer?
Do you appreciate beauty, art or music?
Do you like to decorate your space, make stuff or display things 
in an artistic way?
Do you appreciate different ideas and perspectives of people 
who are not like you?  
Do you understand yourself and reflect often on why you think 
or behave certain ways?

Innovation skills 
predict investigative 

and artistic interests.*

*Soto, C. J., Napolitano, C. M., Sewell, M. N., Yoon, H. J., & Roberts, B. W. (in press). An integrative 
framework for conceptualizing and assessing social, emotional, and behavioral skills: The BESSI. 
Journal of Personality and Social Psychology.

Innovation

Capacities used 
to engage with 
novel ideas and 

experiences

Students with high innovation skills are very interested in knowing about the 
world. They are curious about different places and people. They also have good 
imaginations and love to create new stories.

Creative Skill Capacity to generate new ideas

Information Processing Skill Capacity to learn and process information

Artistic skills Capacity to create and appreciate art and beauty

Self-Reflection Skills Capacity to understand one’s own thoughts and feelings

Abstract Thinking Skill Capacity to engage with abstract ideas
Cultural Competence Capacity to understand and appreciate different cultures and 

backgrounds
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The World Economic Forum’s 

Top 10 skills 

for 2025 

Technology Use
Technology Design 

Innovation
Active Learning

Complex Problem Solving
Critical Thinking

Creativity
Leadership
Reasoning
Resilience



Work on building your innovation skills anywhere, anytime - at home, at school, with friends, or on the go.
INNOVATION: HOW TO BUILD IT

Create two crazy, scary or impossible situations and ask the other 
person which one they would prefer to experience and why. Usually 
the choice requires some inventive thinking about how to make the 
situation less horrible. 

For example, would you rather have to tread water in the ocean for 
the rest of your life or have to live on a planet where the surface is 
always 200 degrees. 

This problem would require you to figure out a way to invent 
something to make either of these situations livable.

Use your imagination to put yourself in 
imaginary situations. You have to decide 
which situation you prefer by considering 

how you could cope. 

Play Would You Rather

Set a goal to see one foreign film each month.

Visit a museum and try to list three things you notice about each 
painting that helps you better understand the culture and values of 
the people who painted it or the subject of the painting.

Interview a family member about your heritage. What is your 
family’s country of origin? Learn about the cultural traditions of your 
ancestors and see if your family’s holiday practices reflect pieces and 
parts of traditions that have been going on for generations.

Being innovative requires we understand 
people. If we are going to invent solutions, 
we need to understand what people value 

and what they need.

Be adventurous

Innovations have made our world easier, more convenient, safer 
and healthier. However, for each intended consequence, there 
are unintended consequences that need considered. For example. 
pretend you have a cure for cancer that would save billions of 
people. However, that same cure would kill all the crabs in the sea. 
Should you use it? Make a t-chart and list the positive outcomes of 
using the drug. Then list all the unintended and negative outcomes. 
Sometimes the unintended consequences can be positive too, so list 
those in the positive column. Decide if you would use the drug.

Practice abstract thinking by inventing a 
solution to something and then pondering 

the impacts, both good and bad. 

Make a +/- chart 

+-
Intended 
and positive 
consequences

Unintended 
and negative 

consequences


