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EMD Task Automation 

on Transaction Tracker

RET-605

Automate Earnest Money Deposit Task on the Transaction 
Tracker in the Buyer’s Profile

Visual Design

User Experience
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EMD Task Automation on Transaction Tracker | Overview RET-605

BRIEF :



When a buyer decides to purchase a home from a seller, both parties 
enter into a contract.... To prove the buyer's offer to purchase the 
property is made in good faith, the buyer makes an Earnest Money 
Deposit (EMD).



The EMD is the first task in ESCROW process on the Transaction 
Tracker.

In order to make sure that EMD has been processed, Fedwire 
confirmation is required. 



We need to automate this step on the Trasaction Tracker.
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EMD Task Automation on Transaction Tracker | Current Process

The Buyer pays the EMD via Fedwire 
(IMAD/OMAD number is generated) that 
can be used for confirmation.

The Transaction Co-ordinators will send 
an email in order to confirm that the EMD 
task has been taken care of.

Manually, the TCs will confirm this step 
on the BPM (Back-end)

The EMD task is displayed as complete 
on the transaction tracker on the Buyer’s 
Profile. 

1 2 3 4
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EMD Task Automation on Transaction Tracker | Design Updates RET-605

�  : "I have sent the Earnest Money Deposit to my 
title company"
checkbox

�  : asking user for "FedWire IMAD/OMAD number" textfield

IMAD/OMAD means Input/Output Message Accountability Data and 
it is a unique number given to each FedWire payment when using 
the Federal Reserve Bank Service, and can be used to investigate 
and track wire transfers. This reference number is generated by your 
wire transfer for tracking.

�   : Information specifying IMAD/OMAD reference and 
EMD
i dot
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EMD Task Automation on Transaction Tracker | Final Design Link to f igma file

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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EMD Task Automation on Transaction Tracker | Business/UX Impact

Increase efficiency and communication

This re-design is intended to relieve some of TC's workload 
and drive better communication through technology 
between buyers and TCs. ​

Better Transparency & Experience for Buyers

This helps to create a better closing experience for the 
buyers because it alleviates some of their uncertainties on 
what to do next, without having to call TC's every time.​

Empower Buyers & reduce dependency

We want to empower our buyers to take actions on their 
next steps, rather than solely relying on TCs to manually 
call/email back and forth to gather information. ​
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RS Credits on Marketplace fee 
Authorization (Offer Flow) 

RET-604

Update the user flow to solve the double charging of the Fee 
in the Offer flow (Buyer Profile)

02

Product Design

User Experience
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RS Credits on Marketplace fee Authorization (offer flow) | Overview RET-605

BRIEF :



When a buyer sends offer for a particular property a  marketplace 
fee is charged.



This fee helps cover our certification, underwriting, upfront diligence 
and transaction management services.



There is no cost to submitting an offer, and this fee is automatically 
charged to your credit card when an offer has been accepted. The 
fee, which is calculated as the higher of $500 or 0.5% of the contract 
price, is disclosed for each investment prior to being charged. 


Background: 



Currently we charge the full marketplace fee amount, even though 
we consume a user's credit from his balance at the same time. From 
an accounting perspective, we are double charging the user and then 
when the property closes, we refund the marketplace fee amount. 
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RS Credits on Marketplace fee Authorization (offer flow)  | Current Design RET-605

We are double charging the user

1

User has no way to know his credits are 
being applied

2

Added effort from the TCs to raise a 
refund at closing 

3

Problems with current design flow
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RS Credits on Marketplace fee Authorization (offer flow)  | Design Updates RET-605

marketplace authorization page


summary page

to reflect the amount of credits that we be deducted from their 

account and the amount that will be charged to their credit card. 



 

to reflect the amount charge and the amount credited. 
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RS Credits on Marketplace fee Authorization (offer flow)  | Final Design



S
H

IN
Y

 F
E

R
N

A
N

D
E

S
RS Credits on Marketplace fee Authorization (offer flow) | Business/UX Impact

Trust and Transparency

We want our buyers to feel comfortable to make an offer 
on a property. Being transparent about next steps, how to 
proceed, and what their cancellation options are. ​

Internal Efficiency

This relieves some of our team’s internal workload so they 
don’t end up doing a tremendous amount of work on a 
transaction that might go nowhere

Avoids Confusion

This may lead to more qualified buyers making offers and 
also serves to strengthen their offer. The Buyer knows 
what he is being charged for and when.
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RS Credits on Marketplace fee 
Authorization (Portfolio) 

RET-1141

Update the user flow to solve the double charging of the Fee 
in the Offer flow (Portfolio)

03

Visual Design

User Testing
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RS Credits on Marketplace fee Authorization (Portfolio) | Overview RET-605

BRIEF :



When a buyer sends offer for a particular property a  marketplace fee is charged.

There is no cost to submitting an offer, and this fee is automatically charged to 
your credit card when an offer has been accepted.



This is similar to the previous retail offer flow except the logic for charging the 
Marketplace fee is a bit different.



The difference here is that, since sending in an offer for a portfolio might be quite 
large and charging that amount on the credit card would have certain limitations.

So what we do instead is, charge a  once the offer is accepted and 
the rest is charged at closing.

flat fee of $500

Background: 



Currently we charge the full marketplace fee amount, even though we 
consume a user's credit from his balance at the same time. From an 
accounting perspective, we are double charging the user and then when the 
property closes, we refund the marketplace fee amount. 
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RS Credits on Marketplace fee Authorization (Portfolio) | Design Process

Goal : Replicate the same experience for Portfolio as teh retail offer flow

1

2

3

4

5

6

Link to f igma file

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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RS Credits on Marketplace fee Authorization (Portfolio)  | User Testing Link to test

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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RS Credits on Marketplace fee Authorization (Portfolio) | User Testing Results

option 1

option 2

With option 1 and option 2 as the two variations of design; among the 7 
participants, 3 chose option1 whereas the remaining chose option2.



Based on their thoughts while making the decision, it seemed like 

was more direct and hence easy to understand.
option 2 

Link to testing results

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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RS Credits on Marketplace fee Authorization (Portfolio) | Final Design



S
H

IN
Y

 F
E

R
N

A
N

D
E

S

Landing page for Podcasts | 
Stessa 

MAR-151

Landing Page for Podcasts (The Reomte Real Estate Investor) 
to ingress on the Stessa Newsletter 

04

Web Design

User Interface

User Experience
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Landing page for Podcasts | Overview

BRIEF :



Stessa has investor stories outlined in its 
Blogs.

Similarly, the Landing Page will be an 
ingress from the main Stessa page 



Landing Page

for all The Remote Real Estate Investor 
Podcast episodes to live.



Newsletter Graphic

that could be a link to this Landing Page 

Link to Source

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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Landing page for Podcasts | Wireframes

mobile

Low-fi Wireframe of the 
Landing Page

High-fi Wireframe of the Landing Page
Link to Figma Fi le

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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Landing page for Podcasts | Final Design

Graphic to go on the blog page 
that links the Landing Page 
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Logo Redesign | Podcast

MAR-161

Logo Redesign for Podcasts (The Remote Real Estate 
Investor) 

05
Visual Design
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Logo Redesign for Podcast 

BEFORE

PROCESS

REDESIGN

Link to Figma Fi le

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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Linkedin Assets for Recruiting

MAR-136

Linkedin Assets to promote diversity in hiring

MAR-132

06
Visual Design
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Linkedin Assets for Recruiting | Hiring Posts Link to Figma Fi le

Linkedin Ads for Hiring

Linkedin Posts for new joinees

https://www.figma.com/file/lPPVu13uL5EzSMqmcBnUex/MAR-136_Linkedin-Ads-for-Recruiting?node-id=109%3A0
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Linkedin Assets for Recruiting | Profile Banners

Design Options

Assets that employees can choose from to customize 
their LinkedIn profiles

Final Design Mockup

Designer Choice

Industry-Rooted

Tech + innovation

B.A.D.A.S.S. 

- The RS Values

Link to Figma Fi le

https://www.figma.com/file/VjMS92XTJUfZ52JDrfcP3q/MAR-132_LinkedIn-Banners?node-id=0%3A1
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Roofstock Logo Animation

MAR-152

Automate Earnest Money Deposit Task on the Transaction 
Tracker in the Buyer’s Profile

07
Motion Graphics

https://roofstock.atlassian.net/browse/MAR-152
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Things I learnt

Collaboration with teams

Collaborating with PMs, UX Researchers, Engineering, 
Marketing and Visual Design and how each play a role 
while building the Product

Carreer Goals 

Got to know more about my strenghths and weaknesses 
and areas I am interested in and want to build my career 
around going forward 

Soft Skills and communication

Putting forward the thoughts and actually vouching for 
your designs while also being open to feedback.

Research and Analysis before Design

Learning about the Process and making a roadmap of 
how to proceed before starting with designs

Thank You
SHINY FERNANDES


