
It is evident that all companies handle tons of information all of the time, 
especially now that digitalization has made it so easy to access. However, 
often that data is not perceived as an asset and many companies dispose 
or misuse it, thus not taking advantage of their full potential to think up 
new projects and enhance the digital and physical experiences of 
customers, providers and team members alike. 

Did you know that this overlooked data can transform your 
company for the better? That with all this data you can make more 
informed and efficient decisions?

How to be a 
data-driven 
company 
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So, what does 
being a data driven 
company mean?

A Data-driven company relies on data, and its 
analysis, to make informed decisions that will 
allow them to not only maintain a better reach 
with customers but also to be more competitive, 
and grow. In this manner decisions are not made 
based solely on intuition but on actual substanti-
ated evidence, which serves as a powerful indica-
tor as to what the best way to achieve a specific 
goal. 

It is not only a matter of being able to access and 
gather tons of data, but also to transform it into 
strategic information that is operational and the 
kind that can help to achieve a company´s goals. 

It is not uncommon for companies to find them-
selves submerged in data and not know what to 
do with it. It makes sense for companies to need 
to be clear about the strategic objectives in each 
key operational area to focus on the data that 
they truly need. 

The equation to maximize the benefits of data 
needs to include: strategy- data-information-dis-
semination- action. Also known as SMART (Strat-

egy, Measure, Analysis, Report, Transform) 

Data-driven companies are not only data but 
also customer centered. Thusly a company can 
adapt its messaging towards its customers, and 
personalize their experience by offering services 
and products that are tailored to their needs.

Even though many companies are aware that 
data are key elements in carrying out their oper-
ation and decision making processes more 
efficient, 84 % of companies worldwide don´t 
have a system in place for the creation and man-
agement of information, and 72% a data analysis 
strategy. (1)

Conversely, data driven organizations have 
grown 30% more and 23 times more efficiently 
when it comes to attracting clients, and, overall, 
19 times more profitable than those which 
aren’t.

(1) https://www.accenture.com/_acnmedia/PDF-129/-
Accenture-Data-is-the-New-Capital-POV.pdf 
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Of course, data doesn't have a value of its own. 
What makes it relevant, and key for a modern 
company's operation, is the fact that the leaders 
of the company present the right questions 
regarding where they want their company to be 
and the strategy that they need to put in place. 

Once the key questions regarding your business 
are answered, you’ll be able to know about the 
kind of data that you need and where and how it 

is that you can best capture it.  
The truth is that when a company decides to be 
data driven, they start from chaos. Information is 
disseminated across different areas or depart-
ments, or it is unorganized and incomplete. Usu-
ally, data has been captured without a clear 
methodology. This makes it almost impossible to 
produce a helpful analysis, the kind that can 
provide reliable information that may lead to a 
clear decision.
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Why is shifting towards a data driven model 
something that you need to consider seriously? 

The democratization of information allows for more integrated, agile and 
collaborative work among team members who strive to reach shared goals. 
This not only results in an increase in profitability but also provides decision 
makers with a general overview of the actual state of the company.

Time is money. How wouldn’t it be a valuable asset being able to quickly 
access the information that you need? The world moves at the speed of 
light  pushing companies and organizations to make well informed and 
assertive decisions at the snap of your fingers.

Having the information when you need it augments your rentability, the 
number of customers, your catalog of products and services and areas 
covered increases exponentially.

Enhanced monitoring and control over your company's operations. Busi-
ness intelligence allows for a precise and advantageous evaluation of the 
proceedings of your services, products and overall management within 
your company thanks to thought out indicators and measuring methods.

Thanks to the huge amount of data at the company's disposal, it can be very 
easy to achieve a detailed picture of the state of the facts and the custom-
ers, which in turn allows for a more precise and detail-oriented analysis. 



Not only is a data strategy in place but also 
a governance structure for the data admin-
istration.

There is an area of specialists that deal with 
information technology, and often a Chief 
Data Officer who guarantees the quality of 
the operation and analysis of data and 
enforces a strict data policy.

There is a data strategy that includes a 
methodology to capture, analyze, and 
interpret the data in order to transform it 
into knowledge.

Every decision is supported by information. 
However, the data is at the service of the 
company and not the other way around. 
Data is an invaluable tool which doesn´t 
make its own decisions. 
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All the information is accessible to every-
one within your company and is easily  
communicable in detail. A democracy of 
information prevails when it ensures that 
people make the best decisions. 

The objectives are measurable and can be 
translated into articulated goals. 

There is a sustained effort to educate 
employees and executives about the bene-
fits of a data driven environment. By 
embracing a culture of data capture and 
analysis, everybody is able to improve their 
performance and that of their company.

The access of information is facilitated at all 
times for all parties involved. Additionally, 
the information is flexible enough to serve 
within changing environments.
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So, how can you know whether 
your company is data driven? 
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How to start the transformation

Data operations and data management are con-
stantly being evaluated in relation to the goals 
that have been set. Likewise, the value and the 
financial impact of data science are constantly 
measured to maintain an idea of where you need 
to focus your data investments. 

Your company needs to have a precise and visual 

In short, a data driven company means putting in place the people and the tools to guarantee data qual-
ity and reliable information, which can then be used to make the best decision for your company. 

idea of the flow of its data. It is also important to 
understand the different kinds of data that 
you’re handling and the kind of capture and ana-
lytical tools, and softwares involved.
 
This is especially important for being able to rely 
on an efficient infrastructure for the storage and 
processing of the data.
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If you want to shift your company into being data driven, you can start with three sets:

Make a list of all the 
processes within every area 
in your company. You need 
to take into account the 
inputs and outputs, tools 
and who consumes the 
output. This will allow you to 
have a clear idea of how all 
areas are connected and the 
technological tools and 
types of data that they need 
to operate.

Design a unified system to 
capture information,  allows its 
registration in dominions or on 
corporate softwares. This is a 
crucial step when starting to  
create an organizational data 
bank. Keep in mind that within a 
democratic mindset of data 
management, storing informa-
tion in personal emails and 
dominions is no longer an 
option due to security issues as 
they can jeopardize sensitive 
information about the compa-
ny's operation.

Evaluate if your company is 
ready to embrace this new 
stage. This evaluation is crucial 
because it will allow you to 
design a feasible work plan 
that's tuned in with the pres-
ent state of your business, and 
the level of advanced analyti-
cal maturity. 
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Conclusion
idea of the flow of its data. It is also important to 
understand the different kinds of data that 
you’re handling and the kind of capture and ana-
lytical tools, and softwares involved.
 
This is especially important for being able to rely 
on an efficient infrastructure for the storage and 
processing of the data.



w w w . d a t a v a l u e . a i

All the answers lie 
in front of you. 
(but you need to 
see them)


