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More about Teva
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Meet our small, but mighty Training Team!
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Learn.Grow.Inspire. – An LXP for Teva R&D

- Blended learning approach addresses needs across multiple generations of 
our learners

- Recent call for upskilling and re-skilling in our new workforce
- Started Learn.Grow.Inspire. to help colleagues always know where to find L&D 

resources
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Why Microlearning at Teva Pharmaceuticals?

- We designed and developed over 233 
Compliance Training courses in 2021 

- Compliance Training can be improved with 
innovative approaches

- We’re always looking for ways to make 
training more meaningful & sustainable –
that’s where 7taps comes in!

- Microlearnings allow us to create short, 
impactful interactions to reinforce the key 
objectives

- Microlearning allows us to chunk complex 
content and reinforce it for our learners – we 
need to ensure they are prepared with the 
knowledge & tools they need to be 
successful at their jobs!
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Please share your thoughts in the chat!

What do 5th graders and Pharmaceutical 
professionals have in common?
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5th Graders & Pharma Professionals
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They learn new material 
faster when it’s chunked 
and spaced

They benefit from 
reminders

They like to be entertained 
while learning



Ex 1: 7taps to reinforce Compliance Training
The iframe code on 7taps allows us to 
embed microlearnings into courses on 
Policies and SOPs.

- Learners can take the 7taps “to go” as a 
concise reminder to review any time after 
the course is completed. 

- They can also reference prior courses 
within our Microlearning Gallery on our 
LXP (outside the course!)
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Key Takeaways:
1. Bring dry material to life with 

interaction!
2. Reinforcement over time helps it 

“stick”





Ex 2: 7taps to support Professional Development

“Managing Difficult Conversations” workshop for 
top 100 Executive Leaders at Teva

- After the session, we sent a 7taps Review of the 
main topics covered, which also contained a real-
life scenario with AI avatars.
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Key Takeaways:
1. Scenario-based 

learning & storytelling 
are the way to go!

2. Strive for authentic 
experiences that put 
learners in the situation 
–so they are confident 
& competent when they 
have to perform



Summary & Closing

- Our team strives to be “disruptors” 
- Its easy to fall into the trap of “this is how 

it’s always been done” (i.e. Read & sign 
SOPs)

- Looking to the future with 7taps
- Onboarding for new employees
- Mobile learning and games for all of R&D 

(including lab-based employees)
- Inspection readiness & ICH guidelines

- Thanks for the opportunity to be here –
can’t wait to learn even more ways you’re 
bringing microlearning into your spheres!

- Q&A?
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