
Here’s how it works

Capture the effectiveness of your
performance improvement programmes. 

Gain insight
on what is

working and what
still needs to be 

improved.

Too often we implement 
improvement 
programmes without 
evaluating the benefit 
being achieved. 

Do we know if a process is 
being used consistently?  

Have the principles of 
a behavioural change 
programme been 
embedded?

Does our work in the field 
comply with standards?

Without a clear view of
the answers to questions
such as these, we will  
never realise the full 
benefit of performance 
improvement. 

With MeasureApp, a visual 
dashboard brings insight 
into how processes are 
applied, how well knowledge 
is understood, how effective 
change has been, or how 
compliant are activities.

Based upon a simple and 
configurable model of 
measurement, MeasureApp 
allows your organisation to 
capture observations and 
supporting evidence to get a 
clear view of performance.

Configure
your
measurement
criteria.

Get consistency 
on observation and 
evaluation methods 

and data.

Dashboard view
of effectiveness
of performance
improvement.



© STC Global Ltd. All Rights Reserved.

STC Global is a problem-solving team who can support your strategic drive for performance improvement.
Founded in 1992, its expertise spans all areas of business and commerce including management systems,  
system integration, change management, procurement, manufacturing, projects, and leadership skills.

Provender House, 37 Waterloo Quay, Aberdeen AB11 5BS, UK
Tel: +44 (0)1224 937497, Email: info@stcglobal.net

Business Center, Dubai World Central, PO Box 390667, Dubai, UAE
Tel: +971 (0)508 153393, Email: info@stcglobal.net

www.stcglobal.net

Visit stcglobal.net

The core measurement model is two-dimensional.  

For example a horizontal axis of understanding 
and a vertical axis of conformity could be used to 
measure the effectiveness of a programme aimed 
at rolling out new processes.

These two dimensions then create a 
measurement space with 5 distinct points.

Each point gives a visual understanding of the 
effectiveness of that aspect being measured.

Using this measurement model, the 
app also allows up to 6 different 
aspects to be measured in the same 
consistent manner.

For example, different aspects 
of a performance improvement 
programme; or different topics of a 
learning & development programme.

Each segment of the graphic 
represents an evaluation of one 
measurement point.

This also allows for quick comparison. 

Poor 
understanding 
with no 
conformity.

Some 
understanding 
with some 
conformity.

Strong 
understanding 
but struggling to 
conform.

Achieving 
conformity 
through an 
unconventional 
approach

Achieving 
conformity 
with an 
underlying clear 
understanding.

1

4

26

35

1

4

26

35

1

4

26

35

STC Global delivers  
ECITB and IOSH 

accredited training 
programmes worldwide

Using a simple two-dimensional measurement model, MeasureApp can be configured to evaluate a wide 
range of improvement programmes, from training & personal development, through to HSE programmes 
and overall business improvement schemes. 

The web app is designed with a simple, highly visual design to easily allow users to capture observations and 
evaluations, and report status and outcomes.
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Employee Aberdeen 22/4/2019BOOSTER COACH

Employee Aberdeen 22/4/2019TRYING TO IMPLEMENT BUT NOT EFFECTIVE

Employee Aberdeen 22/4/2019BOOSTER COACH

Employee Aberdeen 22/4/2019BOOSTER COACH

Employee Aberdeen 22/4/2019BOOSTER COACH

< Case study example:
Having invested in a programme of 
development for Site Supervisors, this 
company was eager to ensure that 
not only was the implementation of 
the learning measured, but that it had 
a means to identify people requiring 
further support, as well as identifying 
those who could be coaches.

The MeasureApp solution gave site 
management the tools to observe 
personnel, apply their learning in real 
life situations, and record a quick and 
simple assessment of their current 
status.


