
Prepare to deal with major 
incidents, specifically those 
that have the potential for 
prosecution under the UK’s 
Corporate Manslaughter and 
Corporate Homicide Act 
2007.

Under the Act, companies can 
be found guilty of corporate 
manslaughter as a result of 
serious management failures 
amounting to a gross breach 
of their duty of care.

Challenging yet enjoyable 
training exploring the key 
fundamentals of Behavioural 
Safety and Safety Leadership.

These workshops are 
designed to assist 
organisations with the 
development of a world class 
safety culture manifested by 
the kinds of behaviours that 
drive our actions and our 
process towards the goal of 
zero incidents.

The aim is to focus all hearts 
and minds and to create 
effective safety leaders right 
across your organisation.

Here at stc insiso we have an 
experienced development 
team with the expertise to 
create, develop and deliver a 
wide variety of learning within 
different disciplines.
 
If you have a specific business 
requirement or problem area 
you would like addressed, 
please don’t hesitate to contact 
us and we’d be delighted to 
offer our support.

The Day
From Hell

Behavioural
Safety / Leadership 

Do you have
something specific
in mind?

Custom
Programmes
stc insiso deliver a unique range of specialist 
training courses designed to develop 
individuals and meet organisational demand 
with regards learning, development and 
talent management.

   info@stcinsiso.com    |   www.stcinsiso.com
Lets look
at the 
detail
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Prepare to deal with major 
incidents, specifically those 
that have the potential for 
prosecution under the UK’s 
Corporate Manslaughter and 
Corporate Homicide Act 2007.

Under the Act, companies can 
be found guilty of corporate 
manslaughter as a result of serious 
management failures amounting 
to a gross breach of their duty of 
care. 

Delegates will be immersed in an 
unfolding major incident that will 
simulate a realistic operational 
crisis.

As the disaster unfolds and the 
crisis deepens, how will you and 
your senior people cope with the 
building pressure and demands of 
a potential criminal investigation 
while maintaining business 
continuity?

Our highly acclaimed interactive 
and revealing training experience 
has been designed to create 
as near-life an experience as 
possible, complete with role-play 
and a mock police interview. It is 
facilitated by instructors who have 
been there and done it!

Who should attend

This course is designed for 
business leaders, board members, 
senior managers, supervisors.

Location

At client premises or
at stc insiso’s own 
custom training venue

Duration

1 day

Cost

Please contact us 
for a quotation

“The scenarios and role play exercises were carefully 

constructed to feel completely ‘real’, taking us out of our 

comfort zones in a way no other training course has.”

Bob Drummond 

Managing Director, Hydrasun

Course Content

Outline of the legal position – what is your duty of 
care? Health & Safety at Work Act 1974; Corporate 
Manslaughter & Corporate Homicide Act 2007; 
management liability for consent, connivance or 
neglect; penalties for breach.

Police Investigations - We take you behind the line! 
Impact on the organisation; primacy – police vs. HSE; 
techniques and strategy; PRISM interview model.

Sources of evidence - to speak or not to speak? 
Recovery of physical evidence; witness and suspect 
reviews; voluntary statements; HSWA section 20 
statements; police interview under caution.

Role-play incident scenario - you’re in the hot-seat! 
Relative and media response; mock police / HSE 
interviews; you the jury – guilty or not guilty, you 
decide!

Learning outcomes
• Insight into relevant legislation.
• Understanding the impact of a police-led investigation.
• How to deal with the demands of grieving relatives 
and the pressures of handling the media.



Behavioural
Safety /
Leadership 
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An introduction to 
safety leadership 
and the benefits 
of proactive safety 
behaviours

WHY SAFETY 
LEADERSHIP?

Analysis of STC 
INSISO’s consequences 
model to demonstrate 
immediate, short, 
medium and long term 
impacts of getting it 
wrong

THE
CONSEQUENCES 

Define the key 
elements of culture 
and understand the 
varying impacts of 
both effective and 
poor safety culture on 
the organisation

ORGANISATIONAL 
CULTURE 

Communication is at 
the heart of everything 
we do. Various 
methods are explored 
including individual 
perceptions and how 
our personalities 
affect the way we 
communicate

Individuals self-reflect 
on their preferred 
authority style and 
compare this with 
others. We look at 
different situations 
which require a 
different authority 
approach and learn to 
self-manage

Different coaching 
styles are explored 
allowing delegates to 
understand how to 
develop those around 
them. Giving feedback 
is an important aspect 
of safety leadership in 
the constant quest for 
improvement and this 
is explored through 
assertive behaviour

COMMUNICATION AUTHORITY AND 
RESPECT

SAFETY
COACHING

AND GIVING
FEEDBACK 

Challenging yet enjoyable 
one day workshop 
exploring the key 
fundamentals of safety 
leadership.

These workshops are 
designed to assist 
organisations with the 
development of a world class 
safety culture manifested by 
the kinds of behaviours that 
drive our actions and our 
process towards the goal of 
zero incidents.

The aim is to focus all hearts 
and minds and to create 
effective safety leaders right 
across your organisation.

Who should attend

This workshop is aimed at 
professional individuals with 
any level of responsibility for 
health and safety at work and 
who wish to understand and 
explore the importance of 
effective safety leadership.

Location

At client premises or
at stc insiso’s own 
custom training venue

Duration

1 day

Cost

£1450 excl. VAT for 
an on-site course of 
up to 12 delegates

Course Content


