
STC Insiso recognise 
that getting people fully 
involved, having fun, and 
learning by doing, is the 
way to achieve health & 
safety training success.

Designed to provide all 
skills and knowledge 
for those managers and 
supervisors who require 
to apply actions to 
manage health and safety 
issues within their teams.

Develop the skills 
required to perform a 
structured and thorough 
investigation into any 
safety or quality incident, 
HR investigation, internal 
enquiry or equipment 
failure. 

The course is built 
around an operational 
scenario to facilitate a 
variety of inputs and 
practical exercises 
that cumulatively 
deliver a highly realistic 
investigative experience.

Develop the skills required 
to manage and lead a 
team through all stages 
of an investigation into 
any investigation into any 
safety or quality incident, 
HR investigation, internal 
enquiry or equipment 
failure.

This course builds on the 
lessons learned during 
the two-day Incident 
Investigator’s Toolkit 
course.

Managing
Safely

Incident
Investigator’s 
Toolkit

Investigation 
Team Leader’s 
Toolkit

IOSH Portfolio of 
Accredited Courses
We offer a range of IOSH accredited training including IOSH 
Managing Safely, COMET root cause analysis and Incident 
Investigation & Team Leadership techniques.
 
Our range of IOSH training can be offered both face-to-face
and virtually, in flexible modular formats. Programmes
can also be customised to our customer’s needs and
aligned with internal processes.

STC INSISO delivers  
ECITB and IOSH 
accredited training 
programmes 
worldwide

Lets look
at the 
detail
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IOSH “Managing Safely” 
covers three days of 
informative, yet thought 
provoking content where 
delegates cover why 
they should comply with 
safety law and work in a 
safe manner. 

Designed to provide all 
skills and knowledge 
for those managers 
and supervisors who 
require to apply actions 
to manage health and 
safety issues within their 
teams.

This is a nationally 
recognised and 
respected certificated 
course where employers 
can have complete 
peace of mind that their 
Managers & Supervisors 
will truly understand the 
prime importance of a 
safe work environment.

Course Details Topics covered
Managing Safely
STC Insiso recognise that getting people fully 
involved, having fun, and learning by doing, is the 
way to achieve health & safety training success.
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Assessing work placed hazards and 
implementation of effective risk assessments

Controlling risks and avoiding the ‘mind-set’ that 
accidents only happen to ‘other people’

The law and how the legal system works for 
Health & Safety issues

The consequences of breaching the law

How to effectively investigate 
accidents and incidents

Safety performance measurement -
what does it mean?

Developing Health & Safety performance indicators

The moral, legal and economics of 
effective safety management

Understand and protect against environmental 
impacts within our society and workplace

Talk to a member of 
our team about your 

learning goals

+44 (0)1224 937497

or visit

www.stcinsiso.com

STC INSISO delivers  
ECITB and IOSH 
accredited training 
programmes 
worldwide



Provender House, 37 Waterloo Quay, Aberdeen, AB11 5BS    |   +44 (0)1224 937 497    |    info@stcinsiso.com    |   www.stcinsiso.com

Develop the skills required to perform a 
structured and thorough investigation into any 
safety or quality incident, HR investigation, 
internal enquiry or equipment failure. 

The course is built around an operational scenario 
to facilitate a variety of inputs and practical 
exercises that cumulatively deliver a highly realistic 
investigative experience.

Who should attend

This course is designed for members of staff who 
undertake any aspect of incident investigation on 
behalf of their organisation, and for Root Cause 
Analysis practitioners keen to enhance their evidence 
gathering skills.

Learning outcomes

• Familiarity with the use of proven investigation 
techniques.

• Development of the skills necessary to carry out a 
professional incident investigation on behalf of the 
organisation.

Location

At client premises or
at STC INSISO’s own 
custom training venue

Duration

2 days

Cost

£595 excl. 
VAT

“Everyone who attended said they now felt fully equipped 

to investigate incidents properly and confidently. We 

quickly started to see results with fewer repeat incidents 

than before.”

Mark McKenna 

HSE Director, Anadarko Petroleum Corporation

Significant Investigation Data (SID) Grid – developing a chronological sequence of events 
designed to help the investigator establish and understand what took place.

Scene management – examination of the incident scene and the gathering, recording and 
preservation of physical evidence.

Equipment – assessing the relevance of personal protection equipment, tools, machinery, 
parts and materials to the incident.

Personnel profiles – human factors and the role of individuals relative to the planning, 
supervision and performance of the activity that led to the incident.

Documents – recovery, review and retention of relevant documents.

Change evaluation – considering ’what changed’ or ‘what was done differently’ 
that contributed to the incident.

Barrier evaluation – understanding the relationship between a hazard and a 
target & where barriers designed to mitigate the risk either failed or were missing.

Witness interviews – carrying out structured witness interviews and 
noting statements.
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Develop the skills required to manage and lead 
a team through all stages of an investigation 
into any investigation into any safety or quality 
incident, HR investigation, internal enquiry or 
equipment failure. 

This course builds on the lessons learned during the 
two-day Incident Investigator’s Toolkit course and 
develops the skills required to guide a team through 
the investigation of a workplace incident, deliver an 
investigation within the Terms of Reference and to the 
satisfaction of the sponsor.

Who should attend

This course is designed for members of staff who are 
responsible for leading investigation teams on behalf 
of their organisation.

Prerequisites

Incident Investigator’s Toolkit IOSH Certificate.

Learning outcomes

• An understanding of the processes and practices 
that underpin the successful initiation, set up and 
management of an incident investigation.

• Competence to lead an investigation team and 
deliver successful outcomes for the organisation.

Location
 
At client premises or
at STC INSISO’s own 
custom training venue

Duration

1 day

Cost

£295 excl. 
VAT

Scope – establish the scope and agree the terms of reference.

Logistics – influence investigation logistics-team size and skills profile / location.

Management – set up management processes and supporting systems.

Prioritisation – prioritise lines of enquiry including witness interviews.

Resources – manage the tasking and coordination of resources.

Root cause analysis – drive the root cause analysis and development of corrective actions.

Close out – close down the investigation, compilation of final report and present 
findings.

Investigation 
Team Leader’s 
Toolkit
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