
STC INSISO delivers  
ECITB and IOSH 
accredited training 
programmes worldwide

Changes in the 
market, technology 
and working 
practices can 
present a number of 
challenges to your 
entire crew and 
individuals alike. 
STC Global 
Maritime’s Building 
Resilience Toolkit 
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Collaborative tools to 
help build collective 
workforce resilience

Facilitator guidance 
to implement a 

resilience engagement 
programme

Presentation material 
and e-Learning module 

for training and 
coaching

Simple to use tools to 
build resilience in 

individuals.

is designed to 
help crews and 
individuals respond 
to changes more 
positively and 
build a collective 
resilience across 
your organisation.

mailto:info%40stcinsiso.com%20?subject=Enquiry
mailto:www.stcinsiso.com?subject=


Provender House, 37 Waterloo Quay, Aberdeen, AB11 5BS    |   +44 (0)1224 937 497    
 info@stcinsiso.com    |   www.stcinsiso.com

Our toolkit can be 
easily customised 
to reflect specific 
challenges 
within your own 
organisation

Tools to deploy 
prior to change

READINESS HEALTHCHECK
Quickly healthcheck the 
readiness of a vessel /

asset / team for 
roll out of change, 

highlighting potential 
challenges.

DEPLOYMENT TRIGGERS
Identify a need for 
resilience support.

CONTEXTUAL  
SCENARIO TEMPLATE 
Think through potential 

challenges when rolling out 
change and how they may 
be dealt with effectively.

Scenario Name

Nature of the change Deployment Trigger Potential Consequences

How people will react Plan of action Intended outcomes

Tools to help 
explore well-being

WELL-BEING WHEEL
Explore the current status 

of an individual’s 
well-being and identify 
goals for improvement.

Diet

Sleep
and

rest

Physical Fitness

Sm
ok

in
g

Pe
rf

or
m

in
g

at
m

y
be

st

How well

I know my crew
Connectivity
with home

M
ental

w
ellbeing

Very
poor

Poor

OK

Good

Best

Tools to help 
assess resilience

RESILIENT PERSON 
PROFILER

Capture views on what 
makes individuals and 

others resilient and build 
their recognition of these 

features.

HEARTS AND
MINDS MODEL

Demonstrate the two 
modes of thinking we 
naturally adopt when 

faced with challenges and 
explore how they affect 

the ability to cope.

RESILIENT PERSON CHARACTERISTICSRESILIENT PERSON CHARACTERISTICS

Tools to help 
build resilience

1 Situation

2 Initial frustration

3 Assumptions

4 False beliefs

5 Increasing frustration

6 Incorrect conclusions
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LOOK FOR
EVIDENCE

OTHER
EXPLANATIONS

THOUGHTS IN
PERSPECTIVE

Is it really as bad as I think it is?
How likely is it that the worst will happen?
What could I do to get through it?

WhatÕs the evidence for and against my thoughts?
Am I focusing on the evidence and ignoring other
information?
Am I jumping to conclusions without looking
at all the facts?

LADDER OF 
FRUSTRATION

Demonstrate how negative 
thinking and assumptions 
can escalate frustration 
and flawed thinking. Use 
three strategies to look

at problems in a
different way.

Worry about

what will happen

if  I make an

incorrect

decision. 

BLOCKER

BLOCKER / UNBLOCKER 
PROMPTS

Explore what is stopping 
us making a decision.

BOUNCE BACK
HAND-OUT

For future reference.

Discuss why we need to be resilient, what it 
means to be resilient, and overviews of the 
tools with examples.

Tips for holding difficult conversations and 
communicating effectively one-to-one.

CREW-FOCUSED PRESENTATION

COACHING DOCUMENT

A number of short videos and talking 
heads of people’s views of resilience in the 
maritime industry. 

IMCA RESILIENCE AWARENESS PROGRAMME

Additional Resources

Talk to a member of
our team about your

learning goals

+44 (0)1224 937497
or visit

www.stcinsiso.com
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